





















































EXHIBIT 2: Qualifications

Harborlight Community Partners will own, manage, or support 392 units of housing in 2018, providing
homes for an estimated 525 people. Many of these units are located in Beverly at Turtle Woods, Turtle
Creek, and Harborlight House (which are senior housing). This project presents an opportunity to both
deepen our roots in Beverly, and to provide greatly needed affordable family housing.

The project team has decades of experience with developing, designing, building, and operating
community affordable housing. The team is as follows:

Current Owner: Hardy Street Realty LLC
Anchor Point LLC — a subsidiary of Harborlight

Sponsor, Developer, Long-term Property Manager and Leasing Agent: Harborlight Community
Partners, Inc.

Andrew DeFranza, ED

Kristin Carlson, Senior Project Manager

Architect: Siemasko + Verbridge
Thad Siemasko, Principal

Contractor: TBD

e Please see attached:
o Rockport High School Apartments project information sheet
o Harborlight House Apartments project information sheet
o Boston Street Crossing Apartments project information sheet
o Andrew DeFranza resume
o Kristin Carlson resume

e References:
o Mike Wheeler, Beverly Bank, MWheeler@beverlybank.com
o Sarah McKeever, CEDAC, smckeever@CEDAC.org

o Chrissy Vincenti, MHIC, vincenti@mbhic.com

e Harborlight Community Partners Mission Statement:

o The mission of Harborlight Community Partners is to provide housing with supportive
services for low income elders, families, and individuals living Boston’s North Shore
region. We manage, create or preserve affordable housing that is dignified and well-
maintained.

e Harborlight Community Partners audited financials, 2016 and 2017
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Project Partners
Current:

Town of Rockport HOME
CEDAC

LISC

Proposed:

Town of Rockport CPC

MA Dept. Housing and Community Development
Federal Home Loan Bank

Project Highlights

HCP proposes to take 5 Granite Street, the site of a former
greenhouse operation, and turn it into 23 units of housing.
This is a redevelopment of an existing commercial site very
close to a commuter rail stop and Town shops and amenities.
The current plan is to create a mixed senior/family develop-
ment.

e 17 supportive senior units

e 6 family townhouses

e  Income limits: 60% = $41,220 ( 1 person), $58,860 (4 person).
e Income limits: 30%=$20,650 (1 person), $29,450 (2 person).

The result will be an excellent, contextually sensitive, re-use
of a difficult site, that creates transportation-oriented and
service enriched, multi-generational housing. We hope to
create a local affordable housing and supportive service
blended model, leveraging the existing base of units at
Pigeon Cove Ledges and Rockport High School Apartments.

Anticipated —-. '

TIMELINE

Permit 2016/2617 Funding 2017

: @

Construction 2019/2029 Occupancy Late 2020




Project Highlights

Funders and
Financing Partners:

Developer: Harborlight Community Partners
Cotttractor: The Marting Companies
Architeet: Siemasko & Verbridge

£l Blnaten

Harborlight House is the flagship property of Harborlight Community
Partners. The stately historic home was the first property founded by
the First Baptist Church in Beverly in 1963.

Harborlight House serves very low-income seniors in need who might
otherwise require nursing home care. It is a warm, friendly and
supportive environment offering daily enrichment opportunities in
tandem with needed nursing care.

Harborlight House Renovations and Improvements include:

State-supported housing vouchers for each unit to ensure
affordability.

Dining Room expanded (to accommodate mobility needs)

Many units reconfigured to increase average unit size, adjusted
for increased mobility equipment

Kitchenettes will be added to each unit

Siding, insulation and sealing up the exterior for energy efficiency
HLH will have a new roof, new boiler and mechanical systems to
improve energy efficiency and ensure comfort of our senior
residents

Number of units will shift from 35 to 30 due of the expansion of
the unit space

Elevator will be upgraded

A new emergency call system will be installed throughout

New flooring and paint in all common areas

Water efficient fixtures for all units
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Anticipated ‘ . .
TIMELINE Dec 2015 HCP Receives Grant & August 2015 July 2016

Housing Vouchers from MA DHCD

Construction Begins Construction Complete




Harborlight
— g COmmunity
! Partners

Project Highlights

Boston Street Crossing is a response to
the need for supportive housing for for-
merly homeless individuals and is con-
nected to the regional needs as directed
rom the Mayors Regional Homelessness
Task Force.
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The Boston Street Crossing vision:

proselly

e 26 Studio apartments for independent
living

s 43 Boston Street: 12 Units 179 Boston
Street: 14 Units for a total of 26 New
Units

#« Permanent Supportive Housing

e Improved property management

o Collaboration with Lifebridge of Salem
to provide case management and
supportive services

o Significant investment in two older
buildings with updates and renova-
tions, inside and out

e Will add to the tax base of the Salem
community (HCP pays property taxes
in our host communities)

I Boston Sirest (#43)

Sienusko + Verbridge ‘

jrocai=

S

. Project Partners:
é: gf Siemasko + Verbridge
‘g %’ Lifebridge
z 3 Boston Private
Y Institution for Savings
. MHIC
MassDevelopment
CEDAC
DHDC

North Shore Home Consortium
City of Salem HOME
City of Salem CPC

Anticipated . ‘ ‘ ‘_
TIMELINE ., ioted ourchase of , , . . : .
egotiated purchase o Due diligence Summer Received funding from Projected construction Projected project
buildings, met with 2015 & secured permit State and local partners, start, April 2017 completion and
blic official permit,
public officials/ Fall 2015 Summer 2016 occupancy,
community groups, Spring 2018

Spring/Summer 2015




Andrew DefFranza

Education

Homnors

Professional
Experience

M.S. Community Economic Development Southern New Hampshire University
M.A. Theology: Social Ethics Gordon-Conwell Theological Seminary

= Social Ethics Award recipient

= Magna Cum Laude

Continuing Certified Credit Compliance Professional C*P in the Low Income Housing Tax
Credit Program, Spectrum Seminars, Inc.

Peter J. Gomes Service Award-Congressman Moulton (2016)

Community Partners Special Recognition Award-Senior Care (2016)

Ann Gelbspan Partners in Community Award-WIHED (2016)

MHIC Excellence in Affordable Housing Award (2014) (With HCP)

River House Hero Award (2013)

North Shore 100 (2009)

Milwaukee Urban League Young Professionals: Community Achiever Award
North Shore United Way Unsung Hero Award (2004)

Mass Dept of Public Health Outstanding Outreach Educator Award (2004)

Executive Director
Harborlight Community Partners (2007-present)

As Executive Director of Harborlight Community Partners | took over a group of related non profits and
guided them through a merger process to sharpen commitment to mission and create an
organizational infrastructure capable of creating and managing affordable housing on a more regional
basis. In 2009 HCP then merged in three other local affordable housing entities, refinanced their
portfolio with a tax exempt bond and provided capital improvements. In 2011 HCP opened the first
community supported affordable housing project in Hamilton MA and closed on a preservation
transaction to protect the affordable elderly housing at Pigeon Cove Ledges in Rockport. In 2012 HCP
merged in the Community Land Trust of Cape Ann, partnered with Marblehead Community Housing
Corp., and contracted with the River House Shelter to salvage and revitalize their struggling homeless
shelter and permanent housing program. In 2013 we partnered with the Women’s Institute for
Housing and Economic Development to manage three other supportive housing buildings. We have
been consistently structuring effective and creative transactions to build, preserve, and renovate
affordable housing in the region. Currently we operate or support 414 units of housing in 9
communities with an active pipeline. We recently finished a refinancing and occupied renovation of
Harborlight House, a unique model for service enriched housing for fixed income seniors. In 2016
Congressman Seth Moulton kindly provided me with the inaugural Peter J. Gomes Service Award.

Executive Director
Guest House—Milwaukee, WI (2005-2007)

As Executive Director | oversaw the restructuring and resurgence of a failing agency. | reorganized
the staffing pattern and delivery service mechanisms eventually having responsibility for 25-30 staff
and another 25-35 partners who provided service to homeless men in our emergency shelter,
transitional housing, permanent supportive housing, addiction treatment, and Safe Haven programs.
Between the spring of 2005 and early 2007 we added 74 slots of permanent supportive housing for
homeless disabled men. During this time we also increased our annual budget size 200%, to over
$3,000,000, while maintaining a surplus each year. [ supervised the financial and budget systems
while managing 13 government contracts along with a myriad of private grants significantly increasing
our revenue support from Federal, County, State and private sources. | was responsibie for the
maijority of the fundraising efforts including significant writing and extensive public speaking. |
represented the agency to public institutions, politicians, civic groups, faith based entities, and partner
organizations. | was responsible for interacting with the board and providing vision, strategic direction,
and planning for the overall agency. My final venture involved bringing a 24 unit permanent supportive
housing facility to Milwaukee utilizing low income housing tax credits and a variety of funding sources
via a partnership with Heartland Alliance.



Community Outreach Director
Beverly Bootstraps—Beverly, MA (1999-2004)

in this role | was grateful for the opportunity to work on many different levels within the world of
community development and social services on Boston’s North Shore. Among other things | ran the
first winter shelter in the City, created a program to provide low-income children with school supplies,
and started a free tax clinic for local residents. While much of my time was spent on case and crisis
management for hundreds of low-income families and individuals, | was also responsible for the
development, budgeting and operation of various empowerment programs. In this process |
supervised the work of other staff members, interns, and many volunteers. In partnership with others |
also participated in strategic planning and diverse development activities including public speaking,
grant writing, and fund-raising events. One of my greatest strengths in this role was my ability to
network with other social service agencies, city officials, government offices, police, businesses and
educational institutions both public and private. As the Community Outreach Director | interacted with
people from an array of income, ethnic and power groups in an attempt to improve the quality of life for
low income families and individuals.



KRISTIN CARLSON

SUMMARY

Real estate professional with more than 15 years of experience in development, architecture and construction, seeking project
—management role within the real estate development industry. Licensed architect with strong leadership skills and experience with

ultiple project types, including affordable multi-family housing. Excellent communication, quantitative and analytical skills, and ability
to coordinate large project teams. Experience in real estate financial modeling, asset management, zoning and permitting, and market

research.
EDUCATION
2011 Massachusetts Institute of Technology Cambridge, MA
Master of Science in Real Estate Development and Master of City Planning
1998 Syracuse University, School of Architecture Syracuse, NY
Bachelor of Architecture, cum laude
EXPERIENCE

2016 - present

2012 - 2016

2011 - 2012

“May - July 2011

Summer 2010

Summer 2009

2006 - 2008

2002 - 2006

J01-2002

Harborlight Community Partners Beverly, MA Senior Project Manager

Work with Executive Director on multiple affordable housing development projects. Responsible for
implementation of new projects, including feasibility studies, management of design and construction
consultants, applications for funding, closings, construction, and working with lease-up staff. Projects
include new construction, renovation, and refinancing.

Neighborhood of Affordable Housing East Boston, MA Project Manager

Managed multiple development projects, including new construction, historic renovations, and refinancing.
Project lead on a $32.5 million mixed-income, mixed-use new construction project. Created proformas for
new prospects, and coordinate RFPs. Prepared financing applications and source funding, and assisted
Development Director with all stages of current projects.

Wells Fargo Bank - Community Lending & Investing Boston, MA Tax Credit Asset Manager

Managed a portfolio of approximately 70 affordable housing and historic tax credit properties. Responded to
general partner requests including refinancing and disposition. Monitored and reported on financial
performance and compliance, and worked with general partners to resolve various issues.

Initiative for a Competitive Inner City Boston, MA Senior Consultant

Hired for temporary role in MacArthur-funded research project, examining the role of the construction and
development industries in inner city economic development.
Performed original research and co-wrote final paper.

The Community Builders Boston, MA Development Intern

Worked closely with the senior vice president on prospecting new deals under the federal Neighborhood
Stabilization Program (NSP2). Tasks included broker contact and market research.

Led intern team in developing and writing substantial amendment to HUD grant application.

Compiled database on banks’ Community Redevelopment Act investment activities.

Jonathan Rose Companies New York, NY Development Intern

Assisted with closing documents, researched solar tax credits and coordinated the arts component of a
competition-winning 200-unit green, affordable housing development.

Coordinated schedule for marketing and lease-up of a new 85-unit mixed-income housing development.
Led architectural coordination for a new, LEED Silver 46-unit affordable housing development. Prepared
closing due diligence documents and revised the proforma.

CBT Architects Boston, MA Project Architect

Led a 10-person architectural and consultant team in the $20M gut renovation of a Class A office tower
lobby and adjacent plaza, designed to reposition the building.

Coordinated senior designers and junior staff within a collaborative team to produce schematic designs for
four new dormitory buildings at Champlain College.

Durkee Brown Viveiros and Werenfels Providence, RI Project Manager

Led a 10-person architectural and consultant team in the design, coordination and construction
documentation for a new 40-unit affordable housing development. Worked closely with the partner in charge
to resolve complex wetlands site issues and bring the project through public hearings.

Directed zoning research and urban design for the redevelopment of several city blocks to provide 30 new
units of infill housing.

Barr and Barr Builders Boston, MA Field Engineer

Coordinated, scheduled and supervised structural, MEP and finish trades in the $25M renovation of the 150-
year old Boston Athenaeum Library. Prepared, coordinated and reviewed RFls and managed
communications with the architects.



2000 - 2001 Americorps, Portland Habitat for Humanity Portland, OR Team Leader

»  Created a timeline for future housing development projects, coordinating land acquisitions with the
requirements of varied funding sources.
»  Led up to 20-person groups of volunteers on housing construction sites through all phases of construction.

1999 - 2000 Schwartz/Silver Boston, MA Design”

+  Worked with a 15-person architectural and consultant team in the design and construction documentation for
the renovation of the Boston Athenaeum Library. Led structural coordination and assisted project manager
during construction.

HONORS AND AFFILIATIONS

Assistant Treasurer, Saint Michael's Episcopal Church, Marblehead

Licensed Architect

LEED Green Associate

First Place, Boston Home Loan Bank Affordable Housing Development Competition

Instructor, Boston Architectural Center, foundation and graduate level architectural design studios
«  Twice ran the Boston Marathon with the Leukemia and Lymphoma Society

»  Outward Bound School, sailing and backpacking, student and volunteer
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Harborlight Community Partners, Inc.

We have audited the accompanying financial statements of Harborlight Community Partners, Inc., which
comprise the consolidated statements of financial position as of December 31, 2017 and 2016, and the
related consolidated statements of activities and cash flows for the years then ended, and the related notes
to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Harborlight Community Partners, Inc. as of December 31, 2017 and 2016, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

324 GANWETT DRIVE I SOUTH PORTLAND, MAINE 04106-3263 l 207780 1100 207:780-1999 (F) WWW.QTISATWELL.COM



Other Matters
Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The supplementary information reported on pages 34 to 40 is presented for purposes of additional
analysis and is not a required part of the financial statements. The accompanying schedule of
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audits of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated in all material respects, in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 10, 2018
on our consideration of Harborlight Community Partners, Inc.’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in .
accordance with Government Auditing Standards in considering Harborlight Community Partners, Inc.’s
internal control over financial reporting and compliance.

Oy et

Certified Public Accountants

April 10, 2018

South Portland, Maine

Employer Identification No: 20-3690847
Engagement Partner. Bridget Sylvester



HARBORLIGHT COMMUNITY PARTNERS, INC.

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

Current Assets

December 31, 2017 and 2016

ASSETS

Cash - Unrestricted (Note 11)

Cash - Reserves and Mortgage Escrows (Notes 5 and 11)

Unrestricted Investment (Note 13)

Tenant Security Deposits (Note 11)

Accounts Receivable - Tenants

Accounts Receivable - Related Party (Note 7)
Accounts Receivable - Other (Note 7)

Prepaid Expenses

Unconditional Promise to Give, Current Maturities (Note 14)

Total Current Assets

Property and Equipment (Note 3)
Land and Site Improvements

Buildings Held for Rent
Furniture and Equipment
Motor Vehicles
Construction in Progress

Total

Less Accumulated Depreciation

Total Property and Equipment

Other Assets

Tax Credit Fees (net of Accumulated Amortization of
$8,372 and $5,708 in 2017 and 2016, respectively)

Unconditional Promise to Give, Less Current Maturities (Note 14)

Total Other Assets
TOTAL ASSETS

2017 2016

1,025,984 852,803
3,307,060 3,027,634
1,277,253 1,071,449
101,472 112,697
23,206 25,560
24,402 32,481
106,356 115,688
94,413 98,474

57,600 -
6,017,746 5,336,786
4,288,297 4,096,420
36,371,678 34,768,866
735,695 724,361
100,848 60,815
3,830,299 1,393,741
45,326,817 41,044,203
4,989,933 3,965,803
40,336,884 37,078,400
31,518 34,182

163,328 -
194,846 34,182
46,549,476 $ 42449368

See accompanying notes to the financial statements.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(Continued)

December 31, 2017 and 2016

LIABILITIES AND NET ASSETS

LIABILITIES

Current Liabilities
Accounts Payable (Note 7)
Accounts Payable - Construction
Accrued Expenses
Accrued Interest
Tenant Security Deposits
Prepaid Rent
Current Portion of Long-Term Debt

Total Current Liabilities

Long-term Liabilities (Note 3)
Long-term Debt
Deferred Interest
Development Advance
Less Debt Issuance Costs

Total Long-term Liabilities

TOTAL LIABILITIES

NET ASSETS
Unrestricted - Controlling
Unrestricted - Noncontrolling (Note 1)
Temporarily Restricted (Note 2)

Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

2017 2016

$ 54,820 127,533
627,504 211,844
155,853 145,543
150,939 163,762
100,412 100,039

1,250 19,475

338,879 595,354
1,429,657 1,363,550
33,692,753 30,069,641
131,484 68,048
150,000 150,000
(185,495) (198,948)
33,788,742 30,088,741
35,218,399 31,452,291
5,084,667 5,575,000
5,236,799 5,291,332
109,611 130,745
11,331,077 10,997,077

$ 46,549,476 42,449,368

See accompanying notes to the financial statements.
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HARBORLIGHT COMMUNITY PARTNERS, INC.
CONSOLIDATED STATEMENTS OF ACTIVITIES

For the Year Ended December 31, 2017

Revenue
Housing Management Revenue
Housing Operations Revenue
Social Service Revenue
Fundraising Revenue
Development Income
Interest income

Total Revenue

Expenses
Administrative Expenses
Housing Operations and Development Expenses
Social Service Expenses
Fundraising Expenses

Total Expenses
Change in Net Assets - Controlling

Change in Net Assets - Non-Controlling

Distributions
Capital Contributions to LLC

Total Change in Net Assets - Non-Controlling
Total Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

Temporarily
Unrestricted Restricted Total

$ 184,005 - 184,005
4,169,057 - 4,169,057
22,016 - 22,016
827,166 (21,134) 806,032
281,548 - 281,548
215,501 - 215,501
5,699,293 (21,134) 5,678,159
287,155 - 287,155
5,092,967 - 5,092,967
114,362 - 114,362
229,582 - 229,582
5,724,066 - 5,724,066
409,667 (21,134) 388,533
(434,440) - (434,440)
(19,838) - (19,838)
399,745 - 399,745
(54,533) - (54,533)
355,134 (21,134) 334,000
10,866,332 130,745 10,997,077
$ 11,221,466 109,611 $ 11,331,077

See accompanying notes to the financial statements.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

CONSOLIDATED STATEMENTS OF ACTIVITIES

For the Year Ended December 31, 2016

Revenue
Housing Management Revenue
Housing Operations Revenue
Social Service Revenue
Fundraising Revenue
Development Income
Interest Income

Total Revenue

Expenses
Administrative Expenses
Housing Operations and Development Expenses
Social Service Expenses
Fundraising Expenses

Total Expenses
Change in Net Assets - Controlling

Change in Net Assets - Non-Controlling (Note 1)
Distributions
Capital Contributions to LLC

Total Change in Net Assets - Non-Controlling
Total Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

Temporarily

Unrestricted Restricted Total
$ 267,040 $ - 267,040
3,979,878 - 3,979,878
24,027 - 24,027
645,963 32,102 678,065
1,394,699 - 1,394,699
140,043 - 140,043
6,451,650 32,102 6,483,752
236,702 - 236,702
5,460,678 - 5,460,678
88,121 - 88,121
220,141 - 220,141
6,005,642 - 6,005,642
1,377,115 32,102 1,409,217
(931,107) - (931,107)
(3,427) - (3,427)
1,323,112 - 1,323,112
388,578 - 388,578
1,765,693 32,102 1,797,795
9,100,639 98,643 9,199,282
$ 10,866,332 $ 130,745 $ 10,997,077

See accompanying nhotes to the financial statements.
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HARBORLIGHT COMMUNITY PARTNERS, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2017 and 2016

Cash Flows from Operating Activities:
Increase (Decrease) in Net Assets

Adjustments to Reconcile Increase (Decrease) in Net Assets

to Net Cash Provided by Operating Activities:
Depreciation and Amortization
Amortization of Debt Issuance Costs
Deferred Interest Expense

Changes in Assets and Liabilities:
Accounts Receivable - Tenants
Accounts Receivable - Related Party
Other Receivables
Prepaid Expenses
Donations Receivable
Accounts Payable
Accrued Expenses
Accrued Interest
Tenant Security Deposits and Accrued Interest
Prepaid Rent

Net Cash Provided by Operating Activities

Cash Flows from Investing Activities:
Net Withdrawals from (Deposits to) Restricted Cash
Purchases of Property and Equipment
Payments from Note Receivables
Investment Account Activity

Net Cash Used by Investing Activities

Cash Flows From Financing Activities:
Long-term Debt Proceeds
Principal Payments on Long-term Debt
Capital Contributions to LLC
Distributions
Payments of Financing Fees
Development Advance

Net Cash Provided by Financing Activities

Net Increase in Cash
Cash at Beginning of Year
Cash at End of Year

Supplemental Disclosure of Cash Flows Information:
Cash Paid During the Year for:
Interest

2017 2016

$ (45,907) 478,110
1,026,794 922,223
13,453 538,398
63,436 27,207
2,354 (20,103)
8,079 (24,751)
9,332 (69,549)
4,061 3,773

(220,928) -
(72,713) (289,281)
10,310 1,504
(12,823) 16,875
11,598 618
(18,225) 19,176
778,821 1,604,200
(279,426) 3,025,677
(3,866,954) (4,827,046)
- 118,149
(205,804) (1,071,449)
(4,352,184) (2,754,669)
4,348,749 14,169,607
(982,112) (14,137,655)
399,745 1,323,112
(19,838) (3,427)
- (88,009)
- 75,000
3,746,544 1,338,628
173,181 188,159
852,803 664,644
$ 1,025,984 852,803
$ 693525 725,907

See accompanying notes to the financial statements.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Activities - Harborlight Community Partners, Inc.
(Harborlight) is a Massachusetts nonprofit corporation formed to develop, maintain and
operate affordable housing for low to moderate income families. Harborlight currently
owns, manages or supports 372 residential units which are home to over 500 working
families, fixed income elders and those with disabilities. They also manage one
commercial space for Acord Food Pantry, a local food pantry.

Basis of Consolidation - The accompanying consolidated financial statements include
the accounts of Harborlight, Firehouse Place, Inc., Rockport Affordable Housing, Inc.,
and Marblehead Community Housing Corporation; not-for-profit entities related through
common control. Harborlight is the sole member of Whipple Annex Housing, LLC.
Turtle Creek Housing MM LLC is the managing member in Turtle Creek Housing LLC,
which Harborlight has a controlling interest. Harborlight House MM LLC is the
managing member in Harborlight House LLC, which Harborlight has a controlling
interest. Harborlight is the sole member of Maple Woods Housing, LLC, Granite Street
Crossing, LLC, and Anchor Point LLC. Boston Street Crossing MM LLC is the
managing member in Boston Street Crossing LLC, which Harborlight has a controlling
interest. Harborlight is also the investor member of Boston Street Crossing LLC.
These entities are included in the consolidated financial statements. Pigeon Cove is
wholly owned by Harborlight; and its operations are included in the consolidation. All
significant inter-company transactions and balances are eliminated in consolidation.

Non-Controlling Interest in Affiliates - The non-controlling interest represents the
99.99% investor member interests in Turtle Creek Housing, LLC and Harborlight
House, LLC which are included in the consolidated financials.

Property and Equipment - Property and equipment are carried at cost. Depreciation is
computed using the straight-line method over the estimated useful lives of the assets.

Development Fee Income - Development fees are received at several stages during a
project’s completion, including construction loan closing, permanent loan closing, lease
up, and stabilization. The developer fees at these milestones are generally funded by
third-parties as investor equity or project debts, and as such, are recorded as
Development Fee revenue and capitalized to Property and Equipment. To the extent
the investor equity or project debt does not cover the full developer fee, the
Organization records a deferred developer fee, which is expected to be paid from
ongoing property operations, primarily in the form of surplus cash. Any such payment
of deferred developer fee from owned and affiliated properties constitutes a related
party transaction and is eliminated in consolidation.

Income Taxes - Harborlight is exempt from income tax liabilities under Section 501(c)(3)
of the Internal Revenue Code.



HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

In accordance with accounting principles generally accepted in the United States of
America, management has evaluated its exposure to material tax positions and determined
that there are no such tax positions requiring accounting recognition. Informational returns
filed by the Corporation are subject to examination by the Internal Revenue Service for a
period of three years. While no informational returns are currently being examined by the
Internal Revenue Service, the three previous tax years remain open. No interest or
penalties from federal or state tax authorities were recorded in the accompanying financial
statements.

No provision for taxes on income is made on the Turtle Creek Housing, LLC, Whipple
Annex Housing, LLC, Harborlight House, LLC, Maple Woods Housing, LLC, Granite Street
Crossing, LLC, Boston Street Crossing, LLC, and Anchor Point, LLC financial statements
since, as a Partnership or Limited Liability Company, all taxable income and losses are
allocated to the partners or members for inclusion in their respective income tax returns.

A low income housing tax credit pursuant to Internal Revenue Code Section 42 has been
allocated to Turtle Creek Housing, LLC and Harborlight House, LLC. This credit is allocated
to the partners for inclusion in their respective tax returns. Certain units must be maintained
as a low income rental project to realize the tax credit. If these units are not low income,
adverse tax consequences will occur.

Cash - For purposes of reporting cash flows, cash includes cash on hand and amounts due
from banks. The statement of cash flows does not include tenant security deposits in cash.
These funds are held in trust and may be returned to the tenants.

Investments - Investments in marketable securities with readily determinable fair values and
all investments in debt securities are recorded at their fair values in the statement of
financial position. Unrealized gains and losses are included in the change in net assets in
the accompanying statement of activities.

Debt Issuance Costs - Debt issuance costs incurred in connection with the issuance of long-
term debt are capitalized and amortized to interest expense over the term of the debt using
the straight-line method, which approximates the effective interest method. The
unamortized amount is presented as a reduction of long-term debt on the balance sheet.

Contributions - Contributions are recognized when the donor makes a promise to give to
Harborlight that is, in substance, unconditional. Contributions that are restricted by the
donor are reported as increases in unrestricted net assets if the restrictions expire in the
fiscal year in which the contribution is recognized. All other donor-restricted contributions
are reported as increases in temporarily or permanently restricted net assets depending on
the nature of the restrictions. When a restriction expires, temporarily restricted net assets
are reclassified as unrestricted net assets.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Functional Allocation of Expenses - The costs of providing various programs and supporting
activities have been summarized on a functional basis in the statement of activities and the
supplementary information to the financial statements. Accordingly, certain costs have been
allocated between the programs and supporting services.

Use of Estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Subsequent Events - Subsequent events have been evaluated through April 10, 2018, the
date the financial statements were available to be issued.

NOTE 2 - RESTRICTED NET ASSETS

Temporarily Restricted Net Assets - Certain net assets are subject to donor restrictions.
These net assets will be released from the imposed restrictions by incurring expenses
satisfying the restricted purposes or by the occurrence of other events specified by the donor.

Temporarily Temporarily
Restricted at Increase/ Increase/ Restricted at
December (Released) (Released) December 31,
31, 2015 During 2016 During 2017 2017
Moving Partners Fund $ 5,384 $ - $ (5,384) $ -
Harborlight House 93,259 - - 93,259
Properties in Development - 16,352 - 16,352
Resident Fund - 15,750 (15,750) -
$ 98,643 $ 32,102 $ (21,134) $ 109,611
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HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)
NOTE 3 - LONG-TERM DEBT

Long-term debt consisted of the following:
2017 2016

Harborlight Community Partners, Inc. - 9 Beckford Street

Promissory Note Payable - NSHC, non-interest bearing, the

entire unpaid balance shall be due and payable in full in

December 2023. This note is secured by property. $ 25,000 $ 25,000

Harborlight Community Partners, Inc. - 5 Chase Street

Promissory Note Payable - Home Improvement Deferred

Loan Program (HIDLP), non-interest bearing, deferred

declining balance loan, with the unpaid balance forgiven in

September 2019. The loan shall be due in full in the event

of a default or breach on the note conditions. This note is

secured by the property. 60,000 60,000

Promissory Note Payable - NSHC, non-interest bearing, the
entire unpaid balance shall be due and payable in full in
December 2040. This note is secured by property. 78,100 78,100

Harborlight Community Partners, Inc. - 8-10 Dodge Street

Promissory Note Payable - People’s United Bank, with

interest at 4.1%, principal and interest due in monthly

payments of $896 until September 2022, when all unpaid

principal is due. The loan is secured by property. The loan

was paid off from a refinancing with North Shore Bank. - 55,073

Promissory Note Payable - Community Economic

Development Assistance Corp. (CEDAC), non-interest

bearing, the entire unpaid balance shall be due and

payable in full in June 2032, as long as the property

remains affordable to low income tenants. Principal

payments in excess of 115% of Gross Cash Expenditures

are payable within 45 days of the calendar year end. 238,026 238,026

Promissory Note Payable - Community Development Block

Grant Loan Program, non-interest bearing, repayment of

principal is forgiven unless property does not remain

affordable low income housing. 100,000 100,000

Promissory Notes Payable - NSHC, non-interest bearing,
the entire unpaid balance shall be due and payable in full in
August 2039. This note is secured by the property. 150,000 150,000

Promissory Note Payable - North Shore Bank, with interest
at 4.25% until 2027, thereafter the interest will adjust to the
current FHL Bank rate plus 2%, with a minimum rate of
4.25% and a maximum rate of 6.5%. Principal and interest
due in monthly payments of $736 until January 2037, when
all unpaid principal and interest is due. The loan is secured 132,092 -
by the property.
-11-



HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)
NOTE 3 - LONG-TERM DEBT (Continued)

2017 2016

Harborlight Community Partners, Inc. - 24 Home Street

Promissory Note Payable - North Shore Home Consortium

(NSHC), non-interest bearing, the entire unpaid balance shall

be due and payable in full in July 2023. This note is secured by

the property. 140,000 140,000

Harborlight Community Partners, Inc. - 7 Pleasant Street

Promissory Note Payable - Boston Private Bank & Trust, with

interest at 6.07%, principal and interest due in monthly

payments of $396 until August 2021, when all unpaid principal

is due. The loan is secured by property. 59,162 60,239

Promissory Note Payable - NSHC, non-interest bearing, the
entire unpaid balance shall be due and payabile in full in
October 2041. This note is secured by property. ' 90,000 90,000

Harborlight Community Partners, Inc. - 21 River Street

Promissory Note Payable - NSHC, non-interest bearing.

Payments are due upon default. This note is secured by the !
property. 65,000 65,00u

Harborlight Community Partners, inc. - 11 Union Street

Promissory Note Payable - NSHC, non-interest bearing, the

entire unpaid balance shall be due and payable in full in

December 2041. This note is secured by property. 101,000 101,000

Harborlight Community Partners, Inc. - Boston St. Crossing

Promissory Note Payable - Community Economic Development

Assistance Corporation, with simple interest at 7%, the unpaid

balance was due and payable upon permanent financing, which

occurred in 2017. - 84,150

Harborlight Community Partners, Inc. - Granite Street

Promissory Note Payable - Community Economic Development

Assistance Corporation, with 6% interest, principal and accrued

interest is due July 28, 2018. The loan is secured by a mortgage

on the property. The total amount available to be disbursed is

$376,000. An additional amount of $56,648 was available to be

disbursed during 2017. 376,000 319,352

Promissory Note Payable - Local Initiatives Support

Corporation, with 4% interest, principal and accrued interest is

due July 28, 2018. The loan is secured by a mortgage on the

property. 188,000 188,000

-12-



HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

NOTE 3 - LONG-TERM DEBT (Continued)

Harborlight Community Partners, Inc. - Predevelopment

Line of Credit ‘

Promissory Note Payable - The Life Insurance Community
Investment Initiative, LLC, with interest at 6%, payable in
monthly interest only installments until June 1, 2019 when any
unpaid principal and interest is due. The total amount available
to be disbursed is $500,000.

Pigeon Cove
Mortgage Notes Payable (3) - USDA, Rural Development with

market rate interest at 3.25% per annum. USDA, Rural
Development, under Section 515 of the Housing Act, is
committed to issue monthly interest credits totaling $4,727 so
as to reduce the principal and interest payments to an amount
equivalent to a loan at a basic interest rate of 1%. For both
financial statement and tax purposes, the mortgage notes are
being amortized using the market interest rate. The USDA,
Rural Development interest credits are reduced by rent
collections in excess of basic contract rents. Monthly payments
totaling $7,976 for the three notes reflect a 50-year
amortization at 1%. The final installments are due January
2042. The note is secured by real estate and personal
property.

Promissory Note Payable - North Shore HOME Consortium
(NSHC), without interest. Payments of principal are deferred
until January 2041. The loans are secured by a mortgage
deed on the property.

Promissory Note Payable -Town of Rockport (HOME Loan),
without interest. Payments of principal are deferred until
January 2041. The loans are secured by a mortgage deed on
the property. :

Whipple Annex Housing, LLC

Mortgage Note Payable - North Shore Bank, with interest at
3%, monthly payments of principal and interest of $3,619 until
May 2027 when all unpaid principal is due. The loan is
secured by the property.

-13-

2017 2016
237,500 196,267
3,665,407 3,601,318
150,000 150,000
72,764 72,764
355,215 387,313



HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 3 - LONG-TERM DEBT (Continued)
2017 2016

Mortgage Note Payable - North Shore Bank, with interest

recast and fixed every five years, at the Federal Home

Loan Bank of Boston Classic Advance Rate plus 2.5%,

currently 4.22% at both December 31, 2017 and 2016.

Monthly payments of principal and interest of $613 until

March 2026 when all unpaid principal and interest is due. «
The loan is secured by the property. o 47,946 52,762

Promissory Note Payable - DHCD, non-interest bearing,
the entire unpaid balance shall be due and payable in full
in March 2036. The loan is secured by the property. 500,000 500,000

Promissory Note Payable - Commonwealth of

Massachusetts (DHCD), non-interest bearing, the entire

unpaid balance shall be due and payable in full in March

2056. The loan is secured by the property. 500,000 500,000

Promissory Note Payable - Federal Home Loan Bank,

non-interest bearing, the entire unpaid balance shall be

deemed payable in May 2022. The loan is secured by the

property. 300,000 300,000

Promissory Note Payable - CEDAC, non-interest bearing,
the entire unpaid balance shall be due and payable in full
in May 2037. The loan is secured by the property. 201,993 201,993

Promissory Note Payable - Town of Ipswich (HOME

Loan), non-interest bearing, the entire unpaid balance

shall be due and payable in full in May 2105. The loan is

secured by the property. 115,000 115,000

Promissory Note Payable - NSHC (HOME Loan), non-

interest bearing, the entire unpaid balance shall be due

and payable in full in May 2104. The loan is secured by

the property. 75,000 75,000

Firehouse Place, Inc.

Promissory Note Payable - The First Baptist Church in

Beverly, with interest at 6%, monthly payments of principal

and interest of $1,003 until February 2031 when all unpaid

principal is due. The loan is secured by the property, and

guaranteed by the Organization. 109,380 114,679

Promissory Note Payable - Department of Housing and

Community Development (DHCD) through the Affordable

Housing Trust Fund, non-interest bearing, the entire

unpaid balance shall be due and payable in full in October

2041. The Corporation can draw up to $210,000 on the {
note. The loan is secured by the property. 200,000 200,000

-14-




HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 3 - LONG-TERM DEBT (Continued)
2017 2016

Promissory Notes Payable - Community Economic

Development Assistance Corporation, non-interest bearing,

annual payments equal to the excess of gross receipts that

exceed 105% of gross cash expenditures. The entire

unpaid balance shall be due and payable in full in October

2041. The loan is secured by the property. Additional

funding up to $317,000 has been granted. 307,000 307,000

Promissory Note Payable - North Shore HOME Consortium

(HOME Loan), non-interest bearing, the entire unpaid

balance shall be due and payable in full in October 2041.

The loan is secured by the property. 220,000 220,000

Promissory Note Payable - Town of Hamilton (HOME

Loan), non-interest bearing, the entire unpaid balance shall

be due and payable in full in October 2041. The loan is

secured by the property. 65,720 65,720

Rockport Affordable Housing, Inc.

Mortgage Note Payable - USDA, Rural Development with
market rate interest at 3.75% per annum. USDA, Rural
Development, under Section 515 of the Housing Act, is
committed to issue monthly interest credits of $1,377 so as
to reduce the principal and interest payments to an amount
equivalent to a loan at a basic interest rate of 1%. For both
financial statement and tax purposes, the mortgage note is
being amortized using the market interest rate. The USDA,
Rural Development interest credits are reduced by rent
collections in excess of basic contract rents. Monthly
payments of $1,854 reflect a 50-year amortization at 1%.
The final installment is due December 2043. The note is
secured by real estate and personal property. 849,184 855,971

Promissory Note Payable - Town of Rockport, with interest
at 0.5% per annum, the entire unpaid balance shall be due
and payable in full in December 2040. The loan is secured
by the property. 390,400 390,400

Promissory Note Payable - Department of Housing and

Community Development (DHCD) through the Housing

Stabilization Fund Rehabilitation Initiative, non-interest

bearing, the entire unpaid balance shall be due and

payable in full in December 2043. The loan is secured by

the property. 450,000 450,000
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 3 - LONG-TERM DEBT (Continued)
2017 2016

Promissory Note Payable - Cape Ann Savings Bank, with

interest at 4.5% per annum, monthly payments of principal

and interest of $1,013 until December 2043 when all

unpaid principal and interest is due. The loan is secured

by a mortgage deed on the property. 186,733 190,286

Promissory Note Payable - North Shore HOME

Consortium (NSHC), without interest. Payments of

principal are deferred until December 2043. The loan is

secured by a mortgage deed on the property, and can be

drawn up to $500,000. 500,000 500,000

Promissory Note Payable — North Shore HOME

Consortium (NSHC), without interest. Payments of

principal are deferred until November 2043. The loan is

secured by a mortgage deed on the property. 35,300 35,300

Turtle Creek Housing, LLC

Mortgage Note Payable - Red Mortgage Capital, LLC,
which bore interest at 4.8% per annum, with monthly
payments of principal and interest of $50,742 until
December 2048. During 2016, the note was refinanced
and bears interest at 4.05% per annum, with monthly
payments of principal and interest of $45,975 until June
2051. The mortgage note is HUD insured under Section
223(f), which provides mortgage insurance for the
purchase or refinancing of existing elderly housing
projects. The note is secured by the real estate and
personal property. 10,106,420 10,245,729

Surplus Cash Note Payable (Seller Acquisition Loan) - The

First Baptist Church in Beverly (formerly the First Baptist

Beverly Housing for the Elderly, Inc.) which bears interest

at 3.37% per annum. The note is secured by real estate

and personal property. Principal and interest are payable

annually based on a 50 year amortization schedule, within

120 days of the fiscal year end, payable only from surplus

cash. The balance of unpaid principal and interest is due

in full on November 1, 2063. 2,638,000 2,660,944

Surplus Cash Note Payable - The First Baptist Church in

Beverly (formerly the First Baptist Beverly Housing for the

Elderly, Inc.), non-interest bearing, payments may be paid

from excess surplus cash. The note is secured by real

estate and personal property. The balance of unpaid

principal is due in full on November 1, 2063. 439,710 439,710
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HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)
NOTE 3 - LONG-TERM DEBT (Continued)

2017 2016

Promissory Note Payable - North Shore HOME

Consortium (HOME Loan), non-interest bearing, the entire

unpaid balance shall be due and payable in full in

November 2048. The loan is secured by the property. 64,724 64,724

Promissory Note Payable - Kelly Ford, Inc., with interest of

7.74% per annum, monthly payments of principal and

interest of $749 until August 2022, when all unpaid

principal and interest are due. The loan is secured by a

motor vehicle. 35,123 -

Marblehead Community Housing Corporation

Promissory Note Payable - Massachusetts Housing

Partnership Fund Board, non-interest bearing, the entire

unpaid balance shall be due and payable in full in October

2054. The loan is secured by the property. 260,000 260,000

Mortgage Note Payable - National Grand Bank, which

bears interest at 5.25% per annum, with monthly

payments of principal and interest of $876 until April 2034.

The note is secured by the property. 115,494 119,735

Promissory Note Payable - Federal Home Loan Bank of

Boston, non-interest bearing, and will be deemed paid in

full at the end of the 15 year AHP Agreement compliance

period. The loan is secured by real estate. 84,000 84,000

Promissory Note Payable - North Shore HOME

Consortium, non-interest bearing, the entire unpaid

balance shall be due September 2023. The loan is

secured by the property. 100,000 100,000

Harborlight House LLC

Promissory Note Payable — was payable to East Boston
Savings Bank (Trustee). The note bore interest at 2.39%,
payable in monthly interest only installments until August
31, 2017 when any unpaid principal and interest was due.
Under the agreement, the Massachusetts Development
Finance Agency has loaned the Trustee proceeds from the
sale of $4,000,000 Multifamily Housing Revenue Bonds,
Series 2015. The note was repaid in 2017 when
construction was complete from proceeds from permanent
financing and capital contributions. - 230,000
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HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)
NOTE 3 - LONG-TERM DEBT (Continued)

2017 2016

Promissory Note Payable - payable to Massachusetts

Housing Partnership Fund Board, as agent for the

Commonwealth of Massachusetts, up to $1,010,000,

without interest. Any unpaid principal and interest are due

in August 2066. 1,005,000 901,626

Promissory Note Payable - Commonwealth of

Massachusetts, Department of Housing and Community

Development, with interest at 2.74%. Payments of

principal and interest are deferred until August 2046. The

loan is secured by a mortgage deed on the property. 400,000 400,000

Promissory Note Payable - Community Economic

Development Assistance Corporation. The notational note

balance is $250,000 with an interest rate of 2%. This note

assumed upon acquisition of the property was adjusted to

fair market value based on the Applicable Federal Rate of

2.8% at the acquisition date. Interest is being accrued at

2.8%. Payments of principal and interest are payable from

available surplus cash as defined by the agreement. All

unpaid principal and interest are due in full in August 2056.

The loan is secured by a mortgage deed on the property. 180,795 180,795

Promissory Note Payable - North Shore Home

Consortium, with interest at 2.82%. Payments of principal

and interest are deferred until August 2045. The loan is

secured by a mortgage deed on the property. 150,000 150,000

Promissory Note Payable - City of Beverly, with interest at

2.82%. Payments of principal and interest are deferred

until August 2028. The loan is secured by a mortgage

deed on the property. 50,000 50,000

Promissory Note Payable - Community Economic

Development Assistance Corporation (CEDAC) HIF Loan,

without interest. Payments of principal are due August

2046. The loan is secured by a mortgage deed on the

property. 1,000,000 1,000,000

Promissory Note Payable - Community Economic
Development Assistance Corporation (CEDAC) HPSTF
Loan, without interest. Payments of principal are due
August 2046. The loan is secured by a mortgage deed on
the property. 1,000,000 1,000,000
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 3 - LONG-TERM DEBT (Continued)

2017 2016

Boston Street Crossing LLC

Construction Note Payable - Boston Private Bank, in the

original amount of up to $3,635,000, the note bears

interest on each draw at a rate equal to 2.708%, interest

only payments due until August 2019. 1,113,680 -

Mortgage Construction Note Payable - Boston Private

Bank, with interest at 2.708%, monthly interest only

payments until August 2019. Beginning September 2019,

the rate shall increase to 4.22% and monthly payments of

principal and interest shall be due until August 2035. 150,000 -

Mortgage Note Payable - CEDAC, non-interest bearing, in

an amount up to $1,400,000. A payment is due within 120

days of completion of construction in an amount equal to

Excess Principal Advances, as defined by the agreement.

In addition, 45 days after year end, commencing in 2019, a

pro-rata payment is due, as defined by the note. All unpaid

principal is due August 2048. 1,330,000 -

Mortgage Note Payable - CEDAC, non-interest bearing, in

an amount up to $592,000. A payment is due within 120

days of completion of construction in an amount equal to

Excess Principal Advances, as defined by the agreement.

In addition, 45 days after year end, commencing in 2019, a

pro-rata payment is due, as defined by the note. All unpaid

principal is due August 2048. 562,400 -
Construction Note Payable — IFS up to $809,333, non-

interest bearing, all unpaid principal is due on the earlier of

the receipt of the second capital installment in accordance
with the Operating Agreement or December 31, 2018. 505,833 -

$32,528,101 $29,122,976

In addition to the terms described above, many of the loans included in long-term debt
have covenants that require premature payment if properties purchased with the loan
proceeds are not occupied by, and affordable to, low-income households.

Boston Street Crossing, LLC has also entered into loan agreements with Boston
Private Bank, MassHousing, DHDC, Massachusetts Housing Partnership Funds
Board, the City of Salem, and the City of Peabody for a total of $3,912,408. None of
these funds had been drawn as of December 31, 2017.

The Organization entered into a bond payable with Massachusetts Development
Finance Agency (MDFA) in the amount of $1,724,506.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 3 - LONG-TERM DEBT (Continued)

The bond payable at December 31, 2017 and 2016 consisted of the following:

2017 2016
Bond Payable, with 3.75% interest. Monthly principal
and interest payments of $8,038 due until August
2021. The bond is secured by the real estate and
personal property (various HCP property locations). In
addition, certain covenants are required to be met as
defined in the Bond Purchase Agreement. $ 1,503,531 $ 1,542,019
Aggregate maturities of long-term debt are as follows:

2018 $ 338,879

2019 1,867,185

2020 923,871

2021 1,717,825

2022 294,132

Thereafter 28,889,740

Total $ 34,031,632

Deferred interest payable of loans of Harborlight Community Partners, Inc., Rockport
Affordable Housing, Inc. and Harborlight House, LLC at December 31, 2017 and 2016
were as follows:

2017 2016
Promissory Note Payable - DHCD $ 25573 $ 14,613
Promissory Note Payable - CEDAC 51,659 6,775
Promissory Note Payable - NSHC 9,870 5,640
Promissory Note Payable - City of Beverly 3,290 1,880
Promissory Note Payable - Town of Rockport 41,092 39,140
$ 131,484 $ 68,048

Development Advance - During both 2016 and 2014, the Organization received
advances of $75,000 from a local donor. During 2014, the funds were received to
support the Maple Woods project. The funds received during 2016 were related to
future predevelopment work. All funds will be repaid at a time that is mutually
agreeable to both parties. At both December 31, 2017 and 2016, $150,000 of the
advance remained outstanding.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 4 - RENTAL ASSISTANCE AGREEMENTS

The U.S. Department of Housing and Urban Development (HUD) has contracted with
Whipple Annex Housing, LLC under Section 8 of Title Il of the Housing and Community
Development Act of 1974, to make housing assistance payments to the Company on
behalf of qualified tenants. The HAP contract provides rental subsidies for 8 of the
units. During 2017 and 2016, rental subsidies totaled $89,999 and $94,990,

respectively. The project may not increase rents charged to tenants without HUD
approval.

The U.S. Department of Housing and Urban Development (HUD) has contracted with
Firehouse Place, Inc. under Section 8 of Title Il of the Housing and Community
Development Act of 1974, to make housing assistance payments to the Corporation on
behalf of qualified tenants. The contract is administered and monitored by Community
Teamwork, Inc. The contract provides rental subsidies for 4 of the residential units.
During 2017 and 2016, rental subsidies totaled $40,368 and $39,761, respectively. The
project may not increase rents charged to tenants without HUD approval.

The U.S. Department of Housing and Urban Development (HUD) has contracted with
Turtle Creek Housing, LLC under Section 8 of Title Il of the Housing and Community
Development Act of 1974, to make housing assistance payments to the Corporation on
behalf of qualified tenants. The contract provides housing assistance payments to the
Company on behalf of qualified tenants. Effective November 19, 2017 annual contract

rents equal $1,871,328. Under the Regulatory Agreement, the project may not increase
rents charged to tenants without HUD approval.

Pigeon Cove has entered into a Rental Assistance Agreement with USDA, Rural
Development which provides assistance for 30 apartment units.

Rockport Affordable Housing has entered into a Rental Assistance Agreement with
USDA, Rural Development which provides assistance for 24 apartment units.

NOTE 5 - COMMITMENTS

Under the terms of the various agreements, the Organization is required to have
certain restricted deposits and reserves, which are maintained by the mortgage
holders and are restricted as to use. These amounts are designated to pay for
construction costs incurred related to the financing received from the loans or bonds
and other purposes deemed appropriate by the mortgage issuer.

In addition, the Organization was required to establish and maintain a reserve for

replacements that is to be funded annually from cash receipts from operations and
used for capital purchases.
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HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)
NOTE 5 — COMMITMENTS (Continued)

Under the terms of the various agreements, Turtle Creek Housing, LLC and Harborlight
House, LLC are required to make deposits to an escrow account to fund expected future
costs as follows:

Replacement Reserve (Turtle Creek) $2,889 per month
Operating Reserve (Turtle Creek) $725,000 minimum balance
Operating Reserve (HLH LLC) $265,466 minimum balance

In accordance with the Regulatory Agreement (Turtle Creek, LLC), the new Mark up to
Market Section 8 contract and the Section 8 renewal guide, surplus cash is available for
distribution. Distributions will be made in accordance with the First Amended and Restated
Operating Agreement. Any “surplus cash”, after distributions permitted by these
agreements shall be considered Residual Receipts and shall be deposited into an escrow.
The escrow funds can only be drawn upon with permission of HUD. At acquisition,
$47,745 was transferred to the Company from the seller. As of December 31, 2017 and
2016, the balances were $47,862 and $47,818, respectively.

Under the terms of the Loan Agreements with USDA, Rural Development, the properties
are required to make deposits to an escrow account to fund expected future costs as
follows:

Replacement Reserve - Pigeon Cove $24,000 annually increasing by
1.5% per year (currently $25,854)

Replacement Reserve - Rockport Affordable
Housing $33,000 annually increasing by
1.9% per year (currently $34,917)

Restricted Reserves and Mortgage Escrow Deposits were comprised of the following at
December 31, 2017 and 20186:

2017 2016
Bond Reserves $ 37,273 $ 37,255
Replacement Reserves 1,446,174 1,337,341
Mortgage Escrow Accounts 84,104 83,928
Development Accounts 553,695 464,670
Operating Reserves 1,043,976 1,024,377
Other Reserves 93,976 32,245
Residual Receipts 47,862 47,818

$ 3,307,060 $ 3,027,634
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 6 - AGREEMENTS

Whipple Annex Housing, LLC granted DHCD an option to purchase the residential
housing units. The purchase price of the units as of a defined exercise date shall be the
then current appraised value. The Company also granted DHCD Rights of First Refusal
to match any bona fide offer the Company accepts.

Firehouse Place, Inc. granted DHCD an option to purchase the residential housing units.
The purchase price of the units as of a defined exercise date shall be the then current
appraised value. The Corporation also granted DHCD Rights of First Refusal to match
any bona fide offer the Corporation desires to accept.

NOTE 7 - RELATED PARTY TRANSACTIONS

The Organization charges various affiliates for administrative, maintenance and
development services. During 2017 and 2016, the Organization received the following

from the affiliated parties:

2017 2016
Housing Management Revenue
Turtle Woods Corporation $ 61,419 $ 54612
First Baptist Church in Beverly 6,300 6,435
$ 67,719 $ 61,047
Housing Operations Revenue
Turtle Woods Corporation $ 170,045 $ 181,329
First Baptist Church in Beverly 67,246 57,257
$ 237,291 $ 238,586
Social Service Revenue
Turtle Woods Corporation $ 23,380 $ 24,586
$ 23,380 $ 24,586

Development Income

Harborlight House LLC $ - $ 869,370
Rockport Affordable Housing, Inc. - 25,329
Boston Street Crossing LLC 281,548 -

$ 281,548 $ 894,699

Amounts due from Affiliates and included in Accounts Receivable - Other at December
31, 2017 and 2016 consisted of the following:

2017 2016
First Baptist Church in Beverly $ 4582 $ 5,926
Non-Related Party 101,774 109,762

$ 106,356 $ 115,688
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HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)
NOTE 7 - RELATED PARTY TRANSACTIONS (Continued)

Amounts due to Affiliates and included in Accounts Payable at December 31, 2017 and
2016 consisted of the following:

2017 2016
First Baptist Church in Beverly $ - $ 1,145
Non-Related Party 54,820 126,433

$ 54,820 $ 127,578

At December 31, 2017 and 2016, Accounts Receivable - Related Party consisted of the

following:
2017 2016
Turtle Woods Corporation $ 24,052 $ 32,481
Other Related Parties 350 -

$ 24,402 $ 32,481

The First Baptist Church in Beverly has provided financing to the Organization (see
Note 4).

NOTE 8 - PENSION PLAN

The Organization provides a defined contribution pension plan through its affiliation with
the Church for eligible employees. The Organization contributes an amount equal to 16%
of each eligible employee’s annual compensation, which accounts for retirement savings,
life and disability insurance. Pension expense totaled $11,434 and $14,219 for the years
ended December 31, 2017 and 2016, respectively.

NOTE 9 - OPERATING LEASE

Firehouse Place, Inc. leases commercial building space under an operating lease to
Acord, Inc., which is a charitable corporation that runs a food pantry in the building. The
lease runs for fifteen years with options to renew for periods of ten years.

Future minimum lease payments are as follows:

2018 ' $ 9,230
2019 9,700
2020 10,182
2021 10,688
2022 11,219
Thereafter 49,603

$ 100,622

-24-



HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 9 - OPERATING LEASE (Continued)

NOTE 10 -

NOTE 11 -

NOTE 12 -

NOTE 13 -

During January 2012, the Organization entered into a lease agreement for office space.
Monthly lease payments of $2,583 are due through January 2017, with up to five one year
options to renew available. The lease was renewed through January 2019, with monthly
payments of $2,741.

Future minimum lease payments are as follows:

2018 $ 32,848

2019 1,370

Total $ 34,218
LAND LEASE

Whipple Annex Housing, LLC leases the land upon which the residential units are situated
from the Town of Ipswich, under a ninety-nine year lease. The lease provides that the
Company shall be required to pay $1 during the term of the lease, plus expenses, such as
taxes and assessments, incidental to the use of the land.

Rockport Affordable Housing, Inc. was assigned a land lease upon which the residential
units are situated from the Town of Rockport, under a sixty-five year lease. The lease
provides that the Organization shall be required to pay $1 during the term of the lease,
plus expenses, such as taxes and assessments, incidental to the use of the land.

CONCENTRATION OF CREDIT RISK

Financial instruments that potentially subject the Organization to a concentration of credit
risk consist of checking, savings accounts, and trust accounts with banks. As of
December 31, 2017, the Organization had cash on deposit with banks of $4,247 424. Of
this amount, $527,840 was uninsured by the FDIC.

INSURANCE CLAIM

During 2016, the property of Marblehead Community Housing Corporation experienced
water damage from a broken sprinkler head. Total expenses incurred were $52,686. The
project received $62,158 from the insurance company after the deductible, which includes
coverage for loss of rents.

INVESTMENTS MEASURED AT FAIR VALUE

During 2016, Harborlight Community Partners, Inc. adopted FASB ASC 820-10-50, which
requires disclosures about the inputs to fair value measurements, including their
classification within a hierarchy that prioritizes the inputs to fair value measurement. The
three levels of the fair value hierarchy are:

Level 1- Unadjusted quoted prices in active markets for identical assets or liabilities that
the reporting entity can access at the measurement date. Level 1 investments include
mutual funds and U.S. Government bonds.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

NOTE 13 - INVESTMENTS MEASURED AT FAIR VALUE (Continued)

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for
the asset or liability either directly or indirectly. Level 2 investment inputs include
quoted prices for similar assets or liabilities in active markets and quoted prices for
identical or similar assets or liabilities in non-active markets. The Organization does not
have any Level 2 investments.

Level 3 - Unobservable inputs for the asset or liability. The Organization does not have
any Level 3 investments.

The funds are being held in an investment account. The balance as of December 31, 2017
was $1,277,253. The account was made up of $115,445 in cash reserves, $230,118 in
mutual funds, $430,350 in common stock, and $496,158 in corporate bonds, along with
$5,182 of accrued interest. Unrealized gain on bonds of $84,434 is included in interest
income.

NOTE 14 - UNCONDITIONAL PROMISE TO GIVE

Unconditional promises to give consists of the following at December 31, 2017:

Unrestricted Promise — Donor 1 $ 30,400
Unrestricted Promise — Donor 2 200,000
Gross Unconditional Promises to Give 230,400
Less: Unamortized Discount (9,472)
Net Unconditional Promises to Give $ 220,928
Amounts Due in:

Less than One Year $ 57,600
One to Five Years 172,800

$ 230,400

Unconditional promises to give due in more than one year are reflected at the present
value of estimated future cash flows using a discount rate of 2.27% (Donor 1) and 1.81%
(Donor 2).
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Harborlight Community Partners, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Harborlight Community
Partners, Inc., which comprise the consolidated statement of financial position as of December 31, 2017,
and the related consolidated statements of activities and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated April 10, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Harborlight Community
Partners, Inc.’s internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Harborlight
Community Partners, Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness
of Harborlight Community Partners, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Harborlight Community Partners, Inc.’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

(ks dduger

Certified Public Accountants

April 10, 2018
South Portland, Maine
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR THE MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Harborlight Community Partners, Inc.

Report on Compliance for the Major Federal Program

We have audited Harborlight Community Partners, Inc.’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on Harborlight Community Partners, Inc.’s major federal program for the year ended December
31, 2017. Harborlight Community Partners, Inc.’s major federal program is identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for Harborlight Community Partners, Inc.’s
major federal program based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Harborlight Community Partners, Inc.’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of Harborlight Community
Partners, Inc.’s compliance.

Opinion on the Major Federal Program

In our opinion, Harborlight Community Partners, Inc. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on its major
federal program for the year ended December 31, 2017.
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Report on Internal Control Over Compliance

Management of Harborlight Community Partners, Inc. is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Harborlight Community
Partners, Inc.’s internal control over compliance with the types of requirements that could have a
direct and material effect on each of the major federal programs to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and to test and report on internal control over compliance
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Harborlight Community Partners, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

(s shduge

Certified Public Accountants

April 10, 2018
South Portland, Maine
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HARBORLIGHT COMMUNITY PARTNERS, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended December 31,

Section | - Summary of Auditor’s Results

Financial Statemenis

Type of auditor’s report issued:
Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified
not considered to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Internal Control over major programs:
Material weakness(es) identified?
Significant deficiency(ies) identified
not considered to be material weaknesses?

Type of auditor’s report issued on compliance for
major programs:

Any audit findings disclosed that are required to be
reported in accordance with Title 2 U.S. Code of
Federal Regulations (CFR) Part 200:5167

Identification of major programs:

CFDA Number(s)

2017

Unmodified

yes X

—_yes X

—__yes X

yes X

yes X

Unmodified

___yes X

Name of Federal Program or Cluster

10.415

Dollar threshold used to distinguish
between Type A and Type B programs:

Auditee gualified as low-risk auditee?
Section Il - Financial Statement Findings

None

Section lll - Federal Award Findings and Questioned Costs

None
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Rural Rental Housing Loans

$ 750,000

no

X _yes

no

none reported

no

no

none reported

no



HARBORLIGHT COMMUNITY PARTNERS, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2017

Federal
CFDA Federal
Federal Grantor/Program Title Number Expenditures
U.S. Department of Agriculture,
Rural Development
Rural Rental Housing Loans 10.415 $ 3,861,493
Total U.S. Department of Agriculture,
Rural Development 3,861,493
U.S. Department of Housing and Urban Development
Capacity Building for Community Development
and Affordable Housing Grants 14.252 30,000
Total U.S. Department of Housing and Urban Development 30,000
Total Expenditures of Federal Awards $ 3,891,493
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HARBORLIGHT COMMUNITY PARTNERS, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2017

NOTE 1 - GENERAL

The Schedule of Expenditures of Federal Awards presents the activity of all federal
financial assistance programs of Harborlight Community Partners, Inc., including
federal awards passed through other government agencies, except for federal awards
expended by certain projects affiliated with the Corporation provided by the U.S.
Department of Agriculture. These federal award programs have been audited and
reported on, in accordance with the provisions of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), at the project level. Therefore,
such federal award expenditures have not been included on this schedule. These
project entities and the amounts included on their respective Schedules of
Expenditures of Federal Awards are as follows:

Federal Federal
Federal Grant/Pass-Through CFDA Expenditures
Grantor/Program Title Number
U.S. Department of Agriculture:
Rockport Affordable Housing, Inc. 10.415 $ 872,500

NOTE 2 - BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using
the accrual basis of accounting.

NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS

The information in this schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200:516. Therefore, some
amounts presented in the schedule may differ from amounts presented in, or used in
the preparation of the consolidated financial statements.

NOTE 4 - MORTGAGE LOAN BALANCE
Federal expenditures for program 10.415 include the Rural Rental Housing Loan
balances of $3,891,493 as of the beginning of the audit period of which included
principal of $3,601,318, interest credit subsidy of $56,720 and rental assistance of
$203,455. The loan balance at December 31, 2017 was $3,565,407.

NOTE 5 - DE MINIMIS INDIRECT COST RATE

The corporation has not elected to use the 10% de minimis indirect cost rate per Title 2
U.S. Code of Federal Regulations (CFR) Part 200.
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HARBORLIGHT COMMUNITY PARTNERS, INC.

STATEMENTS OF FINANCIAL POSITION

December 31, 2017 and 2016

Current Assets
Cash - Unrestricted
Cash - Reserves and Mortgage Escrows
Unrestricted Investment
Tenant Security Deposits
Accounts Receivable - Tenants
Accounts Receivable - Related Party
Accounts Receivable - Other
Prepaid Expenses
Unconditional Promise to Give, Current Maturities

Total Current Assets

Property and Equipment
Land and Site Improvements
Buildings Held for Rent
Furniture and Equipment
Motor Vehicles
Construction in Progress

Total
Less Accumulated Depreciation

Total Property and Equipment

Other Assets
Investments in Affiliates

Unconditional Promise to Give, Less Current Maturities

Notes Receivable, Less Current Maturities
Total Other Assets
TOTAL ASSETS

-38-

ASSETS
2017 2016
3 476,109 3 307,583
696,424 641,219
1,277,253 1,071,449
27,433 35,825
4,763 1,077
163,042 128,934
104,202 75,975
25,300 30,780
57,600 -
2,832,126 2,292,842
1,975,872 1,963,933
6,225,775 6,174,459
262,750 262,750
60,815 60,815
71,388 137,344
8,596,600 8,599,301
1,694,114 1,490,461
6,902,486 7,108,840
3,784 3,825
163,328 -
3,927,671 3,874,682
4,094,783 3,878,507
$ 13,829,395 $ 13,280,189




HARBORLIGHT COMMUNITY PARTNERS, INC.

STATEMENTS OF FINANCIAL POSITION

(Continued)

December 31, 2017 and 2016

LIABILITIES AND NET ASSETS

LIABILITIES

Current Liabilities
Accounts Payable
Accounts Payable - Related Party
Accrued Expenses
Accrued Interest
Tenant Security Deposits
Prepaid Rent
Current Portion of Long-term Debt

Total Current Liabilities

Long-term Liabilities
Long-term Debt
Deferred Interest
Development Advance
Less Debt Issuance Costs

Total Long-term Liabilities
TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily Restricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

2017 2016

$ 75,045  $ 59,363
2,212 1,694
106,832 102,439
10,515 21,870
27,633 28,679
- 165
81,337 169,279
303,574 383,489
7,250,245 7,147,029

39,804 -
150,000 150,000
(88,158) (98,264)
7,351,891 7,198,765
7,655,465 7,582,254
6,064,319 5,567,190
109,611 130,745
6,173,930 5,697,935
$ 13829395 $ 13,280,189
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HARBORLIGHT COMMUNITY PARTNERS, INC.

STATEMENTS OF ACTIVITIES

For the Years Ended December 31, 2017 and 2016

2017 2016

Revenue
Housing Management Revenue $ 603,584 531,763
Housing Operations Revenue 1,632,626 1,644,562
Social Service Revenue 78,168 80,628
Fundraising Revenue 806,032 678,065
Development Income 281,548 1,394,699
Interest Income 203,289 128,009

Other Income (Loss) on Investment (39) -

Total Revenue 3,605,208 4,457,726

Expenses
Administrative Expenses 287,155 236,702
Housing Operations and Development Expenses 2,498,114 2,443,984
Social Service Expenses 114,362 88,121
Fundraising Expenses 229,582 220,141
Total Expenses 3,129,213 2,988,948
Change in Net Assets 475,995 1,468,778
Net Assets, Beginning of Year 5,697,935 4,229,157
Net Assets, End of Year $ 6,173,930 5,697,935
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