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THE YEAR IN REVIEW FY2022
The City of Beverly is thriving; this is evident in every neighborhood in each of the six wards
that define our City. New and varied businesses line Rantoul and Cabot Streets, and new and
affordable homes have been added to meet need. As we cautiously make our way in this postpandemic environment, the City of Beverly has continued to support the recovery ofresidents
and businesses by providing grant opportunities, COVID tests, personal protective equipment,
and a steady stream of reliable guidance and information.
This community is unified in our love for our city and everything that makes it great: our coast
line, our parks and open spaces, our distinctive neighborhoods, our strong local economy, and
our world class school system. We are striving to find just and adequate means to communicate
our wants, needs, and opinions on the future of Beverly. I am well aware of the difficulties
inherent in relying on electronic communications to share information and ideas, and look
forward to offering expanded in-person and hybrid gathering options to facilitate accessible,
transparent, and civil discourse.
As your Mayor, every year I renew my commitment to deliver outstanding core City services
efficiently and effectively as well as to invest our resources to sustain these critically important
services and improve people's lives throughout Beverly. The following provides examples of
how the Executive Office achieved our goals in FY2022.

Sustainability
The Sustainability Office implemented priority actions spanning topics of energy,
buildings and development, and waste reduction from the Resilient Together climate action and
resilience plan. Erina Keefe, our Sustainability Director, managed ongoing projects including
Beverly Community Electric, the MAPC Accelerating Climate Resiliency Program heat island
tree planting program, and the free compost drop-off site at Bessie Baker Park. She designed
waste reduction educational materials and provided educational programming at City events. She
also continued to forge strong internal and external partnerships by working on projects with
Planning and Engineering, and executing the first annual Earth Fest event with local non-profit
Green Beverly.
The Sustainability Office led grant applications and secured funding for a building retrofit
outreach campaign and for EV charging stations for the police station and downtown. It also
coordinated the implementation of a 4.4 MW solar array project across six City properties, which
the City will reap the benefits of starting later this year and for decades to come.

Grants

In FY2022 the City of Beverly applied for 102 grants and was awarded 89. That is an impressive
87% grant award rate that our Grants Director, Catherine Barrett, Department Heads, and many
supporting staff worked hard to achieve. The 89 grants that were received total $29,413,091 in
revenue for the City and our schools. This successful year in grants also included securing a
significant American Rescue Plan Act (ARPA) Grant in the amount of$12,606,097 to support
the City during and coming out of the COVID-19 global pandemic.

DEi
The 2020 census showed that Beverly is steadily growing in diversity, adding 3,200 new
residents over the past decade, many of whom are non-white. To meet this moment in our
collective history and the growing need for expanded services, the City of Beverly worked with
HR&A Advisors to conduct a racial equity audit. This audit of municipal services across
departments, has helped the City determine where to focus efforts to ensure that in Beverly race
cannot be used to predict life outcomes. We now know that we need to make improvements in
the areas of staffing, training, accessibility, relationship building, and data tracking and
disaggregating. We are already working with MAPC (Metropolitan Area Planning Council) to
increase language access and will continue to engage with Beverly's Human Rights Committee,
local non-profit organizations, neighborhood groups, and all of our residents to set goals and
move forward on our plans to increase diversity, equity and inclusion in Beverly.
Constituent Services
The Executive Office continues to connect residents with the services and solutions they need.
Rani Jacobson, Constituent Services Director, Joscelyn Ruelle-Kersker, Chief of Staff, and
Martha Lewis, Executive Secretary, work hard to respond and find answers to resident's
questions and concerns within 24-72 hours.
Infrastructure
This year the City engaged in many projects to improve our infrastructure. We hired an Owner's
Project Manager (OPM) to oversee renovations to City Hall and the old Police Station, the
McPherson Youth Center, and a new HVAC system powered by geothermal heat pumps at the
main branch of the Beverly Public Library. Our street paving and sidewalk improvement
program remains robust with new street scanning technology to help us better identify the areas
of the city that are most in need.
We received community project funding for the creation of the first dedicated pickleball courts in
the city. We gave the Beverly Dog Park more than the usual twice a year clean up, installing
special dog waste containers to make visits cleaner and more pleasant. We are working to
renovate basketball and tennis courts throughout the city and to develop new park space in the
empty lots at #14 and #34 Simon Street. We have allocated money and are developing an
Integrated Pest Management program that includes SMART digital rodent control technology.
New Hires/Job Creation
This year we welcomed Peter Dickman as Harbormaster, and added these skillful employees to
brand new positions; Amit Chhayani as Assistant Finance Director, Stephanie Brown as
Dispatch Supervisor, and Cindy Dalton as ARP A Manager.
This work would not have been possible without the valued efforts of the City Council, School
Committee, our volunteer boards and committees, municipal workers and many others in our
community who have invested their time and energy to helping us thrive. The efforts of many
have resulted in the great city we enjoy now and the bright future we will look forward to.
Mayor Michael P. Cahill
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GRANTS OFFICE
Catherine E. Barrett, Director of Grants

The Grants Office was established by Mayor Michael Cahill in 2015 and helps the City of
Beverly secure additional revenues to support various departments, projects, programs, and
initiatives. The Director of Grants researches federal, state and foundation grant opportunities,
evaluates grant guidelines, applies for grants, and provides support for grants administration and
required reporting to ensure the City is in compliance with grant award terms and conditions.
FY22 was a successful year and included securing a significant American Rescue Plan Act
(ARP A) Grant in the amount of $12,606,097 to support the City during the COVID-19 global
pandemic. Additional notable grant awards include:
•
•
•
•

•
•
•
•
•
•

•
•

Airport - $70,040 MassDOT Aeronautics - Perimeter Fencing Grant
Council on Aging- $98,268 State Formula Grant
Emergency Management - $75,000 National Association of County and City Health
Officials (NACCHO) Grant
Engineering - $656,600 Seaport Economic Council (SEC) Grant - Construct new
commercial fishing pier & hoist
- $33,000 Mass DEP Recycling Dividends Program (RDP) Grant
Executive - $12,606,097 ARPA Grant
Fire - $60,517 FEMA Fire Prevention & Safety Grant
Harbormaster - $56,000 Clean Vessel Act (CVA) Grant
IT - Municipal Cybersecurity Awareness Grant - Training for municipal employees in
cyber security; provided by the Office of Municipal and School Technology (OMST)
Parks & Recreation - $250,000 Community Preservation Committee (CPC) Grant for
basketball & tennis courts improvements
Planning- $20,000 Massachusetts Historical Commission (MHC)- Cabot/Rantoul
Historical Survey
- $7,500 Massachusetts Cultural Council (MCC)- Cultural District Incentive (CDI)
Grant
Police - $49,680 Municipal Road Safety (MRS) Grant - Office of Grants and Research
(OGR)
Sustainability- $170,000 Massachusetts DCFC EV Charging Stations Grant - Level 3
Fast Chargers

FY22 Grants Data Results:

•
•
■

•
■

•
•

$6,382,158 Grants Revenue
$12,606,097 American Rescue Plan Act (ARP A) Grant Award
$10,424,836 Schools Grants Revenue
Total Grants Revenue: $29,413,091
102 Grants Applied For
89 Grants Awarded
87% Grant Award Rate
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SUSTAINABILITY OFFICE

In 2022, the Sustainability Office implemented priority actions spanning topics of energy,
buildings and development, and waste reduction from the Resilient Together climate action and
resilience plan.
Energy
The Sustainability Office led City of Beverly's grant applications for and/or participation in
National Grid Community Solutions Program, Mass Save Community First Partnership Program,
MAPC Accelerating Climate Resiliency Program, and National Grid Fleet Advisory Services
Program.
• Led grant applications for and secured $210,000 in grant funds for three-year building
retrofit outreach campaign. Issued bid and managed contract for building retrofit outreach
services, selecting HomeWorks Energy to build a presence at Beverly events,
establishments, and in neighborhoods.
• Managed the design and launch of the Beverly & Salem Energy Challenge, an energy
efficiency outreach campaign in partnership with the City of Salem.
• Designed and implemented Small Business Energy Efficiency Outreach Campaign in
partnership with National Grid, Greater Beverly Chamber of Commerce, and Beverly
Main Streets, which included outreach to over 700 businesses, 300 energy assessments,
and 32 project proposals/completions.
• Coordinated contract development and construction preparation for 4.4 MW solar project
across six City properties.
• Led grant applications for and procured EV charging stations for the police station and
DC Fast Charging stations for downtown.
• Scoped novel energy reduction opportunities, including a networked geothermal pilot
project, and advocated for the Green Future Act through a committee-led resolution
brought to City Council. Researched energy provisions to include in host community
agreements with marijuana cultivators.
• Staffed the Clean Energy Advisory Committee.
Waste Reduction
• Staffed the Beverly Waste Reduction Committee.
• Planned, executed, and managed registration of a free compost drop-off site at Bessie
Baker Park with 119 Beverly registrants, diverting an estimated 34 tons of food waste
annually from the waste stream.
• Designed and delivered waste reduction educational materials to all Beverly property
owners (water bill mailer).
• Provided educational programming or services at City events, including waste reduction
at Homecoming.
Outreach and collaboration
• In partnership with Green Beverly, planned and executed a new citywide event, Earth
Fest, with over 1,000 attendees and over 15 interactive, educational stations.
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•

•
•

•

•

Presented at MAPC Climate Playbook launch, National Grid Municipal Summit,
Association of Energy Engineers New England Chapter Meeting, YMCA STEM Career
Panel, and City educational programming (e.g., Schools and Recreation Summer Camp).
Organized City staff participation in 2021 Bay State Bike Challenge and 2022 National
Bike to Work Day.
Managed ongoing projects, including Beverly Community Electric (green municipal
aggregation), the MAPC Accelerating Climate Resiliency Program heat island tree
planting program.
Collaborated with nonprofit partners, including Green Beverly and Change is Simple on
projects supported by the 2021 Mayor's U.S. Conference of Mayors Climate Protection
Award for Small Cities.
Collaborated with Planning and Engineering Departments, including 1) the procurement
and planning of downtown bicycle racks and 2) securing Municipal Vulnerability
Preparedness Action Plan grant funds for the Bass River Resiliency Study (secured
$200,000 in FY23), and 3) providing feedback on proposed development as a member of
the Project Review Team.

CITY CLERK
City Clerk/Clerk of the City Council- Lisa E. Kent, CMC
Assistant City Clerk-Christine Dixon
Assistant Registrar of Voters - William McCarthy
Administrative Elections Officer - Kathleen Dupont
Senior Clerk - Linda Eveleth
During the past year, we processed the following Certificates and Licenses:
Births:
2,325
Marriages:
227
Deaths:
835
Burial Permits:
671
Affidavits on Birth, Death, Marriage
163
Dog Licenses:
3980
Christmas tree Permit:
1
31 Taxi / Livery
Taxi Licenses & Limo Licenses:
Petroleum Licenses:
38
Amusement Licenses:
9
Motor Vehicle Dealer Licenses:
30
Lodging House Licenses:
8
Second Hand Dealers:
9
Business Certificates:
348
Raffle Permits:
12
Fortune Teller's License:
2
Hawkers & Peddlers Licenses
5
Ice Cream Truck Permits
2
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Pawnbroker's License:
Solicitors Permit
Census Books
Mail in Requests for Vital Records:
Yard Sales
Sandwich Board Signs
Constables (3-Year Permits)

1
32

80
2395 (includes Uni-Bank payments)
81
0
26

During the past year, we collected the followin g revenue:
Recording Fees
$110,963.00
Dog Violations
$2150.00
Non-Criminal Violations
$300.00
ELECTIONS: We are responsible for maintaining all Voter Registration records, and
conducting elections each year. We also conduct the City Census - this information is then
compiled and printed in the annual Street Listing Book. In 2021 we had the Municipal Elections.
We had one day of early voting on Saturday, October 23 rd for the General Election with a turnout
of 193 voters. The Preliminary Municipal Election brought out 2109 voters for the Mayor's race
Citywide and the race for Councilor of Ward 3 had 361 Voters at the McKeown School. The
General Election brought out 8442 voters out of 28,527 registered voters.
CITY COUNCIL: As Clerk of the Council and Clerk of Committees, the City Clerk and
Assistant City Clerk, respectively, are responsible for attending and maintaining records of all
City Council Meetings, Agendas and Minutes of the Council itself and its Standing Committees:
Finance and Property, Legal Affairs, Public Services, and Committee of the Whole. We also
receive and file all Meeting Minutes from the many Multiple Member Bodies (Boards and
Commissions) of the City.
CITY RECORDS: The City Clerk is responsible for the care and custody of Vital Records
(Births, Deaths, and Marriages) along with the many historical documents. Restoration and
preservation of old records have been a major effort as well. As many citizens come in to do
genealogy, having our records available and in good condition help the search. We are hoping to
eventually have a place to safely store all of these records that are so much of Beverly's history.
We also do Marriage licenses, business certificates, taxi/livery licenses, dog licensing,
amusement licenses, lodging house licenses, Hawkers and peddlers to name a few.
SUMMARY: 2022 has been a challenging year with a lot of changes with a new Council
President and four new City Councilors. I am very happy with how our team has handled all the
challenges that we have before us. I think we all have adjusted and kept up the quality of service
that we have always had for the Council, the City Clerk's office and especially for the Public.
We welcomed Katie Dupont in September 2021 and Linda Eveleth in May of 2022 to the City
Clerk's team. They have fit in very well with Will McCarthy, Christine Dixon and myself. We
will continue the great service and work that we do with our great team here in the City Clerk's
Office as we get ready for the Primary and State Elections this year with 3 weeks of In-person
Early Voting on the schedule and we will navigate through all the new laws that have been
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passed regarding elections.
together.

As always we look forward to the challenges and hard work

CITY SOLICITOR

The following is an overview of the myriad of matters that the Solicitor's Office handled during
FY22. Given the breadth and scope of the work done, it is not possible to identify every matter to
which the office devoted time. The report, however, is intended to identify the more significant
matters handled and to summarize the wide variety of matters that are representative of the work
that has been done and is on-going.
GENERAL COUNSEL, SUPPORT AND ADVICE

The office regularly provided legal counsel, support and advice to the Mayor and the City's
various departments, boards, commissions, and agencies including the City Council, the Zoning
Board of Appeals ("ZBA"), the Planning Board, the Conservation Commission, the Licensing
Board, the Golf and Tennis Commission, the Harbor Management Authority, the Harbormaster,
the Airport Commission, the Community Preservation Committee, the Council on Aging, the
Departments of Municipal Inspections, Police, Fire, Health, Animal Control, Human Resources,
Purchasing, Planning, Engineering, City Clerk, Finance, Parks and Recreation, Public Services,
the Beverly School Department, and others within City government.

Various subject matters addressed by the office include but are not limited to, administrative
warrants, Article 97, airport issues, COVID-19 response, New England Power Company Petition
for Transmission Line Franchise, Bass River dredging - FTCA Matter, acquisitions of
land/parcels for park purposes, appropriations, arbitration, budget, chickens and roosters,
conflicts of interest issues, contract drafting and review, Charter Review Committee, civil
service, community preservation act, collective bargaining, deeds, disability accommodations,
easements, executive sessions, encroachments, FAA regulations and grants, First Amendment
issues, grievances, just cause, land disposition issues, leases, liquor licenses, litigation,
marijuana, nuisance issues, ordinance drafting and interpretation, open meeting law, parking
tickets, parking regulations, public records, procurement, public ways, "problem" properties,
rats, RFPs, solar array projects and sustainability initiatives, subdivision control, tax takings,
wetlands regulations, and zoning.
CONTRACTS/WAIVERS/RELEASES

The office regularly reviewed and/or drafted contracts for the City's day-to-day operations.
Examples of contracts drafted in FY22 include a Development Agreement with Cell Signaling
Technology, Solar Power Services Agreement and related Lease with Kearsarge LLC, to Install
Solar Photovoltaic Arrays at Six Locations throughout the City, Host Community Agreements
with Marijuana Cultivators and Product Manufacturers, National Grid MOA amendment,
amendment to JRM contract approving transfer to Republic Services, Inc., and amendments to
the purchase and sale agreement for the Briscoe School.
During FY22, the office reviewed one-hundred and ninety-seven contracts (197).
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The office also drafted waivers/releases as needed for city activities.

CITY RULES AND REGULATIONS, OPEN MEETING LAW, PUBLIC RECORDS,
CONFLICTS OF INTEREST, PROCUREMENT AND OTHER RECURRING
MUNICIPAL ISSUES
The office provided regular advice regarding the interpretation and/or application of the City's
Charter, Ordinances, and other rules and regulations. The office also regularly provided guidance
on matters such as the Open Meeting Law, public records, and conflict of interest matters. The
office regularly provided advice on procurement issues including but not limited to M.G.L. ch.
30B, ch. 149, and ch. 30.

CITY COUNCIL/LEGAL AFFAIRS
The office attends Legal Affairs meetings and full City Council meetings to respond to questions
and/or present information on a wide range of issues such as procedural questions, issuing
licenses, the City's Charter, Ordinances, Open Meeting Law, appropriations, and other matters as
needed or requested.

COVID-19
The COVID-19 pandemic continued to impact operations throughout FY22. There continued to
be questions and issues related to sick leave, changing rules for outdoor dining, Open Meeting
Law rules, mask use and mandates, use of ARP A funds, among other things.

HOME RULE PETITIONS
The office assisted with the drafting of the Home Rule Petition to amend the City's 1995 Home
Rule Charter, which as of the date of this report is still in draft form and likely will be approved
this fall.

LABOR/PERSONNEL MATTERS
During FY22 the City continued contract negotiations with all nine City unions. The City
continued the use of outside counsel with a specialty in labor law to represent the City in
negotiations with the City's two police bargaining units, the Beverly Police Superior Officers
Association and the Beverly Police Benevolent Association, and the with Firefighters bargaining
unit; the Solicitor's Office represented the City in negotiations with all other City-side
bargaining units. The City has concluded negotiations and executed Memoranda of Agreement
for the FY22-24 contract term with all City-side units except the BPSOA and BPBA, which have
filed Petitions for Jurisdiction with the Joint Labor Management Committee. Both the BPSOA
and BPBA filed related demands for arbitration in February 2021 following the City's denial of
grievances filed in October 2020 alleging the improper calculation ofFLSA overtime payments.
Neither of these arbitrations have been scheduled for hearings and the City expects the demands
for arbitration and grievances to be withdrawn. During FY22 the office also negotiated and
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drafted Side Letter agreements with all nine City unions for all unused vacation time to carry
over until April 30, 2022 and agreed to carry over 12 days of vacation time till December 31,
2022.
LICENSES
The office periodically drafts licenses for temporary use of City property. For example, the office
drafted a template license agreement for the expansion of outdoor dining through April 1, 2023.
The City has also recently executed licenses to allow the City to temporarily utilize two privately
owned parking lots for use by the public.
LITIGATION
The office managed all litigation in which the City is a party either through direct representation
of the City or partnering with and/or managing outside counsel.
LITIGATION CLAIMS, COMPLAINTS, AND INCIDENTS
A non-exhaustive list of litigation to which department resources were devoted during FY22 is
attached hereto as Exhibit A.
MISCELLANEOUS CLAIMS, COMPLAINTS, AND INCIDENTS
The City has a protocol for providing information to those who ask about how to file a claim
against the City, which is now done through the City Clerk's office. When claims are sent to or
forwarded to the law department, they are reviewed, the relevant city department is notified, and
the claim is sent to the City's insurer for further investigation and response. The types of claims
often seen include claims of alleged harm or injury from potholes, backed up sewers, falls on
sidewalks, snow plow damage, and broken tree limbs. During FY22, the office received twentyseven (27) claims.
THIRD PARTY SUBPOENAS AND LAWSUITS
The office assists other departments as needed in responding to third party subpoenas for
records, usually probate matters, and personal injury cases where lost wages are an issue or child
support and alimony are in play. The office works with the department being subpoenaed to
assemble the documents and ensure that no privileged or confidential documents are being
released. The office also accompanies employees to depositions as needed.
MUNICIPAL REAL ESTATE, PUBLIC WAYS, PUBLIC PROPERTY
The Office regularly provided advice on issues relating to Article 97, conservation areas, parks
other city property.
Whether streets are public or private in the context of who may use them and who must or should
maintain them often arises. The City does not arbitrate private disputes between or among
neighbors; however, the office does review the matter to determine if the City has any legal
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interest in or responsibility for the way at issue. This often involves reviewing deeds and doing
research to determine what the City's interest in the way actually is, if any. The office provides
advice on the process for accepting streets as public ways.
The office reviews and/or drafts deeds, easements, and/or licenses pertaining to the disposition
or acquisition of municipal property or the grant of permission for use of municipal space.
Examples in FY22 include Solar Power Services Agreement with Kearsarge LLC, to Install
Solar Photovoltaic Arrays at Six Locations throughout the City, Release of Deed Restriction for
105 Sam Fonzo Drive, Sale of Tax Possession at 3 Concord Terrace, the City's Purchase of 14
and 34 Simon Street for public park purposes, and sale of land between 20 and 16 Holly Lane to
abutters.
ORDINANCES/ORDERS

The office drafted or assisted in drafting necessary and/or desirable amendments to the City
Ordinances, regulations, city council orders and resolutions, and/or reviewed and revised drafts
prepared by others. FY22 examples include:

9-9-2021

152

10-29-2021

195

Beverly Ordinance § 69-4
Vacations

211

Budget Transfer $205,547 into
Fire Department budget to
fund costs associated with the
recently agreed upon MOA
between City of Beverly and
Firefighters Union)

11-18-2021

12-2-2021

12-2-2021

231

232

Full-time Assistant City Solicitor
Position

Deed to DONALD
PASQUARELLO AND GERDA
PASQUARELLO, a 4,650 s.f.
parcel of the land ("Lot A")
located between 20 and 16
Holly Lane, Beverly,
Massachusetts for
consideration of Nine
Thousand Three Hundred
Twelve Dollars and 00/100
($9,312.00).
Deed to MARK D. PANICALI
AND LORI SPERINO-PANICALI, a
3,844 s.f. parcel of the land
11
11
[ Lot B ) located between 20
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and 16 Holly Lane, Beverly,
Massachusetts for
consideration of Seven
Thousand Six Hundred EightyEight Dollars and 00/ 100
($7,688.00) .

2-3-2022

46

Declaration Regarding the
Unique Qualities and Location
of 14 and 34 Simon Street for
Purposes of Acquisition Under
Massachusetts General Laws
Chapter 30B, Section 16(e) (2)

56

Ordinance Amendment
regarding Bicycle lanes to be
created

2-17-2022

63

Fixed Route Amphibious
Sightseeing Tour Application
and Process for Council Review
and Comment

2-11-2022

65

2-15-2022

2-18-2022

66

3-1-2022

70

3-1-2022

71

New England Power Company
Petition for Transmission Line
Franchise

Transfer of $325,000 of the City's
Free Cash for the remainder of
the purchase price as well as
costs of improvements to the
two lots on Simon Street
Transfer $113,500 into various
municipal department budgets
to fund costs associated with
recently settled contract
between City of Beverly and
BMEA
Order Approving Purchase of
14 Simon Street and 34 Simon
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Street, Beverly, MA for
consideration of $200,000 each

3-3-2022

3-15-2022

79

87

3-16-2022

88

3-16-2022

88A

3-16-2022

3-16-2022

4-26-2022

4-26-2022

88B

91

128

129

Process for local approval of
home rule petition to amend
the City's 1995 Home
Rule Charter
Recommendation for the
Acceptance of Easement from
Cummings Properties at 50
Dunham Road
Approving Lease with
Kearsarge, Beverly LLC for 90
Colon Street, 191 Cabot Street,
10 Pond Street, 11 Pond Street,
502 Cabot Street, and l 00
Sohier Road, Beverly,
Massachusetts for Solar
Photovoltaic Array installation

Order approving Solar Power
and Services Agreement with
Kearsarge, Beverly LLC
Order approving Payment in
Lieu of Taxes Agreement with
Kearsarge, Beverly LLC for
personal property
Recommendation: Change
Loading Zone Time Parameters
110-114 Rantoul Street
Ordinance Amendment
regarding City Clerk, Assistant
City Clerk of Committee's
Salaries

Ordinance Amendment
Salaries of the Mayor, City
Council and School
Committee

Beverly Ordinance § l 13-2(C)
Possession or consumption on
12

4-28-2022

6-1-2022

141

180

6-27-2022

181

6-27-2022

183

public ways, in public places or
on private property, and § 19261 (E) Sandwich board signs of
the City Ordinance
concerning Alcoholic
Beverages and Signs

Glovsky & Glovsky Request for
Extension-Modification of
Briscoe Special Permit
Proposed Amendments to
Chapter 270 of the City
Ordinances relative to Parking
Regulations at various locations
in the City
Proclamation Endorsing the
IHRA Working Definition of AntiSemitism
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EXHIBIT A
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Date Opened
07/19/2022

Case Name

Venue

Attorneys

Spiridigliozzi, Louise
Shirley v. John Patrick
Pigsley, Sr.

Land Court

Spiridigliozzi: Orestes G. Brown &
Effie Panagiotakis
Christopher McKernan: Orestes G.
Brown & Effie Panagiotakis

12/28/2021

Wilson, William v. City of
Beverly
Essex Superior

City: Oldmixon and Williams
Wilson: Jeremy Moss
City: Dole, Oldmixon, Williams and
insurer hired outside counsel Douglas
Louison, Louison, Costello, Condon and
Pfaff, LLP

12/20/2021

11/1/2021

7/28/2021

Deeley, Brian P. vs. William
Alpine, Jr. Member or
Essex Superior
Deeley: William Sheehan III
alternate member of The
City of Beverly Board of
Board of Health: Jesse Dole, and Beth
Health
Oldmixon and insure hired outside
counsel Douglas Louison (firm noted
above)
Deeley, Brian P. & Anita v.
William Alpine, Jr. As he is Salem District
Deeley: William Sheehan III
Court
Member of the City of
Beverly Board of Health
Board of Health: Jesse Dole, and Beth
Oldmixon and insurer hired outside
counsel Douglas Lousion (firm noted
above)
Sheppard Real Estate, LLC Essex Superior Sheppard Real Estate: Marshall Handly
v. N. Granese & Sons
& Christopher Demsey
Holistic Therapies4Life, Corps:
Marshall Handly & Christopher
Demsey
City: insurer hired outside counsel
Attorney Christopher Cifra
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5/17/2021

133 Brimbal LLC
v. Planning Board, VittoriRocci Post #56 Building
Association Inc.

Planning Board: Williams
Land Court
133 Brimbal LLC: William H.
Sheehan III.
Vittori-Rocci Post #56
BuildingAssociation Inc.
Unknown

5/17/2021

133 Brimbal LLC v.
Members of the Beverly
Zoning Board of Appeals &
143 Brimbal LLC

Land Court

133 Brimbal LLC: William H. Sheehan
III.

143 Brimbal LLC: Don Pinto

City: Solicitor

3/22/2021
Carol Horvitz, Trustee of
Edgewater House Trust v. Joel
Margolis Member of the City
of Beverly Zoning Board of
Appeals

Land Court

Horvitz: Heather Gamache, and
Michael Brian Hurley.
City: Solicitor
Wile: Barbara O'Toole and Sander
Rikleen
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11/24/2020

John Patrick Pigsley, Sr.
Individually and as trustee
of The John P. Pigsley
Trust u/d/t dated
February 10, 2020, et al.
v.JoelMargolisMember
of the Beverly Zoning
Board of Appeals

Land Court

Pigsley: William H. Sheehan,

III.

ZBA/City: Williams, Oldmixon,
and Attorney Peter Mello

8/17/2020

Diorio, Erin N vs.
LaLacheur, JohnG

Essex Superior

DiOrio: Steven Coren
Cicy: Insurer hired outside counsel Tliomafil 11 nnnnh111> & T .1>nn~:aril R
Kesten, Broilv R 9 rilnn"', Perkins &
Kesten, LLP

6/11/2020

3/31/2020

Burnham Associates, LLC
v. City of Beverly v. GEi

Carol Horvitz, Trustee of
Edgewater House Trust, and
Jeffrey Horvitz v. Ellen
Hutchinson , et al., Members
of the Beverly Planning Board,
and Evan Wile

United States
District Court
District of
Massachusetts

Land Court

Burnham Associates, LLC. - David S.
Smith
City: Williams, Dole, and outside counsel
Chris Petrini

Planning Board: Williams
Carol and Jeffrey Horvitz: Att. Heather
Gamache.
Evan Wile: Att. Sander Rikleen
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2/18/2020
10/24/2017

Tessier, David v. Carmen A.
Frattaroli Trustee of the
Frattaroli Family Realty Trust
(Consolidated Cases)
17 MISC 000608

Land Court

Tessier, David and Rosemary:
Benjamin Tymann
Main, Todd and Johanna: Pro Se

&

Frattaroli: Leonard F. Femino

20 MISC 000091

City: Williams and Oldmixon
City: Dole & Williams
12/20/2019

Michael Vien and Colleen
Vien v. City of Beverly and
Massachusetts Dept. of
Transportation

Land Court
Michael and Colleen Vien:
Att. William Heney
MADOT: Kendra Kinscherf (MA
AGO)
City: Anthony Ambriano

7/2/2019

3/5/2019

3/11/2011

1943, LLC v.
Board of Assessors of the
City of
Beverly

Appellate Tax
Board

1943, LLC: Nicholas Scobbo

City of Beverly v.
Amerisource
Corporation, et al. v.

US District
Court

City: outside counsel (opioid litigation
consortium of law firms)

Beverly v. Bass River Golf
Management
Essex Superior

City: Dole
Bass River Golf Management: Denis
Sullivan

8/31/2009

3/2/2009

Evan Wile v. Beverly ZBA
Land Court
09 MISC.
394371

Wile: Sander A. Rikleen

Land Court
09 MISC.
409778

Wile: Sander A. Rikleen

ZBA: Solicitor

Evan Wile v. Beverly ZBA

ZBA: Solicitor
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12/31/2007

Evan Wile v. Beverly ZBA

Wile: Sander A. Rikleen
Land Court
07MISC.
364879

5/7/2001

Evan Wile v. Beverly
Planning Board

ZBA: Solicitor

Wile: Sander A. Rikleen
Land Court
01 MISC.
271690

Planning Board: Solicitor
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COUNCIL ON AGING
BEVERLY COUNCIL ON AGING & SENIOR COMMUNITY CENTER

I. Overview
According to the American Community Survey (2020), Beverly's total population is 42,062.
Twenty-five percent, of the population or 10,516 individuals are aged 60 years and over. This
increase in the number of older adults has been predicted for many years and it is thought that by
the year 2030, a full 30% of the population of Beverly will be aged 60 and over. The Senior
Center is no longer adequately positioned to serve this large cohort group due to staff and
building inadequacies. The building will be 30 years old in November 2022 and the
infrastructure needs have not been addressed in such a way that the capital improvements and
replacements are scheduled. The Board of Health took over our technology center and arts and
crafts space and our appeal for the city to return the space for seniors' use has gone unheard.
The parking lot is unsafe for senior drivers because of the frost heaves and holes and the lighting
in the Dining Room is not effective especially in meeting the low vision concerns of many older
adults. These are problems and concerns that I have brought to the attention of the administration
over multiple years. In addition, In September of 2021 the Council on Aging Board put forth
recommendations to the Mayor and the City Council for the use of ARP A funds and they await
an update on the availability of said funds for older adult needs, as this group was one of the
most severely impacted by the pandemic. Note: The City has and continues to address facility
and programmatic needs at the Beverly Senior Center as we strive to best serve our seniors.
In the years immediately before the COVID pandemic the Senior Center was going full steam
ahead with a strategic plan developed from a UMASS Boston needs assessment completed in
2018 and we had a vision for the Senior Center that included expanding our reach to the ever
growing population of older adults. Our average daily attendance neared 200 individual who
came to us for outreach and social services as well as for wellness activities including, exercise,
lifelong learning lectures, arts and crafts, movies, day trips, lunch, parties and more.

Since the onset of the pandemic in 2020, we have seen a dramatic increase in the number of
people asking for access to food resources and housing support. The COA staff, especially the
administrators and the social work and outreach team have transitioned its efforts to meet these
fundamental, basic needs of older adults who live in the community. On an almost daily basis,
we meet people without adequate financial resources, with poor health and/or chronic health
conditions, mental health concerns, including hoarding behaviors, along with those who are
unable to access technology resources necessary to live in today's world. These dramatic shifts
in service delivery needs has caused us to once again take hard look at our program space,
staffing levels and ability to meet the demand that greets us each day at work.
The fact of the matter is that the Senior Center is the only public social service agency in Beverly
devoted solely to helping older adults find access to benefits such as SNAP and fuel assistance,
housing, and to all the other potential resources they may be eligible for. We get a hand from
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community organizations such as Bootstraps and Harborlight Housing staff but the majority of
the demand falls to Senior Center staff for response and triage.
II. Statistics/Senior Center Use
During the fiscal year approximately 2,538 unduplicated individuals utilized the Senior Center
and its services for approximately 41,100 duplicated visits. These numbers are not as high as
they were in the pre-pandemic years of 2018-19 but do show a moderate return of seniors taking
advantage of our programs in this post-pandemic era. The ages of those accessing the Senior
Center include: Ages 60-69 yrs. = 18%, Ages 70-79 yrs. = 42%, Ages 80-84 yrs. = 17% and
Ages 85 and over= 23%. Eighty four percent (84%) of participants live in Beverly with about
16% coming from out of town. Seventy-three percent (73%) of users are female and 27% are
male.

III. Outreach and Social Work
The Social Work and Outreach Staff of Amanda Kirk, LICSW (19.5hrs. /wk.) and Clare
Mulvihill, Outreach Coordinator (35 hrs. /wk.) were supported by two social work interns from
Salem State University from September 2021-April 2022. This small team served approximately
638 unique individuals and provided 2038 duplicated interactions including case management
and advocacy, friendly visiting, outreach services and appointments, supportive services and
wellness checks. Staff also participate in the monthly HUB meetings facilitated by the
Community Impact Team.
~Access to Food: Beverly Bootstraps delivered fresh groceries and shelf stable products every
other week throughout the fiscal year. Approximately 75 bags of groceries were distributed with
some participants picking up their food at the Senior Center and other bags being delivered to the
front door of non-drivers by the Senior Center bus drivers. We were able to participate in a CSA
Farm share program, Farmer's Market Coupon distribution and offer a twice weekly farm stand
of free vegetables grown by volunteers at our Senior Center Community Garden. Forty eight
individuals were helped by the Farm Share Program, 76 people received Farmers Market
Coupons and 86 people were helped with other food access needs, including help with
applications for the federal Supplemental Nutrition Assistance Program (SNAP) benefits.
~Meals on Wheels and Congregate Lunch Program in Partnership with Senior Care:
In FY'22, Seniorcare, Inc. provided 318 older adults with 43,906 home delivered meals. In
addition, 88 individuals received 4,420 "grab and go" meals from the program and 312
participants enjoyed 863 sit down meals including those who attended Senior Day in the Park
and those who have returned to indoor dining during the months of March-June 2022.
~Seasonal Yard Clean up: 33 seniors had the help of community volunteers to rake leaves and
perform yard clean up tasks. This program was managed by one of the social work interns.
~Training/Education: Our interns became trained as Dementia Friends trainers and they
offered two training programs for seniors that provided training to an additional 17 individuals.
In addition, a series of Ted Talks were offered with group discussion led by the social work and
outreach team after each talk. For Martin Luther King Day we teamed with Abu Toppin, the
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city's Diversity and Equity Director for an honest dialogue about prejudices and racism facing
our society.
~Lives Well Lived: We collaborated with Beverly Main Streets to view a documentary called
"Lives Well Lived," with over 200 audience members viewing the film at the Cabot Cinema in
April 2022.
~Elder at Risk Task Force: We continue to host an every other month meeting of task force
members to discuss emerging topics of concern for older adults and to develop collaborative
relationships with community partners.
~Protective Service Reports: The Social work team filed 24 elder at risk reports to the Area
Agency on Aging, Seniorcare, Inc. during the fiscal year. Many of the reports were filed on
behalf of people who were homeless or facing homelessness.
~Housing: Eighty nine individuals had 346 visits with senior center staff for help with their
housing applications and housing needs.
~Holiday Gift Basket Project
Senior Center staff members delivered a holiday gift basket to the 63 of older adults deemed
most in need during the holiday season including those who are socially isolated or economically
disadvantaged. We received support for this initiative from collection boxes at the library, Y and
City Hall as well as from individual and corporate sponsors. With the added isolation of the
pandemic, the Senior Center staff also identified surviving spouses in particular, as potentially
isolated. With the help of a Salem State MSW Intern, we were able to deliver flowers to 50
surviving spouses who lost their partner over the past calendar year along with a note expressing
sympathy and support.
~Grants: Twenty individuals received financial aid grants from the Senior Center in FY'22.
Requests ranged from air conditioners, new mattress or refrigerator among other requests.
IV. FY'22 Program and Activities Highlights
~Activities and Events: During the summer and fall of 2021 many activities were held out of
doors taking into account the transmission of COVID variants and the older adult population.
We moved activities indoors during the late fall and winter months and handled health and safety
by limiting the number of participants in each class and adopting a sign-up in advance system as
opposed to a drop-in system of attendance.
~Senior Day in the Park/Senior of the Year:
Senior day in the Park was held at Lynch Park on Friday, August 6, 2021 having been rained out
on Thursday, August 5th • It was attended by about 200 people with a cold lunch served by
Seniorcare, Inc. and incredible volunteer help from Seniorcare staff and volunteers, Board
member Stephanie Tallo and a local Boy Scout/BHS group. The Senior of the Year was Nancy
Bourke whose family surprised her by traveling all the way from Ohio to be in the park that day.
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~Walk in the Woods Program:
This program was offered in both the fall of 2021 and spring of 2022 with great interest and
attendance in both sessions. We hope to continue the program by offering a new session in the
fall of 2022.
Add.ti
1s 1cs:
1 onaIPro2ram Staft·
CATEGORY
DUPLICATED
Supportive Services
2542
Fitness/Exercise
8684
Social Events/Social Groups
3862

UNDUPLICATED
323
427
661

V. Building Improvements
The sidewalk and walk way in front of the Senior Center were redone in August 2021. Two new
benches are on order to replace the old ones removed during the new sidewalk construction.
Three new heating/chilling units were installed to replace the nearly 30 year old units in various
parts of the building. Carpeting was replaced in the first floor lobby and in a section of the
hallway on the second floor due to wrinkles in the carpet becoming tripping hazards for
participants.
VI. Administration
~Staff Transitions: Assistant Director Sam Kossow left her position in January 2022. The
position remained vacant until June 2022 when Victoria Guskiewicz joined the team. In
addition, Activities Coordinator, Tess Conley left in July 2021 and was replaced by Tess
McColgan in August 2021. Tess M. vacated the position in early May 2022 and the position is
currently vacant. The Senior Clerk left her position to take a new job with the Board of Health in
early FY'23 this position is also still vacant. Marjorie O'Brien, Receptionist since 1996 gave
notice of her retirement plans in June 2022. This position also remains vacant.
~Challenges: The Senior Center is busy and there is an expectation from participants and the
community that we will be available to serve their needs. This expectation is impossible to meet
without a full complement of staff. We are working hard and trying to keep up but, going into
FY'23 there are many gaps in services and administrative tasks that cannot be fulfilled with
limited staffing and inadequate space, cooling systems, parking lot etc. Our challenges for
FY'23 will be in hiring the right people to take on the vacant position and on-boarding/training
them to our meet and follow our standards and procedures as well as to continue advocating for
building improvements.
~Opportunities: It's important to receive buy-in from city leaders and the community at large
to continue to advance the mission of the senior center. The Senior Center exists to provide
social services and resources to older adults and through our "dimensions of well-being" model
we aim to meet the needs of the 10,000 older adults and their families. It is a myth that a Senior
Center is just about Bingo, parties and trips and the sooner this is acknowledged as a myth, the
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sooner the Senior Center and its participants and staff will be valued appropriately. As I have
often said, ageism is alive and well in our society and many ofus are also ageist against our peer
group. The national movement to "reframe aging" includes new language and an emphasis on
embracing your age and the opportunities that come with the advancing of the years.
Summary: It has been my greatest pleasure to serve as the Executive Director of the Council on
Aging and Senior Community since September of 2005. I, along with a very talented and
committed staff group and many volunteers have been able to grow our services, activities and
our reputation to be a welcoming place for all. My sincere hope is that the city will strengthen its
commitment to the growing number of older adults in the community and find ways to improve
and maintain program space and resources for the growing number of older adults who count on
the Senior Center for basic needs and social and emotional wellbeing. I am proud to have been a
part of this vital resource center and will continue to advocate for the needs and concerns of
older adults in the community.
VII. Finances

Municipal budget spending for FY'22: $653,946
State Formula Grant Allocation: $98,268 with $69,518 spent and $28,690 to rollover to FY'23
Enterprise Fund: Revenue $16,226; Expenses: $21,793
VIII.BEVERLY COUNCIL ON AGING STAFF
MaryAnn Holak, LCSW, MSc, Recreation Administration
Executive Director
Victoria Guskiewicz, MS
Assistant Director
Vacant
Activities Coordinator
Clare Mulvihill
Outreach Coordinator
Amanda Kirk, MSW, LICSW
Social Worker
Volunteer Coordinator
Gail Murley
Transportation Coordinator
Bill Burke, Interim
Ralph Palmer
Building Manager/Custodian
Brendan MacAllister
Custodian, part-time
Vacant
Receptionist
Dennis Boucher, Michelle Matusiak, Lynda Santos
CDLDrivers
Senior Clerk
Vacant
IX.BEVERLY COUNCIL ON AGING BOARD OF DIRECTORS
Blair Smith, LICSW, Chairperson
Stephanie Tallo, Vice-Chair
Richard Tabbut, Secretary
Susan Feeney
Robert Hobbs
Cynthia Montalbano
Barrence Whitfield
Jessica Wistran, Esquire
Claire-Marie Hart, Emeritus
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BEVERLY BOARD OF HEALTH
The mission of the Board of Health and its staff is to serve as a resource intended to prevent,
promote, protect and meet the multitude of public health related needs of the community.
The following is a summary of the programs and inspectional activities implemented and
conducted by the Board of Health and its staff for the 2022 fiscal year (July 1, 2021 - June 30,
2022).

BOARD OF HEALTH
William J. Alpine, Jr., Esq. Chairman (resigned 6/22/22)
Susan M. Higgins
Justin Jordan, MD, MPH (appointed December 2022)
Medical Director, Demetrious Rizos, DO, FACP, FASN
Inspector of Animals, Matthew J. Lipinski, Certified ACOAM, NACA

HEALTH DEPARTMENT STAFF
William T. Burke III, RS, CHO, Director of Public Health
Karen Alpine Secretary I/Clerk of the Board (resigned May 2022)
Joseph A. Reale, RS, Environmental Analyst
David Goodwin, Health Inspector (resigned January 2022)
Pam Woodberry, Principal Clerk
Teresa Kirsch, RN, BSN, Public Health Nurse

DENTAL CLINIC STAFF
Judy Tanzella, RDH, Dental Clinic Hygienist
Rosa Babb, Principal Clerk

ENVIRONMENTAL HEALTH
The Board of Health is responsible for directing and administering a program of environmental
health related services for the city and its residents. The Health Department is responsible for
enforcing numerous State Sanitary and Environmental Codes as mandated by state law. In
addition to the mandated state codes, Massachusetts General Law, Chapter 111, Section 31,
provides the Board of Health with the authority to make reasonable health regulations, examples
include, but not limited to: Nicotine Delivery (tobacco), Noise, Body Art. The Health
Department enforces these BOH Regulations as well.
A variety of inspections are conducted to determine compliance with said codes and regulations.
The following is a list of inspectional activities for FY2022:
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TYPE

TOTAL#

Plan Reviews/ Compliance visit
157
Food Service Inspections
296
Food Service Re-inspections
72
Food Service Complaints
17
Retail Food Inspections
46
Retail Food Re-inspections
13
Retail Food Complaints
3
Mobile Food Inspections
2
Mobile Food Re-inspections
0
Temporary Food Inspections
5
Housing Inspections
49
Housing Re-inspections
16
Rooming House Inspections
15
Change of Occupancy Inspections
173
Change of Occupancy Re-inspections
22
Lead Paint Determinations
0
Nuisance/Trash Inspections
66
Nuisance/Trash Re-inspections
24
Recreational Camp Inspections
8
Recreational Camp Re-inspections
0
Semi-Public Swimming Pool Inspections
16
Semi-Public Swimming Pool Re-inspections 7
Tanning Facility Inspections
0
Tanning Facility Re-inspections
0
Soil Testing {Title 5)
2
Septic System Construction Inspections
18
Environmental Complaints
7
Court/Administrative Hearings
0
Food Related Hearings
0
Meetings, Seminars and Conferences
236
Beach Sampling (12 weeks)
121
Beach Re-Sampling
16
Animal Complaints
2
Body Art Establishment Inspections
9
Body Art Establishment Re-inspections
0
Body Art Practitioner License Review
3
Vaccination Clinics
5
TB Surveillance
0
Residential Kitchen Inspection
8
Biological Safety Establishment Inspections 1
North Shore Visiting Mothers Program visits 0
Covid-19 Compliance
236
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NUMBER of PERMITS ISSUED FY2022
July 1, 2021- June 30, 2022
Food Related
Change of Occupancy
Tobacco
Keeping of Animals
Body Art Practitioners
Recreational Camps for Children
Disposal Construction Installers
Beaches
Caterers
Biological Safety
Swimming Pool
Dumpster Contractors
Septic Haulers
Body Art Establishment
Tanning Facilities
Funeral Director
Motel

Total

364
188
43
41
19
14
11
11
8
7
6
6
4
4
1
1
1
729

In FY2022, the department continued to collaborate with other municipalities and organizations
to receive grants/awards and to obtain favorable service contracts. Examples include:
GRANTS/AWARDS

•

$137,231-Public Health Emergency Preparedness Grant. From the Massachusetts
Department of Public Health (MDPH). The grant was awarded to a fifteen-community
coalition called The North Shore - Cape Ann Emergency Preparedness Coalition. The
purpose of the grant is to develop a regional approach to public health emergency
preparedness and develop specific public health roles/plans for infectious disease events
and other emergencies where public health has a response role.

•

$23,778 - Medical Reserve Corp (MRC). Funding to recruit, train and drill medical and
non-medical volunteers for the North Shore - Cape Ann Emergency Preparedness
Coalition and MA Responds. Volunteers are utilized at events and in cases of disasters
within the fifteen communities that comprise the coalition. The trained, credentialed
medical and non-medical volunteers prepared to staff Emergency Dispensing Sites
(EDS), Disaster Shelters, and to support public health initiatives in our communities
including COVID-19 activities. This year's COVID-19 response included staffing at
vaccination clinics, testing sites, pool testing in schools, calling centers, vaccine
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registration assistance centers, distribution of PPE, and meals to those under
isolation/quarantine.

•

$190,000-MDPH North Shore/Cape Ann Tobacco Policy Program. The grant was
awarded to a sixteen-community collaborative. The purpose of the grant is to provide
policy promotion, retail inspections and enforcement to all tobacco permit holders within
the collaborative communities. The goal of the grant is to maintain a presence in the retail
environment coupled with enforcement to decrease accessibility to age restricted
products. The following is a summary of activities for FY22
Compliance Checks:
Conducted on July 13 th & 21 st 2021, 6 Sales of tobacco to a minor occurred an 81 %
compliance rate was achieved
Inspections and Pricing Surveys:
In addition to the compliance checks conducted, the North Shore/Cape Ann Tobacco
Policy Program performed one full round of retailer inspections at each permitted
establishment as well as a pricing survey to access pricing trends across the state.
Policy:
An update to the Beverly Tobacco Sales Regulation, the Board enacted a 3-day tobacco
permit suspension in the case of a first violation of a sale to a minor. A suspension is
required under state law however, the state left the length of the suspension to the Boards
discretion. The 3-day suspension is in line with the already enacted 7-day tobacco permit
suspension for a second violation and 30-day tobacco suspension for a third violation
within thirty-six (36) months of a pervious violation reflected in the current local City of
Beverly Tobacco Sales Regulation.

•

$407,000-Massachusetts Department of Public COVID Case Investigation and
Contact Tracing-The grant is for two years awarded to seven North Shore
communities to support COVID case investigation and contact tracing. The grant funds 3
contact tracers, a case resource coordinator, a 0.5 epidemiologist, and a case manager
supervisor.

•

$300,000 - Massachusetts Department of Public Health - Public Health Excellence
Grant Program for Shared Services. The grant is to support cross-jurisdictional shareservices arrangements and work towards the recommendations outlined in the state's
Blueprint for Public Health Excellence. The North Shore Shared Public Health Services
Partnership includes Beverly, Danvers, Lynn, Marblehead, Nahant, Peabody, Salem and
Swampscott. The grant will continue until at least June 2024 with the option to renew
through June 2033 pending the availability of funds.

SERVICE CONTRACTS
•

The City of Beverly continues to be a member of the Northeast Massachusetts Mosquito
Control and Wetlands Management District. The district services include, but are not
28

limited to: catch basin treatments (larvaciding), selective ground adulticiding, habitat
surveillance and emergency aerial response.

The Board of Health/Health Department offered and sponsored a wide variety of community
health, environmental awareness and educational outreach programs in FY2022. Examples
include:
COMMUNITY HEAL TH
►

COVID - For the third straight year, COVID-19 Pandemic activities taxed and at times
overwhelmed the department. Local public health continued to be, the primary
enforcement agent of COVID restrictions, involved with complaint investigations,
conducting case investigation and contact tracing. The difference this year is that there
are now vaccines and treatments to minimize severe illness, hospitalizations and death.
The Delta Variant emerged at the beginning of FY22 and was followed and quickly
surpassed by an even more transmissible (~70%) variant, Omicron, and it's even more
transmissible sub-variants most recently, B.5 from late fall until today. This coincided
with the cessation of the Community Tracing Collaborative (CTC) on November 30,
2021 leaving understaffed local health departments to perform case investigations and
contact tracing. In July of 2021, Beverly was experiencing an average daily incident rate
of 0.5 cases per 100,000. In January of 2022, Beverly was experiencing 109.22 case per
100,000. As a result, the BOH passed two emergency orders. The first was an Emergency
Order Regarding Face Coverings Organized or Structured Indoor Youth Activities that
are Open to the Public on December 24, 2021. The order was consistent with the State's
Department of Elementary and Secondary Education (DESE) and the Massachusetts
Interscholastic Athletic Association (MIAA) guidance. The second order took two
attempts. On December 28, 2022, the BOH attempted to call a meeting to order to discuss
possible mask and vaccine mandates. Due to an open virtual platform, the meeting was
hijacked by anti-vax and anti-mask proponents. Some participants called on those
attending to burn board members and staff's houses down and other threats. The meeting
never came to order. On January 5, 2022, the BOH held another meeting on a different
platform and passed a mask mandate with a sunset date of February 2, 2022.

There were 231 COVID related educational/compliance inspections conducted as a result
of the order, rivaling food service and change of occupancy inspections for the greatest
number. One of the department's two full-time inspectors resigned on January 7, 2022
and left the field of public health. The department scrambled to find temporary inspectors
to help fill the void. Due to the lack of qualified trained candidates for the vacant health
inspector position, it was decided to pull that vacancy announcement in favor of a
sanitarian position. Position to be advertised in July of 2022.
In December of 2021, the Board of Health welcomed Justin Jordan, M.D., MPH. The
three-member board was without a physician throughout the pandemic. Dr. Jordan's
willingness to jump in at such a contentious time was very much appreciated. On the less
fortunate side, the board and department lost additional personnel. The one and only full29

time administrative assistant resigned on May 13, 2022 and long-time board member
William Alpine resigned effective June 22, 2022 after 20 years of service. We would like
to recognize our part-time Principle Clerk, Pam Woodberry, who came on board a year
ago, for stepping up to minimize disruption of services by working extra hours for many
weeks of the pandemic. The full-time clerk position was advertised and an offer was
made to an internal candidate with an anticipated start date in July of 2022.
In May of 2022, the Public Excellence Grant communities (Beverly, Danvers, Nahant,
Lynn, Salem, Peabody, Marblehead and Swampscott) participated in a Local Public
Health Director and Public Health Nurse Resiliency and Retention Training. The multiday training in which clinicians debriefed and explored the collective and individual
public health staff trauma related to COVID-19. Evidence-based strategies were taught
regarding how to deal with and heal from the burnout, stress, trauma, and PTSD that so
many have experienced since the onset of the pandemic in 2020.
•

The Pandemic Has Devastated the Mental Health of Public Health Workers I The Pew
Charitable Trusts (pewtrusts.org)

•

Symptoms of Depression. Anxiety, Post-Traumatic Stress Disorder, and Suicidal
Ideation Among State, TribaL Local, and Territorial Public Health Workers During
the COVID-19 Pandemic-United States. March-April 2021 I MMWR {cdc. gov)
*corrected report

•

City says weeks of antisemitic attacks directed at Board of Health. staff I News
salemnews.com

•

Threats and outbursts directed at local health leaders are driving many to quit - The
Boston Globe

I

The group found the training very beneficial and offered a one-day version to all staff.
Both groups felt that regular ongoing programs would be helpful with staff resiliency and
retention.
On May 24, 2022, the BOH issued a Mask Advisory due to increased cases echoed by
wastewater data.
►

Beverly Dental Clinic-The clinic continues to successfully operate under the Public
Health Dental Hygienist Model with Dr. Paul Forte of North Shore Community Health as
the collaborative dentist. All students are referred to area dental providers for restorative
work. The Clinic continues its 1910 mandate to provide oral health services to
schoolchildren who otherwise would not have access to care. Dental Clinic operations
were impacted again this year by the COVID-19 Pandemic. Although enrollment
numbers doubled in FY22, they are still below (30-50%) pre-pandemic levels. It is hoped
that the FY23 school year will see further increases in enrollment. For a complete
summary of clinic activities please see the FY21 Beverly Dental Clinic Annual Report.
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►

Annual Seasonal Flu Clinics - Approximately 150 doses of seasonal flu vaccine were
administered in Beverly at our public and first responder flu clinics in the fall of 2021.
The 2021 flu clinics were staffed by a contingent of Public Health Nurses from
neighboring North Shore communities, Health Department Staff as well as several MRC
volunteers. The North Shore Public Health nurses assisted at flu clinics with our regional
partners. The Health Department continues to contract with UMass Medical Center for
Healthcare Finance to bill Medicare and private health insurance plans for purchased and
state-provided seasonal influenza vaccine reimbursement and/or vaccine administration.

►

COVID-19 Vaccination Clinics - A regional collaborative comprised of 6 towns
including Beverly, Danvers, Marblehead, Salem, Swampscott and Peabody continued to
hold small clinics throughout the year at various locations within the collaborative.
Increased availability at local pharmacies and other standing clinics coupled with waning
interest in vaccination allowed the collaborative to focus on influenza vaccine in the fall
of 2021.

►

Morbidity & Mortality - There were approximately 459 deaths reported to the Health
Department of Beverly residents. This number was obtained from the Massachusetts
Registry of Vital Records and Statistics. These figures include deaths at Beverly Hospital
as well as facilities in other communities, nursing homes, at home by illness and through
accident or suicide. Heart disease, cancer, respiratory ailments and dementia are major
contributors to illness and death in the city. COVID-19 was the attributed cause of death
of 57 individuals who resided in the community or in care facilities.

►

Animal Health - The Animal Inspector quarantined 28 animals for rabies, sent two
animals into the state lab for rabies testing and conducted 41 site inspections of where
animals are housed.

►

Communicable Disease Surveillance - In accordance with 105 CMR 300.000:
Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements, the
Health Department is responsible for investigating suspected, probable and confirmed
cases of reportable disease. The following reportable diseases were reported to the Health
Department during this fiscal year:

Case Counts for Beverly (July 1, 2021 - June 30, 2022)
Disease Name
Event Counts
Status
Babesiosis
CONFIRMED
2
Babesiosis
REVOKED
1
Borrelia miyamotoi infection
SUSPECT
1
Calicivirus/Norovirus
CONFIRMED
1
CONFIRMED
Camovlobacteriosis
5
Clostridium perfringens
REVOKED
1
Cryptosporidiosis
1
CONFIRMED
REVOKED
Dengue Fever
1
REVOKED
Ehrlichiosis
1
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Enterovirus
Giardiasis
Giardiasis
Group A streptococcus
Group A streptococcus
Group B streptococcus
Hepatitis A
Hepatitis B
Hepatitis B
Hepatitis B
Hepatitis C
Hepatitis C
Hepatitis C
Human Granulocytic Anaplasmosis
Human Granulocytic Anaplasmosis
Influenza
Influenza
Legionellosis
Legionellosis
Lyme Disease
Lyme Disease
Novel Coronavirus (SARS,MERS,ETC)
[Novel Coronavirus (SARS,MERS,ETC)
Novel Coronavirus (SARS,MERS,ETC)
Novel Coronavirus (SARS,MERS,ETC)
Refugee
Refugee Family
Rocky Mountain Spotted Fever
Salmonellosis
TB-LTBI
TB-LTBI
TB-LTBI
Varicella
Varicella
Varicella
West Nile Infection
Total Events/Cases

SUSPECT
CONFIRMED
PROBABLE
CONFIRMED
REVOKED
CONFIRMED
CONFIRMED
CONFIRMED
PROBABLE
SUSPECT
CONFIRMED
PROBABLE
REVOKED
CONFIRMED
SUSPECT
CONFIRMED
SUSPECT
CONFIRMED
PROBABLE
PROBABLE
SUSPECT
CONFIRMED
PROBABLE
REVOKED
SUSPECT
CONFIRMED
CONFIRMED
REVOKED
CONFIRMED
CONFIRMED
CONTACT
SUSPECT
PROBABLE
REVOKED
SUSPECT
CONFIRMED

1
1
4
1
1
1
1
1
8
1
11
1
14
1
2
147
11
2
1
3
81
6124
481
29
123
4
1
1
3
29
3
1
1
1
2
1
7,112

The above cases do not include the numerous non-laboratory confirmed illness complaints
requiring investigation and follow-up. The number of communicable diseases investigated by the
Public Health Nurse and her team of case investigators was greatly increased due to the on-going
global pandemic of Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-CoV-s). Note
that although some cases may be categorized as suspect, revoked or probable, most reportable
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diseases require an investigation by the local board of health. The Public Health Nurse also
fielded numerous calls about potential exposures to COVID-19 as well as clusters of illness in
work places, schools, daycares and households. There were less than 5 cases of active
tuberculosis (TB) in the city during this fiscal year. In addition, all animal bites reported to the
city must be investigated to determine whether post-exposure rabies prophylaxis is
recommended. The Public Health Nurse investigated incidents of reported animal bites as well as
numerous complaints of bites or scratches. The viral disease, Monkeypox is an emerging public
health concern identified in the Spring 2022.

ENVIRONMENTAL AWARENESS
►

Household Hazardous Waste Collection Event - The April 23, 2022 event was very
well attended, accepting hazardous waste from 289 vehicles, a decrease from 416 in
2021. There was no collection in 2020 due to the pandemic. Beverly and Salem continued
their reciprocity agreement this year allowing each other's residents the option of
attending either and/or both events. In the fall, approximately 30 Beverly residents
attended Salem's event and 44 Salem residents attended Beverly's spring event. Also
collected were 72 propane tanks, 58 automobile tires and 40 car batteries. The net cost of
the event to the city was $11,120.00.

►

Mercury Recovery Program - Mercury thermometers may be exchanged for digital
thermometers and other mercury containing products (i.e. thermostats, button batteries,
etc.) may be dropped off for recycling.

►

Medication Take Back Program - one collection was held on April 30, 2022 at the new
police station. The event collected and disposed of 397 pounds of unwanted/unused
medications and had approximately 66 participants. The placement of a medication
disposal drop boxes at the Police Station and Lahey/Beverly Hospital continues to
provide residents with the opportunity to dispose of their unwanted medications on a
regular 24/7/365 basis.
Lahey/Beverly Hospital and Police Department continue to provide a sharps kiosk in the
hospital/police station lobbies for residents to dispose of their sharps on a 24/7/365 basis.
The Health Department provides sharps containers at the Senior Center and City Hall for
interested residents so that they may safely store their sharps prior to disposal.

EDUCATIONAL OUTREACH
►

Choke Saver Training- In conjunction with Northeast Regional Ambulance, the Health
Department sponsored several trainings.

►

Oral Health Education - The Dental Hygienist did a classroom instruction for the BHS
Launch program in May.

►

Emergency Preparedness Coalition Volunteer Trainings - Training topics for medical
and non-medical volunteers. Trainings held this year included: emergency dispensing site
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functional drills, regional disaster sheltering functional drills, shelter manager course,
drive through emergency dispensing site full scale drill, first aid, CPR with AED, n95
mask fit-testing and psychological first aid. Trainings were limited to ''just in time" due
to COVID.
►

Health Fairs and Special Events - The Public Health Nurse attended the Beverly
Council on Aging's Annual Senior Day in the Park to provide educational materials and
hand sanitizer.

►

North Shore Mother Home Visiting Partnership (NSMVP) - The program was
suspended indefinitely due to the COVID- 19 pandemic. Since that time, two of the
founding members have left their position of Public Health Nurse. The remaining
communities are looking forward to training new members and reinstating the program
during FY 23. NSMVP offers a one-time, free home visit to new mothers and/or
caretakers of infants up to a year old. During the visit, the nurse assesses the health of the
mother and /or newborn and provide health and newborn information as well as
information about various services in the family's respective community.

The Director of Public Health and the Public Health Nurse serve on a number of municipal and
community committees and regional coalitions. Examples of which are: Race Equity Task Force,
Be Healthy Beverly, Drug Free Communities Grant, Emergency Medical Services Committee,
Local Emergency Planning Committee, North Shore - Cape Ann Tobacco Policy Program, North
Shore- Cape Ann Emergency Preparedness Coalition, School Wellness Committee, North Shore
Postpartum Depression Task Force, Mayor's Drug Task Force, Seniors at Risk Task Force,
Public Safety & Health High Risk Work Group (HUB) and various regional grant related
steering committees. COVID-19 has also required attendance at many meetings.

The health department charges fees for various permits and services. The following is a list of
associated fees collected during FY2022:

Housing Inspections
Food, Milk, Frozen Dessert, Retail, Mobile, Temp
Caterers
Tobacco
Beach
Swimming Pool
Recreation Camp
Soil Test, Title V, Plan Review
Installer / Hauler
Tanning Salon
Dumpster
Body Art
Animals

$ 8,700.00
$ 38,979.00
$ 1,350.00
$ 3,950.00
$
100.00
$ 1,875.00
$ 2,000.00
$ 1,500.00
$ 1,700.00
225.00
$
$
150.00
$ 4,425.00
3,150.00

s
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Biological Safety
Motel
Funeral Director

2,000.00
100.00
75.00

$
$
$

$70,279.00

TOTAL fees

As we enter fiscal year 2023, COVID-19 will continue to influence departmental activities. The
Omicron subvariant B.5 is showing ability to evade the immune system (as have the previous
significant variants) and we are seeing increases in cases. Surges of COVID activity have been
associated with the emergence of new variants combined with patterns of human interaction. Just
as delta emerged associated with July 4 (2021) and summer vacations, B.5 is emerging at a
similar time. The biggest concern during surges is maintaining hospital capacity and monitoring
for increases in disease severity. As the case with all other communicable diseases within our
jurisdiction and authority, case investigation will continue. An emerging pathogen of concern is
Monkey Pox. At the time of this report the World Health Organization (WHO) reports that since
1 January and as of22 June 2022, 3413 laboratory confirmed cases and one death have been
reported to WHO from 50 countries/territories in five WHO Regions.
As the Director of Public Health, I wish to thank past and present staff and board members for
their selfless service during unrelenting and difficult circumstances. Once again, the strong intermunicipal professional and personal relationships augmented resiliency and collaboration.
Thanks to Mayor Cahill and the City Council for their support of our public health efforts. We
look forward to their continued support in Fiscal Year 2023.
Respectfully submitted,
For The Board of Health

William T. Burke III, RS, CHO
Director of Public Health

DENTAL CLINIC
We respectfully submit this Annual Report for the Beverly Board of Health Dental Clinic for
2022 fiscal year (July 1, 2021 - June 30, 2022). The clinic operated from August 30, 2021 to
June 23, 2022. Insurance reimbursement totaled $7,202.00
Clinic Enrollment:
The total patient enrollment in the clinic for FY2022 was 71, an increase from 40 last year.
The following is patient enrollment by school:
Ayers
Middle School

4
7

Hannah
High School

9
6
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Centerville
Cove

16
18

North Beverly
Private

11
0

The clinic continues to successfully operate under the Public Health Dental Hygienist Model
with Dr. Paul Forte of North Shore Community Health as the collaborative dentist. All students
are referred to area dental providers for restorative work.
Preventive Clinic Work Completed:
Screenings
71
Prophylaxis
70
Fluoride
68
Sealants
0
Radio graphs
0
Emergencies
0
Fluoride Mouthrinse Program:
The City of Beverly no longer qualifies for a grant from the State of Massachusetts to implement
the Fluoride Mouthrinse Program in the elementary schools. The Hygienist will monitor the
program in the event that the criteria changes for eligibility in the future.
Education:
The Dental Hygienist did a classroom instruction for the BHS Launch program in May.
Summary:
Dental Clinic operations were impacted again this year by the COVID-19 Pandemic. Although
enrollment numbers doubled in FY22, they are still below (30-50%) pre-pandemic levels. It is
hoped that the FY23 school year will see further increases in enrollment.
The Clinic continues its 1910 mandate to provide essential dental health services to Beverly
schoolchildren who otherwise would not have access to care. Thanks to all who have and who
continue to support this beneficial public health program especially in such challenging times.
Respectfully submitted:
Judy Tanzella, R.D.H
Clinic Hygienist

Rosa Babb
Principle Clerk

William T. Burke III, RS, CHO
Director of Public Health
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PUBLIC LIBRARY
Library Director - Allison Babin
Services: The residents of Beverly continue to be avid users of the Beverly Public Library,
visiting our locations in person, engaging with online resources, and enjoying programs indoors,
outside, and online. In a recently conducted annual survey, 96% of respondents (of which there
were 479) rated the library's customer service as good or excellent. Comments from the public
expressed deep appreciation for Beverly's membership in the NOBLE network, the helpfulness
of staff, the variety of library programming, and the access to information and services we
provide free of fines and fees.
An average of 2,655 people per week visited one of the two branches of the library. 402,228
books and other materials were checked out, including over 49,000 eBooks and downloadable
audiobooks. Beverly cardholders downloaded more eBooks and audiobooks than any other
NOBLE library, averaging over 4,000 downloads per month. The library continues to add to both
the print and online collections, featuring a wide variety of popular fiction and nonfiction, music,
movies, educational instruction, self-help and research materials. New this year, the library
added two new subscriptions for Beverly residents: NewsBank, which provides digital access to
the Herald Citizen and Salem News, and ValueLine, which offers up to date stock information.
The library continued to expand its Library of Things collection, adding book club kits, iPads,
kites, solar chargers, a pickle ball kit, and more. Additionally, our Seed Library launched in May.
The Seed Library provides vegetable, herb, and flower seeds to residents for free so that they can
cultivate their own plantings.
The library held numerous programs throughout the year for children, teens, and adults,
including story hours, downtown clean up events, crafts, topic talks, book clubs, STEAM
programs, and more. The adult series of programs on Monday mornings was attended by 333.
Overall, 768 robust programs for all ages attracted 13,638 attendees. Tried and true favorites like
the Lawn Party and Nutcracker Tea at the Farms branch made their triumphant return. Librarians
attended numerous outreach events including Touch a Truck, the Beverly Bootstraps Book Fair,
Northshore Youth Mental Health Day, McPherson Kickoff Event, Arts Fest, First Thursday at
Holcroft Park, and more.
A few highlights of work that furthered diversity and inclusion efforts in our programs,
collections, and physical space include: films and conversations as part of our BIPOC Voices
program series; Race Amity Day celebration in the courtyard featuring a dialogue between Dr.
Esther Ngotho & Beverly Police Chief John G. LeLacheur, African drumming, and more; the
authors of Calvin reading their joyful story of a child coming out as trans; and the special
acquisition of Amanda Beard Garcia's Black Lives Matter mural, which now hangs in the Teen
Room and was marked with a widely attended ceremony at which many spoke about its
meaning. Library staff crafted a Land Acknowledgement Statement for inclusion on the website
and to be read aloud at programs. The Library Director and Assistant Director worked with the
Board of Trustees to update a number of library policies, looking through a lens of inclusion and
with consideration to the findings and guidance from the recently released Racial Equity Audit
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report. Antiracism, diversity, and inclusion, continue to be an ongoing focus for the library as we
continuously evaluate our operations, policies and procedures, and goals.
The theme for this year's Summer Reading program is "Read Beyond the Beaten Path." The
program kicked off on the Common this summer with 600 in attendance, enjoying lawn games,
snacks, and dancing to music with a DJ. Residents may participate by registering online or at any
of our locations. Almost 900 active participants are tracking their reading and earning milestone
prizes, as well as being entered into raffles for grand prizes, generously funded by the Friends of
the Beverly Public Library. New additions to the program this year include a hike at Norwood
Pond, a Pasta and Pages Italian Dinner Book Chat, and the launch of our very first StoryWalk.
Our custom StoryWalk brings an interactive literacy experience to children and families through
19 signs that display each page of a picture book, paired with tips to encourage dancing, play,
and interaction with caregivers. Our first StoryWalk featured When Langston Dances by Kaija
Langley, described by Kirkus Reviews "the absolute embodiment of Black boy joy, this is a
beautiful and important book." The Friends of the Beverly Public Library continue to be strong
supporters of the library, funding almost all library programming throughout the year, as well as
other items not covered by the regular budget, such as additional print books and our popular
collection of passes to local museums.
The library continues to work on the many goals outlined in our strategic plan for FY 2019 - FY
2024. In FY 2023, we will launch a new website, which prioritizes accessibility, inclusion, and
consistency with a modem, colorful design, and renovate the audiovisual system in the Sohier
Room to better support hybrid meetings and provide virtual access.
Conditions: There are many areas of both buildings in need of attention, particularly the failing
HVAC systems at both the main library and Farms branch. With the Council's financial support,
as well as state funds, grants, and incentives, we are looking forward to breaking ground in 2023
on the main library's new geothermal system. With aging facilities, ongoing maintenance
continues to be of great importance, as leaks and equipment failures are common. The carpeting
and paint at the Main library are now twenty-nine years old and show serious signs of wear. The
South Entry roof structure of the main library often results in dangerous conditions during winter
weather events and the closure of the building's only accessible entrance. On a positive note, the
library installed two water bottle filler units this year to help reduce our carbon footprint.

PARKS AND RECREATION DEPARTMENT
Director - Bruce Doig

Fiscal Year 2022 was a fantastic restart for the Beverly Recreation Department. After a year and
a half of pandemic induced stop and start, we were finally able to get in 12 full months of
continuous programming that included old favorites as well as lots of fantastic, new classes and
events. We hosted more than 40 new events during the fall and winter months along with more
than 150 events during the May-August window. Furthermore, we partnered with Beverly
Bootstraps, The Special Olympics of Massachusetts, The Pete Frates Foundation, The Beverly
Public Library, Harbor Management, Beverly Public School, Homecoming, The Cabot and about
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a dozen other organizations to provide unique, fun and challenging events for the people of
Beverly.
After canceling most of our enrichment programming in FY2021 due to COVID-19, not being
able to allow nonresident parking at Lynch Park and only allowing limited participation in our
Summer Camps and Parks programs, revenues were significantly impacted and we were not able
to offer Beverly residents and visitors most of the resources and programs we usually provide.
FY2022 was a much more productive year for us and allowed residents and visitors to enjoy all
of our parks, beaches and programs throughout the year with few limitations due to the
pandemic. Our revenues continued to increase as we were able to run more programs and more
people felt comfortable getting back out and socializing with friends and family in public spaces.
Our Assistant Recreation Director, Jon Paddol, continued to do an amazing job organizing our
summer camps, overseeing our summer Parks program and hiring over 80 summer staff
members for camps, parks, lifeguards and park rangers in addition to over 40 Counselors in
Training for our popular CIT program.
Summer Camp registration happened in February 2021 as usual and all four sessions of all 4
summer camps filled quickly with waiting lists for people anxious to get their children into camp
sessions. We had some cancellations but we were quickly able to fill open spots from the
waiting lists. All camps started Session One on June 28, 2021 and continued through the summer
with the four two-week sessions ending on August 20, 2021.
We are very proud of our exceptional staff, including over 80 summer employees and over 40
volunteer Counselors in Training. We are especially proud of our full-time office staff that
works very hard to ensure that everything runs smoothly year-round.
Camp Paradise on Cole Street continues to be utilized by Recreation Department camps and
programs as well as some School Department programs, Change is Simple and Girls Scout and
Cub Scout groups.

Adult/Youth Enrichment Programs:
We continued running Enrichment programs again into the fall of 2021 in limited numbers.
Enrichment programs have continued into the first half of 2022 and have been well attended.
We are still not able to offer all of the programs we have in the past due to space limitations but
the number of programs and participants have been steadily increasing.
In an effort to catch kids during our usual downtimes, we opened, for the first time, Vacation
Programs during both February (at Camp Paradise) and April school vacations (at Lynch Park).
We got great feedback from parents and kids and plan on continuing the programs for years to
come.
We were excited to bring back, for the first time in more than a decade, the Adult Summer
Basketball League in the summer of 2021. Over the past two seasons, we have hosted 6 different
women's teams and 8 men's teams providing fantastic competition for more than 150 residents.
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This summer we were able to partner with the Massachusetts Special Olympics to offer our first
Unified Basketball League, a partnership that provided a fun, communal outlet for basketball
loving individuals with Intellectual Disabilities. A host of volunteers and players helped kick off
what became a fantastic inaugural summer.

In the spring of 2022, we engaged the growing local Pickleball community by offering 4
different classes in an effort to introduce people to the sport and increase skill sets. Each and
every class sold out.
A quick list of other notable classes and eventsSrom Fiscal Year 2022:
• Beverly Recreation hosted a Holiday Toy Drive at Lynch Park to benefit Beverly
Bootstraps. The citizens of Beverly donated more than 1000 toys!
• We ran both a fall and winter season of our Adult Cornhole league, which saw a total of
10 teams of 2 competing.
We
held safety classes throughout the year providing certification for Babysitting, CPR,
•
First Aid, AED, Open Water Lifeguarding and Lifeguarding recertifications.
New
classes, never before offered by the Rec included:
•
o Full Moon Ceremonies
o Fungi walks and lectures
o Monthly Chess Nights at the Library
o Keep Beverly Beautiful beach cleanups
o Harbor Fest (Hosted by Harbor Management-held at Lynch Park)
o Earth Fest at Lynch alongside Green Beverly
Returning
favorites included:
•
o Beverly Youth Wrestling Program
o Youth Umpire Training
o Summer Concert Series
o Summer Movie Series
o Free Fitness in the Park
o Multiple financial classes
o Tai Chi for Beginners
o North Pole Calling
o Pete Frates 5k
o Fall Frolic
o Junior Ocean Explorers Classes (8 Sessions)
Parks Program (Summer 2021):
The free Summer Lunch Program at the parks was administered again in the summer of 2021.
Free lunches were served at all 12 parks staffed in 2021 and at the Beverly High School by the
Beverly Public Schools Food Services staff. The Beverly Recreation staff worked closely with
the Food Services staff to coordinate the numbers oflunches to be delivered to all of the children
attending each of the 12 parks daily. This has been a great program for many years. Thank you
very much to the folks in the Beverly Public Schools Food Services department.

Our free summer Parks Program rebounded almost back to full strength. The numbers were
slightly smaller than pre-pandemic, but strong nonetheless.
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Noteworthy items regarding the Parks Program:
Summer of2021 saw the reopening of Dix Park for the first time in 20 years. The numbers at
that park were large and consistent. Similarly, the numbers at many of our historically small
parks have been growing quite a bit. Balch, Hannah and Holcroft have seen burgeoning numbers
and involvement, which is great news. We also were able to bring back the beloved Lip Sync
Extravaganza after a one-year hiatus. The event went off without a hitch and its return was much
celebrated.
The Recreation Department still staffed 12 public parks in the summer of 2021. There were
limited numbers at some of the parks due to COVID-19 concerns.
The numbers of registered children at each park in 2021 were:
Hannah School - 41
Centerville School- 132
North Beverly School - 90
Livingstone Playground - 123
Cove Playground - 205
Hellard-Hubis Playground - 75

Balch Playground - 15
Dix Park- 30
Gillis Park - 27
Ahearn Park - 5
Holcroft Park - 13
Apple Village - 11

Our great Park Program staff kept the kids busy all summer with many new playground
activities. The free summer park program is fully funded by the city's general budget and this
program provides enjoyment for over a thousand children throughout the summer.
Special Events: Due to COVID-19 restrictions, we were not able to run any of our summer
special events on Thursdays at Lynch Park in the summer of 2021 . Bussing children from
around the city was prohibitive and it was not safe to have 400-500 children together at Lynch
Park. These weekly events will be returning in the summer of 2022.
Counselor in Training (CIT) Program: Our very successful CIT program continued for the
thirteenth year in the summer of 2021 with about 45 teens, ages 13-16, volunteering as many as
250 hours each to assist our staff at parks and camps. Every park and camp were staffed with 24 volunteers who, under the guidance of a CIT Director, gained work experience and received
on-the-job training. Each CIT was involved in planning activities, inventing games, mentoring
children, and assisting the full-time counselors in running their parks and camps. We are very
proud of this very successful program and the volunteers who sacrifice their summer vacations to
make this program so successful.
Playground Equipment Updates: As certified playground safety inspectors, the Recreation
Director and Assistant Recreation Director continued to conduct a total safety survey of all
playgrounds in the city in the past year. In the fall of 2021, 600 cubic yards of engineered
playground wood fiber were installed at 12 playgrounds around Beverly at a cost of over
$15,000. The installation of this safety surfacing will ensure the safety of these play structures
for several years. This is part of an annual safety program. Ongoing inspections of all of our
playgrounds and parks continue each year.
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The tot lot on Wentworth Drive was replaced this year after over 20 years. New, exciting
equipment was installed to make this park fun and safe for Beverly residents. This was a
collaborative effort between the Recreation Department, residents of Centerville, the Community
Preservation Committee and the David S. Lynch Trustees. Many thanks to everyone who
participated in this great project.
ADA Transition Plan: The Recreation Director continued to work with the Department of
Public Services and the Commission on Disabilities to address areas identified for ADA
improvements during past inspections of all Recreation Department facilities. A full survey of
all parks was completed again in May and June of 2022. The Recreation Commission continues
working closely with City officials to update the transition plan for the city including listing all
work required to ensure all parks and playgrounds in Beverly are fully compliant with this law.
Summer Camps ITinv Tykes, Acme Jr., Acme, Adventure - Summer 2020):
Four different day camps run at Lynch Park, including Tiny Tykes (ages 3-5), Acme Jr. (ages 67), Acme Fun Camp (ages 8-10) and Adventure Camp for middle school students. Camps could
not take field trips in the summer of2021 due to COVID-19 but the kids still had fun at Lynch
Park, Camp Paradise and Obear Park. All of the camps, except Tiny Tykes, use Obear Park or
Camp Paradise on Fridays for a change of pace from the daily activities at Lynch Park.
The 2021 summer camp season was successful, despite COVID-19, with over 250 children
participating in the four different day camps. Numbers were limited due to COVID concerns but
increased from 2020.
Assistant Recreation Director, Jon Paddol, and all of the summer camp staff did an outstanding
job running all of the camps at Lynch Park. Everyone contributed to make for a very successful
summer camp season. Most of the sessions were full and many children attended multiple twoweek sessions. These camps provide a safe environment and many wonderful experiences for all
of our summer camp children to enjoy each year.
Sports Camps:
Due to COVID-19, no summer sports camps or other camps and programs were run in FY2022.
We hope to get back to more camp offerings in the future.
Beaches: Three beaches (Dane St., Lynch and Woodbury) were staffed again in the summer of
2021. Things went well with no major problems. Extra staffing was assigned to all of the
beaches to monitor social distancing and enforce the carry-in/carry-out trash policy in city parks.
All of the lifeguard staff and many of the camp and playground staff were again trained in
CPR/AED and First Aid by the Beverly Fire Department in classes provided free of charge. This
training significantly increases the level of expertise available among our staff and increased our
ability to provide safe beaches, camps and parks for all of the children and citizens of Beverly. I
would like to thank Chief O'Connor and the Beverly Fire Department for their hard work and
efforts to complete this training again for our staff in 2021.
Concerts/Homecoming/Movies in the Park:
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All of our regularly scheduled Sunday night concerts and movies at Lynch Park were popular
again in the summer of2021 along with our Thursday night concerts at Beverly Common.
Twenty concerts and 7 movies were well attended by folks who missed these activities in 2020.
It was good to be back at Lynch Park on many beautiful evenings and during Beverly
Homecoming enjoying great music and movies again.
Beverly Homecoming events returned in August of2021 with over 40 events at Lynch Park and
many other locations in Beverly, including favorites, Lip Sync, Lobster Fest, Senior Day in the
Park, Homecoming 5K Race and of course Grand Finale Fireworks!
Lynch Park: The Department of Public Services staff continues to do an amazing job preparing
the park for use by tens of thousands of people each summer. Our department always receives
many compliments during the summer about the condition of the park. All of the credit belongs
to the Department of Public Services for their hard work and dedication to making all of our
parks and fields as beautiful as possible. We are very proud of all of our facilities and owe the
ladies and gentlemen from DPS a great deal of thanks for all that they do to keep our many
resources so beautiful.

This past year we have been able to continue a very successful Carry In/Carry Out policy at
Lynch Parkas well as Dane Street Beach and all of the other city parks. Most people are still
very good about cleaning up and taking their trash with them. Our staff has been handing out
trash bags to many visitors and reminding them to take their trash home with them.
David S. Lynch Appreciation Day: The 17th annual David S. Lynch Appreciation Day at
Lynch Park during Beverly Homecoming returned in August of 2021 as several people took the
opportunity to tour the Lynch Park Carriage House and see some of the history of Lynch Park.
Mother's Softball Tournament: The 21 st annual Mom Ball Tournament, sponsored annually
by the Beverly Recreation Department, returned to Harry Ball Field after a one-year break due to
COVID-19 restrictions in 2020. This amazing softball tournament is organized and played by
mothers of Beverly school children of all ages and has raised tens of thousands of dollars each
year since its inception and all of the money raised has gone to Beverly schools or local charities.
We are very proud to have started this tournament in 2000 and continuing to be one the sponsors
and organizers of this great community event every year.
Middle School Strength & Conditioning Program (PAWZ): The 19th year of the Panther
Athletic Workout Zone program was not run again in the winter of 2022 due to COVID-19
restrictions This course is designed for students in grades 6-8 to introduce them to proper weight
training techniques, stretching, conditioning and BHS athletics. The class has been was very
successful in the past with 25-35 teens enrolled and participating in the 10-week program with
classes three times per week from 5:15 to 6:45PM at BHS. We hope to bring this program back
in the future.
Touch A Truck: The 25 th annual Touch A Truck program was able to return this year after a
beak in 2020. It was held on another beautiful Sunday in May 2022 with a lot of great trucks and
thousands of people coming to BHS for this great family event. Thank you very much to the
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Department of Public Services and all of the vendors who help make this event so special every
year.

Playing Fields: Most of the city's 31 playing fields are in great shape despite the heavy usage
each year thanks to the very hard work of the Department of Public Services. All of the fields
are used every spring, summer and fall with thousands of children participating in a number of
sports each year. The artificial turf field at BHS continues to get heavy usage and has been a
valuable asset to the BHS sports teams and several youth and adult groups. The artificial carpet
on the BHS field was replaced in 2021 and provides a new, safe surface for youths of all ages ..
The project started in June 2020 and will be completed in August 2021.
The artificial turf field was installed at the new Beverly Middle School in the spring of2018 and
has been heavily used since by many youth sports groups as well as several Beverly Middle
School and Beverly High School teams. These two artificial turf fields along with several
natural grass fields have been tremendous resources for the citizens of Beverly.
As usual, many thanks go to Commissioner Collins and his great team of supervisors and staff at
the Department of Public Services for their hard work and diligence to keep all of the playing
fields in Beverly safe, and the best around.

Beverly Dog Park: "Paddles' Park" on Henderson Road continues to be a great resource for
Beverly dog owners to run their dogs off leash. Since opening in October 2011, over 1000 dogs
have registered to use the park. It is only open for Beverly residents. Owners of dogs licensed in
Beverly may apply for their Dog Park tags through the Beverly City Clerk's office.
Paddles Park is next to Beverly Airport on property owned by the Beverly Airport Commission.
Many thanks to the Beverly Airport Commission for allowing Beverly citizens to continue to use
this facility. It is managed by the Beverly Recreation Department and the Animal Control
Office.
There is currently no active Dog Park Subcommittee. The Beverly Parks & Recreation
Commission is looking for volunteers to help create a new Dog Park Subcommittee to continue
to make improvements, organize fundraisers, schedule cleanups and work to make this a
successful park for many dog owners to use for many years to come.

BEVERLY RECREATION DEPARTMENT STAFF:
Bruce Doig
Recreation Director
Assistant Recreation Director
Jon Paddol
Gail Carmody
Administrative Assistant
Jean Belanger
Registrar
Valentino Eramo
Recreation Facilities Coordinator
BEVERLY PARKS & RECREATION COMMISSION MEMBERS (As of 6/30/22):
Mark Casey, Chair
William Lowd
Jan Jefgood
Justin Repp
Nancy Marino
Henry Pizzo
Kevin Hobin
Robin DiDonato
Caroline Larson
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VETERANS SERVICE DEPARTMENT
Veterans Agent- David Perinchief

The Veterans' Service Officer (VSO) works out of93 Herrick Street and is knowledgeable about
an array of federal, state, and local benefits to which veterans and dependents may be entitled.
The agent's job is to help veterans in the community learn about, apply for, and in some cases,
receive benefits. Other tasks the veterans' agent may choose to take part in follows National
holidays for veterans, city events in support of veterans, special veteran outreach programs, and
historic preservation programs for veteran monuments.
Chapter 115 Public Assistance

The Commonwealth of Massachusetts offers a need-based financial and medical assistance
program for veterans and their dependents known as M.G.L. Chapter 115 (Chapter 115).
Qualifying veterans and their dependents receive necessary financial assistance for food, shelter,
clothing, fuel, emergency incidentals, and medical care in accordance with a formula which takes
into account the number of dependents and income from all sources. Eligible dependents of
deceased veterans are provided with the same benefits as if the veteran were still living.
VSOUpdates

All certifications and programs remain the same.
VA certified Claims Officer
Current Member of the VA Hospital Committee (Mini-Mac)
Represent City on New Veteran Council.
Services for Beverly Veterans

The City of Beverly has the following support programs in place: The North Shore Veterans
Counseling Service is located on 45 Broadway Street. The Veterans Affairs Supportive Housing
(VASH) combines housing choice vouchers (HCV). In addition, this program also works with
the Beverly housing authority. When a veteran uses this program for the first time in the city it is
reimbursed 100% of the value written under the (VASH) code. The housing facility located at
62 Pleasant Street offers affordable housing for veterans this building house 32 people. The
programs above are utilized with this facility. The Senior Center continues to help assist with
events this year with a larger role played in getting the senior veterans within Beverly support.
Along with the use of the Senior Centers bus program for veterans who need rides to locations to
apply for work or benefits. The bus stop is located at 143 Brimbal Ave, which will transport
veterans to the larger Hospital in Bedford, and Boston along with other medical facilities.
Still in Operation is the VA medical center located in Gloucester. This location offers the
veterans in the North Shore area the ability to use the VA services without having to make a trip
to Boston or Bedford. Due to the ongoing employment issues many of the transportation services
have been delayed or stopped all together.
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Veterans Office Updates
The historic file transfer work that begun in 2014 is has entered a new level. This office is now
working directly with the National Archives out of Washing DC. Prior to working with them the
City solicitor was contacted and project plans were reviewed for legal protection. The reason for
this update to the project is to replace missing veteran files from the 1973 documents fire. Since
we have digitized all our documents going all the way back to the Spanish-American war. We
are able to assist in a national archives effort to rebuild these records. At this time the archives
are focused on all WWII veterans. We have supplied 982 Veteran records to the national archive
at this time.
Kenneth McKay who was brought on as a contractor utilizing the SHRAB grant will continue his
work. The city allocated $18,000 to keep the forward progress on restoring veteran headstones
and markers. A larger need has been met with admin staff at the VSO office. This has been
critical in the support of office operations.
Veterans Affairs Updates Federal and State
•
•
•
•

Over the past six months we've been giving updates on the VA's recommendations to the
Asset and Infrastructure Review (AIR) Commission.
Now there's a move in the Senate to discontinue the process.
If the commission is abolished, the process would stop and the recommendations would
not move forward, but the bottom line is VA needs new infrastructure.
Here in New England in particular, we have some of the oldest facilities in the nation.

VA Bedford Update:
•
•

•

Still offering boosters and initial vaccinations for both Pfizer and Modema. Wednesdays
through Fridays.
The second update we have is the Haverhill CBOC. Primary Care moved from the
smaller Mill Street-facing space to a larger, renovated space on the opposite side of the
building from Summer Street. 16th of July, ribbon cutting and opening grand opening of
the clinic
Clinics are now two parts of the building: primary care moved up to the newer part of the
of the building and where primary care was, we're bringing in specialty care - so mental
health, audiology, just to name a couple.

BOSTON VA Update:
•
•
•
•

Boston will have a ribbon cutting in the fall for our neuroscience research addition at JP.
Boston has a research program -- the largest in the country at $125 million a year
There are two pieces of legislation going through Congress right now we hope will help
us to recruit and retain employees: the PACT Act and the WISE
The VA is looking at the potential impacts the PACT Act in terms of increases in claims
that are anticipated as a result of the legislation passing and depending on the version of
what that is, that impact could be quite significant in terms of the number of claims and
46

potential backlog, but more importantly, the type of workforce, the level of the workforce
that we're going to need in order to successfully process all of those claims. VBA is
taking a three-prong approach to that first:
•

•

•

•
•

•

•

•

Increasing the hiring and training of claims processors, they are in the process of
hiring over 2,000 claims processors nationwide and in the FY23 budget, VBA has
requested an additional 795 FTEE in addition to the personnel that it was already
requested in the prior budget.
Optimizing how they are looking at the cost implementations related to having
claims processors working these cases and limiting how much the backlog might
grow in the process.
In order to do that, they are investing heavily in leveraging technology to be able
to automate a portion of the claims work that is being performed by those claim
processors.

National Personnel Records Center has also played a big part in part of the claims
processing delays that we've experienced post COVID.
Personnel Records Center had closed for quite a while during the past year due to the
impacts of COVID. Since that time frame in March, they were able to reopen their doors.
They have now worked with a contract vendor to resume scanning of a lot of those
records.
Nonetheless, right now they have over 20,000 of these requests across the branches still
pending to be processed. The timeliness of those claims that are associated with those
pending records requests are at about 139 days.
So that's still an area the VA is working with the national Personnel Records Center,
making sure we can, in fact, take action on those cases as soon as they become available
to us in terms of those records.
Currently, the average time to complete a disability related claim is of 102 days as of the
end of June.

Veteran Employment

The Salem Career center and the Local VSO office continue to track the local veterans and are
requiring them to be more active in their job searches and continue the enforcement of rules and
follow-ups. The "Back to Work" program continues to be especially effective in getting
working-age veterans on CH 115 employment. As of now for the city, we only have 4 veterans
attending the program. All our other clients have found work, are working, or became eligible for
disability. 2 of the four are scheduled for legal review from this office and will probably be
removed from benefits after our deliberation with the state.
Financial

As of July 2022. CH 115 permanent client count is now 44 down from 55 at this time last year.
Age, medical, and financial conditions are what keep these individuals on the benefits program.
With the help that has been added to the office and more federal benefits and fuel benefit offset
the veteran's account can be reduced for the 8th year in a row. 2022 was 480k currently 2023 is
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460k an 8.57% reduction. Since 2016 the office has reduced the budget by 31.19%. The special
supplied budget line for the upkeep of the headstones has been increased to $13000 up :from
$3000. Phone line has been added for the office at $1500, Veterans Day has been increased to
$1500, Memorial Day has been increased to $13,000.
City Events/Memorials
2022 Memorial Day was voted on by the veteran's council to be moved to the Sunday 1 week
before. This is due to multiple issues. First was the number of veterans who could attend. In
order to keep the parade meaningful and robust moving to a week earlier give us more access to
veterans that would have been attending events in other cities on Memorial Day. Also, we are
able to get better prices and we do not have to compete with other cities and towns. Support from
National Guard and other elements will also be able to attend due to the date change. City
officials can attend along with local legislators allowing them to support other cities and towns.
With the events now being filmed this also gives local access to TV time to edit speeches and
produce a segment for those who could not attend by the official Memorial Day. Since this was
the first year, we did this attendance we about normal. Improvement in getting the word out
about the parade will begin 1 month prior.
Conclusion
The Veterans office workflow has increased with the added push to start fixing up headstones
and markers. Productivity has increased with the added admin support; veterans' checks have
been mailed out since March 2020 and we will continue to now offer pick up and mail out.
City events are still being improved upon; thanks to the veteran council this is getting better each
year. Veteran population and benefits need looks to be level from last year. The Federal VA is in
a major shift of resources. Because of this healthcare within the VA system may become more
problematic which could increase the medical payouts on CH 115.
BEVERLY FIRE DEPARTMENT

Firefighter's Memorial Sunday 2022
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It is the mission of the Beverly Fire Department to provide quality fire protection and Emergency
Medical Services to the citizens of the community through professional and competent fire
suppression forces as well as vigorous public education and fire prevention efforts.

A Message from Chief O'Connor
Beverly is a unique and special place that can proudly boast of all the features and amenities it
has to offer. We have beautiful theaters, colleges, an airport, and a coastline with an unmatched
gem that is Lynch Park. We have access to public transportation, highways, and always
improving roadways. We have large and small residential neighborhoods, and we have plenty of
retail, commercial, and industrial properties. Each of the amenities brings its own benefits and its
own set of hazards. It is the job of the men and women of the Beverly Fire Department to protect
all that live and work from these potential hazards.
Being prepared to mitigate a wide variety of hazards means constantly monitoring our abilities
and adapting to our environment. I am fortunate to work with some of the best of the best. In a
profession so steeped in tradition that change is often scarce, our firefighters have begun to truly
embrace change. Every day they come to work knowing that the call they are turning out for may
be very different than anything they have seen in the past. They also understand that they will not
get a 'do-over'. With that in mind, we continue to look at new ways to conduct our business. One
of the greatest improvements has been the collection of, and access to, data.
Time is critical in emergency operations. For us, the faster we get to a scene and the more
intelligence we have, the quicker we can make decisions about how to mitigate a problem. We
have adopted new technologies that give us access to information. We are also continuously
evaluating new ways to make sure that the information is readily accessible to our responders in
the trucks and the dispatch center. It is a global approach to making sure that data captured by all
our personnel, in Fire Prevention, in Fire Alarm, or on the line, is accessible in one place in an
emergency.
Next, we will look at the technology we need to speed up the process of getting firefighters out
the door. Modem alerting systems can give firefighters a clue that they're the ones being
dispatched before the first tone ever leaves the speaker. It is critical seconds that we will be
saving as we adopt these new technologies, and I am excited for our community as we continue
to evolve to their needs.
I am proud to represent your Beverly Fire Department and I am proud of the men and women
that make up the heart and soul of this organization.

Operations
In Fiscal Year 2022, the Beverly Fire Department responded to exactly 5,800 emergency calls.
That represents an increase of 458 calls, or 8.6% more than FY21. The types of calls were
proportional to the increase.
We responded to 94 fires and 3,514 rescue calls. The remaining 2,192 fit into a variety of
categories that include alarm activations, hazardous materials calls, and others. Several of the
fires we responded to resulted in significant property loss. On March 8, we responded to two
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significant fires within hours of one another. The first was a basement fire on Chase Street and
the second was a major, wind-driven fire on Swan Street where firefighters encountered an
explosion that sent broken glass and debris across the street when two home oxygen cylinders
failed because of heat exposure. The crews attempting to make entry into the home were called
back seconds before the explosion because of the rapidly deteriorating conditions, fortunately, no
one was injured.
On a cold January 13 morning, neighbors saved an elderly resident from his home after a major
fire erupted in his kitchen. Crews performed a coordinated attack as a propane tank involved
with the fire vented, near failure on the rear porch. Their aggressive attack kept the fire from
spreading further and without additional injuries. The return of Ladder 1 has had a definitive
impact on our fireground operations. In this case, Deputy Chief McCadden was able to assign
crews to complete tasks that would previously have had to wait. Delays at fires result in
increased fire growth, spread, and increased risk to firefighters.
More than the fires, the addition of the Ladder Company at Headquarters has had a positive
impact on response times. In many cases, we are responding to multiple unrelated incidents at
the same time. The bulk of our calls originate from the downtown area. When there is only one

Company at Headquarters, another Company must respond to the call from North Beverly or
Beverly Farms. This often results in an increased response time that can be measured in minutes,
not seconds. Now we can support two single Company calls in the downtown area before having
to respond out of the district.
The heat map above represents the locations of all the incidents that occurred in Beverly in FY
22. The 5,800 incidents resulted in 10,242 total responses by apparatus. The busiest apparatus
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was Engine 1 responding to more than 2,262 calls. Delivered late in August and placed in service
on February 23, Ladder 1 has responded to 480 calls for service in FY 22.

It is the mission of the Beverly Fire Department to provide quality fire protection and Emergency
Medical Services to the citizens of the community through professional and competent fire
suppression forces as well as vigorous public education and fire prevention efforts.

A Message from Chief O'Connor
Beverly is a unique and special place that can proudly boast of all the features and amenities it
has to offer. We have beautiful theaters, colleges, an airport, and a coastline with an unmatched
gem that is Lynch Park. We have access to public transportation, highways, and always
improving roadways. We have large and small residential neighborhoods, and we have plenty of
retail, commercial, and industrial properties. Each of the amenities brings its own benefits and its
own set of hazards. It is the job of the men and women of the Beverly Fire Department to protect
all that live and work from these potential hazards.
Being prepared to mitigate a wide variety of hazards means constantly monitoring our abilities
and adapting to our environment. I am fortunate to work with some of the best of the best. In a
profession so steeped in tradition that change is often scarce, our firefighters have begun to truly
embrace change. Every day they come to work knowing that the call they are turning out for may
be very different than anything they have seen in the past. They also understand that they will not
get a 'do-over'. With that in mind, we continue to look at new ways to conduct our business. One
of the greatest improvements has been the collection of, and access to, data.
Time is critical in emergency operations. For us, the faster we get to a scene and the more
intelligence we have, the quicker we can make decisions about how to mitigate a problem. We
have adopted new technologies that give us access to information. We are also continuously
evaluating new ways to make sure that the information is readily accessible to our responders in
the trucks and the dispatch center. It is a global approach to making sure that data captured by all
our personnel, in Fire Prevention, in Fire Alarm, or on the line, is accessible in one place in an
emergency.
Next, we will look at the technology we need to speed up the process of getting firefighters out
the door. Modern alerting systems can give firefighters a clue that they're the ones being
dispatched before the first tone ever leaves the speaker. It is critical seconds that we will be
saving as we adopt these new technologies, and I am excited for our community as we continue
to evolve to their needs.
I am proud to represent your Beverly Fire Department and I am proud of the men and women
that make up the heart and soul of this organization.

Operations
In Fiscal Year 2022, the Beverly Fire Department responded to exactly 5,800 emergency calls.
That represents an increase of 458 calls, or 8.6% more than FY21. The types of calls were
proportional to the increase.
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We responded to 94 fires and 3,514 rescue calls. The remaining 2,192 fit into a variety of
categories that include alarm activations, hazardous materials calls, and others. Several of the
fires we responded to resulted in significant property loss. On March 8, we responded to two
significant fires within hours of one another. The first was a basement fire on Chase Street and
the second was a major, wind-driven fire on Swan Street where firefighters encountered an
explosion that sent broken glass and debris across the street when two home oxygen cylinders
failed because of heat exposure. The crews attempting to make entry into the home were called
back seconds before the explosion because of the rapidly deteriorating conditions, fortunately, no
one was injured.
On a cold January 13 morning, neighbors saved an elderly resident from his home after a major
fire erupted in his kitchen. Crews performed a coordinated attack as a propane tank involved
with the fire vented, near failure on the rear porch. Their aggressive attack kept the fire from
spreading further and without additional injuries. The return of Ladder 1 has had a definitive
impact on our fireground operations. In this case, Deputy ChiefMcCadden was able to assign
crews to complete tasks that would previously have had to wait. Delays at fires result in
increased fire growth, spread, and increased risk to firefighters.

More than the fires, the addition of the Ladder Company at Headquarters has had a positive
impact on response times. In many cases, we are responding to multiple unrelated incidents at
the same time. The bulk of our calls originate from the downtown area. When there is only one
Company at Headquarters, another Company must respond to the call from North Beverly or
Beverly Farms. This often results in an increased response time that can be measured in minutes,
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not seconds. Now we can support two single Company calls in the downtown area before having
to respond out of the district.
The heat map above represents the locations of all the incidents that occurred in Beverly in FY
22. The 5,800 incidents resulted in 10,242 total responses by apparatus. The busiest apparatus
was Engine 1 responding to more than 2,262 calls. Delivered late in August and placed in service
on February 23, Ladder 1 has responded to 480 calls for service in FY 22.
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Our operations will continue to evolve as the City of Beverly and the hazards within do. The
growing threat is coming from the sheer volume of devices that use a variety of battery
technologies. Though batteries are not a new threat, they present a particular hazard for
firefighters that must be addressed through fire prevention, code enforcement, and trained fire
suppress10n crews.

Emergency Medical Services
Beverly Firefighters are required to be certified in the Emergency Medical Technician - Basic
level. As an Emergency First Responder agency, the Beverly Fire Department responds to
medical calls to triage and treat those in need, but the transport of those patients to the hospital
remains the responsibility of a private Emergency Medical Services company. Our private
ambulance provider is Northeast Regional Ambulance Service (NERA). NERA has been a
tremendous partner for the City of Beverly and our residents.
FY 22 was Deputy Chief Michael McCadden's last year as the EMS Officer. Deputy McCadden
retired on July 8, 2022, and was replaced by Lieutenant Brad Saunders. Lt. Saunders had been
working with Deputy Chief McCadden for several years and has been a tremendous help in
sustaining and growing the Beverly Fire Department EMS program. In addition to coordinating
all EMS training, Lt Saunders had been integral in bringing new skills to our members to better
serve the community. This year he will be adding glucometry training and equipment.
COVID changed our EMS response forever. Personal protective equipment that was not always
worn before the pandemic is now standard for all patient contacts. These simple barriers have
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been important to the protection of our members and curbing transmission among the ranks. The
cost of many of these items has risen tremendously. For instance, the cost of a case of gloves has
nearly tripled from $65 to $185.
In FY22, the department received donations and a grant that were utilized to order new
defibrillators for all of our apparatus. The new units should be arriving in early FY23.
Fire Prevention
FY 22 was Captain Laracy's last year in Fire Prevention as well. Captain Laracy was promoted
to the rank of Deputy Chief and transferred out of Fire Prevention on July 10, 2022. This was
another busy year for our Fire Inspectors. Captain Laracy and Lieutenant Kreyling conducted
1,214 inspections in FY22. These included a variety of different occupancy types and hazards.
The growth of the City of Beverly along with the increasing demands for code enforcement keep
our inspectors very busy. In FY 22 the department added The Compliance Engine (TCE)to our
arsenal. With so many different occupancies in the city, TCE is a website for contractors to
submit annual test reports through. Additionally, TCE builds a database of occupancies that are
required to have tests, but not annual inspections by the Fire Department. This will help us
ensure that occupancies that might not have been having their alarm systems serviced annually
will do so. This is a function that could not have been done in the past and will improve the
safety of the residents and workers in the community. The database is being built and we are
starting to see the benefits of the system already.
As of July 2022, Lieutenant Kreyling has been promoted to the rank of Captain and will now
oversee the Fire Prevention Office and Firefighter Scott Perkins will serve in the Inspector role.
Child Passenger Safety
The Beverly Fire Department's Car Seat Program is very active. The program is operated
through the Central Fire Station but has been offering home visits and community-based events
to creatively overcome challenges brought on by COVID and to continue to ensure our fire
stations are kept safe.
In the past year, the program has distributed over 105 grant-funded child safety seats to eligible
families in our area and performed over 75 car seat checks. We've worked with many public and
non-profit agencies serving our community to advertise the program and develop inter-agency
referrals to better serve our target populations. Through these connections, multiple agencies can
address the needs of our citizens.
In 2022 the Department was awarded a special traffic safety grant which further developed the
program and our abilities to reach the public and provide safe services. Our Car Seat Safety
Program now includes post-service satisfaction surveys which can be used for quality control,
program improvement, and state reporting. Due to the success of our program design, it is
hopeful that the State will utilize our design and operation as a template for other programs
throughout Massachusetts.
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Public Education
The Public Education function of the Beverly Fire Department is carried out by firefighters who
present public safety awareness messages as an additional function of their firefighting position.
We do not have a full-time Public Education position. Our Public Educators all volunteer for
their positions and have completed training in presenting fire safety messages to the appropriate
age groups.
This year the department presented its fire safety message to students in kindergarten through
third grade in all public schools and presented fire safety messages to older adults at several
forums. Much of the funding that provides the public education events comes from the
Department of Fire Service SAFE and Senior Safe grant program. The grant provides roughly
$10,000 for the two age groups that are most likely to be injured in a fire event.
The department is always looking for new ways to spread the fire safety message. Educators
often make visits to neighborhood events and will promote taking the Civil Service exam as they
spread their message to adults.
As we move forward, we are working with the Senior Center to increase our focus on older
adults to ensure that they are safe in their homes. A grant written in FY22 is intended to provide
funding for that program.
Fire Investigation Unit
The Fire Investigation Unit, under the direction of Captain Jonathan Palm, is comprised of 6
highly trained officers that are certified by State and Federal agencies to conduct fire scene
investigations. Two investigators are also nationally certified in the Juvenile Firesetter Program.
This program assists troubled youths as an alternative to criminal sentencing. The Beverly unit
works closely with members of the State Fire Marshal's Office, Beverly Police detectives, and
other fire investigators from surrounding communities.
In the past, the Unit has been involved in investigations that have led to arrests and juveniles
being placed into the Juvenile Firesetter Program. They have also worked closely with DSS on
other juvenile cases.
Depending upon assignment, typical duties may include, but are not limited to the following:
•
•

•
•
•

Respond to fires; conduct on-site investigations to determine points of origin and causes.
Interview Firefighters, officer-in-command, tenants, witnesses, bystanders, and known
informants in gathering information as to the origin, cause, time, and possible suspects or
material witnesses.
Take necessary steps to preserve evidence at the scene of a fire; direct orderly overhaul of
material while observing and recording evidence.
Interview building owners and tenants to determine occupancy at the time of a fire, key
holders, last out before a fire, etc.
Identify, trace, arrest, and interrogate suspects, alone or in cooperation with the Police
Department, depending upon the current policy.
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•
•
•
•

Prepare evidence for submission to District Attorney and assist as required in case
preparation.
Give testimony in court as the arresting officer and/or expert witness.
Prepare detailed technical reports of investigations.
Determine dollar losses in fires; coordinate with insurance companies and cooperates
with their investigators.

Two of the most significant fires in FY22 were caused by careless disposal of smoking materials.
This information is used by the Public Educators as they seek to educate
Special Operations
Captain Arthur Fitzpatrick took the reigns as Special Operations Officer after the appointment of
Peter O'Connor to the Chief's position. As the Special Operations Officer, Captain Fitzpatrick
oversees the training and organization of several groups that train for special hazards faced by
the Beverly Fire Department. The Special Operations of the Beverly Fire Department includes
the Dive/Rescue Team, Marine 1, and the Hazardous Materials Mitigation Team.

The Dive Team currently consists of eleven Beverly Fire Department Divers that are specially
trained to respond to incidents that occur in coastal or inland waterways. The members train
monthly and are available to respond across Essex County when called upon. There were 3
mutual aid responses for the team in FY 22 and several stand-by incidents in Beverly.
The Hazardous Materials Mitigation Team trains monthly for incidents related to the release of
hazardous materials. The Department owns two trailers that are part of the Hazardous materials
Mitigation Team. The first is a Mass Decontamination Unit and the second is an Oil Spill
Release Trailer. Team members train monthly to ensure inventories are correct and that
equipment is serviceable. They also train on the deployment of assets stored in the trailers.
The Mass Decontamination Trailer was decommissioned in FY 22. Repairs to the tent are too
costly for the antiquated equipment and newer equipment has been purchased by Beverly
Hospital that will make the tent obsolete. The HMMT will utilize tried and true methods for
decontaminating the masses when called upon.
The Oil Spill Trailer contains several hundred feet of two sizes of boom and associated
equipment to control the release of hydrocarbons into a waterway. The trailer has been used
several times for releases of oils into the Bass River and members train on its deployment with
marine 1, the department Fire Boat. The trailer was provided by the Massachusetts Department
of Environmental Protection and all equipment is replaced through a contractor for the same at
no cost to the city.
Grants
In FY2022, the Department managed several grants that ranged from equipment purchase and
training to the tail end of a three-year staffing grant. Several initiatives throughout the years have
been possible through projects funded primarily with grant funding. The Assistance to

56

Firefighters Grant (AFG), Staffing for Adequate Fire and Emergency Response (SAFER) grants
have been two of our regular significant funding sources.
Our second SAFER grant expired in December of 2021. The SAFER grant funded a percentage
of four positions for three years. During those three years, the City was able to find and allocate
funds to maintain those positions after the grant was completed. The result was an additional
firefighter on each group to help keep Engine 1 in service year-round. An additional SAFER
grant was applied for in FY 22 and we await the results of the application. Adding one more
firefighter to each group would lessen overtime costs and help the department get closer to
meeting National Fire Protection Association standards for emergency response.
The Department also managed two AFG projects. One for Driver Training and another for a
portable radio grant. The driver training grant coincided with the arrival of two new fire
apparatuses. Engine 5 and Ladder 1 we delivered in August of 2021 and the funds from one of
the AFG programs enabled us to put every firefighter through a Massachusetts Firefighting
Academy Emergency Vehicle Operators (EVO) course. In addition to the EVO course, all our
pump operators received additional training on pumping fire apparatus. Between the training and
radio grants, the department received approximately $300,000 in grant funding through AFG.
A $20,000 grant purchased a new turnout gear dryer for Headquarters and turnout gear for
several of our members. This was part of a state program that provides equipment to eligible
departments.
Firefighter Matt Pierce secured another $9,000 grant was received to provide Public Fire
Education to school-aged children and older adults. Children and older adults are more likely to
suffer injuries from fire related events. The Department of Fire Services program has long been
utilized to support our public education efforts.
Captain Jake Kreyling was also awarded an $8,000 Community Traffic Safety grant for his work
with the Department Child Passenger Safety Program. The grant funds were used to purchase car
seats and equipment needed to support the functions of the program.

Training
Training at the firehouse can be extremely challenging. Drills are often interrupted by emergency
calls. Drills must take into consideration time, weather, risk, and several other hazards to make
sure that firefighters are prepared for the hazards they might face at a number of varying
emergency scenes. Captain Matthew Hart is the Department Training Officer and oversees all
facets of fire and rescue training while Lieutenant Brad Saunders coordinates Emergency
Medical Service Training with Captain Hart.
In addition to coordinating all the driver training provided by the grants, Hart also scheduled and
delivered weekly training topics and ensured that Company Officers were training their
members. Captain Hart is a member of both the Northeast Technical Rescue Team and the
Massachusetts State Hazmat Team. His knowledge, dedication, and passion for the safety of our
firefighters drives our training program
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In FY22 we began a transition to get all our training into a single records management software.
This project will enable us to better track training hours and provide firefighters with an online
training platform with access to hundreds of EMS and Fire based training programs. The
transition to the new platform will be complete in early FY 23.

The Department will continue to adapt to the changing needs of the City of Beverly and be
prepared for the hazards that we will be called upon to respond to. New technologies in solar
panels and battery storage are constantly being released. Firefighters will have to be properly
trained in dealing with emergencies related to those systems. Incidents involving electric
vehicles and storage systems are on the rise across the country. Making sure that our members
are properly trained will be key to protecting our firefighters and the community they protect.

Fire Alarm Dispatch
The Fire Alarm Office consists of 5 full-time Fire Alarm Operators supported by Intermittent
Fire Alarm Operators. Our Fire Alarm Operators are some of the best in the business and
perform dispatch functions for all Fire Department assets. In addition, our Fire Alarm Office is
the home to the District 5 Control Point. District 5 coordinates mutual aid responses for major
incidents across all of southern Essex County.
The Fire Alarm Office was modernized during the height of the COVID and the City received a
$150,000 earmark for additional upgrades to older remaining technology in FY22. Those
upgrades have helped pave the way for additional interoperability and mobility. We continue to
look for new ways to upgrade our systems to deliver the fastest and clearest emergency response
message possible. Many changes to the in-station components of the alerting system are
available that can help expedite the dispatch process of getting trucks out the door faster.
Closing
As we close out FY22 we look forward to the changes that FY23 brings. We look forward to the
challenges of the evolving community and fire service. Plans are underway to make
improvements to the aging headquarters station. Phase one will include the building envelope
and preparation for phase two, a modernization of the interior of the building. As these
improvements take place, there is an opportunity to improve the quality of service that we
deliver. One significant improvement we seek to make is to upgrade the alerting system in the
stations. Modern systems can reduce the reflex time it takes to get trucks en route to an
emergency by providing additional information about which apparatus is responding before an
announcement is made. Time is critical in emergency operations.
FY 23 will be the first year that the city runs two companies out of Headquarters for a full year.
The second company in the busiest district is critical to keeping response times down and
making sure that firefighters can complete all of the tasks that are required in close coordination
on an emergency scene.
We truly appreciate the support and look forward to making you proud to say that we are your
Beverly Firefighters!
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HUMAN RESOURCES DEPARTMENT
Director - Pauline Teixeira

The Human Resources Department is responsible for all personnel, employee-related functions
and activities of the City of Beverly. We administer all benefits for both active city employees
as well as, all city and school retirees. The department is staffed with a Director, Human
Resources Administrator and a Human Resources Assistant.
Again this year we attended several seminars and workshops involving Human Resources issues.
Some examples of trainings HR attended this past year are, Find and Engage with Candidates
You Want, Working Hard or Hardly Working: Addressing the Challenges of Managing the New
Remote/Hybrid Work Force, Hiring in a Tight Labor Market: Avoiding the Legal Pitfalls Now
and Later, DEi: Looking Through the Legal Lens, Unconscious Bias Training, Workplace
Discrimination and Harassment Training, Asset Management Training, NLC Race, Equity and
Leadership, First Aid/CPR/AED training.
BENEFITS
Health Insurance - City of Beverly health insurance has 1,844 subscribers/plans with a total of
3,174 members covered. This includes active employees as well as, retirees
Benefits Open Enrollment - Each May Human Resources hosts a Benefits Fair for all
employees and retirees. Since COVID we have been offering our open enrollment benefits
online. All new and existing employee benefit information is posted on the Human Resources
webpage. Employees are able to view the information and enroll or request changes to their
benefits all online. HR staff is available to speak with employees who have specific questions.
We sent a mailing to all city and school retirees with updated benefit rates and information as
well as posting the information on our webpage. This process worked very well again this year.
Voluntary Dental Insurance -Altus has provided multiyear rate guarantees that have kept
employee costs flat and while providing benefit enhancements. The Altus PPO continues to
expand and is the largest in Massachusetts. The dental benefit has provided services at a deep
discount (25% -30%). The reduced fees negotiated for members in the PPO have helped
maintain a level premium for more than a decade. The retirees participate in the pooled Altus
retiree program. The program has run steady and is in the midst of a 2 year rate guarantee. Altus
insures well over 100 municipal clients in Massachusetts and is wholly owned subsidiary of
Delta dental of Rhode Island.
Group Life Insurance - As is the case with virtually every municipal government, the claims
experience has been running poorly for years. As a result, Boston Mutual's renewal rate provided
a significant rate increase. After going to market The Standard became the new life provider.
The Standard which is the largest municipal insurer in the USA provided a highly competitive
quote. A 2 year rate guarantee was secured with NO increase in cost to the city or its employees.
There is a systemic problem with retiree's premiums being overwhelmed by claims. A rate
increase is likely at renewal.
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Supplemental Benefits - Employees are eligible to participate in a range of benefits that are
offered through payroll deduction. The programs include short and long term disability coverage.
Accident, critical illness and whole life coverages are also available with preferred underwriting.
The supplemental coverages have been well received by employees. During COVID,
enrollments were conducted remotely. Hopefully, employees will have greater access during
Open Enrollment as we return to the norm.
Flexible Spending Account (FSA) - The FSA plans allow participating employees with the
ability to save taxes on eligible out of pocket medical expenses. Contributions come out of an
individual's pay on a pre-tax basis saving approximately 30% on payroll taxes and are exempt
from Federal, State and Medicare taxes (and Social Security where applicable). The IRS sets the
maximum a participant can contribute to the FSA Healthcare account at $2,850 (an increase of
$100 this year). The city's current max is set at $2,850. The FSA Healthcare account has a Grace
Period allowing an additional 75 days for participants to incur expenses. Additionally, the IRS
continues to allow over-the counter items as eligible FSA expenses
The FSA Dependent Care limits remains at $5,000 per year per family. For 2022 a total of 163
employees are currently participating (a decrease of 2 participants from the prior year) with a
total pre-tax contribution amount of $424,590 dollars, an increase in overall elections from prior
year which was $382,790. This produces a savings to the city of $6,157 in reduced matching
Medicare taxes. Employee/participants enjoy an estimated 30% in savings in payroll taxes for
any pre-tax dollars in FSA plans. Open enrollment for this benefit is in November of each year,
to be effective the following calendar year. FSA participants are provided with a MasterCard
debit card to facilitate eligible expenses allowing the total elected amounts to be available day
one of the plan. The use of online tools for account information, along with phone apps for
balances make the plans easy to use.
Employee Wellness - Diabetes Care Rewards Program
Diabetes is a top healthcare cost driver for municipalities and these members can benefit from
additional support. The Good Health Gateway Diabetes Rewards Program provides program
participants with information, support, and access to resources to help them manage their
diabetes. Employees, spouses, and dependents are eligible to participate in this program if they
are covered on a city health plan. Enrollment in the program is confidential and voluntary. As a
participant in the Program, members are eligible to receive covered diabetes testing supplies (e.g.
lancets, test strips and glucometers) and diabetes medications that are covered on the Plan's
formulary at $0 copay, like insulins. Program participants must be meeting all program
requirements (diabetes screenings & exams done with the members providers, and telehealth
support) to earn the incentives.
There are currently 120 members on our health plan with diabetes who are eligible to participate
in this program. Currently 19% percent of the population is enrolled as of the end of June. This
benefit is designed to support members in managing their condition, and it is designed to reduce
the rate of hospitalizations for these members, which directly saves the City money on reduced
medical claims.
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To continue to drive participation in this important benefit, Abacus Health Solutions who
administrators of the Program, have committed to sponsor incentives (paid by Abacus) and onsite visits, when possible, to enroll new members, and quarterly targeted outreach to high-risk
participants to support them in joining the program and meeting the program's requirements.

EMPLOYMENT
Hires - The Human Resources department worked along with the Fire Department, Planning
Department, Municipal Inspections, Council on Aging, Public Services, Engineering Assessors,
Accounting, Treasurer/Collectors, Harbormaster, Health, Executive as well as City Clerks and
hired 28 full-time employees, along with filling a number of part-time and seasonal positions
throughout city departments. This process includes posting job openings, job advertising,
interviewing, reference and background checking, pre-employment physicals/drug testing and
processing necessary new hire paperwork as well as, benefits enrollment. We are working
towards increasing our diverse hires by casting a much wider net than we have in the past, and
posting job openings on various sites, specifically dedicated to reach diverse applicants.
Earlier this past year we worked with former Diversity, Equity and Inclusion Director, Abu
Toppin to improve our efforts in attracting and hiring diverse candidates. We now post our job
openings on a variety of diverse job boards. Our process for distributing resumes, includes the
DEi Director who also takes part in the selection process. We added Equal Opportunity
Employer language to our job postings.
We have established a working relationships with several Universities/Colleges. By sharing job
openings with their career centers, they in turn share this information with students, alumni and
relevant staff working specifically with DEi, as well as other social media channels. This is an
ongoing process and we continue to do our best to reach diverse candidates.
The Human Resources Director was one of the positions selected to be on the Race Equity Audit
Core Team. As a department, we have made progress in our DEI efforts and there is more work
to be done.

Career Fair - Working along with MassHire, we participated in their first Municipal Job Fair at
th
the North Shore Career Center on November 9, 10, 16 and 17 . Danvers, Lynn, Salem,
Middleton and Peabody attended the fair as well. We had 65 job seekers over the four-day
period.
Workers Compensation - - The workers' compensation program with Future Comp, our Third
Party Administrator, is still going strong despite a number of challenges related to the pandemic.
Throughout the pandemic, medical care on cases was frequently delayed due to medical office
closures and restrictions, which had the potential to exacerbate claim costs. The Department of
Industrial Accidents also slowed its litigation process, which added costs to some cases.
Fortunately, the city did not have a significant claim census of active cases, so these general
impacts were not as severe for us. Conditions seem to be improving within both the medical
community and regulatory body and that bodes well for the future.
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During last fiscal year (7/1/21 - 6/30/22) the City, Schools, Police and Fire Departments
generated a total of 111 claims reported. This includes 29 indemnity claims, 31 medical only
claims, and 51 report only claims. At this writing, there are 10 of the 111 claims still actively
open. By comparison, the 7/1/20 - 6/30/21 year generated a total of 86 claims and the 7/1/19 6/30/20 year generated 72 claims. These results suggest that claim frequency was suppressed
through the height of Covid and is now beginning to increase as employees presumably are more
active and exposures have increased.
From a severity perspective, the City incurred a total of $176,654 in incurred costs associated
with claims in the just completed fiscal year. As of this writing, $92,147 of the total incurred has
been paid and $84,506 is anticipated for future reserves. These figures do not include claim costs
associated with any ongoing claims from previous years.
From a medical perspective, during the past fiscal year, Future Comp reviewed and processed
653 medical bills associated with the city's workers' compensation cases. This is up
significantly from 354 in the prior year, again reflecting more activity after the peak of the
pandemic, and a resumption of medical care that had been delayed due to the pandemic. The
total amount invoiced was $461,297. After review and application of all cost reduction tools at
Future Comp's disposal, the city paid $219,982 against that initial number. This equates to a
48% savings rate.
Our overall goal, in partnership with Future Comp, continues to focus on providing quality
medical care while helping injured employees get healthy and return to work as soon as possible.
EMPLOYEE RELATIONS
Employee Events - This past year, the Human Resources department hosted several employee
relations events to include, pizza party, Halloween event, pumpkin decorating contest and door
decorating contest. These types of goodwill events helps to promote a positive work
environment which in tum helps contribute to the upbeat/motivated workforce we have here in
the City of Beverly.

MUNICIPAL FINANCE DEPARTMENT
Director/Treasurer - Bryant Ayles

The Department of Municipal Finance is responsible for all financial, accounting and purchasing
activities in the City of Beverly. Many of these activities are prescribed by Massachusetts
General Laws and Generally Accepted Accounting Standards to insure the fair assessment and
collection of revenues, the proper disbursement of funds, that goods and services are procured
properly and that the City's accounting is represented fairly and without material
misrepresentation. In addition many of the department's activities are further guided by the City
Charter and Ordinances to meet the needs of the community.
In general, the Department of Municipal Finance is responsible for the following:
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•
•
•
•
•
•
•
•
•
•
•
•

Coordination of all financial services and activities of City government
Maintenance of all accounting records and other financial statements for all
offices and agencies of City government
Budget preparation, presentation and monitoring
The payment of all financial obligations of the City
The receipt of all funds due to the City from all sources
Maintenance of all property valuation records
The purchase of goods and services through open, fair competition at a reasonable
cost
Maintenance of contractual relationships for the acquisition of goods and services
Rendering advice, assistance and guidance to all other City offices and agencies
The preservation of financial records as required by law
The establishment and implementation of sound fiscal policies and procedures
Review, update and communication of internal control policies and procedures.

The Department of Municipal Finance is organized into six functional areas: The Accounting
Office, Management Information Systems, the Collector's Office, Treasury, the Assessor's
Office and the Procurement Office.
Accounting Office
City Accountant - Carol Augulewicz

The Accounting Office is headed by the City Accountant and is responsible for:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Maintenance of the general ledger and all accounting records of the City across over 600
funds
Annual operating budget preparation and ongoing compliance
Departmental budget support as needed
The preparation of all payrolls (City, School and Retirees) for approximately 2400
current and former employees and maintenance of all withholding records
Coordination and preparation of accounts payable warrants for the payment of all bills for
all City funds
Production and reconciliation of all W2, 1099R and 1099M records as required by the
Internal Revenue Service.
Timely completion and accounting of City pension and other post employment benefit
liabilities.
Internal auditing of all records and offices of the City
Maintenance of user security to accounting software.
Review and update of policies and procedures related to departmental fraud risk areas.
Establishment and implementation of accounting related policies and procedures
Reconciliation of all balance sheet accounts including cash and receivable accounts on a
regular basis
External reporting as required by the Federal and State governments and their agencies
Preparation of the Tax Recapitulation Submittal for the tax rate setting process
Certification of Free Cash
Maintenance of Fixed Asset Schedules
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•

Establish internal controls, reporting and monitoring of CARES act and FEMA funding

Management Information Systems (MIS)
Director - Russell Fisk

The Department of Municipal Finance administers the Management Information Systems
Office. The MIS office plans, installs and supports a variety of hardware, software and network
services:
•
•
•
•
•
•
•
•
•
•
•
•

The MUNIS financial software for 100+ users needing access for payroll, accounts
payable, accounts receivable, utility billing, and financial reporting
General use software for word processing, spread sheets, e-mail, internet access and
connectivity
Connectivity with and between municipal offices throughout the City including the
schools, police, fire, library, senior center, harbormaster, airport and recreation
Specialty software used by various departments for assessing, parking tickets, document
management and public safety communications
Network hardware and software for all departments
Establishment and implementation of MIS related policies and procedures
Service, upgrade and repair all PC's, servers, printers and networking hardware
Ensure the integrity of all data through the administration of user permission levels and
access, firewalls and offsite backup
Telephone communications throughout City buildings and departments including wire
and wireless systems
Maintain Beverlyma.gov and project based websites
User training and support
Support of VPN and users for remote work capabilities

City Collector
City Collector - Rose Giuffrida

Under the management of the City Collector the office is generally responsible for the billing,
collection and posting of all amounts due to the City.
Responsibilities include:
•
•
•

Quarterly collection of property taxes on roughly 13,000 real property accounts and 750
personal property accounts
Billing and collecting of just under 40,000 motor vehicle excise accounts
Billing and collection ofroughly 11,500 utility accounts and 255 fire supply accounts
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•
•
•
•

Reconcile all accounts receivable with the Accounting Office
Parking Ticket record keeping and receipts
Billing and collection of over 10,000 trash fee accounts
Establishment and implementation of collection related policies and procedures

Treasury
Treasurer - Bryant Ayles

Under the management of the City Treasurer, the treasury is charged with the safekeeping and
investment of all assets of the City and the management of the risk associated with the
preservation of those assets:
•
•
•
•
•
•
•
•

Receipt of all departmental monies for user fees, permits and licenses
Printing and disbursement of payroll and accounts payable checks
Withholding tax payment, reporting and the production (with the Accounting Office) of
W-2's and 1099's
Bank and cash reconciliations
Debt structuring
Collection of Tax Title accounts
Treasury management including the investment of City funds, debt issuance and
management
Establishment and implementation of treasury related policies and procedures

Assessing Office
Chief Assessor / Chairman of BOA - Peter Caron
Board of Assessors- Peter Caron, Frank Golden and Rich Scanlon
Assistant Assessor- Terry DeBlasie

The Assessing Office is managed by the Assistant Assessor along with the Chair of the threemember Board of Assessors. This Office has as its primary duty the assignment of property
value to all property owners in the City according to the requirements of Massachusetts General
Laws.
Responsibilities include:
•

•
•

Establishing the fair market value of all property (12,985 real estate parcels and 727
taxable personal property accounts) in the City and notification of such value to all
owners of such property as of January 1 of each year
Maintaining records substantiating all assessments made
Preparing and issuing commitments for the collection of property taxes and motor vehicle
and boat excises to the City Collector
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•
•
•
•

Acting on all abatement and exemption applications filed and representing the City in
proceedings before the Appellate Tax Board
Reviewing all building permits to determine impact on valuation of property.
Conduct revaluations every five years, in conformance with Department of Revenue
standards.
Recommendation and implementation of assessing policies and procedures

Procurement and Contract Administration
Purchasing Agent - David Gelineau

This office is responsible for procurement and contract administration for all City departments,
funds and agencies including the School Department.
Responsibilities include:
•
•
•
•
•

•
•
•
•
•
•
•

Oversight of all purchases over $5,000.00 and drafting of contracts to be executed by the
Mayor of the City in accordance with Chapter 30B
Draft and secure new and renewal contracts for goods and services
Review and approval of all purchase orders
Disposal of all surplus material in the City as per Surplus Property Ordinance passed by
the City Council
Preparation of all Invitations to Bid and Request for Proposals for the purchase of all
supplies and services over $25,000.00 from the development of specifications through the
award of contract and maintaining files for required statutory period
Maintain and track the distribution of Bid Documents relative to construction contracts
(Chapter 149)
Oversight of purchase of postage, and all office supplies for the City departments
Assist all city agencies in the preparation of all materials required in the solicitation of
bids
Primary point of contact for questions regarding purchasing by city agencies, regulatory
agencies, vendors and/or contractors
Oversight of all Bid Bonds, Performance Bonds, Payment Bonds and Certificates of
Insurance
Oversight and tracking of recycled purchases for the Municipal Recycling Incentive
Program (MRIP) reimbursements
Establishment and implementation of procurement related policies and procedures

Fiscal 2022 Accomplishments

•

Created a Comprehensive Annual Financial Report (CAFR) for the sixth consecutive
year. The CAFR is a thorough report containing current and historical financial and
performance data, management narratives and various charts and presentation. This
report is considered by many to be an industry best practice in terms of reporting.
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•

•

Awarded the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association for the sixth consecutive year. The Certificate
of Achievement is the highest form of recognition in the area of governmental accounting
and financial reporting.

•

Established internal control and reporting structure for CARES, FEMA and ARP A
pandemic grants.

•

Hired an ARP A manager

•

Hired an Assistant Finance Director

•

Collected $1,169,372 in tax lien receivables and interest

•

With the support of the City Council, continued to enhance the city's stabilization fund
ending FY22 with a value of $16.95 M, representing 11.25% of the approved FY23
budget.

•

Reported new property value growth of $1,367,782 for FY22.

Continued to implement the recertification directives issued by the Bureau of Local
Assessment (BLA) in anticipation of the FY23 recertification program as outlined by the
BLA pursuant to the Board of Assessors successful FY2018 recertification.

•

Maintained the City's 'AA+' bond rating.

Fiscal 2023
Goals

•
•
•
•
•
•
•
•
•
•
•

Complete the Fiscal 2022 annual audit by mid-November
Issue a Comprehensive Annual Financial Report (CAFR) for year-end 2022
Complete upgrade of MUNIS accounting, personnel and billing system
Continue to review, refine and formalize existing finance and purchasing related policies
and procedures
Continue to address management comments per Powers and Sullivan annual audit report
Enhance budget presentation and analysis tools
Increase public access to key financial documents
Implement departmental support initiatives consisting of training, calendars and clearly
defined responsibilities to help ensure consistent operations and mitigate risk
Lead training and support of department users of upgraded MUNIS system
Implement a bi-monthly department budget review and support process
Continue IT infrastructure improvements including server updates and migration.
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MUNICIPAL INSPECTIONS DEPARTMENT
Director - Steven R. Frederickson, P .E.

The Municipal Inspections Department enforces the State Building Code, Uniform State
Plumbing and Gas Code, State Mechanical Code, State Electrical Code, Sheet Metal
Regulations, Architectural Access Board Regulations, Flood Plain Regulations and Beverly
Zoning Ordinances. This involves plan review, permit issuance, and inspections of all building,
electrical, plumbing, gas, and mechanical construction in the city, including new structures,
additions, alterations, and repairs.
In addition to inspections of new construction, the department is responsible for inspecting and
issuing Certificates of Inspection for all existing places of assembly (theaters, religious institutes,
schools, nightclubs, restaurants, recreational facilities, public and semi-public pools, bleachers,
educational uses (colleges, schools, day care centers), and all residential uses other than one and
two-family dwellings (multi-family dwellings, hotels, motels, group dwellings, rooming houses).
The department also serves to coordinate inspections of properties by various municipal
departments.
The department is also responsible for enforcing the Commonwealth of Massachusetts
Architectural Access Board Regulations involving handicapped accessibility to buildings.
The Sealer of Weights and Measures reports to the Director. The sealer determines the accuracy
of all weights and measuring devices in commercial and public use within the city.
The Director/Building Commissioner is appointed by and reports to the Mayor. In addition to the
full-time Director, staffing consists of two full-time Building Inspectors, one part-time Building
Inspector, a full-time Plumbing/Gas Inspector, a full-time Inspector of Wires, a part-time Sealer
of Weights and Measures, three full-time Clerks and one part-time clerk to the Zoning Board of
Appeals.
Highlights:

•

FY22 saw the retirement of long-term Administrative Assistant Linda Cook and longtime plumbing/gas inspector Steve Turner.

•

Permit activity remained high in FY 2022. The Building Department issued 1,693
building permits, generating $1,378,227 in permit fees, compared to 1,819 building
permits, generating $1,619,561 in permit fees in FY 2021.

•

The Plumbing/Gas Inspector issued 1,273 plumbing and gas permits in FY 2022,
generating $108,455 in permit fees, compared to 1,348 permits, generating $99,775 in
permit fees in FY 2021.
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•

The Inspector of Wires issued 1,134 electrical permits in FY 2022, generating $395,225
in permit fees, compared to 1,073 permits, generating $256,567 in permit fees in FY
2021.

•

Projects of note for FY 2022 include completion of a new police station at 195 Elliott St.,
completion of a 4th story addition at the Beverly Regional YMCA at 245 Cabot St., start
of construction of a new restaurant at 10 Water St., continued construction of a new 5story, 106 unit apartment building at 134-136 Rantoul St., continued construction of a
new 3 8 unit apartment building at 108 Sohier Rd., and the start of construction of solar
canopies at the High School, Middle School and 10 and 11 Pond St.

•

The department continued its program to inspect all multi-family dwellings in the city, as
required by the State Building Code. In addition to annual inspections of places of
assembly (schools, restaurants, churches, etc.), 760 multi-family dwellings are required to
be inspected every five years to determine that they are being maintained in a safe
condition.

•

The department substantially completed conversion of its permitting software from
ViewPermit to Central Square. The program tracks/issues permits, allows for more
streamlined interdepartmental review of applications and allows permit holders to track
the results of inspections on-line.

•

Inspectors continued to attend training to maintain certification and knowledge in the
various codes/regulations under their purview.

•

As part of its ongoing management efforts, the department is continually reviewing its
staffing levels, personnel training, permit application and review processes, web-based
services, and document storage systems, with the goal of providing a more streamlined,
customer-friendly and efficient department.

PLANNING AND DEVELOPMENT
Director:
Assistant Director:
Environmental Planner:
Economic Development Planner:
Associate Planner:
Principle Clerk:
Administrative Assistant:

Darlene Wynne, AICP
Emily Hutchings, AICP I vacant as of April 2022
Jenna Pirrotta
Denise Deschamps, AICP I vacant as of May 2022
Chelsea Zakas through March 2022 /
Victoria Healey as of May 2022
Jennifer Bean
Cynthia McPherson

The Planning and Development Department is responsible for coordinating all planning and
development-related activities within the City, including land use and master planning,
development review and enforcement, economic and business development, open space,
conservation, and historic preservation.
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The Department oversees the work of- and provides staff report to -the following ten (10)
boards and commissions:
Beverly Affordable Housing Trust
Community Preservation Committee
Conservation Commission
Design Review Board
Economic and Community Development
Council
Harbor Management Authority ( added in
FY2020)
Historic District Commission
Open Space and Recreation Committee
Parking and Traffic Commission
Planning Board
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Additionally, though Planning Staff does not directly support the Beverly Zoning Board
of Appeals (ZBA), staff frequently interact with Board members and the ZBA
Administrator to coordinate and streamline the permit review process for project
proponents seeking approval from multiple boards and especially in regards to review of
Marijuana Special Permits.
Planning Staff interacts with the development community, City staff, appointed and
elected officials, and the general public regarding land use, environmental impacts,
economic and business development, and other planning issues on a daily basis.
Professional staff regularly provide information, interpretation, and analysis on each of
these issues. Planning staff assist project proponents through the permitting processes in
the City and regularly review Building Permit and Zoning Board of Appeals applications
for compliance with local rules and regulations. The Planning Department hosts monthly
Project Review Team meetings to facilitate coordination amongst City Departments for
larger planning projects and those seeking input from multiple departments. Staff also
participate on the Beverly Stormwater Management Committee and provide input relative
to the City's Stormwater Management Plan. Staff assisted with content for the City
Engineer's Stormwater Presentation materials.
Planning Staff also lead and/or provide critical support to resilience and sustainability
activities in concert with the Sustainability Director and other Departments. Planning
Staff review existing plans to identify high-priority sustainability and resilience projects,
and identify and pursue grant funding. Planning Staff also serve as the City's liaison to
the Commonwealth for the Municipal Vulnerability Preparedness (MVP) program, and
coordinate with City staff and complete reporting and other requirements to ensure the
City remains eligible for significant MVP grants. This year they spearheaded a successful
application for an MVP Action Plan for the Bass River Resiliency District.
The Planning Department conducts planning studies and research around zoning related
issues and based on this analysis regularly introduces plans and zoning amendments for
implementation. It prepares planning and development-related grant applications on the
City's behalf and represents Beverly on regional planning and local organizations. The
Planning Department also conducts a number oflong-range planning activities and
studies to guide future development, open space preservation and recreation, and
infrastructure improvements. Members of the Planning Department attend, as either
members or guests, regularly scheduled meetings of the following organizations: North
Shore Task Force (MAPC) - Member, Boston MPO - Member, North Shore Mayors
Coalition, Beverly Main Streets Board of Directors, Massachusetts Cultural Council
Cultural District Communities, North Shore Alliance for Economic Development, and
Greater Beverly Chamber of Commerce.

Boards and Commissions
Beverly Affordably Housing Trust
In February of2017 the Beverly Affordable Housing Trust Fund was established by
Ordinance to provide for the creation and preservation of affordable housing within the
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City for the benefit of low to moderate income households and to fund community
housing. The Board consists of five (5) members. The Board did not meet in FY2022.

Community Preservation Committee
The City of Beverly voters adopted the Community Preservation Act (CPA), (M.G.L. Ch.
44B, in November of 2012. The CPA is a smart growth tool that helps communities
preserve open space and historic sites, create affordable housing and develop outdoor
recreational facilities. CPA funds are raised through a surcharge on real estate taxes (1 %
in Beverly's case) along with funds disbursed from a statewide Community Preservation
Trust Fund.
Upon adoption of the Act, the City adopted a Community Preservation Committee (CPC)
Ordinance in July of 2013, thereby establishing the Beverly Community Preservation
Committee (CPC), which is comprised of members from standing boards and
commissions as well as at-large citizen representatives. The CPC is composed of six (6)
appointed representatives from various City boards and commissions, and three (3)
community at-large appointments made by the City Council.
The CPC's duties include:
• Develop guidelines to provide criteria by which CPA projects are evaluated for
eligibility and funding;
• Hold at least one public hearing per year to review the criteria and study the
needs, possibilities and resources of the City regarding community preservation;
• Review project applications to determine eligibility for funding;
• Make recommendations to the City Council as to which project proposals to fund;
• Prepare an annual CPA budget for City Council approval;
• Submit an annual report to the Massachusetts Community Preservation Coalition
detailing project status.
The CPC held eleven (11) regular meetings during FY2022, in addition to two special
meetings related to out-:of-cycle applications. Through a required annual public process,
the CPC held a public hearing to gather thoughts and ideas from the public on Beverly's
community preservation needs, possibilities and priorities, and shared guidance as to how
best to approach the application process.
The CPC continues to refer to the CPA Plan for the City of Beverly which incorporates
guiding principles from documents such as the Master Plan and Open Space &
Recreation Plan, as well as input and recommendations from the Historic District
Commission, Conservation Commission and community housing stakeholders. The plan
captures Beverly's current community preservation needs and goals in the CPA target
categories and creates a blueprint for the CPA Committee in making recommendations
for project funding.
In October of 2021 the CPC kicked off Application Round 9 and received a total of
twelve (12) pre-applications. Five (5) of the eligible projects submitted a full application.
Additionally, both the Moraine Farm Conservation Restriction and Simon Street parcels
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land acquisition were entertained as out-of-cycle applications, as well as additional
funding for the Briscoe Village project. Ultimately, five (5) regular cycle projects and
three (3) out of cycle projects were recommended for funding by the CPC. The five
projects that received funding are as follows:
•
•
•
•
•

Anchor Point Phase II by Harborlight Community Partners
Cahill Park and Cove Park Improvements by the Beverly Recreation Department
Hale Farm landscaping restoration by Historic Beverly
Historic Resource Survey for the between Cabot to Rantoul Street neighborhood,
managed by the Planning Department and HDC
National Register Nomination for Lynch Park, managed by the Planning
Department and HDC

The three out-of-cycle projects are:
•
•
•

Acquisition of a Conservation Restriction for Moraine Farm by the City of
Beverly
Acquisition of two parcels on Simon Street, in Gloucester Crossing, from the
Beverly Housing Authority by the City of Beverly
Supplemental funding request for Briscoe Village for Living and the Arts
affordable housing development (City Council vote to occur in next fiscal year).

The total aggregate CPA award to the five projects is $780,294.00, plus $1,700,000 for
the out of cycle projects (pending City Council approval for Briscoe). CPA funds
augmented multiple other funding resources that supported these projects.
Conservation Commission
The 1957 Conservation Commission Act (M.G.L. Ch. 40 Sec.SC) authorized each city
and town in Massachusetts to establish a locally appointed municipal Conservation
Commission to plan for and advise other officials on natural resource and land protection
priorities for that particular municipality. Commissions were also given the authority to
hold land under its official care and custody for permanent protection as open space. In
1974, Commissions were charged with the regulatory responsibility of administering and
enforcing the State Wetlands Protection Act and Regulations, and as later adopted, local
wetland protection by-laws and ordinances. The Beverly Wetlands Ordinance was last
updated in 2018.

The Beverly Conservation Commission was established in May of 1961. The
Commission is a seven (7) member volunteer board appointed by the Mayor and
approved by the City Council, and is made up ofresidents of the City with various
professional and technical backgrounds. The Commission's main focus involves review
and regulation of construction activities within and adjacent to wetland resource areas.
The Commission currently has two vacancies.
Wetland Permitting Activities
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The Commission conducted seventeen (17) regular evening meetings, two (2) special
meetings and scheduled twenty-five (25) group site inspections at various properties
throughout the City during the fiscal year. These meetings and site inspections accounted
for over 500 hours of aggregate volunteer time served by the members of the
Commission. This does not include efforts made by individual Commission members in
reviewing applications, conducting research, and information gathering in preparation for
meetings and decision making, on their own time. The first four meetings of the fiscal
year were held in person, and the remainder of the meetings were held remotely.
The Commission reviewed and processed forty-one (41) Requests for Determination of
Applicability, twenty-nine (29) Notices of Intent, seven (7) requests for
Amendments/Modifications to Orders of Conditions, twenty-nine (29) requests for
Certificates of Compliance, six (6) Minor Project Permit applications, and fourteen (14)
tree removal requests, across the City and issued Enforcement Orders at four (4)
properties. There were no requests for extensions to existing Orders of Conditions, as
many permits were granted an automatic 462-day extension due to
The overall number of applications reviewed by the Commission (13 0) in FY 2022 is
similar in quantity when compared to FY2021 (142). Several of the applications were
complex and required review over multiple meetings. Permitting activity remains robust
as a result of a very strong market here in Beverly.
From the 130 applications and the associated fees collected this fiscal year, $25,592.00
was received and deposited into the Wetland Ordinance Fee account and $9,117.50 was
received and deposited into the General Fund Account.
The Commission or staff conducted reviews and provided comments on applications
submitted to the Planning Board, including various Site Plan Review, Waiver of
Frontage, Subdivisions, and Special Permit applications proposed at locations throughout
the City. Staff provided review of over 230 building permit applications and technical
comments for over 50 zoning permit applications through the Central Square program.
Beginning this fiscal year, staff began evaluating new property sales information on a
quarterly basis to inform new owners if their property may be located in or near wetland
resource areas, as an outreach tool.
Staff provided input to members of public and their representatives, environmental
consultants, and other City departments on potential project feasibility and permitting
needs and other inquiries on a daily basis. Staff attend numerous site visits per week for
pre-construction meetings, project monitoring, investigations, and inquiries. These site
visits are increasingly coordinated with Engineering Department staff as a component of
increased stormwater management awareness.
Conservation Land Stewardship
The Commission continues with land stewardship responsibilities. Staff coordinated with
Greenbelt on monitoring reports for City properties with Conservation Restrictions
including Camp Paradise and Norwood Pond. The Commission held initial discussions
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with the Trustees on the holding of a Conservation Restriction at the Moraine Fann
property.
Continuing Education and Training
Commission members and staff attended various workshops and conferences throughout
the fiscal year, which provided educational and technical training opportunities for
administering and enforcing the Act and Regulations. Staff and members of the
Commission attended training opportunities offered by the Massachusetts Association of
Conservation Commissions (MACC), as well as several training opportunities through
the Massachusetts Society of Municipal Conservation Professionals.

Design Review Board
The Design Review Board consists of seven members: representatives from the Planning
Department, the Planning Board, the Zoning Board of Appeals, the Historic Districts
Commission, as well as an architect, a landscape architect whose business is located in
Downtown Beverly, and a graphic designer. The Board reviews proposals for signs
throughout the City as well as projects going through Site Plan Review with the Planning
Board. These projects range from new construction in the downtown, to renovations of
existing commercial buildings, to projects along the waterfront. The Board focuses on
design elements including: landscaping, building materials and colors, lighting and
windows. Oftentimes, the Board's recommendations are incorporated into the final plans
and designs for a project.
The Design Review Board held twelve (12) formal meetings during the fiscal year 2022
during which they processed sixty-three (63) sign applications for wall signs,
freestanding signs, projecting signs, awning signs, and window signage. The Design
Review Board provided official recommendations to the Beverly Planning Board on two
(2) site plan reviews and five (5) site plan modifications, as well as two (2) supplemental
reviews to a site plans which fulfilled conditions set by the Beverly Planning Board. The
total amount of application fees collected this fiscal year were $5,235.65. Moving
forward, members would enthusiastically offer their expertise on revisions to the Sign
Ordinance, Design Guidelines, and other relevant Plans and Documents.

Economic and Communitv Development Council
The ECDC is comprised of individuals who represent expertise in a variety of areas
including industry, financial investment, publishing and media, the arts, culture and
entertainment, hospitality, technology or life science, higher education, healthcare,
housing development, members of the community, a representative of the Chamber of
Commerce, and a representative of the Beverly City Council. In addition, there are three
ex-officio members including the City's Commissioner of Public Services, the Director
of the Planning and Development Department, and the Economic Development Planner.
The ECDC previously developed an Economic and Community Development Strategy
which is updated annually. The ECDC is charged with making recommendations to the
Mayor relative to requests from businesses seeking Tax Increment Financing {TIF) or
Special Tax Assessment (STA) assistance to locate, grow, or invest in Beverly. The
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ECDC did not meet in FY22 due to a number of resignations and need for clarification of
the Council's mission and duties.

Harbor Management Authority
In late FY 2020, the Planning Department was asked to also support the Harbor
Management Authority (HMA). While the HMA is supported by the Engineering
Department for waterside activities and operational matters, the Planning Department
provides support for policy and planning activities that may impact the waterfront users
or are driven by the HMA. The Planning Department attended monthly HMA meetings
and has participated in several other meetings related to specific HMA projects.
Historic District Commission
The Historic District Commission held twelve (12) public meetings during the fiscal year
2022, including three special meetings, and one site visit. The HDC or supporting staff
reviewed eighteen (18) requests for demolition permits under the Demolition Delay
Ordinance. Of these eighteen requests, the HDC held four (4) public hearings to
determine if the building/structure was (a) historically significant, and, if so, (b)
preferably preserved. There was one property that submitted an application in FY 2021
and the public hearing was held in FY 2022, making the total amount of public hearings
five (5).
•

•

•

The first building in question was the single-family home at8 Rantoul Street. The
HOC held a public hearing on February 24, 2022, and determined that the home
was historically significant due to its architectural and social connections to the
history of Beverly, and preferably preserved with a demolition delay of one year.
The second building in question was the multi-family home at 4-6 Rantoul Street.
The HDC held a public hearing on February 24, 2022, and determined that the
home was neither historically significant nor preferably preserved.
The third building in question was the multi-family home at 28 R Cabot Street.
The HDC held a public meeting on February 24, 2022, and determined that the
home is not historically significant.

The HOC reviewed three (3) applications for a Certificate of Appropriateness (CoA) and
had no applications for Certificates of Non-Applicability (CoNA) for properties in the
Fish Flake Hill Local Historic District. The CoAs involved a replacement of a sign, and
two repairs and/or replacements of windows and associated trim. All applications were
approved.
The HOC reviewed and commented on multiple plans and projects, as well as provided
support for preservation projects such as::
• Assembling a study committee for the potential expansion of the Fish Flake Local
Historic District
• Reviewed, and gave guidance in regard to the Beverly Golf & Tennis Club
rehabilitation plans
• Drafted the Fish Flake Hill Neighborhood Conservation District Ordinance
• Wrote and submitted the Dodge's Row Burial Ground National Register
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•

•

Nomination
Wrote letters of support and applied for funding from the CPC for the Lynch Park
National Register Nomination as well as the Historic Resource Survey Project:
Cabot-Rantoul Neighborhood (Phase 1) projects
Drafted and submitted a letter to the Mayor and Council in regards to historical
considerations for the proposed Bass River Overlay District

Following the adoption of the Historic Preservation Plan, the HDC has reviewed the plan
and established priority actions, including establishing Beverly as a Certified Local
Government, determining priority National Register nominations, considerations for local
historic districts, and more. The HDC also met with Mayor Cahill in June 2021 to discuss
priorities and collaboration on historic preservation projects and policy.

Open Space and Recreation Commission
In the spring of 1999, the City Council and Mayor established the Beverly Open Space
and Recreation Committee (OSRC). Its purpose is to advise City officials concerning
issues of open space and recreation. The Committee has no budgetary powers and its
primary duties include preparing and updating a seven-year open space and recreation
plan which is currently being updated, maintaining an inventory of open space, setting
criteria for open space acquisition and recreational facility development, and
recommending financing alternatives. The Committee membership includes a
representative from each Ward and Mayoral appointments including two at-large
members, and representatives from the Planning Board, Conservation Commission,
Harbor Management Authority, and Parks and Recreation Commission. The Committee
currently has the following vacancies: Ward 3, Ward 4, and Recreation Commission.
The Committee held eleven (11) meetings during the 2022 fiscal year to continually plan
and develop open space and recreational amenities across the City.
The Committee continued to review applications filed with the Planning Board, Zoning
Board of Appeals, and Conservation Commission for consistency with the Open Space
Action Plan and to suggest ways to preserve and/or improve access to open space and
trail networks. Members have actively responded to other citizen ideas or concerns
related to the City's open space and trails. Greenbelt has presented their draft
prioritization maps to the OSRC and continues to be a partner in open space protection.
The Committee continues to have a strong interest in identifying opportunities for
acquiring open space land or easements with Community Preservation Act (CPA) funds.
The City has worked with the Trustees to preserve the Moraine Farm property and with
the Essex County Greenbelt Association to acquire to pocket parks in Gloucester
Crossing. With staff assistance, the City finalized a pedestrian agreement at Dunham
Ridge and also received funds for Norwood Pond recreation area improvements. OSRC
continues to refine and advocate for their priority parcels list. The Committee continues
to implement the principles of encroachment guidelines as encroachments are identified.
The OSRC continues to facilitate open space and trail clean-ups and maintenance
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undertaken by volunteer groups including Scouts and maintains a list of potential future
volunteer projects. Due to the COVID-19 pandemic, the OSRC was unable to continue its
tradition of hosting spring walks in celebration of Earth Day to encourage the community
to explore the City's open spaces. The Committee coordinated with the Council on Aging
as they developed the Walk in the Woods program. The Committee has continued to
promote the City's open spaces on its social media pages, largely led by one member.
FY 2022 marked the year of the Open Space and Recreation Plan (OSRP) update, which
is due to be updated in August 2022. The Open Space and Recreation Plan is updated
every seven (7) years on condition that a seven (7) year Action Plan is provided. Staff
met with many of the municipal boards and committees to during the planning effort and
hosted public presentations on the draft plan to obtain comments. The OSRP has been
drafted and submitted to the Massachusetts Division of Conservation Services and is on
schedule to have a final version submitted in fall of 2022.

Parking and Traffic Commission
The Parking and Traffic Commission consists of nine (9) members, including the
Planning Director, the Commissioner of Public Services, a representative from each of
the Police and Fire Departments, a representative of the Chamber of Commerce, and two
appointees by each the City Council and the Mayor.
The Commission met twelve (12) times during the fiscal year. Its work consisted of
studying and making recommendations on a number of parking and traffic-related issues
across the City. The Commission reviewed and formulated recommendations to the
Planning Board on six (6) site plan review, special permit, and subdivision applications,
including amendments and pre-construction construction management plans. The
Commission also reviewed and made recommendations to the City Council to amend the
City's parking ordinance and entertained discussion on constituent or Councilor
concerns; most of which did not require formal action, but included requests for stop
signs, loading zones, or parking ordinance changes.

Planning Board
The Planning Board conducted thirteen (139) meetings during FY 2021, all of which
were regular meetings. The Board reviewed 6 SANR (Subdivision Approval Not
Required) plans, 4 Site Plan Review applications, 7 modifications to a Site Plan Review,
3 Special Permit applications, and 2 modifications to a Special Permit. The Board also
reviewed 6 Definitive Subdivision Plans. Not included are requests for time extensions,
subdivision completions, establishing covenants, bond and covenant releases, plan
endorsements, a decision rescission, and site visits. The Board and Planning Staff
invested time monitoring and administering several previously permitted projects under
construction, including the closeout of OSRD and Definitive Subdivisions and
developments permitted through Site Plan Review. The Planning Board brought in
$12,468.00 with fees.
These 28 applications reviewed by the Board represent a slight decrease in the number of
applications reviewed in FY 2021 (35), FY 2020 (34), and FY 2019 (39).However, due to
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the ongoing COVID-19 pandemic, permitting and development activity is seen as
continuing to be robust, as a result of a very strong market in Beverly.
Other Activities
Metropolitan Planning Organization - Planning staff attends Metropolitan Planning
Organization (MPO) meetings, held twice each month, on behalf of the Mayor. The MPO
is the organization that creates the five year transportation capital plan, called the
Transportation Improvement Program (TIP), for the entire Boston metropolitan region.
The TIP is the mechanism by which federal transportation funds are allocated throughout
the country. The Planning Director has also attend special or ad hoc MPO meetings,
including the TIP Project Costs Ad Hoc Committee and the Pilot Transit Working Group.
Planning staff has continued to work with the Mayor's office, and Department of Public
Services, to advance plans for two transportation infrastructure projects through the TIP
process. The Three intersection project (reconstruction of Cabot/ Rantoul/ Water Street;
McKay/Balch Street; and Henry's Intersection) was successfully advanced in the TIP for
Federal Fiscal Year 2019. Construction is nearly complete.. Reconstruction of Bridge
Street from the boundary with Danvers to the River Street intersection was included on
the 2019- 2023 TIP. The City continues to work with the consultant to advance this
project as swiftly as possible. Staff is continuing working on 3 future projects, including:
Essex, Coming and Spring Street intersection; Dunham and Brimbal Ave intersection,
and the Phase II Route 128 Overpass.
Professional Development
Professional development is critical to keeping professional staff informed of trends and
best practices in planning. However, it is not inexpensive. Time and budget permitting,
professional staff strive to attend meetings and conferences of professional associations
including the Massachusetts Association of Conservation Commissioners, the
Massachusetts Chapter of the American Planning Association, the Metropolitan Area
Planning Commission, the Citizen Planner Training Collaborative, the MHP Housing
Institute, Massachusetts Community Preservation Coalition, and the Urban Sustainability
Directors Network to stay apprised of current land use, zoning, environmental, and other
planning issues. In many cases, we can attend these meetings because they are
free/inexpensive or being paid for by other entities. Professional staff also participates in
a number of professional online list serves including MassPlanners, MassHistPres, and
the MACC Conservation Connections Forum.

Economic Development Division
Tourism - Staff continues to distribute the locally designed Cultural Tourism Map
developed in collaboration with a local artist and Montserrat College of Art graduate and
with guidance and feedback from the members of the Business Roundtable. The map
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highlights the downtown and environs, calling out historic sites, recreational
opportunities, shopping and dining areas, events, the arts/cultural district and more.

Business Engagement - The City encourages businesses, particularly small businesses,
to reach out to the City to inquire about area resources that provide guidance to
businesses around business planning, budgeting, and marketing, along with other relevant
issues. To business owners exploring Beverly as a potential location, it also provides a
list of available properties, information about the City's demographics, niche sectors, and
the community-at-large. It also provides direction as to which municipal offices provide
necessary permitting, licenses and authorizations. The City also updated its brochure
"Start Your Business Here in Beverly" as well as its 1-page profile of Beverly briefly
describing the characteristics and amenities that make Beverly the ideal place to locate a
business.
Business Recruitment- Planning and Economic staff work with various City
departments to explore incentives that may be deployed to attract new business growth
consistent with the City's Master Plan and Economic Development Strategy. The
Department plays a leading role in supporting economic growth utilizing a Tax Increment
Financing package through the Economic Development Incentive Program (EDIP) when
an opportunity presents itself.
It continued to work with the North Shore Transportation Management Association
(NSTMA) and the Metropolitan Area Planning Council (MAPC) on impacts of present
infrastructure on the ability of businesses to attract and retain skilled workers.

Community Development Division
Despite no longer staffing the Community Development office, many of the activities
managed by the division have been covered by Planning Department Staff. Although
much of the targeted outreach and public engagement in the Gloucester Crossing
neighborhood has been affected, many of the housing programs and economic
development efforts carried by Community Development continue.
The Community Development Division through Planning Staff continues to provide
administrative and monitoring oversight for affordable housing units created locally
through the Inclusionary Housing Ordinance. The creation of the Beverly Affordably
Housing Trust ensures the Department and the City will continue supporting the creation
and preservation of affordable housing.
The Director and staff process discharges relative to affordable housing projects where
the City is the holder of a mortgage on the property through the HOME or CDBG
program.

North Shore Consortium - HOME Program/Projects - The HUD Home program
mission is to assist low and moderate-income households obtain decent, safe and
affordable housing. The funding is received through the North Shore Home Consortium
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(NSHC). The City of Peabody is the designated Lead Community for the 30 contiguous
member communities. The City allocated direct funding to support the construction of the
77-unit Anchor Point project and three fiscal years of funding to support construction of
the Briscoe Village or Beverly Village project.

Chapter 40B Subsidized Housing Inventory (SHI) - The Community Development
office prepares an annual update to the City's subsidized housing inventory required and
submitted to DHCD. Local Initiative Program (LIP) / Local Action Unit (LAU)
Affordable Housing Units, upon the request ofDHCD, are monitored through the
community development office. Monitoring includes: Marketing the unit, application
intake, qualifying and income certification of potential first-time homebuyers. Staff
performs annual calculation of Chapter 40B "Fee in Lieu of Units" for LIP/LAU
affordable housing projects.
Other Planning Department Initiatives
Accessory Dwelling Unit (ADU) Ordinance Project
Planning staff worked with MAPC under an EEOEA Planning Grant to conduct a
transparent, data-driven public process to thoughtfully update the City's Accessory
Dwelling Unit (ADU) ordinance. This 12 to 18 month project concluded in June 2022
with a final draft ordinance that the City can opt to submit for consideration.
Bass River Overlay District & Updated Design Standards Project
Over the last fiscal year the Planning Department and Mayor's Office collectively
worked on both a new Bass River Overlay District public process and creating new
Design Standards for mixed-use and commercial areas. While a number of public
meetings were held, the Bass River Overlay District rezoning is on hold due to the
closure of the Hall Whitaker Bridge. We hired Utile to prepare the Design Standards as
well as a specific design guide for the Bass River Area. A draft of the Design Standards is
nearly complete, pending a few final edits. This will need to be incorporated into the
Zoning Ordinance over the next year.
Beverly Arts District Activities
The City's major efforts around the Arts District in FY22 was a pilot program for an
Artist in Residence in downtown Beverly. The program, which included an artist working
out of the Chianti Restaurant space, was quite successful in generating activity
downtown. Planning staff also renewed the arts district designation with the
Massachusetts Cultural Council (MCC) and collaborated with the new Beverly Main
Streets Executive Director and staff around convening the Arts District Partnership
Committee regularly.
Grant Applications
During FY2022, the Planning Department applied for and received eight (8) grants,
including technical assistance projects. If implementation of a grant was begun in this
fiscal year, it is discussed above. Grant awards that were not known as of the end of
FY2021 are described below.
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•
•
•
•
•
•

Community One Stop Grant for a parking study through the Massachusetts
Downtown Initiative - unknown
MVP Action Grant for a Bass River Resiliency District Study - received
Beverly Arts District CDI Grant for staffing support at Beverly Main Streets received
MassTrails Grant for Sally Milligan Trail System Improvements - not received
MHC Planning & Project Grant for Lynch Park National Register Nominationreceived
MHC Planning & Project Grant for the Cabot and Rantoul Neighborhood Historic
Resource Survey- received

POLICE DEPARTMENT

A MESSAGE FROM THE CHIEF
Beverly is a great place to live and work. The Beverly Police Department mission
statement reads in part, "While maintaining respect for individual rights, human dignity,
cultural diversity and community values, we pledge to sustain a working partnership with
our community to protect life and property, and to maintain a safe and peaceful
environment for all." Our community's safe and family friendly environment could not
be achieved without the talent and commitment of the men and women of the Beverly
Police Department and the partnerships we share with our citizens. Beverly was named
one of the safest cities in the Commonwealth to live in.
In August of 2021 we moved into our new police station at 175 Elliott Street. This move
was a major undertaking in that we moved all operations from a building built in 1938 to
our new facility. This meant all old files, evidence and equipment had to be packed and
relocated. We went from a less than ten thousand (10,000) square foot building to a
thirty-one thousand (31,000) square foot state of the art facility. The new building, once
all of systems are complete, will be a net zero facility, using solar and geothermal cooling
and heating. The energy savings will be significant.
We have also purchased three (3) electric and hybrid vehicles in an attempt to reduce our
carbon footprint. We have also been able to increase our workforce with the support of
the Mayor and City Council. Our goal is to reduce response time to calls, monitor and
enforce the flow of traffic and better patrol our neighborhoods.
The effectiveness of our citizen-police partnerships can be sensed when you walk through
our neighborhoods in the evening or enjoy a night out in our downtown restaurants. The
Beverly Police Community Advisory Committee has volunteered their time and effort to
consistently implement the philosophy of "Broken Windows." In partnership we have
removed graffiti from our streets and neighborhoods, reduced the volume of speeding and
dangerous drivers on our roads, and provided education to reduce drug abuse. Each of
these initiatives has added to the high quality of life in our city. We are adding additional
equipment to our cruisers to enforce the new citywide 25MPH speed limit.
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FY 2021 recorded an increase in calls for police services. Violent crime in Beverly is
down which is consistent with the national trend, for cities our size. Beverly experienced
a reduction in most property related crimes as well. We have not been immune to the
current opioid crisis gripping this part of the Country. Our officers have saved many
lives through the use of NARCAN and other first aid methods. We continue to train our
officers in these life saving techniques and will continue to explore new ways of
preserving life. We were successful in receiving a twenty-thousand ($20,000.00) grant to
continue to train other City Departments in the use of NARCAN and will be able to resupply our officers as needed. Both the amount of overdoses we responded to and deaths
associated with illegal drugs has declined in the City.
We will maintain two School Resource Officers we will continue to have two (2) fulltime SROs for the 2022-2023 school year.
The rapid dissemination of public safety information to our citizens was enhanced by
synchronizing communication technology and social media applications. The city's
Swift Reach phone system, BPD Facebook, Twitter, MyPD Smartphone application, and
the Beverly Police Web site www.beverlypd.org were developed as an effective means to
provide timely and concise community safety information. Every citizen is strongly
encouraged to log in or sign up for these important services. We remind everyone that
incidents and crimes should be reported immediately to the police station by calling
either 911 in an emergency, or we now also have the ability to receive text messages to
911 if and when you are unable to speak. This option can be of great assistance when
reporting a crime in progress. For business or non-emergency calls, 978-922-1212 is
number to call. Social media sites are not monitored twenty-four (24) hours a day.
A newer Statewide 911 system has been added to our dispatch center. With the newer
equipment we now receive all of our cellular calls directly at the Police Station. Cellular
calls used to be routed through a central receiving station and then transferred to
Beverly. The new system allows our officers to process the calls directly and
immediately dispatch police, fire and or ambulance without delay.
We were unable to recognize the students who participate in our yearly art contest for the
Community Advisory Committee. We also resumed our monthly CAC meetings via a
digital platform. The Community Impact Unit has had great success this year working
within our neighborhoods and responding to issues that have been raised by members of
the community. The Police Department was also awarded a $200,000 grant from the
Massachusetts Department of Mental Health to hire two Jail Diversion Workers. The
clinicians will assist those with mental health disorders and assist with overdose followup treatment. We recently received a second grant so that we will be able to add a second
clinician to divide the work done in the six (6) communities. With the addition of one
clinician we were able to divide the six communities which will allow for better results
for our citizens. Working in hand with our Community Impact Unit the clinician can
respond directed to calls for service. The Impact Officers with the clinician and other
area partners do follow-ups with individuals who have suffered from an overdose. The
follow-ups are very successful in getting people into treatment. We also partner with
every police department in Essex County which allows us to know if a Beverly resident
may have overdosed in another community. We are able to also pass along information
to those other departments as needed.
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The Beverly Police Department remains in self-assessment as we move toward
Accreditation. We are currently working with a vendor in modernizing our policies to
meet the current accreditation standards of the Commonwealth and the new Police
Officer Standards Commission. We have trained more officers in Mental Health
Response Team training. Several more will be trained this fiscal year. We have also
pledged with the International Association of Chiefs of Police to train eighty percent
(80%) of our officers in Mental Health First Aid. We also remain a member of the North
East Massachusetts Law Enforcement Council (NEMLEC). Officers from Beverly have
responded to several major incidents to assist in our mutual aid commitment.
The men and women of the Beverly Police Department look forward to providing our
community with unmatched excellence in law enforcement services.
Beverly has been very supportive of our community engagement efforts. Many citizens
have come into the station, or sent cards thanking our officers. It is now up to the Police
Department to continue to work with the community to maintain a professional and
community based relationship. I sit on the City's Human Rights Committee as well as
several other committees working on equity in our City. I believe by working with our
committee we can resolve, or at least understand the problems some residents face. As I
have said on many occasions, "We will not tolerate intolerance in Beverly."
In closing, the department would like to recognize our recently retired officers,
Lieutenants David Richardson and David Faustino retired in January after many years of
service to the City of Beverly. They performed with the utmost professionalism for over
the years. I thank them for their dedication and service to both the department and
community.
COVID-19 is something we still deal with daily. We still respond to serious medical
situations, car accidents, domestic distances, sometimes not knowing if there may be a
COVID-19 positive individual. As a result, almost every member of the department has
been impacted. I thank the men and women, sworn and civilian for their dedicated
service.
I am honored to serve this great city and to be a member of such a professional and
committed organization of men and women.
John G. LeLacheur
Chief of Police
beverl vchief@bevelyma. gov
Twitter: @ChiefLeLacheur
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MISSION STATEMENT

The Beverly Police Department is an organization comprised of professional men and
women who are ethically and morally dedicated to providing the finest quality of law
enforcement services to the citizens of Beverly. While maintaining respect for individual
rights, human dignity, cultural diversity and community values, we pledge to sustain a
working partnership with our community to protect life and property, and to maintain a
safe and peaceful environment for all.

DEPARTMENT GoALS

•

Enhance Safety for Our Citizens

•

Ensure Professional and Respectful Police Services

•

Be Accountable to the Community

•

Encourage Community Involvement

•

Educate and Inform our Citizens

•

Maintain An Effective Police Presence in our Schools

•

Provide Great Leadership at Every Level
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Ofc. N. Bencal Phillips

Ofc. A. Cecchini
Ofc. K. Coletti
Ofc. W. Cargile
Ofc. S. Cecchini
Ofc. M. Flynn
Ofc. D. DiVincenzo

Ofc. P. Fidrych

Ofc. C. Ganey
Ofc. D. Gagnon

Ofc. S. Gannon

Ofc. H. Geary
Ofc. D. Grimes

Ofc. R. Hegarty

Ofc. T. Leblanc

Ofc. M. Gelineau

Ofc. S. Lane

Ofc. E. Goodell

Ofc. B. Nickerson

Ofc. S. Leblanc

Ofc. T. Slavin

Ofc. M. Malone

Ofc. J. Spitaleri

Ofc. M. Marino

Ofc. G. Little

--1

Ofc. J. Marrs

Ofc. J. Page
Ofc. E. Schultz
Ofc K. Thomasson

Ofc. J. McCarthy

Ofc. M. Theriault
Ofc. F. Wojick

--1

Ofc. S. O'Brien
Ofc. C. Twombly
Ofc C. Stanton

Ofc. J. Vitale
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PATROL DMSION

The Patrol Division of Beverly Police Department represents the largest and most visible
division and is the division responsible for the bulk of our public safety endeavors..
Beverly police officers are highly trained, competent professionals who must rely on their
specialized skills daily to overcome a myriad of situations, ensuring public safety as they
do so. Each patrol officer understands that he or she may be asked to make a splitsecond, life or death decision in order to protect the public that he or she serves. The
citizens of Beverly expect a very high level of service and performance from patrol
officers, and the Patrol Division continuously strives to achieve that professional, high
quality police service for our citizens.
The Beverly Police Department continues to embrace the Community Policing approach
to law enforcement. We continue to meet with citizen groups in all neighborhoods of the
city, as this allows police officers to interact with citizens in an informal group setting,
and to focus on neighborhood concerns. The Police Liaison program, implemented a few
years ago in specific areas such as elder services, public housing and Beverly Hospital,
has been significant in focusing police attention on targeted problems.
The department continues to conduct Directed Patrols, which rely on comprehensive
statistical analysis of specific geographical areas along with citizen input to allocate
patrol resources to where they are needed most. Directed Patrols require patrol officers
to provide visible and proactive patrols with the purposes of crime prevention, traffic
safety and improving quality of life issues. Directed Patrols target a specific area and/or
community need. They can be uniformed or plain-clothes officers, using cruiser, foot or
bicycle patrols. Directed Patrols have been effectively deployed by the department to
address problems such as liquor establishment disturbances, disorderly off-campus
college houses, motor vehicle break-ins, speeding complaints, homeless related issues,
illegal narcotic activity and seasonal problem hotspots such as parks, playgrounds and the
waterfront.
The Beverly Police Patrol Division is made up of one Captain who serves as the Patrol
Commander, four Lieutenants who are in charge of each shift, and five Sergeants who
serve as Patrol Supervisors. These supervisors are responsible for ensuring appropriate
response to calls for service, emergencies, medical aids, domestic violence calls motor
vehicle accidents, directed patrols, etc. and community involvement by the patrol
division.
There are forty-one (41) officers assigned to the patrol division. The patrol officers are
divided into three divisions: Division A (Midnights), Division B (days) and Division C
(evenings). Division B and Division C receive additional assistance from the Traffic
Department, the Community Impact Unit and the Criminal Investigation Division. Each
shift is commanded by one Officer in Charge (Lieutenant), and one Patrol Supervisor
(Sergeant).
FY2022 saw the Patrol Division respond to 21,770 calls for service. Division A
responded to 6,900 calls, Division B responded to 8,055 calls, and Division C responded
to 6,815 calls. Additionally, patrol officers made 254 arrests, placed 18 people in
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protective custody, answered 913 alarms, 341 domestics violence calls, 809 car accidents
and 66 heroin related calls.
CRIMINAL INVESTIGATION DIVISION

Because of the continued threat of the COVID-19 virus and its variations, our
investigations and personal interactions with potential suspects were modified for the
safety of our detectives and the public. However, detectives, and all officers of the
department came to work every day
during this ongoing pandemic.
Our department responded to forty two (42) heroin related calls from July 2021 to June
2022, which is slightly less than last year. Also, sixty-two (62) overdoses were
investigated, some of which may not have been heroin related.
Our detectives investigated approximately 100 cases of fraud, including check fraud,
identity theft and wire fraud. The bulk of these were cases of identity theft.
CID also investigated approximately twenty five (25) reported cases of a sexual assault
nature, ranging from indecent exposure to rape.
Detectives are available on an on-call basis when necessary, making detectives available
24/7. CID responded to "callouts" approximately forty (40) times during this period. We
responded to fifty six (56) death scenes, ranging from, suicide, accident and natural
causes of death. We had no homicides during this reporting period.
We were fortunate to be moved into our new station in August 2021. Our Criminal
Investigation Division had been in various satellite offices for the past two decades. We
are capable now of working more closely with all members of our department under one
roof. As part of the transition, CID was responsible to audit, move and re-categorize
thousands of pieces of evidence into our new evidence room. We look forward to the
future in our new station.

OPERATIONS DIVISION

The Operations Division provides a multitude of services that complement the Patrol and
Criminal Investigation Divisions and coordinates community relations for the Beverly
Police Department. Within the division are, the Crime Analysis Unit, the Public
Information Unit and the Training Unit. The division is also responsible for fleet
maintenance, equipment management, training, and other areas that support the Patrol
and Criminal Investigation Divisions.
FY2022 was a busy and productive year for the Services Division. Programs that had
been initiated in years past continued to flourish and new programs were instituted.
The department continues to embrace new technology in an effort to provide our citizens
the best service possible and make communicating with citizens more efficient:
o

The Crime Analysis Unit continues to provide monthly crime reports to all police
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personnel as well as surrounding agencies including Peabody Police, Salem
Police, Wenham Police, Ipswich Police, Topsfield Police, Marblehead Police,
Lynn Police, Saugus Police and Mass State Police Violent Apprehension Squad.
The Beverly Police Department Crime Report provides Officers from this
department with information on recently arrested or summonsed individuals, as
well as recently issued warrants each month. The Crime Analysis Unit also issues
quarterly CompStat reports. The CompStat model is a management process within
a performance management framework that synthesizes analysis of crime and
disorder data, strategic problem solving, and a clear accountability structure.
Ideally, CompStat facilitates accurate and timely analysis of crime and disorder
data, which is used to identify crime patterns and problems. Based on this
analysis, tailored responses are implemented through rapid deployment of
personnel and resources. An accountability structure is key to ensuring the
analysis is acted upon and the responses are implemented correctly as well as
assessing whether responses are effective in reducing crime and disorder.
o

The Beverly Police website continues to be updated on a regular basis to provide
residents with the most up to date information as possible. The forms that were
added last year to allow residents to more easily submit tips and request reports
are now being used on a regular basis and we have received over 50 web tips
since December.

o

The Beverly Police continue to provide an app, available for iPhones and Android
phones, to allow citizens to easily communicate with the police while on the go.
Features include one touch phone calls to the department, immediate directions to
the police station from your current location, and readily available forms for
submitting tips, commendations, or concerns.

o

The department continues to use Swifl:911, a reverse 911 emergency notification
system used to update citizens with important information during critical incidents
or whenever necessary. The police department was able to use this system in
November 2011 to identify the victim of stolen property recovered by an officer,
which then led to the arrest of the male and female found in possession of that
property, who were responsible for numerous motor vehicle break ins.

o

The department also continues to use social media such as Facebook and Twitter
to provide information and communicate with our citizens. We are working to
create a social media team, a group of officers dedicated to communicating with
citizens and providing important information around the clock.

DOMESTIC VIOLENCE

The Beverly Police Department's Domestic Violence Unit was established in 2002 in
response to the growing epidemic of domestic violence cases within the City of Beverly.
Our first response was to enter into collaboration with Healing Abuse Working for
Change (HAWC) in order to enhance the delivery of services to victims of domestic
violence, stalking and sexual assault within the city.
Our main goal has always been victim safety and offender accountability, with victim
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safety being paramount. The domestic violence unit provides specialized domestic
violence training to all sworn and reserve officers as well as to community partners. We
have gone from having no specific services within the city for victims of domestic
violence to having a specialized domestic violence Sergeant in charge of the unit.
Our Coordinated Community Response includes being a part of the Salem High Risk
Team, a team comprised of department heads from within the criminal justice system (i.e.
Probation, Police, Prosecution, Family court, House of Corrections, victim witness
advocates, and HAWC advocates). This team's goal is to flag cases that have a high
likelihood of homicide in order to put preventive measures in place to enhance victim
safety and deter a potential homicide.
We have established a Sexual Assault Response Team which is a dedicated team of
officers, detectives and advocates who are specially trained in sexual assault response and
investigation and respond to every sexual assault incident.
The City of Beverly's Police Department is meeting the challenges of this epidemic by
providing specialized training to officers and the community as well as educating victims
of domestic violence, stalking and sexual assault on what their options are and the relief
available to them through our specialized office.

DOMESTIC VIOLENCE UNIT
Case Characteristics
FY2021
Domestic - Verbal Argument
188
Domestic - Drunkenness
4
Domestic - Abuse/Neglect
7
Domestic - Abuse/No 209A
81
Domestic - Abuse 209A
19
Violation
Child Abuse/N e2lect
1
Emergency 209A A pplication
1

FY2022

180
6
16

98
23
5

8
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TRAFFIC

& SAFETY

The Traffic Division is comprised of 3 full-time employees. The Traffic Division is
supervised by Sgt. Michael Henebury. 2 officers are assigned to traffic enforcement.
Traffic Accidents

The Beverly Police Department investigated 809 motor vehicle accidents in FY2022, an
increase of 245 :from 564 in FY2021. Of those accidents, 45 involved personal injury, O
involved a fatality, and 360 were just property damage related. The remaining 242
accidents involved minor if any damage and required no written report.
Hit and Run

In FY2022, 138 hit and run traffic accidents were reported to the Police Department, a
(70%) decrease :from 81 in FY2021. Of those accidents, 4 resulted in personal injury,
whereas 134 were related to property damage.
OUI (Operating Under the Influence) Enforcement

The Police Department engaged in cooperative saturation alcohol enforcement patrols
during the past year while participating in the Safe Streets Program. As a result of those
enforcement efforts, a total of 18 OUI arrests were made in FY2022, an increase of 38%
:from 13 in FY2021.
Traffic Citations

The Beverly Police Department issued 1,477 traffic citations m FY2022, a (26%)
increase :from 1,171 in FY2021 .
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TOP TEN SERVICE CALLS FY2022
Description

Calls

Motor Vehicle Stop

5,447
1,643
1,098
913
809
782
647
349
331
251

Medical Aids
Disturbances
Alarms
Motor Vehicle Accident
Suspicious Activity
Check Well Being
Domestic Incidents
Assist Citizen
Parking Complaint

Chg From

FY21
+98
+105
-124
+93
+245
-113
+7
+30
+25
-59
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F ISCAL Y EAR 2022 ARREST D ATA
Arrests by Gender
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Arrests by Race
180
162
160
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White
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30
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Black

15

■

Other

1

1

0
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Middle Eastern
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DRUG ARRESTS

Drug related arrests increased in FY2022, from 10 in FY2021 to 11.
There were 10 males arrested for drug related charges in FY2021, compared to 1 females
and 11 adults, compared to O juveniles. A charge of either, possession of Class A
(commonly heroin), and possession of Class B (commonly cocaine) was involved in most
of the 11 arrests in FY2022. Overdoses increased slightly in FY22, with officers
responding to 53 reported overdose calls 5 of which were fatal. These numbers were up 2
from 51 overdoses reported in FY21 and, fatal OD's increased with 3 being reported the
previous fiscal year.
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VIOLENT CRIME DATA

In FY2022, calls for service involving violent crime in the City of Beverly increased
15%, from 80 incidents in FY2021 to 92. Compared to the last five years, violent crime
in FY2022 was 36% below average. Overall, the Beverly Police Department charged
169 people with violent crimes including 92 arrests (up 26%) and 39 warrant applications
(-20%) from FY2021.

Assaults

In FY2022, incidents involving assault increased by 11 from 69 in FY202 l to 80, even
with the average compared to the past five years. The Beverly Police Department made
20 arrests in FY22 (down 13%) when compared to 23 in FY21, and applied for 5
warrants (down 80%) when compared, to 25 in FY21 in incidents involving assault.
Robbery

A decrease in the number of robberies reported can be seen in FY2022. The number in
overall robberies decreased in FY22 with 2 being reported, as compared to 3 In FY21.
There were no reported armed robberies in FY22.
Rape/Sexual Assault

Reports of sexual assault increased in FY2022. In FY2022 there were 26 reports of
sexual assault in Beverly compared to 20 in FY2021. Reports of Rape saw a decrease in
FY22 down from 8 in FY21 to 7.
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PROPERTY CRIME DATA

In FY2022, the City of Beverly experienced a 15% increase in overall property crimes,
from 296 incidents in FY2021 to 341.
Burglary
The number of burglaries increased 5% from 37 in FY2021 to 39 in FY2022.
Larceny
In comparison to burglaries, the number of larcenies reported increased 15% from 137 in
FY2021 to 158 in FY2022.
Motor Vehicle Thefts
Motor vehicle thefts increased by 1 in FY22, from 11 in FY21 to 12 in FY2022.
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Arsons

There was 1 reported incidents of arson in FY22, this is a decrease from 2 incidents
reported in FY2021. This is consistent with the average of the last five years.
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JUVENILE CRIME DATA

Juvenile Arrests

Juvenile arrests in FY2022 increased from FY2021 going from 4 to 5 in FY2022. Of the
5 juvenile arrests in FY2020, 60% occurred between the hours of 8am and 4pm while
40% took place between 4pm and Midnight. In contrast, the hours of Midnight to 8am
accounted for 0% of all juvenile arrests.
Juvenile Drug Arrests

Juvenile drug arrests stayed at zero in FY2022, mirroring reported juvenile drug arrests in
FY2021.
Juvenile Missing Reports

In FY2022, a decrease can be seen involving the number of juveniles reported missing.
There were 8 reports of missing juveniles in FY2022 which is a 11 % decrease compared
to 9 in FY2021 .
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ANIMAL CONTROL DEPARTMENT
Personnel Summary

Officer Matthew J. Lipinski ACOAM, NACA
Animal Control Officer I Animal Health Inspector
Officer Caitlin Callahan ACOAM
Assistant Animal Control Officer I Assistant Animal Health Inspector
Mission Statement

The City of Beverly Animal Control Department is dedicated to providing prompt,
courteous and professional services to the citizens of Beverly, MA. Our primary goal is
the prevention and eradication of rabies by educating the public concerning local and
state laws, promoting animal owner responsibility, and by protecting the public from
stray or dangerous animals. Our secondary goals are to provide service to the public and
animals through impoundment of stray animals and timely response to other animal
related calls; issue warnings or citations as necessary; investigate and prosecute animal
cruelty and abuse cases, and promote the continuation of advanced education and training
for Animal Control Officers. The Beverly Animal Control Department makes every
effort to respond to all calls and complaints received and to address the needs of citizens
of the City of Beverly.
Duties and Responsibilities

The Animal Control Department is responsible for the enforcement of all laws, local and
state, relative to animals. The Animal Control Department is responsible for ensuring all
dogs in the City of Beverly are licensed appropriately; ensuring all canines, felines and
ferrets in the City of Beverly are immunized against rabies as required by State Statute.
The Animal Control Department works closely with the Police Department when
handling and investigating complaints such as nuisances, canine/feline bites, wildlife
calls and complaints, and reports of cruelty/inhumane care and mistreatment of animals.
The Animal Control Department routinely conducts patrols of city parks, beaches,
cemeteries and various other areas throughout the City of Beverly to ensure compliance
with city ordinances. The department is also responsible for working with the Board of
Health to ensure all rabies related matters, including quarantines, and barn inspections are
handled in a timely fashion. The Animal Control Department is also responsible for
inspecting and permitting all of the dog daycare and boarding facilities to ensure
operation of business is in compliance with the standard set by Massachusetts General
Law.
Administration
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Collected approximately $2,075.00 in Animal Control Department related fees
(Animal Impound and Citation Fees included).
Issued, in conjunction with the City Clerk's Office, approximately 3,981 dog
licenses for FY-22 and subsequently, approximately $79,620 was collected.
Issued, in conjunction with the Health Department, 34 Keeping of Animal Permits
for FY-22 and subsequently, approximately $3,150 was collected.
Issued§: permits to operate for commercial dog kennels within City limits,
subsequently collecting approximately $600.
Sustained transparency and accountability for the department in respect to data
reporting, policies and procedures and budget expenditures through
comprehensive monthly reports.
Maintained the department routine patrol enforcement program for all parks,
beaches and cemeteries, from which data is collected and reflected in daily logs
and monthly departmental reports, to maximize effectiveness.
Maintained a mutual aid agreement with the City of Peabody Police Department
Animal Control Division.
Maintained a mutual aid agreement with the City of Salem Police Department
Animal Control Division.
Maintained a mutual aid agreement with the Town of Wenham Police Department
Animal Control Division.
Maintained a mutual aid agreement with the Town of Ipswich Police Department
Animal Control Division.
Continued to utilize a detailed daily log system for the department to track vehicle
mileage, calls and complaints, routine patrols, citations, follow ups, education of
the public, and lost and found animals in accordance with Massachusetts General
Law and Commonwealth of Massachusetts Regulations.
Continued to compile and analyze data gathered using the daily log system to
produce comprehensive reports on a monthly basis that reflect what the
department is currently working on in accordance with Massachusetts General
Law and Commonwealth of Massachusetts Regulations.
Maintained a positive working relationship with the Police Department and other
City agencies, for example Board of Health, City Clerk's Office, City Housing
Authority, etc.
Continued a strong working relationship with outside organizations including but
not limited to the Massachusetts Society for the Prevention of Cruelty to Animals
(MSPCA), Animal Rescue League (ARL) of Boston, Massachusetts
Environmental Police, local veterinarians and animal shelters and surrounding
municipal animal control agencies for the purposes of mutual aid.
Maintained a strong working relationship with the Borash Veterinary Clinic in
Peabody, MA to provide housing and routine medical care to stray animals in
need from Beverly that come into the departments custody and care.
Maintained a strong working relationship with the Bulger Veterinary Hospital in
Lawrence, MA to provide emergency medical care to stray animals in need from
Beverly that come into the departments custody and care.
Investigated fully any and all complaints filed with the department and developed
detailed reports for all investigations conducted by the department.
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Enforced City of Beverly Ordinances, as well as Massachusetts General Laws,
relating to animals in a consistent, appropriate and timely manner.
Renovated a comprehensive rabies vaccination record keeping program in
conjunction with the City Clerk's Office.
Conducted inspections in cooperation with the City of Beverly Health
Department's permitting process to own chickens and livestock within City limits.
Conducted inspections in accordance with Massachusetts General Law Ch. 140
Sec. 137 of all commercial dog kennels within City limits.
Carried out annual animal inspections in cooperation with the City of Beverly
Board of Health and the State of Massachusetts Department of Animal Health for
rabies quarantines, dog/cat bites, and Commonwealth of Massachusetts annual
animal census inspections.
Ensured that all animal control personnel underwent training and continued
education in an effort to improve and expand skills and knowledge required to
perform their essential duties.
Maintained a partnership with the Massachusetts Veterinary Medical
Association's (MVMA) Charities; to ensure all unclaimed stray and injured
domestic animals can be cared for appropriately while in the City's care.
Continued a strong working relationship with the Massachusetts Animal Fund to
provide residents of the City of Beverly who demonstrate a financial need
vouchers to assist them with the expense of having their pets spayed and neutered.
Continued collaboration with the Parks and Recreation Department and the
Mayor's Office to update signs at City parks relating to dogs, per rules and
regulations, as well as changes to City Ordinance Codes. Updated signage
purchase and installment put off until FY-23.
Maintained department emergency response to the COVID-19 pandemic to ensure
the City and its residents maintained a high level of animal control services.
Maintained a working relationship with local Veterinary Clinics and Animal
Shelters to assist the City and its residents during the COVID-19 pandemic when
in need of emergency care and food for their pets.
Updated and maintained an Educational Program to present to students related to
Animal Control. This year it was presented during the Beverly Police Department
Senior Internship Program.
Continued to maintain a department Facebook page for the purposes of
community outreach relating to Public Service Announcements, Education of
Owners and Lost Pets via social media.
Established a dog waste removal program at the Dog Park
Continued to oversee a Canada goose population mitigation program with the
USDA Wildlife Services Department in an effort to effectively manage the
Canada goose population in the City of Beverly.
Published Public Service Announcements relating to wildlife issues, animal safety
and ordinance education in the City of Beverly.

103

Animal Control Department Statistics FY 2022 Totals

Daily Log Report FY-22 Totals
769 # Calls received
_208_# Complaints received
_692_# ACO Responses
_27_# Warnings (Written)
_29_# Monetary Citations Issued
_285_# Follow-ups
848 # Education of Owners
_28_.# Rabies Quarantined Animals
_34_# Rabies Quarantined Animals Released
__2_# Animals Sent for Rabies Testing
_16_# Dogs picked up
_11_# Cats picked up
_ 9_# Miscellaneous Animals Picked Up (Wildlife)
_2_# Deceased Domestic Animals Picked Up
_41_# Animal Inspections
__7_# Kennel Inspections
33- # Unrestrained Violations Cited
__0_# Improper Disposal of Animal Waste Violations Cited
34 # Nuisance Behavior Violations Cited
__9_# Unlicensed Dog Violations Cited
_ _0_# Dogs in Cemeteries Violations Cited
__2_# Dogs in Parks/Beach's Violations Cited (Seasonal)
_ _0_# Non-compliance Violations Cited
__0_# Animal Cruelty Violations Cited
- -3-# Orders to Muzzle/Restrain Issued
- -0-# Animals Left Unattended in Motor Vehicles Cited
_294_# Dog Licenses Checked
Financial Report FY 2022 Totals

Department Totals:
Impound Fees: $0.00
Field Return of Animal Fees: $0.00
Total Shelter Related Fees: $0.00
Total Citation Fees: $2,600.00
Total Department Income FY-22: $2,600.00
Other Animal Related Income for FY-22:
Kennel Licenses (City Clerk): $600.00
Keeping of Animal Permits (Health Department): $3,150
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Dog Licenses (City Clerk): $79,620

Total Animal Related Income FY-22: $85,970
Animal Control Officer Training/Continuing Education FY 2022:

Officer Matthew J. Lipinski ACOAM, NACA
• MIIA Seminar - Legal Update and Liability for Massachusetts Police November 2021
• Beverly Police Department Firearms Training-November 2021
• Acadis In-service Training - Human Trafficking - December 2021
• Acadis In-service Training - Cultural Competency - December 2021
• Unconscious Bias, Diversity and Inclusion at Work for Management - December
2021
• Acadis In-service Training- Officer Wellness Series #1 -Mental Wellness December 2021
• Acadis In-service Training - Officer Wellness Series #2 - Critical Incident Stress
Management - January 2022
• Acadis In-service Training - Officer Wellness Series #3 - Suicide Prevention:
Question, Persuade, Refer - January 2022
• Commonwealth of Massachusetts Conflict of Interest Law Training - January
2022
• Beverly Police CPR Training - February 2022
• Acadis In-service Training - Officer Wellness Series #3 - Suicide Prevention:
Question, Persuade, Refer- January 2022
• Acadis In-service Training- Responding to Emergencies of Those With a Mental
Illness - February 2022
• Acadis In-service Training- De-Escalation and Use of Force - February 2022
• Acadis In-service Training - Legal Updates - February 2022
• Acadis In-service Training - Mass Gatherings - February 2022
• Beverly Police Department Emergency First Responder Training - February 2022
• Dangerous Dog Law Training - MDAR - May 2022
Officer Caitlin Callahan ACOAM
•
•
•
•
•
•
•
•

Beverly Police Department Emergency First Responder Training - February 2022
Beverly Police CPR Training - February 2022
Acadis In-service Training - Cultural Competency - January 2022
Acadis In-service Training-De-Escalation and Use of Force-April 2022
Acadis In-service Training - Legal Updates - May 2022
Acadis In-service Training - Mass Gatherings - May 2022
Acadis In-service Training - Human Trafficking - May 2022
Acadis In-service Training- Officer Wellness Series #1 -Mental WellnessMay 2022
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•
•
•
•

Acadis In-service Training - Officer Wellness Series #2 - Critical Incident Stress
Management - May 2022
Acadis In-service Training - Officer Wellness Series #3 - Suicide Prevention:
Question, Persuade, Refer - May 2022
Acadis In-service Training - Responding to Emergencies of Those With a Mental
Illness - May 2022
Bridge Police Academy - POST - July 2021 through June 2022

FY 2023 GOALS & OBJECTIVES
Goal 1: Continue to collaborate with the Mayor's Office and the Parks and
Recreation Department to update, service and maintain City Parks when it comes to
maintenance and signage.
Objectives:
Provide routine maintenance and discuss potential upgrades to the City Dog
Park with the Parks and Recreation Commission.
Provide updated signage citing City Ordinances and Regulations regarding
dogs at all City Parks and Cemeteries.
Outcome:
Updated signage at City Parks and Public Spaces will properly notify the
public regarding City of Beverly Ordinances and Regulations surrounding
dogs and will reflect updates made to City Code of Ordinances in the recent
years.
Provide upgrades and maintenance to the City Dog Park in an effort to
restore, maintain and improve the conditions of the park for both dogs and
their owners.
Goal 2: Increase community education and outreach that promotes proper pet
ownership, bite aversion techniques, and various other topics
Objectives:
· Educate and guide pet owners to successfully manage their pets behavior and
minimize incidents caused by inappropriate and unwanted pet behavior
potentially brought on or caused by the pandemic, including but not limited to
separation anxiety.
Outcome:
· Plan to offer seminars, workshops, informative and educational presentations as
well as educational material to local animal owners for resources on topics such
as dog training and behavior.
· Discuss with BevCam the potential to run a series of animal related specials
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related to animal behavior and training, bite aversion, and a variety of other
topics.
Goal 3: Continue to preserve public health and safety within the community
through education and enforcement.
Objectives:
· Maintain the current level of Animal Control services in compliance with local,
state and federal mandates.
· Ensure that animal owners and citizens continue to be educated and informed on
ongoing matters within the community in a timely manner.
· Ensure that not only are local and state laws being enforced but that animal
owners and members of the community are being assisted and served to the best
of the department's ability on a variety oflevels of service.
Outcome:
· Continue to meet with the Mayor, City Council, Chief of Police and other
various department heads on an ongoing basis regarding department activity and
ongoing cases and acquire ongoing support from both residents and community
leaders for maintaining and improving the City of Beverly Animal Control
Department's day to day operations.
· Meet with the Mayor, City Councilors, Chief of Police and other various
department heads as needed to address community Animal Control concerns and
issues.
· To continue to comply with all mandated City of Beverly Ordinances and
Regulations, and Massachusetts State Statutes and Regulations by investigating
fully all animal related problems and concerns, conducting all mandated state and
federal inspections for compliance and to educate, promote, improve and protect
the safety and knowledge of the residents of the City of Beverly pertaining to both
wild and domesticated animals.
· Review City Ordinances for potential updates or amendments to increase public
safety.
Goal 4: To continue to collect and analyze data collected by the department related
to animal related matters and cause data to be investigated regarding animal related
problems so as to effectively inform and educate residents of the City of Beverly
regarding ongoing Animal Control related matters.
Objectives:
· Continue to inform and educate City of Beverly residents on Animal Control
matters effectively and in a timely manner.
Outcome:
· By continuing to provide essential informative and educational community
public animal health knowledge and safety awareness, in the form of
presentations or other educational tools for City residents on topics to include
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but not be limited to Canine Influenza, Animal Behavior, Bite A version,
Rabies Virus, Domestic Animal Health and Safety, Wildlife Concerns, Proper
Disposal of Animal Waste and Animal Waste Effects on Bathing Beaches.
· By providing community awareness through public service announcements
and community advisories to include but not be limited to the Rabies Virus
and Common and Emerging Animal Health and Safety Information, Wildlife
Concerns, Promoting Proper Disposal of Animal Waste, Educational
Advisories on breaking news pertaining to Animal Health and Safety, and
animal emergency preparedness & planning.
Goal 5: Continue to research and report the status of Animal Control issues within
the City of Beverly to identify and address community problems and needs.
Objectives:
- Continue to investigate fully, research and analyze Animal Control data
collected by the department to gauge the needs of the City of Beverly.
Outcome:
- Continue to determine where the focus of the department is most needed
based on prior fiscal year data collected to ensure prompt and thorough
services continue to be provided to the citizens of the City of Beverly.
- Continue to sit on various boards and committees within the City, as well as
attending community meetings and gatherings when called upon to assist
with addressing matters concerning animal care and control within our
communities.
- Develop and implement patrol schedules to more effectively patrol City
parks, beaches and open space in an effort to preserve the health and safety
of all residents and visitors of the City of Beverly

HARBORMASTER DEPARTMENT

Harbormaster - Daniel G. McPherson (Interim: Sgt. M. Henebury)
Deputy Harbormaster Assistant Harbormasters - eight part-time seasonal employees
The Beverly Harbor Department consists of one full-time employee and eight part time
seasonal employees. Beverly harbor is active year round with diverse marine related
activities.
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Commercial fishing still plays a vital role in the harbor and local community. Nearly one
thousand recreational boaters enjoy Beverly as their hailing port each year. Beverly
Harbor offers a variety of services including transient services for domestic and foreign
flagged vessels, pump-out facilities, transient moorings, rental slips, fuel and marine store
services, hauling capabilities and various marine related services.
The Beverly Harbormaster's Department oversees 12.5 miles of coastline, including
waters in the Danvers and Bass Rivers. These waters also include the water surrounding
Great Misery Island, Little Misery Island, and Bakers Island. The Harbormaster's area of
response extends off shore past these islands and within the local harbor and rivers. The
Harbormaster handles all permits for vessels moored in city waters, tied at slips or
seasonally rack stored on waterfront property with launching capacity. Harbor and
mooring regulations were created to ensure safe navigation within the community
waterways. The Harbormaster's Department also inspects private mooring systems to
ensure issuance of and compliance with terms of city mooring permits. These regulation
manuals are available at the Harbormaster's office. Specific objectives of the
harbormaster department are to maintain a physical presence by patrolling the harbor and
waterfront areas. The Beverly Harbormaster's Department works to keep Beverly Harbor
safe, by enforcing local and state boating laws and safety regulations. Harbormasters are
also responsible for coordinating and assisting in medical aid, water rescues, and
emergency evacuations. Members of the harbormaster department maintain certification
in first responder and CPR as required in Chapter 111, Section 201 of Massachusetts
General Laws in addition to other law enforcement and marine related skills and
trainings. Harbormasters are the first line of defense and considered municipal guardians
of the waterfront.
Typical daily operations include harbor management, mooring management, public
education, and enforcement of state laws, statutes and regulations. Duties also include
search and rescue operations as well as medical aid service. In such a wide range of
duties, they must work closely with other departments in their community including
Beverly Fire, Beverly Police, Civil Defense, Homeland Security as well as the
Massachusetts Environmental Police and the United States Coast Guard.
The Harbormaster department provides assistance year round to commercial vessels as
well as the many pleasure boats that use and enjoy Beverly waters throughout the year. In
this past year the Harbormaster department has responded to over 340 calls for service
and has documented 168 incident reports, ranging from medical assistance, marine law
enforcement, tow assists, search and rescue, larceny, and general information.
Special events included providing safety and security zones for permitted marine events
such as the 4th of July and Homecoming fireworks displays.
This year, the Harbormaster Department has completed the upfitting of its 27 foot Boston
Whaler patrol boat, with new outboard engines and throttle system.
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For FY 2022, this department has collected approximately $83,000 in mooring/slip
permits for approximately 580 boats.
DEPARTMENT OF PUBLIC SERVICES

Michael P. Collins, P.E.
Commissioner of Public Services and Engineering
Each year our mission changes a bit but our focus always remains the same. We strive to
provide cost effective and efficient service in all our divisions and generally help
whenever we can. That is the best way to describe what we do. When someone is not
sure how to get a job done, they usually turn to us. The staff we have are talented and
diverse and can usually come up with a way to get the job done.
There are eight divisions of the department that are responsible for everything from trash
and recycling to water service and trees. We have grown by three divisions in the last
few years but all divisions have taken on many new responsibilities. The growth in the
department is a reflection of the capabilities of the employees within each division.
Because the staff here continually meets new challenges, we are asked to take on more
and more each day. My co-workers are the key to providing immediate service to so
many requests at all hours of the day. We are only staffed 40 hours a week but we
provide 24 hour service.
We renew our commitment to the environment each day by managing our buildings
energy consumption as efficiently as possible. We are starting to replace some of our
older fleet vehicles with more reliable and efficient ones.
As we look forward, we must find a way to increase funding for roadway repairs as costs
have skyrocketed and the need far exceeds the resources. Our roadway program also
includes sidewalks. The sidewalks are a key asset of our community and there are
several areas that could benefit from improvements. Universal access is a key component
of our roadway management program. This is an area that can provide so much benefit to
so many people but we need to significantly increase funding in order to make the critical
improvements.
►

WATERDIVISION:

There are a total of six water division employees and pump station operator led by and
including Mr. Nathan Robair, the Water and Sewer Division Foreman. The staff oversees
the operation and maintenance of the 170 miles of water main, the 7.3 MG water tanks,
and 11, 791-service connections supplying water to 43,316 residents. We are also
responsible for the operation and maintenance of our potable water pumping station and
the thirty drainage and sewage pumping stations. The staff is available and prepared to
make the necessary repairs to the water distribution system and pumping stations
regardless of the weather conditions or the time of day.
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The water division completed a 16" water main installation on Standley and Old Standley
St. replacing the existing 8" & 6" with 16" pipe. We also tied in Common Lane, Emily
way and Connor Rd to the new 16" main. Prior to paving the roadway, the sanitary sewer
was extended up Standley St to provide with existing homes with sewer service.
The existing water mains on Jackson and Hancock Streets were connected to the main on
Essex Street, thereby eliminating two dead ends. This will enhance water quality and
quantity in the neighborhood.
Iron water services were replaced with copper on Lovett St., Beckford St., West Dane,
Conant and Colon. On Conant St. Crews also tied over the existing services to the 16"
main from the 8" main. On Central Ct. the iron services were replaced and moved from
the 4" main to the 6" main to allow the inferior main to be abandoned. Triple gates were
installed at Cabot & Tremont.
The water division also completes a variety of other projects throughout the year. Some
examples from the past year include installing conduit and hand holes for the Cabot St.
lighting project. Installing conduit for the car chargers at the High School and Ayers
School. The crew also places and removes the jersey barriers for the outdoor dining.
This same crew demolished the old McDonalds building to make way for the new
waterfront restaurant.
The water department is proactively searching for leaks before they are a problem as part
of our ongoing a leak detection program. The crews also respond to main breaks and
service leaks when they surface or result in low volume for a customer.
There are over 1,400 fire hydrants that receive an extensive annual inspection and
flushing. The inspection identifies any problems with the operation of the fire hydrant so
we can take appropriate action to repair or replace the hydrant. The hydrant flushing
assists in improving water quality by using the friction of water moving at an increased
speed though the distribution system to scour the pipe walls removing larger pieces of
tuberculation and manganese.
The department inspects all new water lines installations in the City of Beverly ensuring
that they meet the standards in our regulations.
We administer a cross connection
program to ensure we provide safe potable water to the last free-flowing tap. We install,
test and repair our water meters and maintain the automated meter reading system.
The department constructs and maintains the irrigation and water fountains in the City's
forty parks and three cemeteries. We provide both scheduled and emergency shut off and
turn on of water service for plumbers and mark out the location of our water mains and
service lines for contractors and homeowners in preparation for excavation.
The sewer division is also a busy unit. We have safely maintained and ensured proper
operation of our sewer pumping stations. Working in inclement weather and in
emergency situations. Preparedness and quick response are essential tools in this
division.
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We are very proud to supply these essential services to the residents of the City of
Beverly and are making daily improvements to the water distribution system and our
sanitary sewer pumping stations.
Forestry and Grounds Division:

Under the direction of Phil Klimowicz, the goal of the Forestry division is to plant,
protect and maintain all the public shade trees. Each employee in the division is certified
in their profession and adheres to current industry standards. The division recognizes the
importance of a stable and sustainable urban forest and strives to educate the public and
preserve that valuable resource.
The Forestry staff is assigned to inspect and prune City trees daily. Maintenance to the
trees is predominately in response to a resident request. These requests address
individual site problems that include trimming, removal, and general information. Older
trees are also routinely inspected and trimmed to ensure long-term health and safety of
the trees. Hazard tree evaluations are also conducted on an ongoing basis.
The Forestry Dept. continues to monitor the current conditions affecting the city tree
population. Each year brings additional challenges to the department, due to increasing
droughts, storms, insects, and diseases. All influence the overall health, and longevity of
the trees. The department makes the determination when trees become compromised and
unsafe. At some point they become a liability and need to be removed. 50 to 60 trees
have been removed this year.
It is a top priority of the department to save a tree by pruning before it is determined that
removal is a better alternative. The majority of the crew's time is trimming trees. Over
100 trees were pruned last year.
Each season the department's goal is to plant as many trees as possible. Over 200 trees
have been planted last year, as well as 400 seedlings being distributed for Arbor
Day/Earth Day events. Beverly has been recognized as Tree City USA for the 21st year.
Tree plantings also complement many of the road reconstruction projects each year
(Cabot St, Russell St, Odell Ave, Nelson).
The Forestry Dept. bucket truck also assists with banner installations, flags, ballpark
netting, and other aerial projects.
The Parks Dept. continues to maintain most green spaces in the city (parks, athletic
fields, playgrounds, traffic islands, municipal buildings). As time permits, they support
and assist the school department with their landscape needs.
Prior to, and after grass cutting season, the department will enhance green areas by
renovating or adding plant material to the landscape. An emphasis is placed on pollinator
friendly plants. Areas included waterfront pier area, Livingstone playground, Rose
Garden, Lyons Park, Beverly Common, libraries, Frates Park.
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Many of the landscapes, and athletic fields have irrigation systems installed. All systems
need to be tested in the spring, maintain throughout the season (especially during drought
times), and winterized each year.
Significant time is also spent on maintaining athletic fields throughout the city. All clay
ball fields get weekly grooming during the season and tournaments. Natural turf fields
receive fertilizers (emphasis on organic), seeding, and aeration as needed. Both synthetic
fields are groomed each month to help maintain the quality of the turf.

Fleet Management Division:
Mr. Frank Alleruzzo is the Division foreman and an ASE Certified Master Mechanic. In
addition to the Foreman, there are five (5) technicians. Four of these technicians have
over thirty (30) years of experience each in truck and auto repair and maintenance. The
department prides itself in keeping 95% of its repairs and service (less warranty, recall
and vehicle inspections) in-house.
The Fleet Maintenance Division is also responsible for the fuel depot, which services all
of the City's vehicles and for roughly thirty (30) emergency generators throughout the
City. These tasks require tracking maintenance intervals on hundreds of pieces of
equipment from the most basic jackhammer to the newest police cruisers. It is also these
employees that must do bodywork and paint to our aging fleet which keeps the rest of the
department functioning.
Beverly is now a "Green Community" which means we have committed to buying only
vehicles that meet established criteria for fuel efficiency. This brings an end to the
practice of handing down retired police cruisers to the other departments in the city. We
are auctioning many surplus vehicles and hope to replace them with more suitable and
fuel efficient cars and trucks.
A few new vehicles have recently been purchased to replace cars and trucks that are no
longer cost effective to maintain and for safety reasons. The new vehicles will only
scratch the surface of an aging fleet.
A new maintenance facility will remain one of the City's top goals in coming years. The
existing building is too small and lacks basic safety features found in modem buildings.
The building was built in the 1930's to maintain the equipment common at the time.
Today's trucks are much bigger and we have many more of them.
In 2020 the Division started maintaining and servicing the Fire Department vehicles.
This is accomplished not only in our building but also in the shared garage further down
Park Street. Motor Pool is now responsible for all fire apparatus and equipment, State
pump inspections and ladder inspections. Our mechanics follow N.F.P.A 1911 Standards
and recordkeeping.
The City's fuel depot needs to be replaced, the fuel pumps are no longer manufactured
and parts are becoming more and more difficult to find. A contract for design of the new
facility will be executed in the coming year.
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Maintenance Division:

The Building and Maintenance Division is led by Mr. Michael Bouchard. Currently there
are 4 employees tending to the various responsibilities of the division. These
responsibilities include maintaining all street signs and traffic markings, guardrails, parks
and playground equipment, as well as a variety of maintenance and repair tasks on the
City's roughly 50 buildings.
Our day-to-day maintenance of the buildings helps us to identify the more significant
capital needs
Some of our accomplishments are listed below.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Management of the parking meters, including collection of monies, repairs and
replacements
Signage changes on newly paved streets
Graffiti removal
Voting booth set-up and removal
Yearly boiler cleaning and inspection
Fire extinguisher and alarm inspection
City building elevator inspection
Continued work on plumbing, air-conditioning, windows, and inspections at
Beverly Golf & Tennis
Completed work at Harbormaster's building
Window work throughout Library
Building remodels and repairs: Electrical, A/C, Plumbing, _
Installation of park benches
Installation of bike racks
Renovation of the Information Technology Office at City Hall
Clean-out of the old Police Station
Repair/replace fencing
Beaver control
Deceased animal pickup from road and walkways

Staffing is an issue in all divisions. The department plumber left for another job this year
and that will be a hard job to fill.
Highwav Division:

Mr. Paul Ruggiero is the Foreman of the Highway Division. Mr. Louis Grasso is the
assistant foreman of this division. The rest of the division consists of seven employees
that perform the basic municipal operations of paving, pothole repairs, street sweeping,
beach cleaning, and trash collection (parks, beaches, and downtown.) In the winter
months the department is responsible for sanding, salting, and snow removal of all City
streets and parking lots as well as over 35 miles of sidewalk.
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The Highway Division also operates and maintains the City's sewerage system and
drainage system. Sidewalk repairs to asphalt and concrete sidewalks throughout the City
are performed to eliminate trip hazards and make the City more accessible.
The Highway Division oversees a variety of outside contractors hired by the City. These
duties mainly relate to paving pre-approved streets. Also involved in paving are traffic
safety, setup, inspection, and disposal of all outdated structures.
The Highway Division also responds to resident requests such as sidewalk repairs, sewer
plugs, catch basin cleaning, flooding and other emergency issues.
All Chapter 90 construction was completed in compliance with ADA standards regarding
handicap accessibility.
This department is extremely short-handed, but these eight men are hardworking,
efficient, and professional. They remain available to respond to emergencies 24 hours a
day. We hope to improve performance by obtaining construction certifications and other
continuing education courses. Worker safety is always foremost in our daily tasks.
The Highway and Sewer Division performs the following tasks:
•

Salting, snow plowing and snow removal from parking lots, dangerous
intersections and school bus stops.

•

Pothole repair, water trench paving, trash pickup and stump removal

•

Street cleaning, support roadway reconstruction with safety equipment. Drop-off
new iron and pick up and disposal of old iron. Clean yard and pick up
maintenance materials and dispose of excess fill material

•

Sidewalk repairs, repair catch basins and manholes

•

Sewer plugs, repairs and maintenance, drain repairs

•

Beach cleaning, clear and maintain drainage culverts and headers.

Electrical Division:

William Ambrefe, City Electrician, serves as the Foreman of the Electrical Division and
is also the Municipal Alarm Signals Systems Superintendent for the Beverly Fire
Department.
Currently this Division is responsible to oversee the operation and maintenance of
roughly 4,445 Streetlights, Traffic lights and School zone flashers. The department also
maintains the 12-circuit Fire Alarm system and fire alarm boxes and pull stations
throughout the City.
We also help maintain the City's parks, playground and school parking lot lighting.
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The Electrical Division fosters and maintains strong relationships with key suppliers for a
number of specialized products including traffic signals, municipal signal systems, power
supplies, generators, pumps, numerous control components, safety wear, and tools.
Equally important are the relationships the division has worked to create with specialized
labor. Treating outside contractors with fairness and respect has enabled the Electrical
Division to ask competitors to work together for city projects and they have never failed
to do so when asked.
We enjoy close contacts with numerous well-known utilities operating within the city's
borders such as National Grid Gas and Electric, Comcast, and Verizon. Additionally, the
division works with several other lesser-known entities who all work collaboratively to
maintain overhead, underground, and wireless infrastructure. These relationships help in
emergency response efforts such as motor vehicle accidents, fire, weather, or similar
events that can cause disruption in service to residents of the city.
The Electrical Division not only works at a municipal level but continues to stay
informed at a State House level regarding electric rate setting matters. These issues, and
the hot-topic discussions and decisions surrounding them, tie into the city's ability to
leverage the Electrical Division's energy saving initiatives and investments. Rate setting
and reducing wasted light energy are closely related and the division will make conscious
efforts to stay up to date on these issues over the next coming years as the importance of
these issues is expected to grow exponentially.
On the topic of adaptability, competency and skill, we turn to the character and
accomplishments of Joseph Sanfilippo. Joseph is the Electrical Division's most valuable
asset. His knowledge, personality, and work ethic have shone through his work every day
of his employment, through the pandemic and continuing to present day. Joseph is a
valued member of the Electrical Division and continues to prove himself personally and
professionally every day.
Whether the Electrical Division is responding to a major event, such as massive generator
trouble shooting and repair, or a minor event, such as helping with a failed light switch,
emergency response to the unforeseen is a never-ending task.
Listed below are the projects/events the Electrical Division has been involved in over the
past several years.
•
•
•
•
•
•
•
•
•

Wastewater collection and conveyance power and control
Drinking water pumps, controls, and emergency generators
Fire alarm troubles and alarms in schools and city buildings
Citizen request for service through Qscend
Pole transfers alongside Verizon and National Grid
Power condition and reliability problems
Dig Safe request for mark outs
Underground disruptions to service
Cabot Streetscape Project Phase 1
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Electric Vehicle Chargers @ BHS, Both Pond Street Parking Lots and
Washington Street
City Hall Information Technology office and server farm upgrades
Department of Public Services shop area lighting upgrades
Roadway lighting LED and IoT control project
HVAC upgrades @ Golf and Tennis, GAR, North Beverly and Central Fire
Municipal Parking lot LED upgrades @ various locations
Red light pre-warning at Cove School
Dynamic warning sign on Bridge Street
Block party power and sound system deployments
Motion picture filming special specialized request participation
Waterfront commercial and pleasure boating facilities upgrades
Beverly Commons, clock, power, lighting, and gazebo repairs
Central Fire communications and alarm upgrades
1200 amp Generator transfer switch replacement at drinking water facilities
Beverly Emergency Management/FEMA facility pump service and repair

Public School Division:

The primary goal of the division is to provide a clean and secure environment where the
educational process can thrive. We continually invest in newer, green seal products and
equipment to save time and energy.
The composting pilot process that is in place at the High School will expand to the rest of
the district in the upcoming school year.
Standard compact florescent lamps are now being retrofitted to LED, which reduces
energy dramatically and almost eliminates replacement labor costs. Linear fluorescent
fixtures are converted to LED as well when their respective service life is reached.
Exterior fixtures are also on this timetable.
With our Green Community initiatives, we will be converting all of the walk-in freezers
and refrigerators to state-of-the-art EC (Electronically Commutated) evaporator motors.
This should conservatively save the district $12,000.00 in energy cooling costs per year.
Once again this year, all HVAC components were thoroughly tested to ensure adequate
fresh air in all school spaces. COVID has taught us that we do, in fact, have excellent
facilities that have been well maintained throughout the years. Our testing has shown the
school maintenance staff have done their job and continue to keep us safe.
Engineering Department

Director of Engineering - Michael P. Collins, P .E.,
City Engineer - Eric Barber, P.E.

•

Mission Statement
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The success of the City of Beverly Engineering Department is a direct result of the
selfless desire to contribute, and the diverse talent and qualifications of respective staff.
The Division is comprised of the Engineering Department, Trash and Recycling Division,
Cemetery Division, Harbor/Waterfront, Stormwater/MS4 Management, Enterprise
Software Management, GIS and Parking Meter/Kiosk management.
The Engineering Department is committed to providing the citizens and visitors of
Beverly a world-class infrastructure, maintenance and engineering services that are
efficient, effective, responsive, and responsible. The Engineering Department employs
qualified and experienced professionals, cultivates an innovative work environment, and
strives to continuously improve.
•

Core Values and Operating Principles

•

Customer Service: We measure the quality of our services by the satisfaction of those
we serve.

•

Excellence: We strive to excel in all that we do and continually strive to do better.

•

Teamwork: We build organizational strength through cooperation and collaboration
with others.

•

Integrity: We dedicate ourselves to the highest levels of ethical and professional
conduct in serving our customers and working with others.

•

Accountability: We are personally responsible and accountable for "doing what we
were hired to do."

•

Selflessness: We do whatever it takes to get the job done.

•

Diversity: We respect and value the differences of others and realize that taking
diversity into consideration leads to cohesiveness and unity.

•

Innovation: We accept change as an opportunity to find better ways to accomplish our
m1ss1on.

•

Adaptability: We are open and flexible to changing priorities, strategies, procedures
and methods.

•

Commitment: We are dedicated to the delivery of high-quality and responsive
services.
•

Engineering Department Personnel

FY 2022 Department employees are as follows:
Eric Barber- City Engineer (19 Years)
Sean Ciancarelli- Project Coordinator (14 years)
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Lisa Chandler-Assistant City Engineer (5 years)
Dionysis Koutoulas - Staff Engineer (0.5 years)
James Harrington- GIS Coordinator (2 years)
Karen Milo - Principal Engineering Clerk (6 years)
Kerin M. Cotter-Administrative Assistant (9 years)
Jeffrey Lapointe - Document Management Clerk (8 Years)
Jerry Rathe-Technical Compliance Officer (3 Years)
Dionysis "Danny" Koutoulas joined the Engineering team in December 2021 as the Staff
Engineer. Danny came to the City with extensive experience as a field engineer and
inspector, overseeing numerous municipal and State-wide projects in addition to
performing detailed inspections of various asset types. His expertise and understanding
of construction standards and site development made him an immediately effective for a
multitude of department initiatives and programs.
•

Youth/Student Development

An important role of the Engineering Department is to mentor and train young
professionals, students, and program participants. We firmly believe that by supporting
these causes we can open the eyes of many to the working world; providing an
opportunity for professional development in a workplace environment. This is a
mutually beneficial cause which provides the City with an opportunity to utilize talented
individuals to perform a myriad of duties within the Engineering Department, as well as
City-wide while providing hands-on training to the individuals involved.
The Engineering Department continues to utilize our intern program to provide additional
department-wide services as a general practice.
In FY2022, the Engineering Department hosted two intern-based programs. One
program was with Beverly High School and student LJ Laro. LJ provided general office
support during a one-month period as he spent time immersed in the hustle and bustle of
Department activities. He provided basic organization, filing, and clerical work for the
Department, but a vast majority of his time was spent shadowing employees and learning
about municipal practices.
The second program was with Landmark School. Two students, Luke Shomphe and
Stephen Lukasiewicz, spent two weeks with the Engineering Department and provided
general support services as well as shadowing Department staff. The students took the
information and lessons they were provided to develop a feature presentation that was
demonstrated to their program advisor, students in their class, as well as City staff who
were invited to the event.

PROJECTS. PROGRAMS, AND INIATIVES
•

3 Intersections / 3 Locations Project

The 3 Intersections Project (referred to by MassDOT as the "3 Locations Project") is a
project that has been in the works for a few years. The locations of Cabot St at Rantoul
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St (Southern intersection near the Beverly-Salem Bridge), Cabot St at Dodge St (known
locally as the "Henry's Intersection), and McKay St at Balch St are all now in progress to
be completely redesigned, reconstructed, and improved through a State funded TIP
Program project. Beginning in FY2019, significant progress was made to prepare for the
project. MassDOT approved this project to begin construction in the Spring of 2020 and
with that, design processes were completed through the 75% phase in FY2019. As part
of this process, the City began a Right of Way acquisition process in 2019 that required
obtaining temporary easements, permanent easements, or takings to accommodate the
project design elements. This process was fully completed in FY2020 and all required
signoffs were submitted to MassDOT. In FY2020, The Engineer of Record, World Tech
Engineering, completed the plan set and specifications for the construction bid package.
A contract was advertised and awarded to A.R. Belli, Inc. with a notice to proceed of
May 26, 2020 and the anticipated completion date of August 27, 2022 still holds true.
According to MassDOT, the contract bid estimate grand total is $6,268,275.00. As of the
end of FY2022 significant progress has been made. All intersections have been
completely re-worked with new alignments, curbing, islands, sidewalks, mast arms,
drainage, signage, pavement, and striping. Intersections 2 and 3 are essentially complete,
with final details to be completed at the Cabot/Rantoul (Intersection 1) location in the
upcoming weeks.
•

Bridge St Reconstruction

The City of Beverly hired WorldTech Engineering to provide conceptual design, cost
estimates, and funding assistance through the State Transportation Improvement Program
(STIP) for the reconstruction of Bridge Street. The project consists of providing safety
and operational improvements, and will include roadway pavement reconstruction,
improved traffic operations and safety, new signs and pavement markings, and
streetscape enhancements along the 1.2-mile Bridge Street corridor from the Danvers
City Line to the end of the street across the river on River Street (but not including the
bridge over Bass River). All work will be performed in conformance with the standards,
policies and procedures of the Massachusetts Department of Transportation (MassDOT).
As of FY2022, the 75% design drawings have been submitted for review by State
departments with comments being provided back to the engineer for revision.
Preliminary construction estimates of $6.1 Million will be required for the reconstruction,
of which most, if not all of the funding will come from the State Tip funding sources.
Upcoming steps will require submission of the 100% drawings which will require final
approval from the City and State. In parallel to the final design, Appraisal services are
being performed as part of the Right of Way acquisition process. The services of Platt
Real Estate Analysts were procured as part of an RFP process at a total contract value of
$175,000. The appraisal process is approximately 25% complete at the end ofFY2022.
•

Sohier/Tozer Intersection

The City of Beverly was granted $1,750,000 from the MassWORKS infrastructure
program. A contract was initiated in January 2021 with the State Executive Office of
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Housing and Economic Development. For engineering design services, the City hired
Greenman-Pedersen, Inc (GPI) who began preliminary design in early calendar year 2021
and the design was completed with a specification and bid package in spring 2022.
After a formal bid process, Bids were received for construction services with the low bid
total amount of $3,260,516.00 being received by MacKay Construction Services being
received at the end of the fiscal year. The construction related activities are expected to
take place primarily starting in August through December 2022. The bid amount was not
originally anticipated to be as high as it was submitted, however FY2022 saw significant
inflation due to the lack of availability of materials and long lead times for items.
Additionally, lingering Covid-19 related staffing shortages continue to have industrywide impacts to most municipal projects.
•

Downtown Parking Enforcement Program

Throughout FY2022, the City of Beverly has continued its efforts of providing an
effective and beneficial parking program to all its residents, businesses, patrons, and
visitors. Patrons access parking on location at over 100 kiosks citywide by way of Coin,
Credit/Debit card, the GoParkit.com phone application and location specific
business/resident parking permits.
The City of Beverly's designated parking website ParkBeverly.com offers detailed
information on parking throughout the City including prices and time limit guidelines by
street location and public lot zone. It has evolved into a community trusted portal for
delivering important information to the public on matters such as weather-related parking
restrictions, holiday/special event parking guidelines, and general directions in the event
of public parking emergencies. In addition, the ParkBeverly.com website offers an
accessible forum to contest a citation, ask parking related questions or share
comments/complaints via an email exchange with a responsive source. In addition to
paying citations and setting up parking permits, the website has proven to be a powerful
tool for communication between the staff at City Hall and City residents, businesses and
patrons.
The Engineering Department continues to support both existing and newly created
citywide parking initiatives with a full-time supervisor and 6 part-time enforcement
positions. With the much-anticipated Harborside and Boat Basin project rolling out in
FY2023, the parking plan will adjust accordingly with an expansion in scope. In 2022,
the city added approximately 20 new downtown resident parking spaces on Wallis and
Bow Streets. The City continues to address the maintenance demands of a maturing fleet
of kiosk machines which require regular software upgrades and communication with our
vendor partners; T2 (previously NuPark), Parkeon/Flowbird, Wescor, and GoParkit.com.
The enforcement efforts continue to utilize and maintain all the same equipment from the
previous year with the addition of five new Kiosk machines which will be used to support
existing on street parking as well as new parking zones at the Beverly Harborside and
Boat Basin. The enforcement vehicle, equipped with camera scanning plate readers and
an interior mounted tablet utilizing customized parking enforcement software, is in mid121

life approaching four years since purchase and 30,000 miles on the odometer. It should be
noted the majority of the City kiosk machines installed in 2018 are reaching an age where
we can expect an increase in the frequency of onsite technical support visits from T2
and/or Wescor.
The City of Beverly's parking program has faced staffing challenges throughout FY2022.
The Engineering Department will continue to work diligently to keep the part time
positions filled and plug gaps with existing staff and resources. Although hiring and
keeping part time staff has proved challenging, the 2023 leadership will work
aggressively to diagnose challenges and adjust resources accordingly.
•

Enterprise Software System

In June 2020, the City's online e-permitting software View Permit had a contract term
that was due to lapse and was not able to be renewed due to change of product branding
and ownership. A committee of City members determined that the best course of action
was to investigate new software systems to not only handle online permitting, but other
aspects of City business as well.

After a full RFP process, the City selected Central Square Technologies to be their
software vendor. A 3 year contract was signed and the implementation phase began in
March 2020 in order to migrate the View Permit data as well as integrate other City
departments that had never had a system previously. Eric Barber took the lead as the
project manager in order to coordinate with all departments and act as the contact with
Central Square team members.
The intent of the software is to unify all City departments into a common online platform
with the ability to manage all permit, licensing, and code enforcement in one place. The
software will also manage long-term City capital projects in order to attach relevant
documents, reviews, inspections, and approvals to the project in a "one stop shopping"
approach. By unifying all departments and managing City programs through the
software, departments can make data driven decisions on a day-to-day basis with
information at a fingertip, rather than searching for records or asking other employees for
the information. It is expected that this software will ultimately save hours of work and
create a better experience for both employees and the public.
Fiscal 2022 had a very involved implementation process across many departments.
Migrating data from the legacy View Permit was the preliminary stages of build out for
the Municipal Inspections and Health Departments. Other departments who never
utilized a system in the past were considered to be "Net-New" and were required to
formalize their business processes in order to utilize the software. Assistant City
Engineer, Lisa Chandler, took an instrumental role in build out of the back end of the
software. She provided endless hours of technical support for City departments and
guided the process for their system build out. The system is now live, but will be
continuing into FY23 with refinement, build out, and ironing out some of the remaining
issues that were unresolved in FY22.
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After a year of operating the system, significant data has been managed and obtained for
City-wide projects, licenses, and permits. City departments rely heavily on the system to
perform all reviews and track progress for applications that are submitted to various
departments. As of early calendar 2022, the online portal went live and applicants are
now required to utilize the system to apply for permits and licenses. Details are still
being worked out to fine tune the system, however it has been a generally successful
transition from paper to digital application across many departments.
•

Chapter 90 and City Paving

The Chapter 90 and City Paving projects that have been completed last year and that are
anticipated this year are as follows:
2021-2022 (Construction Season)

2022-2023 (Construction Season)

Odell Ave (Baker Ave to Spring St)

Elliott Street (Greene St to McPherson
Drive)

McKinley Ave (All)

Beckford Street (All)

Clifford Ave (All)

Western Ave (All)

McPherson St (Elliott St to Stop & Shop)

Conant St (Cabot St to City Line)

Crack Sealing (Various Streets)

Greenwood Ave (Common Ln to Dead End)

Jackson St (All)

McKeown School Parking Lot

Hancock St (All)

Dearborn Street Sidewalks

Essex St (Harwood St to City Line)

Warren Street Sidewalks

Cabot St (Conant St to City Line)
West Dane St (Cabot St to Rantoul St)
Standley St (Eagle Ln to Rte 128 Bridge)
Old Standley St (All)
Elliott St (County Way to Greene St)
As in the previous years, a concerted effort was made to increase on-going
communication with the residents and business owners on the streets affected. Notices
were hand delivered to all affected that indicated when, and what type of work was being
performed. We also consistently updated our website with the progress of these projects,
as well as utilizing social media (Twitter). In addition, the extra steps taken last year to
coordinate paving operations with trash removal was largely successful with limited, if
any, disruption of trash service during construction operations.
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•

Pavement Maintenance Program

The City continues to rely on the services of Street Scan to provide scanning services of
the City's roadway surfaces by utilizing vehicle mounted sensors and cameras. This
service is generally performed every two years. Data that is acquired is loaded into a
software platform called Street Logix where it is graphically displayed by defect, repair
method, and Pavement Condition Index (PCI).
The last scan was performed in December 2021 and the data was processed and delivered
to the City in spring 2022. This data has been reviewed and correlated to ensure it meets
depart standards and accurate results compared to the "real-world" roadway conditions.
Upon request, revisions were made to the data and the Street Logix is complete and being
used for project planning purposes.
•

Road Surface Preservation

With continual efforts in improving our City streets, utility trenches continue to be
repaired with the 6 Foot grind and overlay method. More than any other contractor,
National Grid Gas has made the greatest improvements in their trenches by utilizing the 6
Foot grind; however, they quickly learned that doing so is extremely costly. In a
negotiation that has taken place between the Engineering Department and National Grid
Gas, it has been determined that certain circumstances warrant National Grid to pay the
City for work that has been performed. This check is in an amount greater that what it
would cost for the City to repair the gas trench, but less than a 6 Foot grind and overlay
would cost the gas company. The City then takes the money and grinds and repaves the
entire road. All parties agree that this becomes a win/win situation, where the Gas
Company, City, and residents all benefit. Moving forward, this strategy will be
implemented whenever possible to help save money in paving and reducing utility cuts in
pavement.
Coordination efforts with utility companies have never been greater. We believe it is a
fundamental responsibility to diligently approach utility companies to perform all utility
upgrades prior to our paving of a street. In recent years, we have been able to obtain
cooperation from Comcast, Verizon and National Grid to make subsurface upgrades and
replacements months in advance to City paving operations. Most notably, National Grid
Gas has stepped up their coordination by providing replacement programs that have their
crews as far as 12 months ahead of our paving program. This effort will reduce unnecessary utility cuts and trenches significantly, thus preserving our road quality.
We are also utilizing a unit price contract for Crack Sealing services. Crack Sealing
injects an emulsified asphalt into cracks/joints a quarter-inch and smaller. This aids in the
prevention of water infiltration into the roadway base which can cause pavement
deformation during winter freeze-thaw cycles. This process will aid in the preservation of
roadways, and add approximately 5-10 years to the life span of individual roadway
sections based on use, weather, ADT, etc. Generally, roadways with a Road Surface
Rating (RSR) between 50 - 75 will be evaluated for types of deformation and treated as
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appropriate. Areas that have substantial deformation may be removed and replaced by
City forces, in sections, until funding is available to address the roadway as a whole.
•

Road Surface Rating (RSR)

In an effort to preserve the structural and aesthetic integrity of our newer roads, a Road
Surface Rating system and Fee Schedule was developed. Excavation in a moratorium
road, or excavation in a street with a RSR (Road Surface Rating) of 80 through 100, as
designated by the City of Beverly Pavement Maintenance System, is subject to a
mandatory surcharge using the following fee schedule:
•

Road Surface Age: RSR: Associated Fee

•

0-12 Months Old: 100-98 $5000 - 0 Fees

•

13-24 Months Old: 97-95 $4000 - 2 Fees For $8,000 (2 cuts into Rantoul Street)

•

15-36 Months Old: 94-92 $3000 - 1 Fee For $3,000

•

37-48 Months Old: 91-89 $2000- 0 Fees

•

49-60 Months Old: 88-86 $1000 - 0 Fees

•

49-60 Months Old: 85-84 $500 - 0 Fees

•

49-60 Months Old: 83-82 $400- 0 Fees

•

49-60 Months Old: 81-80 $300- 0 Fees

•

60 Months or Older: Standard Permit Fee (See Digging Permits for Totals)

Based upon the information provided, it can be seen that there are few un-necessary road
cuts in the newest and best condition streets. This is an indication that the City's
diligence and planning for utility coordination and replacements is having a positive
effect on the quality of our roadways.
This system was implemented in FY 2013 with great success. The Engineering
Department has collected:
• $23,000 in FY13,
• $117,000 in FY14
• $35,000 in FYl 5
• $53,000 in FY16
• $43,000 in FYl 7
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• $33,000 in FYl 8
• $190,000 in FY19
• $9,000 in FY20
• $60,500 in FY21
• $11,000 in FY22
Total: $574,500 (* Accounting adjusted from prior years to better align FY
Reporting in Munis)

As appropriate funds are collected, the RSR fees will be utilized to maintain the City's
roadway systems.
•

Cross Connection Control Program

The City is required to maintain a "Cross Connection Control Program" to ensure that all
backflow prevention devices are properly installed and functioning as designed. Beverly
has 700 plus devices and currently contracts a consultant, Operation Works, to perform
all the duties necessary to maintain the program.
Preparations in FY19 led to our ability to continually scrub the City-wide records of all
Commercial, Industrial, Medical and Municipal facilities to ensure our data is accurate.
Annual contracts have been signed to perform surveys and backflow testing. The records
will be used to maintain compliance with the DEP required Cross Connection Control
Plan. FY22 showed continual progress in testing and surveying.
•

Electronic Database

With the importance and usefulness of having quality data in our GIS system, FYl 9 has
had continual development in a project that began in FY07. Every day shows significant
improvement in our system. The numbers displayed here are proof of that alone. The
next fiscal year will see continued data entry into the archive, addition of electronic files,
and continued efforts to bring a similar data management system to other departments
throughout the City.
FYl 9 saw a significant effort to combine the DPS and Engineering Department servers
into one consistent file system. This process has helped create consistency in locating
documents, filing them efficiently, and reducing redundancy. This is also a necessary
step to producing an off-site accessible system that will allow users to access documents
from any remote location.
•

No available data in FY07

•

89,000 total records in FY13
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•

356,000 total records in FYl 8

•

364,354 total records in FY2020

•

380,228 total records in FY2021

•

443,320 total records in FY2022

In order to better access electronic documents, the City has started development of the
Laserfiche Software platform. This platform will reduce search time by converting
documents to a cloud-based system and adding character recognition to all files.
Additionally, advanced search capability will allow the user to more broadly search the
document archive while still using filters and keywords to narrow down results. The
benefits of this system are to reduce search time, increase positive search results, reduce
redundancy, and create a remote access system that all departments can leverage.
•

Geographic Information System/Mapping:

The release of the 2020 U.S. Census data provided new populations for all cities and
towns. This required the city to revise its wards and precincts to comply with
requirements for population limits within each ward. The secretary of state's office
provided proposed new boundaries, and the city reviewed these and made a number of
changes based on input from the city council and mayor's office. GIS coordinator
assisted at the city council meeting to explain and clarify the requirements and technical
issues that came up as a result of the changes. Changes have been approved by the
Secretary of State and accepted by City council. All online and available maps have been
updated.
Part of the Mayor's office and the Metropolitan Area Planning Council, we have been
directed to perform analysis of potential flood hazards based on current and future sea
level models. GIS was used to show areas within the Bass River basin that may be
affected by extreme storm surges coupled with sea level rise. Data obtained from MAPC
and NOAA was used to interpret the areas of concern, and color code the inundation
depths.
The police department has updated its training modules and GIS maps were revised to
reflect the beat areas. Individual maps of each beat with indices were created for training.
Also the large scale city street map of the beats for the dispatch office was updated.
•

Stormwater Management

Stormwater management is a major focus for the Engineering Department, especially in
FY22 and moving into the future. MS4 Stormwater Permit requirements are being met
on an annual basis, however those requirements are leading the City to find contractors
an developers who are not in full compliance with Local, State, and Federal regulations.
The Engineering Department has launched a strategic approach to tightening up on
enforcement to ensure protection of property and resource areas from erosion as well as
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stormwater runoff. FY2022 had significant program developments, including adding a
Technical Compliance Officer position, within the Engineering Department, to aid in
oversight of site construction and to hold contractors and developers accountable for their
stormwater management requirements. The MS4 Year 4 concluded as of June 30, 2022
with the City contracting with CDM Smith and Tetra Tech to provide ongoing technical
assistance for program development. With the addition of Danny Koutoulas as the Staff
Engineer, the Department has bolstered its field presence in FY2022.
•

Green Communities

The city is preparing for a major project in the upcoming year. The current plan is to
convert the existing main library building from fossil fuel heating and electric cooling to
a ground source heat pump system. This retrofit project is the so called "electrification of
buildings" that is much talked about in the news. While heating and cooling solely with
electricity seems challenging at first, our projections show the building will actually use
less electricity than currently due to the massive increase in efficiency brought on by
using geothermal wells to heat and cool the building. Our new police station is utilizing
this same technology and has proven it is simple and reliable.
We look forward to reporting on this important project next year.
•

Contractor Licensing

Contractors wishing to dig within the City of Beverly are required to become licensed.
Licensing of a Digging Contractor requires three letters of reference, current insurance
certificate documentation, and a $150.00 fee for Returning Contractors and $250.00 fee
for New Contractors.
►

Licenses Issued in FY2022: 30 Total Licenses
Total:

•

$4750

Permits

o Water/Sewer/Digging
Another primary function of the Engineering Department is to issue permits related to
utility construction. In FY2022, there were 229 permits issued for a total dollar
amount of $33,000. Inspections are made to ensure that the work performed was
installed properly and all materials meet the City of Beverly standards. Danny
Koutoulas and Sean Ciancarelli primarily performed these inspections with additional
support from Eric Barber and Lisa Chandler. For water main installation and fire
supplies, the Engineering Department oversees high-pressure water tests to ensure
that no leaks develop and that the system is properly disinfected. The office also
oversees testing on sewer mains and drain lines, which require low-pressure air tests
to determine that all connections were made properly. Vacuum testing on all newly
installed manholes is required by the City of Beverly, which also needs to be
inspected.
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►

Permits Sold in FY2022:
Water: 59 for $13,700.00
Sewer: 34 for $5,700.00
Digging: 136 for $13,600.00

When paving streets, the City imposes a moratorium of at least 5 years, to prevent the
degradation of fresh pavement and charges a surcharge to perform any work in these
streets.
►

RSR Surcharges in FY2022:
3 streets for $11,000.00

o

Drainage Alteration/Erosion Control

Every building permit that is reviewed by the Engineering Department must be
examined for any potential drainage changes as well as the erosion control measures
that are to be implemented. These permits and regulations fall under the City's
Stormwater Management and Construction Site Management Ordinance. According
to the Drainage Alteration Ordinance, it is unlawful for any person or other legal
owner of real property in the City to disturb the existing grade of land by more than
two feet without first obtaining approval by the City Engineer. Therefore, a Drainage
Alteration Permit must be filed with the Engineering Department if such a grade
change is proposed. The fee associated with the Drainage Alteration Permit is $50.
According to the Erosion and Sedimentation Control and Materials Management
Ordinance, the City must guide, regulate and manage construction activities that
render soil exposed and vulnerable to erosion by wind and water as well as containing
and properly managing potential on-site pollutants including but not limited to oils,
gasoline, pesticides, paints, garbage and sanitary wastes. Therefore, the Engineering
Department must review erosion control permits for every project. There are three
different types of Erosion Control Permits based on the area of the property being
disturbed. There is no fee associated with the smaller sized projects (projects
disturbing less than a quarter acre and projects disturbing less than one acre but more
than a quarter acre). A fee of $200 is associated with any project that disturbs more
than one acre.
►

Permits Sold in FY2022:
Drainage Alteration:

4 for $200.00

+1 Acre Erosion Control:

3 for $600.00

<l Acre Erosion Control (Free):

2 for $0.00
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<1/4 Acre Erosion Control (Free):
o

9 for $0.00

Escrow

With each street opening, an assessment is made to determine how much of an
Escrow Bond the contractor is required to provide. This bond ensures that all work is
done in compliance with City standards. This bond is returned to the contractor upon
proper completion of the job, which includes paving the utility trenches.
►

Escrow collected in FY2022: 11 Total $11,000

►

Escrow refunded to Contractors in FY2022: Total $13,000

o

Water Demand Charges

The Water Demand Fee, administered by the Engineering Department, recently has
gone before the City Council for revision of the fee structure and associated
implementation. For projects that create new additional units, the City Ordinance
implements a Water Demand Fee. This fee is assessed based on the size of the
domestic water line and fire protection line being installed into a building or property.
By assessing the fee based on the line size, the City is able to equitably charge for the
"stress" on our water distribution system. Fees are based on the size of the line.
►

•

Water Demand Charges collected in FY2022: 9 Total $115,461

CRT Pickup

The City of Beverly no longer provides CRT television and computer monitor pickup
services, as it is entirely handled through its trash and recycling contractor (JRM). JRM
manages payment and collection schedules for CRT's on the third Saturday of the month.

•

Water Meter Sales

The Engineering Department sells meters to residents and contractors who have new
buildings being constructed. In the early 2000's, the City of Beverly standardized on two
manufacturers (Badger and Metron). After substantial review by City staff, a new
wireless Metron Meter has been selected for all new and replacement meters and have
been slowly deployed as old meters need replacement. Meters vary in price depending
on size and configuration.
►

•

Water Meters sales in FY2022: 18 Total $13,275.00

Maps and Plans

One of the services that we provide for our residents and other City departments is the
creation of maps and plans. The sale of such plans ranges in price depending on what
information is requested. With the availability of Online GIS
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►

•

Maps/Plans sold in FY2022: $0.00

Fire flow/Pressure Tests

When fire flow/pressure tests are required, the Engineering Department charges $250.00
for the test. We also hold a deposit of $500.00 to ensure that we get the test results back
from the contractor performing the work. Once we receive the results we return the
deposit.
►

•

Fire Flow/Pressure Tests performed in FY2022: 8 for $2000.00

Taps

Contractors who are installing water services to buildings have two options when making
the connection to the water main. They can either make the connection themselves, or
they can pay a fee of $250.00 to have the Water Department perform the work.
►

Tap Fees paid in FY2022: 0 for $0

Cemeterv Division

The Cemetery Division currently manages three municipally owned Cemeteries. They are
North Beverly Cemetery (685 Cabot Street), Central Cemetery (60 Hale Street), and
Beverly Farms Cemetery (100 Haskell Street).
Our Staff is committed to providing serene, attractive, and contemplative settings for the
families of the deceased. We are dedicated to offering timely and high-quality service in
a dignified manner with respect to the wishes and beliefs of the deceased and their
family. The Cemetery Department is available to assist the public as well as our vendors
(funeral homes, monument companies, grave diggers, etc.) with sales of burial lots,
cemetery inquiries, foundation orders, in addition to any concerns or questions they may
have.
As we continue to maintain existing records, we strive to improve our services and
update our systems utilizing current technology and mapping software. These updates
and services include:
o A cemetery GIS, cemetery lot map (ARC Reader) similar to the assessor
parcel map, continues to be developed identifying "newer" cemetery lots
from lot owner documents, improving efficiency in the office and the field
o
•

Continuous improvement of documentation processes and updated record
keeping.

We launched and continue to perfect the Central Square platform to manage
and track the day-to-day cemetery functions. We went live in June 2021,
allowing us to manage payments, interments, marker and foundation orders,
invoices and projects related to the Cemetery Department.
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o All office documents (interment forms, foundation orders, rates and
regulations, etc.) reviewed, re-written as needed and organized
electronically providing continuity and clarity
•

Our Cemetery prices have not changed since 2006. As the prices of
everything has risen, so have our costs. A focus for FY 2023 has been to
complete a local cemetery price survey and recommend increases to the City
Council in the Fall.

o Improved grounds aesthetic by implementing a landscaping master plan (a
continued focus on Central Cemetery in FY23)
o Improved working relationships with the DPS, our vendors, local funeral
homes, and monument companies, etc.
o Continued to update and rework our website with a focus on offering
current, relevant information. For example: We continue to work with our
GIS Coordinator to develop cemetery maps for website, posted blackout
dates, Foundation Order forms and Interment Order forms, as well as
Rates, Regulations, and Operating Policies. For added interest, we posted
a PowerPoint by Tom Scully titled "Interesting Burials in Beverly
Cemeteries"
o Placed lawn signs at every entrance of each cemetery to announce annual
Spring Clean-up dates ensuring timely communication to visitors of the
Cemeteries. We did not have one complaint again this year due to this
proactive step
o Continue to refine the process for managing Veterans Markers, working
closely with our Veterans Affairs Officer David Perinchief.

•

Continue to work closely with our Records Clerk ensuring critical
information is archived timely and correctly.
□

FY2022 Cemetery Lot Sales

$15,900

□

FY2022 Endowments

$ 5,600

□

FY2022 Markers/ Foundations

$15,000

□

FY2022 City Arranged Services

$ 2,900

□

FY2022 Interments

$ 75,100

□

FY2022 Winter Fees

$

3,350

Cole Street Cemetery
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We have identified the need for a new cemetery to accommodate the increasing need for
burial lots. We are committed to working closely with the Planning Department and the
City Council in FY22 to continue the process of planning the Cole Street property as the
future site.
Understanding that the Cole Street site currently allows the space to be used for the
Community Gardens, we have begun review of a private development that will provide
new access and utilities to a City Owned ·parcel identified for relocation of the Gardens.
Following the developments permitting, will work with the various City Departments,
Boards, and Commissions in aiding in the gardens relocation.
Trash and Recvcling Division

The Trash and Recycling Division is dedicated to providing its residents and small
businesses excellent customer service with convenient and environmentally friendly ways
to recycle and dispose of unwanted items. The Division provides a variety of services to
approximately 12,500 households, and 300 small businesses.
At the end of FY21 we negotiated a new 5 year contract with JRM (now Republic.) The
new contract has two notable changes.
1. The City will now be charged $60.00 per ton for recyclables every year over the 5

year contract.
2. JRM Hauling will be managing the White Good/ TV pick up program directly
with our Residents
Typical Roles and Responsibilities include but are not limited to:
o Weekly curbside collection of trash and recycling through private hauler JRM
Hauling and Recycling for residents, small businesses, and city buildings
o Providing several hazardous waste and electronic waste collection events
however, all were cancelled this year due to the Pandemic
o Website management: mission to keep the residents well educated on what
can be recycled, how to sort, and tools to make the process uncomplicated
o

Monitoring and ensuring safe and compliant operations

o

Overseeing the Standley Street Compost site, fielding calls from residents

o

Execution of programs that enhance City cleanliness and community
responsibility

o Managing the monthly "White Goods/ CRT" program (JRM will assume
responsibility in FY22)
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o

Order and manage storage and inventory of Compost Bins while working
closely with the Waste Reduction Committee and DPW's Glen Anderson
assisting them manage the Compost Bin distribution program.
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