City Hall Information Sheet
General Information:
· Built in 1785 as a private residence and converted to City Hall in 1841.  Enlarged in 1874.
· Three floors and a basement comprising of +18,500 SF (not including the basement which is +6,000 SF) 
	Basement 
	First floor 
	Second floor 
	Third floor 

	IT Office
	Mailroom
	Retirement
	City Council Chamber

	IT Equipment
	Receptionist
	Human Resources
	Solicitor’s Office

	Historic Doc. Storage
	Clerk’s Office
	Procurement
	Conference Room A

	
	Accounting
	Engineering
	Conference Room B

	
	Assessor
	Grant’s Director
	Planning

	
	Collector/Finance
	Community Development
	Mayor’s Office

	
	Recycling Rooms
	Economic Development
	Mayor’s Bathroom

	
	One Public restroom (unisex)
	Male and Female Bathroom
	

	
	
	Copy Room
	



· Parcel is 0.804 acres (including Police station)
· Attached to the Police station 
· Heating and A/C:  First and second floors steam radiators fed from oil boilers and window mounted A/C units.  The third floor has gas fired RTUs providing forced hot air and A/C  
· Historically significant building
· Exempt Property - Assessed value 
· Building: $1,801,600 (includes Police station) 
· Land: $365,200 (includes Police station)
· Total: $2,166,800 (includes Police station)
Recent Building Improvements performed:
· Exterior
· Façade/brick repointing and ext. window sill restoration and improvements in 2014
· New front doors in 2014
· PVC Roof replacement in 2014 
· Interior
· Improvements to existing heating system have been made to reduce fuel consumption
· Rebuilt windows and added blinds throughout in 2014
· Solicitor’s Office received new carpet and paint
· Grant Director’s Office was created and received new carpet and paint
Building Issues:
· Space constraints, which require certain departments to be located in annex buildings
· Building and Inspections (GAR Hall, through 2018) 
· Health Department (Council on Aging)
· Sealer of Weights and Measures (Library)
· School Department (70 Balch Street – not necessary to consolidate)
· Veteran Services (62 Pleasant Street Veteran’s Housing – not necessary to consolidate)
· Parking lot constraints – both city staff and customers
· Oil Burner upgrades needed
· First floor hallway needs remodeling
· A majority of the remaining hallways and offices need painting
· No Fire suppression system
Police Station Information sheet
General Information:
· Built in 1938 
· Three floors and a basement comprising of +14,000 total SF
· Parcel is 0.804 acres (including City Hall)
· Heating and A/C: Hot water radiators fed from 15 year old gas boiler and window mounted A/C units
· Currently holds one of two city wide dispatch facilities
· Attached to City Hall
· Exempt Property - Assessed value 
· Building: $1,801,600 (includes City Hall) 
· Land: $365,200 (includes City Hall)
· Total: $2,166,800 (includes City Hall)
· [bookmark: _GoBack]In 1996 plans were drawn for construction of a stand-alone police station – fiscal constraints prohibited the project form moving forward.  Estimated cost is $20M today
· City has the right, at no cost, to a 2 acre parcel of land at the Cummings Center, bordering Elliot Street and the railroad tracks, for the construction of a Police station.  
· Sale of another City property could partially fund the construction costs of a new police station
· 2021 or 2022 the city will have more debt flexibility
Recent Building Improvements performed:
· Exterior
· Façade/brick repointing and ext. window sill restoration and improvements in 2014
· PVC Roof replacement in 2014 
· Interior
· Rebuilt windows and added blinds throughout in 2014
· Updated the locker room in 2015
· Updated the dispatch center in 2005
Building Issues:
· Due to space constraints and layout limitations, renovations to the facility would not solve space challenges.  As a result we have required some of the Police to use annex buildings
· Detectives (Building 45 at the Airport)
· Animal control (Beverly Farms)
· Asbestos tiles
· ADA issues
· Plumbing issues
· Electrical issues
· Parking lot constraints – both police vehicles and customers





Briscoe Middle School Information Sheet
General Information:
· Built in 1923 
· Three floors, a theater and a basement comprising of 144,000 total SF
· Parcel is on 8.14 acres
· Heating and A/C:  1955 Steam Boilers
· Poured concrete foundation in good condition
· Spring of 2018 the building anticipates being closed as a middle school
· Historically significant building
· Exempt Property - Assessed value 
· Building: $5,373,100 
· Land: $2,939,000
· Total: $8,312,100
Recent Building Improvements performed:
· Boiler was re-tubed last year with a heavy gage to last until 2018
Building Issues:
· Significant capital investments needed to maintain it for city use.
· Estimated hard and soft cost of $22.5M to renovate Briscoe for school purposes ($156/SF includes prevailing wages) 
· Boiler needs replacement / New HVAC
· No insulation
· Water infiltration over the years
· Windows need replacement (replaced last in 1995)
· Rubber roof needs replacement (replaced last in 1996)
· Plumbing issues
· Electrical issues
· No fire suppression system
· Many building code upgrades needed
· Building does not meet the energy code
· ADA compliance issues
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