City of Beverly Comprehensive Master Plan
Public Open House
July 23, 2019
7:00 – 7:15

Informal Circulation Among Open House Engagement Stations

7:15 – 7:20

Welcome from the City

7:20 – 7:45

Presentation by Consultant Team

7:45 – 8:30

Discussions at Breakout Stations (12 minutes at three stations)
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Agenda
I.

Welcome and Introductions
- Mayor Michael Cahill and Aaron Clausen, Director of Planning and Community Development

II.

What is PlanBeverly?
- Cory Berg, Utile

III. Where Are We Going and How Do We Get There?
- Tim Love, Utile

IV. Format of this Evening’s Exercise
- Cory Berg, Utile
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What is PlanBeverly and Where Are We in the Process?
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I. What is PlanBeverly?

What is a Master Plan and What Does it Accomplish?
• A master plan is a long-range plan that includes a comprehensive analysis of all aspects of
community development, a future vision, and a set of recommendations to guide public policy.
• The plan itself will establish a comprehensive, shared vision for Beverly.
• The process will create an inclusive citywide discussion that engages the voices who aren’t
typically at the table to achieve a more well-rounded perspective on key policy decisions about
housing, open space/environment, economic development, transportation, etc.
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I. What is PlanBeverly?

What Will Be Covered in PlanBeverly?
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I. What is PlanBeverly?

Project Schedule

utiledesign.com

6

I. What is PlanBeverly?

Community Outreach Opportunities
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What We’ve Heard
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I. What We’ve Heard

Translating Community Outreach into Goals
• Goals were drafted from what
we heard from the community
including…
• 500+ data points from the
200+ attendees at the May
public workshop
•
•

251 sticky notes
263 other data points

• 600+ responses to the online
survey
• Approximately 400-500
visitors at the PlanBeverly
booth at ArtsFest
• Farmer’s Market table
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I. What We’ve Heard

Translating Community Outreach into Goals: Housing
• Major themes that emerged:
•
•
•

Lack of housing that is affordable
Housing options don’t meet the diversity of needs
Mixed opinions on the design, scale, and quantity of new multi-family housing

“Many residents like me
are looking to buy homes
but simply can’t afford it.”

“We need more smaller
housing for retirees and
people trying to downsize.”

“Rents have become too
expensive. People who have lived
here all their lives cannot afford to
stay as senior citizens.”

“We need less "big box" housing, not more. Just
because people are low or middle-income doesn't
mean they want to live in large complexes.”
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I. What We’ve Heard

Translating Community Outreach into Goals: Housing
• Major themes that emerged:
•
•
•

Lack of housing that is affordable
Housing options don’t meet the diversity of needs
Mixed opinions on the design, scale, and quantity of new multi-family housing

“My fear is with all
the new apartments
going up Beverly will
lose its charm.”

“We need better design guidelines
(and/or zoning) for all of the new
development coming into the city.”

“We need more housing for
adults with special needs,
like cooperative housing.”
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I. What We’ve Heard

Translating Community Outreach into Goals: Open Space &
Environment

• Major themes that emerged:
•
•
•
•

Widespread usage and appreciation of open space amenities
Desire to better maintain, expand, and improve open spaces, including the waterfront
Balance between preservation and development
Prioritization of sustainability and climate change preparedness
“The city needs to be more
sustainable, and faster. We
can't wait any longer.”

“Being a coastal community, the
up-keep, safety, and ability to
enjoy the beaches is important!”

“We need to be mindful of
open space being replaced by
development.”
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I. What We’ve Heard

Translating Community Outreach into Goals: Open Space &
Environment

• Major themes that emerged:
•
•
•
•

Widespread usage and appreciation of open space amenities
Desire to better maintain, expand, and improve open spaces, including the waterfront
Balance between preservation and development
Prioritization of sustainability and climate change preparedness
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I. What We’ve Heard

Translating Community Outreach into Goals: Economy
• Major themes that emerged:
•
•
•

Focus on downtown Beverly as economic hub with retail amenities
Desire for small, local businesses including restaurants and retail
Well-paying, high-skilled jobs in tech and healthcare

“I like the mix of commercial
and residential uses.”

“We need more and different
retail options on Cabot and
Rantoul such as an
affordable grocery store.”

We need jobs in professional services.
It would be great not to have to
commute to Boston or Waltham!”
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I. What We’ve Heard

Translating Community Outreach into Goals: Mobility
• Major themes that emerged:
•
•
•

Heavy reliance on private automobile with majority of complaints surrounding road infrastructure
Bicycle and pedestrian infrastructure as another key priority
Little consideration of micro-transit or alternative mobility choices
“This town is incredibly
unfriendly to cyclists.”

“There is a still a lot more we could
do to minimize car use and
maximize public transportation,
biking, walking, etc.”
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I. What We’ve Heard

Translating Community Outreach into Goals: Cultural & Historical
Resources

• Major themes that emerged:
•
•
•

Widespread usage and appreciation of cultural and historical resources
Desire for more formal celebrations of history and music such as museums,
galleries, and music venues
Desire to see expansion of programming across neighborhoods and
demographic groups

“We should expand the arts into
neighborhoods instead of
centered around Montserrat.”

“We should have a museum
dedicated to being the birthplace
of the American Navy.”
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I. What We’ve Heard

Translating Community Outreach into Goals: Services & Facilities
• Major themes that emerged:
•
•
•

Overall balanced prioritization of funds for public services
Concern over provision of public services that align with growth and new development
Education policy emerged as a priority, but will be not be addressed through the Master Plan

“The city does an excellent
job maintaining our parks!”

“We need a plan for infrastructure
improvements to keep up with
current growth.”
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I. What We’ve Heard

Crafting Community Outreach into Goals

COMMUNITY
FEEDBACK ON
HOUSING
“It’s important to
consider…”

“One thing I would
change…”

HOUSING GOALS

A.
B.
C.
D.
E.

Housing Supply
Livable and Sustainable Communities
Market Affordability
Housing Stability
Character and Design
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Where We’re Going
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II. Where We’re Going

How a Vision Fits into the Planning Framework
Vision
Plan Elements

Goal

Broad, aspirational statement
of what we want to achieve

Strategy

Action

Strategy

Action

Action

Approach or approaches that we
take to achieve a goal

Action

Specific policy, program, or tool
we take to achieve a strategy
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II. Where We’re Going

Developing a Community Vision
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How We’ll Get There
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II. How We’ll Get There

How the City’s Fiscal Future Informs Master Plan Goals
• New growth is necessary for fiscal stability and continuing to provide high quality municipal
services
• Local and regional economy drives job growth and commercial development as well as where
people want to live
• Local and regional need for an increase in housing production
• Transportation infrastructure must adequately support existing and future land uses
• Land use policies should strike a balance between open space preservation, economic
development, access to housing, and supporting a healthy ecosystem
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II. How We’ll Get There

Housing Needs in Beverly
Households Spending >30%
of Income on Housing

• Over a third of all Beverly households spend over 30% of income on housing;
17% spend over 50% of their income on housing
• Rising costs are shutting increasing numbers of residents out of the private
housing market, particularly homeownership market

35%

•

The median single-family house price increased from $385,000 as of the end of 2015 to $415,000 as of July 2016
• Condo prices also increasing from $235,000 to $256,000 during this period.

• High upfront costs for first-time homebuyers
Source: Beverly, MA Community Housing Plan, 2017.

• Unmet need: 5,415 units

Apr 2019

Apr 2018

Apr 2017

Apr 2016

Apr 2015

Apr 2014

Apr 2013

Apr 2012

$500,000
$480,000
$460,000
$440,000
$420,000
$400,000
$380,000
$360,000
$340,000
$320,000
$300,000
Apr 2011

Source: Beverly, MA Community Housing Plan, 2017.

Home Value Over Time (Zillow Home Value Index)

Apr 2010

2,295 Rental units
1,560 Homeownership units

Apr 2009

•
•

Source: City of Beverly Department of Municipal Finance, 2019.
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II. How We’ll Get There

Housing Needs in Beverly
• Population 60+ years grew 23% between 2010 and 2016
• 7,811 residents in 2010
• 9,625 residents in 2015
• 65+ age cohort is projected to increase from 14.6% of all residents in 2010 to 22.8% by 2030, a gain of
3,736 residents in this age category (Metropolitan Area Planning Council (MAPC) projections)
• Seniors often face most severe cost burdens with income levels that fall below market-rate rent levels
• Beverly Housing Authority waitlist has 300+ elderly residents on it with waits between 2 and 5 years
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II. How We’ll Get There

State and Regional Projections
• Massachusetts must produce 500,000 housing units between 2010 and 2040 to maintain existing levels
of employment without accommodating any significant job growth (MAPC)
• Two-thirds of that demand is for multifamily homes, much of it in metro Boston’s inner-core and in close
suburbs with access to jobs and transportation
• High housing costs and regulatory restrictions that suppress new housing production result in outmigration
and slower job growth
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II. How We’ll Get There

City Budget’s Role in Setting Priorities
• Less than 12% of the 2019 General Fund Budget comes from state aid, down from 22% in 2000
• Decrease in this percentage means that new growth is necessary to continue to allow the budget
to grow at an average annual rate of 3.3%
State Aid as a Percentage of General Fund Budget
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Source: City of Beverly Department of Municipal Finance, 2019.
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II. How We’ll Get There

City Budget’s Role in Setting Priorities
• Almost 80% of the total budget is generated
through property taxes (which are capped at
a 2.5% increase each year)

FY2020 Revenue Composition

• This increase falls short of the 3.3%average
annual growth in the budget
State Aid
13%

M.V. Excise Tax
3%
Meals and Hotel Tax
1%

Property Taxes
79%

Building Permit Revenue
1%
Indirect Chargebacks
1%
Other
2%

Source: City of Beverly Department of Municipal Finance, 2019.

utiledesign.com

28

II. How We’ll Get There

City Budget’s Role in Setting Priorities
●

As state aid has diminished as a percentage of the City’s revenue, new growth in property taxes
must fill that void to continue to fund municipal services at expected levels

Multi Year Growth in Tax Revenue
$2,500,000

$2,000,000
FY 2019
Personal
Property
29%

$1,500,000
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17%

$1,000,000
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11%

$500,000
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Personal Property

Source: City of Beverly Department of Municipal Finance, 2019.
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Tonight’s Exercise
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III. Format of This Evening’s Exercise

Feedback on Draft Goals
• Draft goals cover six of the plan elements:
1. Housing
2. Economy
3. Transportation & Mobility
4. Open Space & Environment
5. Cultural & Historical Resources
6. Services & Facilities

Vision
Plan Elements

Goal

• Draft goals have been crowdsourced
through analysis of existing community
engagement efforts
• Seeking input this evening on the goals
themselves and ideas for how these goals
translate into strategies and actions

Strategy

Action

Strategy

Action

Action
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III. Format of This Evening’s Exercise

Feedback on Draft Goals
• Circulate among three of the six stations
(12 minutes at each)
• Opportunity to stay longer or send
comments via email:
planbeverly@beverlyma.gov
• Upcoming events:
August 7: Lobsterfest
August 11: Homecoming concert
August 12: Farmers Market (tentative)
September 5: Gloucester Crossing
First Thursday
September 7: Harborfest
September – October: Neighborhood
Meetings
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Public Open House
July 23, 2019
7:00 – 7:15

Informal Circulation Among Open House Engagement Stations

7:15 – 7:20

Welcome from the City

7:20 – 7:45

Presentation by Consultant Team

7:45 – 8:30

Discussions at Breakout Stations (12 minutes at three stations)

utiledesign.com

34

utiledesign.com

35

