CITY OF BEVERLY, MA
SEWER SUBSYSTEM M SEWER REHABILITATION 15-021
CONTRACTOR: NATIONAL WATER MAIN CLEANING CO.
ENGINEER: DEWBERRY

D Task Name Duration Start Finish [Au [Sep'1s  |Oct’ [No |De [Jan [Feb'16 | Mar' [Ap Ma un'16  |Jul [Au [se lOct'16 |Nov'16 | Dec Jan'17  |Feb'17 [Mar'17 | Apr’ May'17  [Jun
(3] 1926/ 2 fe 1162330/ 61320027/ 4 \11\18\25\ 1 \ 8 \15\22\29\ 6 \13\20\27\ 3 \10\17\24\31\ 711421286 \13\20\27\ 3 \10\17\24\ 1 \ 8 \15\22\29\ 5 \12\19\26\ 3 \10\17\24\31\ 7 \14\21\28\ 4 \11\13\7;\ 2 \ 9162330 6 \13\20\27\ a \11\13\25\ 1 \ 8 |15/22029] 5 [12/19]26 5 \12\19\26\ 209 \15\23\30\ 7 \14\21\28\ 4]
1 PROJECT DURATION 586 days Thu9/3/15 Tue 5/2/17 PROJECT DURATION
9/3 586 days
2 [E  Bid Opening 1 day Thu 8/6/15 Thu 8/6/15 Bid Opening
8/6 j 1day
3 E |Letter of Award 1 day Wed 8/26/15  Wed 8/26/15 Letter of Award
8/26 § 1day
4 Preconstruction meeting 1 day Thu 9/3/15 Thu 9/3/15 F'recons;;;ctiolndmeetine
| 1day
s B  Start of Construction 0 days Mon 10/26/15 Mon 10/26/15 Staigfzf:onstruction
6 Mobilization 1 day Mon 10/26/15 Mon 10/26/15 1'\:/0212"1 tion
[
by Preconstruction sewer line 30 days Mon 10/26/15 Wed 11/25/15 Preconstructlc'lfz’;;‘gﬂ line Cleanlnzagt:CTV inspection
ays
cleaning & CCTV inspection v
8 E  sanitary sewer service line 80days Mon11/9/15  Sat1/30/16 Sanita{{/Sgewer service line cleaning and CCTV i;;;:jection
ays
cleaning and CCTV inspection Y
9 E  CIPP Lining of 30" Sewer Main 10days  Mon 12/14/15 Thu 12/24/15 CIPP Lining of 30" Sewer Main
12/14 gmg 10 days
1o E  WINTER SHUT DOWN 58 days  Mon 2/1/16 Thu 3/31/16 n WINTER SHUT DOWN od
ays
1n sewer service spot repairs 25days  Mon 4/4/16 Fri 4/29/16 semae/;srvice spot r;spa(-’irs
ays
12 |E  CIPP Lining of 8"-12" Sewer Mains 38 days Mon 4/4/16 Fri 5/13/16 CIPP4L/i2i Sewe;xiains
i ays
13 |E  sewer main line spot repairs 21 days Mon 5/2/16 Mon 5/23/16
14 B  CIPP Lining of sanitary sewer 220days Mon 5/2/16 Thu 12/15/16 CIPP Lining of sanitary sewer laterals 2204
ays
laterals y
15 |E  Manhole Rehabilitation 60 days  Wed6/1/16 Tue 8/2/16 o Manhole Rehabilitation c0d
s 60 days
16 Demobilization 1 day Fri12/16/16 Fri12/16/16 Demobilization
12/16 {1 day
17 B WINTER SHUT DOWN 70days  Sun12/18/16  Tue 2/28/17 1 WINTER SHUT DOWN
12/18 70 days
18 |E  \Warrantee Testing & Inspection of 60 days ~ Wed 3/1/17 Tue 5/2/17 Warr.-;r}tle Testing & Inspection of New Work
New Work
19 Project COMPLETION 0 days Tue 5/2/17 Tue 5/2/17 Projecst/(ZZO PLETION
Task . Summary PIII===y External Milestone @ Inactive Summary U Manual Summary Rollup e Finish-only |
E;iic;;i’\‘l\gl/'\:/i%—Beverly MA_03 Split i Project Summary (=== Inactive Task 1 Manual Task EEd Manual Summary Pe——————====9 Deadline ¥
Milestone L 4 External Tasks G Inactive Milestone <@ Duration-only Start-only C Progress ———

JAMES W. FLEMING
NWMCC - PROJECT ENGINEER
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