
 
City of Beverly 
Community Preservation Committee 
Planning Department 
191 Cabot Street, City Hall 

 Beverly, MA 01915 
 (978) 921-6000 ext. 2343 (978) 921-6187 (Fax) 
 Staff Contact: Amy Maxner amaxner@beverlyma.gov 
CPC Website: http://www.beverlyma.gov/boards-commissions/community- preservation-committee/ 
 

2015 CPA PROJECT FUNDING APPLICATION 
Project Description Form 

Application and supporting materials must be submitted by Friday May 8, 2015 at Noon 

 

 
Project Title: Green’s Hill Trail and Water Access Improvements _____________ 
Project Location/Address: _Green’s Hill / Ayers Ryal Side School - 40_Woodland Ave., Beverly, MA____ 
Date: _May 8, 2015__________________________________________________________ 
 
Name of Applicant: _ Ayers PTO__ 
Organization: Ayers Parent Teacher Organization (PTO)_ 
Contact Person: _Rachael Abell__________________  
Mailing Address: _40 Woodland Ave.______________ 
Telephone #: _617-308-8556______________________  
Fax#: __781-993-7590 (eFax)______________________  
Email Address: _raeabell@gmail.com_______________ 

 
If Different From the Applicant: 
Name of Owner: _City of Beverly______________________ 
Mailing Address: _191 Cabot Street_____________________  
Telephone #: _978-921-6000 x2333_____________________  
Fax#: _978-921-6052_________________________________  
Email Address: _mayorcahill@beverlyma.gov______________ 

 

• CPA Funding Requested: $_20,000_______________Total Project Cost: $_20,000 plus volunteer labor____ 

• Please mark all CPA Categories and purposes to which this project applies (more than one may apply) – please 
refer to DOR Allowable Uses Chart: 

Open Space:     Community Housing:  
 Acquisition         Acquisition  
 Creation        Creation     
 Preservation       Preservation  
 Rehabilitation/Restoration Support** Support   
 Rehabilitation/Restoration** 
 
Historic Resources:     Recreation:  
 Acquisition         Acquisition  
 Preservation       Creation   
 Rehabilitation/Restoration     Preservation 

Rehabilitation/Restoration     
**if acquired with CPA funds  
 
PLEASE ATTACH THE FOLLOWING SUPPORTING INFORMATION AND DOCUMENTATION: 
Please type all responses and indicate item number 
1. Project Narrative: Please address the following items in your narrative, which should not exceed 5 typed 

pages: 
a. Project Description: Please provide a thorough description of the project and goals it will achieve.  
b. CPA Eligibility, Community Preservation Need: Please describe how the project complies with 

the CPC’s Project Eligibility Criteria and the DOR’s Allowable Uses Chart. Please describe the 

 

mailto:amaxner@beverlyma.gov
http://www.beverlyma.gov/boards-commissions/community-


 
community need the project satisfies. Please address specific CPC Criteria and the definitions listed 
on the DOR’s Chart when answering this question.  

c. Project Partnerships & Support: Please attach commitment letters from funding partners, 
including in-kind service providers. Please attach other letters of support to document clear 
endorsement by community members and groups, municipal boards, committees, commissions 
and departments, etc. 

d. Feasibility: List and explain all further actions or steps that will be required for completion of the 
project (i.e. 21E environmental assessments; zoning, planning board, conservation commission 
permits and approvals; easements or restrictions; subordination agreements etc…). 

e. Applicant/Organization Background: Please provide a brief description of your or the 
organization’s profile and project history. Explain your ability and capacity to undertake and 
successfully execute the project. 

f. Maintenance & Long Term Preservation: If on-going maintenance and upkeep is required, please 
describe how this will be accomplished. Explain specific guarantees that will assure long-term 
preservation of the project. 

g. Maps &Visual Materials: When appropriate, at least one photograph shall be provided with the 
application Please include plans, maps and other visual aids to help describe the project (i.e. USGS 
topographic map, assessors map, GIS/aerial photo maps, photographs, renderings or design plans 
etc…). 

2. Budget: Please fill out the attached Budget Form. Please indicate which expenses CPA will directly fund. 
Please attach supporting documentation that substantiates costs (i.e. estimates, quotes, letters of intent 
estimating value of in-kind services etc…)  

3. Project Schedule: Please fill out the attached Project Schedule Form. Explain each step of the project, time 
to accomplish the various steps, milestones and project completion date.  

4. If applicable and appropriate, additional information or supporting documentation should also be 
attached. **Note: If supporting documents are 10 pages or more, an electronic copy (PDF) of said document 
shall be provided. Supplemental information may include, but not be limited to: 

a. Natural resource features 
b. Proof of site control, or plan to obtain control such as Purchase and Sale Agreement, option or deed 
c. For historic properties or artifacts, a Determination of Historic Significance by the Beverly Historic 

District Commission  
d. Historic structure report or existing conditions report  
e. Evidence that appropriate professional standards will be followed if construction, restoration or 

rehabilitation is proposed 
f. Any other information useful to the Committee in considering the project  

 
I certify, under the pains and penalties of perjury, that the information set forth in this application is true 
and complete to the best of my knowledge: 
 
Applicant’s Signature: _______________________________________Date: _ May 8, 2015_____________ 

Owner’s Signature: ________________________________________Date: _May 8, 2015________________ 
(If Different From Applicant) 
 
Project Title: _ Green’s Hill Trail and Water Access Improvements________________ 
Project Location/Address: _Green’s Hill, Ayers Ryal Side School, Green Street (Parcel 27X)_ 
Date: _May 8, 2015_______________________________________________________________ 
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1. Project Narrative 

a. Project Description 
Ayers Ryal Side Elementary School is located at the top of Woodland Ave. encircled by the Green’s Hill property, 

which allows a unique opportunity for students, staff, and families in the neighborhood, as well as all residents of 
Beverly to access the shoreline of the Bass River, and enjoy open spaces in the more densely populated neighborhoods 
of Beverly. The proposed project will include additional trail improvements, a small bridge/boardwalk through a wet 
area, installation of benches at scenic points along the river on land owned by the City, and the extension of trails 
adjacent to the Bass River toward Green St., using a path across the property recently acquired by the City of Beverly, 
known as Parcel 27X, to essentially “complete the loop” in this beautiful waterfront area. The “complete walkway from 
Green’s Hill around the river” has been a stated objective in the Beverly Open Space & Recreation Plan, as filed July 
2008; this project would help to complete this long-term Open Space & Recreation Committee (OSRC) objective. 

The prioritized item above is connecting the trail through to Green St. by reclaiming existing trails and better 
establishing signage at the entry point, which could be confusing due to a driveway on the 27X parcel and its location 
between two houses. Providing safer passage at two points on the loop where a culvert deposits storm runoff from 
Woodland Ave. and across a wet area near the phragmites (reed grasses) is the secondary priority, requiring a majority 
of the funds requested. Easier projects would include the placement of benches and possibly picnic tables at a vista 
point behind the school, however these are less urgent and would wait on funding. Additionally, debris removal (mostly 
litter) and minor hand pruning to better demark the intended pathways across city land will be conducted by volunteers 
with stewardship in mind. The Ayers PTO has wasted no time this spring and has begun organized efforts to clear trash 
already, as well as to generate interest in the upcoming volunteer efforts. 

The project will respect the natural environment by imposing restriction on tree pruning and limit widths of 
trails/paths, such as not exceeding eight-feet-wide where topographically appropriate (and much narrower for much of 
the woodland and coastal areas). Specifically, hand pruning will be in areas between 100’ and 200’ from mean high 
waters (i.e., the outer riparian) and will include selective removal of identified invasive species, overgrown shrubs, and 
dead limbs not to exceed 6” caliper size. For any dead or struggling trees greater than 6” caliper size, an evaluation by 
the Conservation Commission will be requested to weigh safety issues versus removal. 
 

b. CPA Eligibility, Community Preservation Need 
The project will conform to the Community Preservation Fund allowable spending purposes (G.L. c. 44B, § 5) as 

being Recreational Land, with both active and passive recreational use, primarily trails, but also for a nature-based 
classroom used in conjunction with programs funded by the Ayers PTO (as well as Citywide) for students (e.g., Kestrel, 
Running Club); if a site is deemed suitable at the large clearing behind the Ayers Ryal Side Elementary School, picnic 
tables may be added near the vista point to facilitate outside learning opportunities by the students, especially those 
served by the aftercare program run by the Greater Beverly YMCA who tries to maximize outdoor activities for 
children under its supervision. The funds requested will be used for both rehabilitation to continue to repair and 
improve the trails, which the City began to reclaim from overgrowth in 2014, as well as fund the purchase and 
installation of benches and other amenities/structural improvements. The nearby acquired Parcel 27X is an 
upland trail away from the river, which will allow an entrance to the trails and will open up Green’s Hill access from 
Green St., allows a larger hiking trail all the way to Bridge St. and then completing the river walkway along existing trails 
along McPherson Dr. and Elliot St., then back to Green St. This Green St. entrance will allow a third access point to 
Green’s Hill (alternates being Bridge St., Ayers School). 

The project will further make Green’s Hill functional for walking, hiking, trail running, biking, and relaxing. In fair 
weather, the extension of trails will provide walking students and families an alternative to the congested Woodland 
Ave. during school drop-offs and pick-ups. Generally, trails tend to increase the quantity of walking, where the quality 
of the trail can also influence the frequency of use by patrons – both of which will benefit citizens’ health and 
enjoyment; trails also help to establish community connections. 
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CONSTRUCTION PLANS: We envision approximately the ~5-foot wide entrance walkway to be marked with 

signage (per OSRC specifications & design) between the existing two homes that are located on Green St. Parcel 27X 
was surveyed preliminarily by the Engineering Department. An additional survey of the City-owned land to clearly mark 
boundaries will allow allowing the most trees and shrubs to remain as trail reclamation efforts are undertaken. The 
current condition of the 27X parcel is generally good with notable blown in trash, long-ago discarded metal objects, and 
some downed tree limbs, so in addition to debris removal, activities will mostly include making a way for walkers, 
hikers, and bicycles by outlining the intended trail by moving fallen branches to the side and with gentle raking of leaves 
until foot traffic can demark the way on the City-owned land clearly. 

While we initially thought the scope of this project would include a stair system down to the water for safety and to 
prevent erosion, accessibility considerations and the steepness upon further site visits make this piece of the project fall 
out of scope at this time. Due to the concerns about safety, it will be important for volunteers to help indicate the 
‘safer’ egress to the coast and protect those ‘less safe’ routes from being established by foot-traffic. 

Another expense will be to construct a 4-foot-wide bridge through a phragmite growth wet area (with Conservation 
Commission approval of the site, plans, etc.). An abutter to the land is concerned that at astronomical high tides the 
area experiences a temporary high water, and that, during the high tide, hikers will be prone to head to the higher 
ground, which is private property (that currently looks like a proper trail/road) and not owned by the City. The bridge 
will allow hikers and bikers to stay on the City-owned land, and prevent degradation of the shore grasses.  

This bridge will ultimately require Conservation Commission approval, however, the intention is to raise the bridge 
2-3’ above the high tide mark, and construct it with the appropriate amount of light to preserve the habitat below. 
Originally, a 3-foot-wide bridge was considered; however, a 4-foot option provides additional safety in passing, as a 
springtime site visit determined the boardwalk/bridge needed to be 210’in length versus 30’ initially estimated during 
the frozen months due to the area of City-owned land prone to wetness. Without a bridge/boardwalk over this area, 
repeated walking will cause the breakdown of existing fibers and result in mud and pockets of water. During the time 
preceding the award of this funding, it may be prudent to demark the intended path of the bridge/boardwalk using 
wide-planked timber, the cost of which is included in this proposal. These planks would be preserved for re-use, if 
possible, in either the construction of the bridge/boardwalk or used in other wet areas that might be discovered. 

Also, during a spring time visit to the property, washout from winter storms was observed at the site along the trail 
near Parcel 27X where a culvert from Woodland Ave had washed away soil. In this full application, in lieu of stairs, the 
Ayers PTO would like to ask for funds for The City to address this washed out area. We will work with Michael Collins 
and the Department of Public Services to augment erosion control devices along the trail as necessary to provide safe 
travel. Steeper areas will require periodic management with additional gravel or stone dust after heavy storm erosion. It 
will remain to be determined if City resources can address this repair or if a subcontractor will be required for the work, 
which is why we have budgeted conservatively. 

c. Project Partnerships & Support 
A side benefit of this project will be to provide eager local Scout Troops opportunities to volunteer for both the 

improvement project and in on-going maintenance, as well will have the support of parent volunteers through the PTO, 
and (when appropriate) family volunteering opportunities. The high participation in ribbon cutting event in the fall of 
2014 and initial spring 2015 clean-ups demonstrates the interest, and afforded many a first-look at the spectacular asset 
that had been hiding behind the overgrowth for many years. The initial clean-ups and tour has also alleviated fears some 
parents and residents had related safety due to former campsites within the property, though continued active 
recreation use will be required. 

A number of City departments and committees support the project outlined in this proposal, and will work 
collaboratively. Please find letters of support from: 

• Beverly Harbor Management Authority (HMA) – Paul Earl 
• OSRC Chairperson – Charlie Mann 
• Beverly Recreation Department Commissioner – Bruce Doig 
• Ward 1 City Councilor David Lang 
• Ayers Ryal Side Elementary School Principal – Elaina Byrne 
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d. Feasibility 
After a professional site survey is conducted, a determination of the actual bridge/boardwalk footprint can be 

confirmed and presented to the Conservation Commission for their evaluation, site visit, and approval for permitting. 
An initial site visit measured 210’ feet, but that was based on assumptions made with information provided by a land 
owner of the adjacent property; the 210’ feet should be the maximum size required to accomplish the outlined goals. 

 The Ayers PTO in coordination with Parks and Recreation and Department of Public Services will submit a full 
‘Notice of Intent’ for the trail improvements near the Bass River, wetland bridge crossing, and any bench construction 
near the Bass River. The actual applicant will be either Parks and Recreation or Department of Public Services. 
Attached is letter of support from Bruce Doig; via email, Michael Collins also voiced his support. 

e. Applicant/Organization Background 
The intention for this project is to have the City use its in-house resources to execute the components of the 

application that cannot feasibly be done by volunteers, such as parents, community members, and Boy Scouts. The 
funding requested would be used for materials and labor, as well as required permitting. This specifically requires 
coordination of activities with the City department and committees. For practical reasons, the City’s resources cannot 
be controlled by an organization such as the Ayers PTO; however, the cooperation and coordination on improvements 
already made in 2014 to the site demonstrate the collaboration that can be achieved when we work together. The Ayers 
PTO is comprised of a number of dedicated parents and guardians, as well as teachers and school staff who are 
committed to providing a safe, educational, and enriching environment filled with activities for the students of Ayers 
Ryal Side, as well as our community. High participation in planned activities and consistently impressive fundraising for 
other project within our school community demonstrates our commitment and ability to execute.  

Spear heading this application process for the project is Rachael Abell (on behalf of the Ayers PTO). Rachael has 
professional project management experience that will help with scoping, identifying tasks/resources, and managing 
timelines. Additionally, with her nearly 12-year residency in Beverly, and former experience within The Friendly Garden 
Club of Beverly as a both a member and as Publicity Chair, she has experience in coordinating volunteer resources for 
nature-based outdoor clean-up with a keen eye on stewardship. She has strong organizational and communication skills, 
as well as a desire to be a consensus builder. To be best equipped to successfully coordinate this project, Rachael has 
been a regular attendee of the Open Space & Recreation Committee meetings in 2015, and attended a Conservation 
Commission meeting to ensure understanding of wetland/shore land application process and the concerns this project 
will need addressed. Rachael (and her family) has been a member of Trustees of the Reservation and Mass Audubon for 
many years and experienced the benefits of their trail programs. Additionally, Rachael recognizes the value of leveraging 
both the trail blazing and grooming and construction expertise of others including, but not limited to, Charlie Mann. 

Charlie Mann is presently serving as Chairman to OSRC, as well as an active member of Essex County Greenbelt, 
and lends his time to other worthy environmental and recreational endeavors outside of his professional hours, which 
belong to Windover Construction where he is a project manager. Charlie is very familiar with the parcel and has 
contributed to this proposal, as well as another that intends to secure an additional piece of properly with an easier (less 
steep, more logical) access point to the trails considered in this proposal; this proposal will work in concert with the 
other, as Ayers PTO recognizes the other parcel is a logical point of entry, and ‘making the loop’ connection to Green 
St. is this proposal’s leading objective. 

f. Maintenance & Long Term Preservation 
Once completed, Green’s Hill access to this forested area adjacent a riverine system with abundant wildlife, 

waterfowl will be greatly increased. The newly acquired land will open up Green’s Hill to thousands of nearby residents 
of Wards 1, 2, and 3 for recreation including hiking, picnicking, biking fishing, and birding. It will provide a unique 
environment close to the urban aspects of the City that is not currently available. It will also allow more residents 
frequent use of the land and will discourage campers from coming back to the area again thereby increasing safety. On-
going maintenance of the site will be done by the volunteer organizations outlined in this proposal, as well as the City, 
as deemed necessary. 

A number of committed Ward 1 residents have contributed to the ideas presented in this application by the Ayers 
PTO, including parents with youngsters in the Ayers Ryal Side Elementary School who will be in attendance for the 
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next four years or more, and therefore are keenly interested in the on-going maintenance and preservation of this open 
space. Additionally, the letters of support attached to this application indicate the additional interested parties. 

4. Supplemental Information 
g. Natural resource features 

This project enhances waterfront access and will promote use for healthy activities, as well as 
provide people with a chance for viewing wildlife and plants. The goals of the project are to make the 
open space available to a wide-variety of users in an affordable (no membership required) and 
convenient (in our backyard) manner. A few photos are supplied in the following pages of the 
application, but additional photos are available at: www.greenshill.info.  

h. Proof of site control, or plan to obtain control such as Purchase and Sale Agreement, option or deed  
The land described in this project is City-owned; including the 27X Parcel that the city solicitor 

confirmed via email on January 29, 2015 as the City had taken the property by tax title and now owns 
it. Site work in 2014 was conducted by the City’s Department of Public Services, who would oversee 
additional site work. 

i. For historic properties or artifacts, a Determination of Historic Significance by the Beverly Historic 
District Commission  

Not applicable. 
j. Historic structure report or existing conditions report 

Not applicable. 
k. Evidence that appropriate professional standards will be followed if construction, restoration or 

rehabilitation is proposed 
City resources such as the Department of Public Services, Recreation Department, OSRC’s Charlie 

Mann, and others with stewardship/trail maintenance experience such as the Boy Scouts will be doing 
the proposed work. 

l. Any other information useful to the Committee in considering the project  
Active, outdoor recreation time for children has become scarcer, so creating real opportunities to 

teach children about steward ship and respect for the natural world is more important than ever. The 
Ayers PTO has spearheaded this application process in hopes that the CPC finds this project fund-
worthy and gives the City the resources with which to move forward. 

 
Budget: 

Beverly-CPC-Budget-
Form-Finalized-Janua  

Project Plan: 

Beverly-CPC-Project-
Schedule-Form-Finaliz 

 
Support Letters: 

OSRC_Support_Lett
er_Mann_3May2015.    

HMA_Support_Letter
_Earl_1May2015.pdf     

RecDept_Support_Le
tter_Doig_4May2015  

Ward1_Support_Lett
er_Lang_5May2015.p   

Ayers_Support_Lett
er_Byrne_5May2015.  

 
Quotes & Estimates: 

Boardwalk_Materials
_Quote_IN107AAQ.p    

Temporary_Planks_M
oynihan_04May2015.   

Misc_Protective_Sup
plies_Moynihan_04Ma   

SwensonGranite_Qu
ote_Benches_1392_1   

OBrienQuote_Beverl
y - Site Improvements    

Beverly 2015 CPA Project Funding Application – Project Description Form  
Page 6 of 9 

http://www.greenshill.info/


 
Maps &Visual Materials: 
Upland (blue) and Coastal (red) trail locations: 

 

A view from McPherson Drive, w/ phragmites/wet area denoted with dashed red: 

 
 
Approx. representation of upland & costal trails: 

 
 

 



 
 

 
 
 
A arial view marking approx. locations of entrance sign, bridge/boardwalk at the wet area, benches, and optional picnic tables: 
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Green’s Hill surrounds Ayers Ryal Side School, giving students, parents/guardians, and the community access from the school’s parking lot, as well as Bridge 
St. and, soon to be marked, Green St. entrance. The illustration below provides additional details about the remaining area requiring trail improvements, as well 
as indicates the approximate site of the Woodland Ave Culvert run-off area that needs to be addressed: 
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	191 Cabot Street, City Hall
	Beverly, MA 01915
	Project Title: _ Green’s Hill Trail and Water Access Improvements________________

	2015 CPA PROJECT FUNDING APPLICATION
	Project Description Form
	Application and supporting materials must be submitted by Friday May 8, 2015 at Noon
	Project Title: Green’s Hill Trail and Water Access Improvements _____________



	Email Address: _raeabell@gmail.com_______________
	1.  Project Narrative
	a. Project Description
	b. CPA Eligibility, Community Preservation Need
	c. Project Partnerships & Support
	d. Feasibility
	e. Applicant/Organization Background
	f. Maintenance & Long Term Preservation

	4. Supplemental Information
	Support Letters:
	Quotes & Estimates:
	Maps &Visual Materials:

	Project Plan:
	Budget:









ESTIMATE 
MOYNIHAN BEVERLY LUMBER 
PO BOX 509 


I llllll lllll lllll lllll lllll lllll llll llll 
Est#: 180165 


82 RIVER ST 
BEVERLY. MA 01915 
Phone: (978) 927-0032 
Fax: (978) 927-8201 


Ill II 
MOYNIHAN WMBER 


Route: CITY 
Page: 1 of 1 
Estmt: 05/04/15 
Sched: 05/04/15 


To: BEV160 


CITY OF BEVERLY PUBLIC WORKS 
ATT: MIKE BOUCHARD 
148 PARK ST. 
BEVERLY MA 01915 


Ship To: 


BEVERLY PUBLIC WORKS 
GREENS HILL/CPC 


MA 


Printed 
Date: 05/04/15 
Time: 11:42 AM 


FOB: DLVD Entd By: MB57 Via: CUSTOMER PICK UP Contact: 
-Phone: (978) 921-6053 


Type: WHSE In: 00 I Out: 09 Terms: 2% DISC/NET Your Order: RACHAEL A 


Line# Item Number Quantity 


0001.00 2812K 1. 00 PC 


Descriotion 


Customer Instructions 
ALL YELLOWS REMAIN IN HOUSE 
A: PAUL RUGGIERO 


Net 
Net Price Extended 


********** THIS IS NOT A RECEIPT ***** ***** 
UNTIL FURTHER NOTICE - PRICING OF ALL ROOFING 
METAL AND PETROLEUM BASED PRODUCTS ARE 
SUBJECT TO CHANGE W/O NOTICE. ALL LUM arn 
PRODUCT PRICING IS GOOD FOR 7 DAYS. 
2X8 12 2+BTR KD SPRUCE 8.76 E 8.76 


Merchandise ... : 8.76 
Tax ........... : 0.00 
Misc Charges .. : 0.00 
Estimate Total: 8.76 
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Community Preservation Committee

Planning Department

191 Cabot Street, City Hall

                     Beverly, MA 01915

                    (978) 921-6000 ext. 2343  (978) 921-6187 (Fax)


		2014 CPA PROJECT FUNDING APPLICATION

Project Budget Form







· Project Title: _Green’s Hill Trail and Water Access Improvements___________________________

· Applicant Contact Information:

Contact Person: _Rachael Abell__________________________________________________________

Organization: _Ayers Parent Teacher Organization (PTO)___________________________________



		SOURCES OF FUNDING



		Source

		Amount

		Percentage of Total Budget 



		Community Preservation Act Fund

		$20,000

		100%



		Volunteer Labor (In Kind)

		Priceless

		0%



		Total Project Funding 

		$20,000

		







		ITEMIZED PROJECT EXPENSES 



		Expense 

		Amount 

		To Be Funded by CPA? Y/N

*Please refer to DOR’s Allowable Uses Chart



		Professional Site Survey
(confirm lines of 28R Woodland, 27X @ Green)

		~$900.00 (mkt rate)

		Yes



		Signage
(per OSRC standards)

		~$800.00 (TBC)

		Yes



		Culvert/ Fill
(Materials, Equipment & Labor - TBC – City or Subcontractor)

		~$5,000.00 (TBC)

		Yes



		Temporary Timbers (2”x8”x12’)
(mark path through wet area until construction)

		$306.60 (see quote)

		Yes



		Bridge/Boardwalk Materials

		$3,694.51 (see quote)

		Yes



		10 Rustic Granite Benches
(installed Dept Public Service)

		$3,057.50 (see quote)

		Yes



		4 Picnic Tables (Optional)

(with agreement of OSRC, School Principal, Dept Public Services, etc.)

		$3,336.00 (see quote)

		Yes



		Misc. Protective Equipment 
(eye protection, gloves, misc req’d tools, etc.)

		~$600.00 (see sample receipt)

		Yes



		Volunteer Labor
(Consisting of Parents/Guardians (~80hr), Scouts (~60hr), Community (~20hr))

		160 person-hours

		No



		Total Project Expenses

		$17,694.61 plus contingency of 13% = $20,000.00





Please Note: If the project is approved, the applicant must agree to and sign a Memorandum of Understanding (MOU).  Funds will be disbursed based on the conditions of the MOU executed as part of the project award.
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Community Preservation Committee

Planning Department

191 Cabot Street, City Hall

                     Beverly, MA 01915
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		2015 CPA PROJECT FUNDING APPLICATION

Project Schedule Form







· Project Title: _Green’s Hill Trail and Water Access Improvements___________________________

· Applicant Contact Information:

Contact Person: _Rachael Abell__________________________________________________________

Organization: _Ayers Parent Teacher Organization (PTO)___________________________________



Please provide a project timeline below and describe the various activities, noting all project milestones.



		

		Estimated Date

		Activity



		Project Start



		June 2015*

		*Clean-up efforts already underway (Ayers PTO)
Use volunteers to remove trash/debris, and gently reclaim old paths or mark intended way to direct hikers/walkers, temporarily mark Green Street Entrance to “connect the loop” (Priority One) (Estimate 30+ person-hours); begin preliminary conversations with respect to Conservation Commission-related items; Professional Site Survey (funds?)



		Project Milestone





		July 2015

		Daytime hike at low tide for tide pooling followed by an optional blanket picnic for families closer to Ayers School at the vista to increase community engagement and spark conversation about the volunteer labor required for the bridge/boardwalk (Ayers PTO to Coordinate)



		Project Milestone



		August 2015

		Trail stewardship (look for evidence of litter, pet waste, or other unintended disturbances), clean-up day before Back-to-School (Estimate 20+ person-hours) (Boy Scouts to Coordinate with Ayers PTO)



		Project Milestone



		October 2015

		Funding Awarded - Bridge/Boardwalk Construction (Estimate 60+ person-hours); order sign(s) via OSRC



		Project Milestone



		November 2015

		Additional improvement at Green Street Entrance; sign placement (estimate 20+ person-hours)



		50% Completion 



		Winter

		To Be Determined/ Weather Permitting



		Project Milestone



		April 2016

		Installation of Benches (and possibly Picnic Tables) procured with CPC Funding (Department of Public Services)



		Project Milestone



		Spring 2016

		Trail stewardship, clean-up day (Estimate 10+ person-hours) (Ayers PTO to Coordinate with Boy Scouts)



		Project Completion



		Spring 2016

		Bench Dedications (optional, pending discussion with Mayor, City Council, etc.)





Please Note: If the project is approved, the applicant must agree to and sign a Memorandum of Understanding (MOU).  Funds will be disbursed based on the conditions of the MOU executed as part of the project award.
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May 5, 2015 


Ms. Wendy Pearl 


Community Preservation Committee 


Planning Department 


191 Cabot Street, City Hall 


Beverly, MA 01915 


Re: Community Preservation Act Application Support- Green's Hill Trail Improvement Project 


Dear Ms. Pearl, 


On behalf of the students, families and staff of the Ayers Ryal Side Elementary, I would like to voice my 


support for the Green's Hill Trail Improvement Project by asking for your consideration in providing 


Community Preservation Act funding. As you know, the City of Beverly's Department of Public Services 


began significant trail reclamation efforts in 2014 to restore access for the public and to help curb 


overgrowth of some invasive species; this effort has already provided benefit to our school community, 


however, additional efforts outlined in this project will make the open space more useable and safer. 


Funding for the items outlined in the Ayers PTO application, such as the benches, picnic tables, and 


potential bridge/boardwalk over the wet area on the trail will further the improvements leading to 


additional use and enjoyment of the Green's Hill area, especially where the Parcel 27x now helps to 


close the loop around this section of Bass River. Having additional users, including parents and families, 


will continue to deter miscreants who have historically littered the area with empty glass containers and 


had bonfires that jeopardize this area, which is so special to the character of our school. 


We strongly support the outlined projects in the application; the Ayers PTO will work closely with the 


Open Space and Recreation Committee, Harbor Management Authority, and others who are supporting 


this initiative to complete these projects. Through ConnectEd and other notes home, we know, we will 


be able will recruit parent/guardian volunteers for the efforts outlined, as we are fortunate to have a 


community filled with folks generous with their time and talents. 


Thank you for your consideration and for your continued dedication to serving the residents of our city. 


Sincerely, 


Elaina Byrne 


Principal, Ayers Ryal Side Elementary 
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Timberline Enterprises, LLC
23 Low Street


Newburyport, MA 01950
www.tlumber.com


PHONE: (978) 462-0402
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66 Cherry HIll Drive


Beverly MA 01915


CPA BEVERLY


3477.19


NET 15TH 010 4/17/15 3:15000


ALAN ARCHIBALD
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CUST NO:


SOLD TO: SHIP TO:


JOB NO: PURCHASE ORDER: REFERENCE: TERMS: CLERK: DATE / TIME:


TAXABLE
NON-TAXABLE
SUBTOTAL


TAX AMOUNT


TOTAL


TAX:


Received By


EXP. DATE:


SALESPERSON:


TERMINAL:


ALL QUANTITIES AND SPECIFICATIONS MUST BE VERIFIED BY THE CONTRACTOR


LINE SHIPPED ORDERED UM SKU DESCRIPTION LOCATION UNITS PRICE/ PER EXTENSION


1 26 EA SO003055754001 4 X 4 X 16 .60 ACQ PT 26 27.03 /EA 702.78


2 3 EA SO003055754002 16 D GALV. SINKER NAILS (5LBS) 3 19.65 /EA 58.95


3 40 EA 268T 2X6X8'  #1 TREATED PT 40 5.95 /EA 238.00


4 75 EA 288T 2X8X8'  #1 TREATED PT 75 7.93 /EA 594.75


5 134 EA 54612T 5/4X6X12' PREM. TREATED PT 134 10.17 /EA 1,362.78


6 104 EA 388CBG 3/8x8 CARRIAGE GALVANIZED W3 104 1.65 /EA 171.60


7 104 EA 38FWG 3/8" FLAT WASHER GALV. W3 104 0.07 /EA 7.28


8 104 EA 38NG 3/8-16 GALV FINISHED HEX NUTS W3 104 0.15 /EA 15.60


9 75 EA 1452231 10" TIMBERLOK SCREWS 11A 75 0.95 /EA 71.25


10 10 BX 5713013 10D HOT GALV MAZE 5 LB NS 10 25.42 /BX 254.20













ESTIMATE 
MOYNIHAN BEVERLY LUMBER 
PO BOX 509 


I llllll lllll lllll lllll lllll lllll llll llll 
Est#: 180166 


82 RIVER ST 
BEVERLY, MA 01915 
Phone: ( 978) 927-0032 
Fax: (978) 927-8201 


II II 
MOYNIHAN WMBER 


Route: CITY 
Page: 1 of 1 
Estmt: 05/04115 
Sched: 05/04/15 


FOB: DLVD 


To: BEV160 


CITY OF BEVERLY PUBLIC WORKS 
ATT: MIKE BOUCHARD 
148 PARK ST. 
BEVERLY MA 01915 


Entd By: MB57 Via: CUSTOMER PICK UP 


Ship To: 


BEVERLY PUBLIC WORKS 
GREEN HILLS/CPC 


Contact: 


MA 


Printed 
Date: 05/04/15 
Time: 11:48 AM 


-Phone: (978) 921-6053 
Type: WHSE In: 00 I Out: 09 Terms: 2% DISC/NET Your Order: RACHAEL A 


, 


Customer Instructions 
ALL YELLOWS REMAIN IN HOUSE 
A: PAUL RUGGIERO 


Net 
Line# Item Number Quantity Description Net Price Extended 


********** THIS IS NOT A RECEIPT ***** lk**** 
UNTIL FURTHER NOTICE - PRICING OF ALL ROOFING 
METAL AND PETROLEUM BASED PRODUCTS ARE 
SUBJECT TO CHANGE W/O NOTICE. ALL LUM SER 
PRODUCT PRICING IS GOOD FOR 7 DAYS. 


0001.00 7005 15.00 EA ARKON SAFETY GLASSES MIRRORED 9.99 E 149.85 
PRED. 


0002.00 012594 12.00 EA GOLDEN STAG CANVAS GLOVE 12 OZ 2.99 E 35.88 
125 M 


. 
0003.00 27219 2.00 RO HANSON BARRICADE TAPE 3"X200' 6.49 E 12.98 


15001 CAUTION 


0004.00 20906 5.00 RO TAPE FLAGGING ORANGE 300' 1.99 E 9.95 
65902 


0005.00 018788 1. 00 EA. TAJIMA G-SAW IFC/PLASTIC FOLDI 19.99 E 19.99 
GK-G210P 7 INCH BL~E 


(x l- •.,. -; "? 
0006.00 012234 1. 00 EA POST HOLE DIGGER 6" ) 


f X~ or x-; ? 
39.95 E 39.95 


0007.00 SUN7000-9 1. 00 EA SUNBELT 7 BU 3.MIL CLEANUP 9.95 E 9.95 
CONTRACTOR BAGS 20 CT 


(muLti#') 
'Po.,~rb\1 S-b~ ~ 


Merchandise ... : 278.55 
Tax ........... : 0.00 
Misc Charges .. : 0.00 
Estimate Total: 278.55 








 


      M.E. O’Brien & Sons, Inc. 
 93 West Street – P.O. Box 650 / Medfield, MA 02052 
        Phone:  508-359-4200 / Fax:  508-359-2817 
         SDO CERTIFIED WBE (MA ONLY) 
 
 


Q U O T A T I O N 
 
Date: April 30, 2015 
 
Job: Site Improvements 
 
Location: Beverly, MA 
 
Salesman: Andrew C. Berger, CPSI / jaf  (Andy_Berger@obrienandsons.com) 
 
Attention: Rachel Abell  /  Tel:  617-308-8556  /  raeabell@gmail.com 
 


 
We are pleased to offer our quotation on the following for the above subject job: 
 


QTY DESCRIPTION UNIT TOTAL 
    


 As Manufactured by DuMor, Inc.   
10 Ea. Model #11-60PL Recycled Plastic Bench, 6’-long, powdercoat 


finish, S-1 in-ground mount  
Note:  same bench as Lynch Park 


$865.00  


 Total Furnished and Delivered for (10) $8,650.00 
    
 As Manufactured by Wabash Valley   


4 Ea. Model #SG106D Signature Series 6’-long Picnic Table, PVC 
coated, portable, diamond pattern, color-BLACK 


$834.00  


 Total Furnished and Delivered for (4) $3,336.00 
 
 
 
 
 
Date:  __________________ Signature of Approval: ____________________________________ 


PO# (if any):  ____________ Printed Name: ___________________________________________ 


Tax exempt certificate must be provided with order; otherwise MA sales tax will be added. 
Powdercoat color choice (DuMor):  ______________________ 


Bill to name: ______________________________________________________________________ 
Bill to address: ____________________________________________________________________ 
Ship to name: _____________________________________________________________________ 
Ship to address: ___________________________________________________________________ 


24-hr. before delivery Contact Name & Phone #: ________________________________________ 


Check box for items to ship as soon as they are ready (approx xx-xx weeks)    ASAP 


or    Fill in date if wanted later than xx-xx weeks:  _____________________ 


Re: Site Improvements        Page 2 of 2 
 Beverly, MA 







 
 April 30, 2015 
 


 
**PLEASE READ – IMPORTANT NOTES – PLEASE READ** 


 


• Contractor/Customer is responsible for quantity, color, and product confirmation. 
• Prices based on quantities listed.  Any change to quantities may impact prices quoted. 
• M.E. O’Brien & Sons is NOT responsible for plan take-offs.  All quantities, square 


footages, thicknesses, etc. are the responsibility of the purchaser.  Confirm and double 
check quantities quoted.  It is the responsibility of the purchaser to approve/purchase 
items “per plan”. 


• Prices are quoted for 2015, are firm for 30 days only and are subject to review thereafter. 
• Prices are for materials only unless otherwise noted. 
• Prices do NOT include off-loading, lift-gate (lift-gate is an additional charge) or inside 


delivery. 
• Prices do NOT include sales tax, assembly or installation. 
• Standard manufacturer's design, colors, specifications, and construction apply. 
• If ordered, inspect entire delivery carefully, making note on delivery receipt of ANY 


damage so a freight claim can be filed if damage is discovered after opening package(s). 
• Retainage does not apply. 
• Returns must be made within 30 calendar days of receipt of order.  Customer is 


responsible for re-stocking fee plus shipping charges (to and from) for all returned items. 
• Our terms are:  to be arranged. 
• Allow 6 to 8 weeks (DuMor) and 4 to 6 weeks (Wabash) for delivery of materials after 


receipt of order and architectural approval if required. 
 


 
If we can be of further assistance please do not hesitate to contact us.     
Thank you! 
 





		TOTAL

		As Manufactured by DuMor, Inc.

		Model #11-60PL Recycled Plastic Bench, 6’-long, powdercoat finish, S-1 in-ground mount 

		As Manufactured by Wabash Valley

		Model #SG106D Signature Series 6’-long Picnic Table, PVC coated, portable, diamond pattern, color-BLACK



		UNIT
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City of Beverly 


Open Space and Recreation Committee 


May 3, 2015 


Wendy Pearl, Chair 
Community Preservation Committee 
Beverly City Hall 
191 Cabot Street 
Beverly, MA 01915 


Re: CPA Open Space funding for the Greens Hill Trail 


Dear Ms. Pearl and Members of the Committee: 


The Open Space and Recreation Committee (OSRC) are heartily in support of funding for the 
new trail at the Greens Hill Property. This trail will complete a loop around the upper Bass River 
basin that has been the vision since the Cecil Group Master plan was drafted. 


The loop trail will provide public access to the Greens Hill waterfront property as well as a place, 
in a densely populated part of the City, for outdoor recreation and exercise. 


The project will utilize many volunteer hours which will engage the local community as well. 


Thank you for your consideration of this matter. 


Yours Truly, 


~~ 
Charles Mann 


Chairman 
Open Space and Recreation Committee 


City Hall 191 Cabot Street Beverly, Massachusetts 01915 (978) 921-6000 Fax (978) 921-6187 










