BUDGET MESSAGE

Dear Honorable Council:

Good Evening, City Councilors and members of the public. | am excited to stand before you tonight to
present the administration’s proposed Fiscal Year 2016 operating budget. Councilors, | am grateful for
your collaborative leadership in our community and the input we receive from you throughout the year
and during the budget process.

This proposed budget reflects our shared key priorities. Of note, this budget will:

- Increase funding for the Beverly Public Schools by over $1.6 Million - a level that will continue to
deliver an outstanding education for all our 4,500 students, while absorbing the loss of $530,000
in revenues from rentals of the McKeown and Memorial Schools. As Councilors know, our new
middle school project requires that the Memorial School building be vacated this fiscal year and
our pre-kindergarten classes as well as our school administration offices will relocate to the
McKeown School.

Continue to deliver consistent, high quality city services across all departments

Spend $2.9 Million again this year to pave streets and repair sidewalks, while investing
additional dollars in other road preservation techniques to extend the useful life of our many
roads

- Address key longterm components of our operating budget, specifically pension obligations,
health care costs and debt service on city infrastructure projects such as the recent Beverly
Public Library, City Hall, and Police Station roof replacements, the citywide communication fiber
upgrade project, and two new fire trucks

- Invest in needed capital equipment including a third new sidewalk snow plow, so that our
Department of Public Services can continue to upgrade our public infrastructure and deliver key
public services

I’'m proud to say that the budget before you this evening contains all of this, and at a rate of growth that
is both responsible and sustainable in the future.

My FY16 budget proposes an increase of $3.76 M or 3.4% over the FY15 approved budget. The large
portion of this increase is directly attributable to non-discretionary costs increases and required some
departmental spending refinements to contain growth to the responsible level of 3.4%. Most notable of
those non —discretionary cost increases are; the City’s pension contribution which is budgeted at an
increase of $366,411 over last year’s level and maintains the current funding schedule; Debt Service is
slated to increase by just under $700,000 when compared to last year and this is entirely due to the
permanent bonding of a number of projects including the ones | mentioned earlier; Veterans benefits is



proposed to increase by S100K which places the FY16 request more in line with the actual FY15
spending- as you'll recall the city required a supplemental appropriation in this area mid-year; Cherry
Sheet assessments (ie. Assessments against our state aid) are budgeted to increase by $110,000 and this
is a direct result of a court order to place the entire years regional dispatch assessment into an escrow
account pending resolution; Health Insurance is expected to cost the City an additional $168K in FY16
and we are proposing an increase in the City’s reserve for appropriation of $88K for anticipated
collective bargaining costs that we expect to take place in FY16. In addition to these noted expenditure
increases, | am proposing a $1,639,124 increase to the school department which includes support for
the lost rental revenue at the McKeown School of $530,000. | am also proposing some staffing
refinements as we continue to develop a responsible 911 dispatch model for our public safety services.
The proposed Police budget includes two full time civilian dispatchers as well as intermittent staff
support to aid in that function, and we look forward to refining our dispatch services with all of our
stakeholders in the coming year. We propose funding the solicitor’s office at an increased level. Facing
two significant legal matters likely to require litigation during FY16, we believe it is responsible to
include the projected associated legal costs in our proposed FY 16 budget. In each of the last five fiscal
years, this department required supplemental appropriations of varying degrees. This budget proposal
seeks to avoid that.

Fiscal Year 2015 provided the city with the highest level of new growth since 2007 ($1.4M) which
represents the primary area of growth supporting the overall budget increase of 3.4%. In addition,
Beverly’s FY16 local aid from the state will increase by at least $512,399. | want to thank our
Representative Parisella, Senator Lovely, and Governor Baker for their continued advocacy and efforts
to support local government in so many ways.

The City’s new Middle School project has received notable praise from the Mass School Building
Authority and near unanimous support from our designated school building committee. This FY16
budget has been developed with an eye towards successfully financing the debt service that will be
associated with building our new 1400 student grade 5-8 middle school to open its doors to our
students in September 2018. The conservative discretionary spending and departmental revenue
estimates in this proposed FY 16 operating budget, along with maintained commitments to short term
principal payments are intentional with an eye towards bond rating improvement and creating capacity
for the debt service that we know will begin to materialize in FY18.

The Water and Sewer Funds are a significant part of our annual budget. My proposal maintains existing
levels of service and performs the approved and necessary water and sewer related projects planned for
the coming construction season. These include the Rantoul Street and Cove area sewer projects to
eliminate stormwater inflow and infiltration, as well as the Beverly Farms, Standley Street, and Haskell
Street water main projects to improve quality and flow of water to those parts of the city. Despite
increasing costs of materials, it was my commitment last year that the combined water and sewer rates
would not increase by more than 2.5% in FY15 and 2.5% in FY16. Although it is never an easy decision to
increase fees, | find some comfort knowing that we are containing the combined fee increases for FY 16



to the lowest level since 2007, and we expect the growth factor to be even less in FY17. With some of
our infrastructure being a century old, it is necessary to make these investments to upgrade our
infrastructure now.

| realize that | am proposing a budget for the specific fiscal year of FY2016. However, decisions that are
contained in it or any other budget have lasting effects that must be taken into account. | say with
utmost confidence that this budget is prepared with that eye to the future. This budget will empower
our city government to continue to deliver outstanding services to our citizens. At the same time, it will
position us to continue to generate strong economic growth locally, successfully build the new middle
school our community needs at a price we can afford, and handle all opportunities and challenges the
coming years hold in store for Beverly. |look forward to working with the City Council in the coming
days and weeks as you conduct your budget deliberations.

Sincerely yours,

Michael P. Cahill, Mayor
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CITY OF BEVERLY
FISCAL 2016 BUDGET

COUNCIL
FINAL
6/19/20714
GENERAL FUND REVENUES
GENERAL FUND REVENUES $ 110,461,359.00

GENERAL FUND EXPENDITURES

TRANSFERS $ 1,400,000.00
CITY COUNCIL

CLERK OF COMMITTEES § 26003100
CLERK $ 16525944
ELECTIONS 5 17121307
TOTAL $  596,503.51

EXECUTIVE
EXECUTIVE §  453,407.10
RESERVE FOR APPROPRIATION §  994,389.69
LICENSING BOARD H 5,800.00
TOTAL § 1,453,696.79

MUNICIPAL FINANCE

ACCOUNTANT $ 1,107,115.88
INFORMATION SYSTEMS § 56343785
ASSESSORS §  276,04724
TREASURER/COLLECTOR § 34174582
PROCUREMENT § 32079197
TOTAL § 2,609,138.56
SOLICITOR $ 409,238.30
HUMAN RESOURCES 3 196,485.03
PLANNING
CONSERVATION COMMISSION 5 3,186.36
PLANNING § 55272853
TOTAL § 55591489

MUNIGIPAL INSPECTIONS

BUILDING COMMISSIONER 5 534 672.46
SEALER ] 17,246.00
CITY ELECTRICIAN $ 59,268.48

TOTAL $  611,186.94

PUBLIC SAFETY

ANIMAL CONTROL 5 94,345.40
POLICE $ 6,850,02644
FIRE § 562578630

FY2016 Mayeral Proposal Increase [ (Decrease) Percentage Change
114,221,924.00 3,760,565.00 3.40%
1,400,000.00 - 0.00%
257,830.72 [2,200.28) -0.85%
166,687.19 1,427.75 0.86%
188,775.08 18,562.01 10.84%
614,292.99 17,789.48 2.98%
477,839.78 24,432.68 5.30%
1,082,913.12 88523.43 8.90%
£,800.00 - 0.00%
1,566,652.90 112,956.11 T.TT%
1,187,924.92 B80,879.04 7.31%
581,440.43 18,002.78 3.20%
280,157.28 4,110.04 1.49%
348,BE6.06 7,140.24 2.09%
329,047.30 8,255.32 25T%
2,727,525.99 118,387.43 4.54%
624,877.68 215,639.38 52.69%
200,794.57 4,309.54 2.19%
3,186.36 - 0.00%
581,451.41 38,722.88 T.01%
594,637.77 38,722.88 6.97%
524,392.01 (10,280.45) -152%
17,246.00 - 0.00%
58,268.48 - 0.00%
600,906.49 (10,280.45) -1.68%
93,291.04 (1,054.36) -1.12%
7,020,430.97 161,404.53 235%
5,701,341.80 75,555.50

1.34%



EMERGENCY MANAGEMENT
HARBORMASTER

TOTAL

ENGINEERING

ENGINEERING
SANITATION

TOTAL

PUBLIC SERVICES

HIGHWAY
SNOW AND ICE
MUNICIPAL GARAGE
CEMETERY
ELECTRIC DIVISION
PARKS AND FORESTRY
PUBLIC PROPERTY

TOTAL

COMMUNITY SERVICES

HEALTH
COUNCIL ON AGING
VETERANS SERVICES
LIBRARY
RECREATION

TOTAL

SCHOOLS

BEVERLY PUBLIC SCHOOLS
NS REGIONAL VOCATIONAL

TOTAL
DEBT SERVICE
ANNUITIES & PENSIONS
OTHER
WORKERS COMPENSATION
UNEMPLOYMENT
HEALTH INSURANGE

LIFE INSURANCE

PAYROLL TAX

TOTAL

ASSESSMENTS

TOTAL GENERAL FUND

§

$

64,508 65
207,096.76

12,850,763.55

523,180,00
1,178,300.00

1,702,080.00

1,846,771.00
A00,000.00
£21,391.00
240,500.00
§61,764.00
961, 869.00
156,000.00

5,288,295.00

431,062.00
558,620.00
500,100.00
1,885,756.85
366,247.78

3,842,786.43

49,364,966.00
2,374,929.00

51,739,895.00
7,153,712.00
8,851,911.00
485,000.00
18,000.00
8,274,183.00

70.00D.00

275.000.00

9,102,183.00

2,097,569.00

$ 110,461,355.00

65,308.92
208,496.48

13,086,869.21

533,342.00
1,153,848.00

1,687,190.00

2,142,557.16
800,000.00
£24,110.00
253,500.00
562,459.00
963,564.00
156,000.00

5,502,190.16

434,047.53
564,359,04
705,301.61

1,885,732.76
370,397.40

3,959,838.34

51,004,090.00
2,048 013.00

53,052,103.00

7,845,710.22

9,218,322.00

£15,000.00

18,000.00

8,442,156.68

70,000.00

285,000.00

9,330,196.68

2,207,816.00

114,221,524.00

800.27
1,399.72

238,105.66

10,162.00
{25,052,00)

(14,890.00)

195,786.16

2,719.00
13,000.00
695.00

1,695.00

213,895.16

2,985.53
4,739.04
105,201.61
{23.89)
4,149.62

117,051.51

1,639,124.00
{326,916.00)

1312,208.00
691,958.22

366,411.00

50,000.00

168,013.58

10,000.00
228,013.68
110,247.00

3,760,565.00

1.24%

0.68%

1.85%

1.94%

-2.13%

-0.87%

10.06%

0.00%

5.41%

0.12%

0.18%

0.00%

4.04%

0.69%

0.85%

17.53%

0.00%

1.13%

3.05%

-13.77%

2.54%

9.67T%

4.14%

10.75%

0.00%

2.03%

0.00%

3.69%

1.51%

5.26%

3.40%

SURPLUS / (DEFICIT)

$




Water Enterprise

Sewer Enterprise
Sanitation Enterprise
Beverly Golf and Tennis
Airport Enterprise
Recreation Enterprise

Senior Center Enterprise

4,305,530.00
8,327 917.60
2,487,900.00
380,000.00
1,908,300.00
350,050.00

81,406.00

5,134,250.00

7,565,450.60

2,461,348.00

350,000.00

366,369.00

360,050.00

67,963.00

828,720.00
(758,467.00)
26,552.00)
10,000.00

11,541,931.00)

(13,443.00)

19.25%

-8.11%

<1.07%

2.63%

-B0.B0%

0.00%

-16.51%



Revenue
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|city of Beverly LIVE DATAEASE
| NEXT YEAR / CURRENT YERR BUDGET ANALYSIS
BROJECTION: 20161 Fiscal 2016 Budget Projection
LCCOUNTS FOR:

2015
ORIG BUD

2015
REVISED BUD

| 1
| bgnyrpts

FOR PERIOQD 13

2015
PROJECTION

2016 PCT
MAYOR REC CHANGE

00410 TAX REVENUES

{'J;;l(_)___’;;.;;; ________ ;._;";-1:;-“—;;:;;;:;;?'?5 _86,833,880.00 -B6,B33,880.00 -86,588,955.83 -86,815,186.53 -90,318,026.00 4. 0%
FISCAL 2015 LEVY LIMIT 88,212,708
ADD 2.5% 2,205,318
ADD NEW GROWTH 500,000
DEDUCT OVERLAY (1,000,000)
FY 2016 LEVY ESTIMATE 50,318,026

00410 41410 REAL ESTAT -668,045.06 .00 .00 -422,500.61 -675,000.00 .00 0%
COLLECTION OF RERL ESTATE TAX LIENS

00410 41500 M.V. EXCIS  -4,427,486.35 -3,900,000.00 -3,500,000.00 _4,418,661.45 ~-4,600,000.00 -3,930,000.00 8%
MOTOR VEHICLE EXCISE REVENUE

00410 41600 BOAT EXCIS -16,791.49 -17,000.00 -17,000.00 -41.00 -17,000.00 -17,000.00 .0%
EXCISE REVENUES DERIVED FROM BOATS MOORED OR STORED IN THE cITY. 1/2 OF TOTAL
COLLECTED IS FPOSTED TO WATERWAY IMPROVEMENT FUND PER CHAPTER 60B SECTION 2 1.

00410 41710 PENALTY & -151,132.11 -135,000.00 -135,000.00 —134,333.93 -135,000.00 -135,000.00 0%
PENALTIES AND INTEREST COLLECTED ON LATE TAX PAYMENTS

00410 41720 PENALTY & -71,851,.69 -50,000.00 -50,000.00 -57,816.67 -60,000.00 -50,000.00 .0%
PENALTIES AND INTEREST COLLECTED ON LATE EXCISE PAYMENTS

00410 41725 PENRLTY & -223.08 .00 .00 -1.68 -25.00 -25.00 0%
PENALTIES AND INTEREST ON LATE BOAT EXCISE PARYMENIS

Qo410 41730 PENALTY & -169,628.11 -175,000.00 -175,000.00 -134,757.06 -145,000.00 -145,000.00 -17.1%
PENALTIES AND INTEREST COLLECTED UPON PAYMENT OF TAX TITLE ACCOUNTS d

00410 41735 P&l TR LIE .00 .00 .00 -.36 .00 .00 .0%
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raugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

W{CCOUNTS FOR:

2014 2015 2015 2015 2015
JENERAL FUND ACTUAL ORIG BUD  REVISED BUD RCTUAL PROJECTION
10410 41800 PAYMENTS I -245,715.29 -236,667.00 -236,667.00 -189,44B.66 -236,667.00
ESTIMATES BASED ON LAST YEARS REVENUE
BEVERLY HOUSING AUTHORITY 55,000
MONTSERRAT COLLEGE 15,000
ENDICOTT COLLEGE 166,667

10410 41900 HOTEL/MOTE -168,727.55 -145,000.00 -145,000.00 -156,284.09 -175,000.00
EXCISE RECEIPTS FROM HOTEL/MOTEL ROOM RENTALS

10410 42000 MEALS EXCI -624,609.489 -550,000.00 , -550,000.00 -516,083.71 -600,000.00
MEALS EXCISE RECEIPTS

00410 47725 R M V SURC -31,860.00 -30,000.00 -30,000.00 -36,604.94 -34,000.00

FEES COLLECTED FROM THE USE OF THE REGISTRY OF MOTOR VEHICLES NON-RENEWAL PROGRRM

TOTAL TAX REVENUES -50,264,837.98

00420 CHARGES FOR SERVICES

00420 43610 LAND/EBUILD -169,766.54 -175,000.00 -175,000.00 -147,422.
REVENUES IN THIS CATEGORY ARE DERIVED PRIMARILY FROM THE RENTAL OF RANTENNA SPACE
TO CELL PHONE SERVICE FROVIDERS

TOTAL CHARGES FOR SERVICES -169,766.54 -175,000.00 =175,000.00 -147,422.

00430 INTERGOVERNMENTAL REVENUE

00430 46130 C & -ABATE -41,666.00 -133,430.00 -133,430.00 -36,514.
THE TWO ABATEMENT CATAGORIES REPRESENT REIMBURSEMENT BY THE STATE OF PROPERTY TAX
EXEMPTIONS GRANTED TO QUALIFIYING VETERANS, BLIND PERSONS, SURVIVING SPOUSES AND
ELDERLY PERSONS.

00430 46230 C S8 -CHART -6,B862.00 -6,045.00 -6,045.00 -3,821.

RETMBURSEMENT FOR A PORTION OF THE COST OF CHARTER SCHOOL TUITIONS

-92,072,547.00 -92,072,547.00 -92,655,490.24 -93,492,878.53 -95,586,718.00

06 -151,750.00
[+ -151,750.00
0o -133,430.00
oo -6,251.00

|2 2
| bgnyxpts

FOR FERIOD 13

2016 BCT
MAYOR REC CHANGE

-236,667.00 .0%

-150,000.00 3.4%

-575,000.00 4.5%
-30,000.00 .0%

3.8%

-145,000.00 -17.1%
-145,000.00 -17.1%
-154,635.00 15.%%
-2B8,599.00 373.1%
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raugulewicsz | NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACOOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
s, ;T;‘i;;;;,;"'i;ﬁ;;;Z;;;ﬁ;;“i;:;;;ﬁ;;;'.;;"i;?;;;f;;;f;[{'i;fil;',;;;'.E};"i;ﬁ;;;f;;;f;;"Z;Z;;;',i;;'.;;"";f;;‘
CHAPTER 70 SCHOOL AID
00430 46260 C § -SCHOO -954,791.00 -554,791.00 -954,791.00 .00 -954,791.00 -868,132.00 -9.1%
SCHOOL BUILDING ASSISTANCE CENTERVILLE 441,635
NORTH BEVERLY 426,497
00430 46600 C 8 -PUBLL -37,476.68 -54,093.00 -54,093.00 -24,352.26 -48,713.00 -47,968.00 ~-11.3%
PUBLIC LIBRARY SUFPORT
60430 46670 C § -VETER -315,089.00 -353,566.00 -353,566.00 -412,010.00 -430,000.00 ~419,577.00 1B.7%

REIMBURSEMENT FOR A PORTION OF THE COST OF VETERAN’S BENEFITS

00430 46700 C 85 -ADDT' -5,056,137.00 -5,196,353.00 -5,196,353.00 -4,330,294.00 -5,196,353.00 -5,383,422.00 3.6%

PROVIDES UNRESTRICTED STATE AID TO MUNICIPALITIES

00430 47010 MEDICAID R -591,042.43 -400,000.00 -400,000.00 -44,974.26 -400,000.00 -400,000.00 0%

REIMBURSEMENT OF ELIGIBLE COSTS INCURRED BY BEVERLY PUBLIC SCHOOLS

TOTAL INTERGOVERNMENTAL REVE -14,037,015.11 -14,434,561.00 -14,434,561.00 -10,965,534.52 -14,505,B821.00 -14,772,482.00 2.3%

00450 INTEREST/ INVESTMNT INCOME

00450 48200 INTEREST I -24,100.79 -17,500.00 -17,500.00 -26,178.71 -25,000.00 -18,000.00 2.9%
TOTAL INTEREST/INVESTMNT INC -24,100.79 -17,500.00 -17,500.00 -26,178.71 -25,000.00 -18,000.00 2.9%

00470 FINES & FORFEITURES

00470 47730 FORFEITED -80.10 -500.00 -500.00 -50.00 -100.00 -100.00 -BOD.0%

FORFEITED BIDS AND PLANNING DEPOSITS

00470 47732 DOG VIOLAT -610.00 -1,000.00 -1,000.00 -1,280,00 -1,500.00 -1,000.00 .0%
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augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERICD 13
CCOUNTS FOR: X
2014 2015 2015 2015 2015 2016 PCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
10470 47737 NON-CRIMIN -2,925.00 -3,200.00 -3,200.00 -4,840.00 -5,000.00 -3,500.00 9.4%

NOM-CRIMINAL FINES ASSESSED

TOTAL FINES & FORFEITURES -3,615.10 -4,700.00 -4,700.00 -6,170.00 -6,600.00 -4,600.00 -2.1%
10480 MISCELLANEOUS REVENUES

J0480 43265 CONSTABLE =1,215.00 -1,000.00 -1,000.00 -1,185.00 -1,300.00 -1,000.00 .D%
CONSTABLE FEES
10480 43310 LEASE INCO -30,000.00 .00 .00 .00 .00 .00 .0%

LEASE INCOME FROM BEVERLY GOLF AND TENNIS CLUB REMOVED AND SUPPLEMENTED WITH
APPORTICONMENT OF INDIRECT COST CHARGES.

07 47011 MEDICARE D -255,480.45 -280,000.00 -280,000.00 -387,903.01 -400,000.00 -280,000.00 .0%
REIMBURSEMENT OF ELIGIBLE MEDICARE DRUG COSTS FOR RETIRED HEALTH PLANS
00480 48500 MISCELLANE -568,643.21 -100,000.00 -100,000.00 -1,015,1B4.75 -1,020,000.00 -100,000.00 ' .0%

ALL MISCELLANEOUS REVENUES - FY15 amount includes $300K sale of McKay School.

TOTAL MISCELLANEOUS REVENUES -855,338.66 -3B1,000.00 -381,000.00 =-1,404,272.76 -1,421,300.00 -381,000.00 . 0%
00450 OTHER FINANCING SOURCES
;;;;;___‘;;;;; -------- ;;;;-;;;; _____________ .00 .00 -3,829,082.00 .00 .00 .00 -100.0%
TRANSFERS IN FROM FREE CASH

00450 49110 PREMIUM FR .00 .00 .00 -710,141.17 -738,524.17 .00 .0%

PREMIUM FROM SALE OF BONDS

00490 49720 TRANS. FRO -525,000.00 =235,000.00 -235,000.00 -176,250.00 -235,000.00 -225,000.00 -4.3%
PARKING VIOLATICN FUND #330 135,000
PARKING METER RECEIFS #335 50,000
TOTAL 225,000
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PROJECTION:

|city of Beverly LIVE DATABASE

20161 Fiscal 2016 Budget Projection

|NEXT YERR / CURRENT YEAR BUDGET ANALYSIS.

CCOUNTS FOR:

2015
ORIG EUD

2015
REVISED BUD

|e 5
|bgnyrpts

FOR PERICD 13

2016

PCT

MAYOR REC CHANGE

10450

49725 -1,196,549.00

TRANSFERS FROM ENTERFRISE FUNDS

COUNCIL ON AGING ENTERFRISE.......-.. #440
HARBOR MANAGEMENT . .....c.ovvvoessmnnss #410
WATER ENTERPRISE FUND...... A A oo..of002
SEWER ENTERPRISE FUND.......... T e #0024
AIRPORT ENTERPRISE........ SRy R 1
RECREATION ENTERPRISE.......... E— 2 1)
GOLF AND TENNIS...cocecinnrtcetnssnrnrcen: #425
49740 'TRANS. FRO -106,525.00

ESTIMATED TRANSFER FROM CEMENTERY PERPETUAL CARE
ESTIMATED TRANSFER FROM LYNCH PARK FUND FOR DEET

=1,130,951.00

-99,875.00

TOTAL OTHER FINAMCING SOURCE  -1,828,074.00
0 EXECUTIVE DEPT FEES
01213 42900 OTHER DEPA .00
TOTAL EXECUTIVE DEPT FEES .00
01412 CHGS FOR SERV-ASSESSORS
01412 43200 ASSESSORS -428.00
TOTAL CHGS FOR SERV-ASSESSOR -428.00
01452 CHGES FOR SERV-TREAS/COLL
01452 43220 MUNI LIEN -46,430.00
MUNICIPAL LIEN CERTIFICATE FEES
TOTAL CHGS FOR SERV-TREAS/CO -46,430.00
[ CHGS FOR SERV-CITY CLERK
01612 43230 RECORDING -79,880.09

-1,465,826.00

.00

.00

-600.00

-600.00

-55,000.00

-55,000.00

-75,000.00

-1,130,951.00

1,393
10,000
540,112
553,448
25,000
3,526
18,695

-99,875.00

80,000

19,875

-5,294,908.00

.00

.00

-600.00

-600.00

-55,000.00

-55,000.00

-75,000.00

2015 2015
ACTUAL FROJECTION

-g48,213.25 -1,130,951.00

-74,906.25 -99,B875.00

-1,809,510.67 -2,204,750.17

-100.00 -100.00
-100.00 -100.00
-524.00 -600.00
-524.00 -600.00
-45,705.00 -50,000.00
-45,705.00 -50,000.00
-76,410.80 -78,000.00

FEES CHARCED TO RECORD UCC AND BUSINESS CERTIFICATE FILINGS AND THE LIKE

-1,152,174.00 1.9%
-95,875,00 .0%
-1,477,049.00 -72.1%
-00 .0%

.00 .0%

-500.00 -16.7%
-500.00 -16.7%
-45,000.00 -1B.2%
-45,000.00 -1B.2%
-70,000.00 -6.7%



15/27/2015 14:33 |City of Beverly LIVE DATABASE

ANALYSIS

2015
CRIG BUD

2015
REVISED BUD

|e 6
| bgnyTpts

FOR PERIOD 13

caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET
PROJECTION: 20161 Fiscal 2016 Budget Projection
ACCOUNTS FOR:
2014
SENERAL FUND ACTUAL
01612 43231 AFFIDAVITS -1,950.00
0lel2 44350 LISTING BO -1,820.20
LISTING BOOK SALES
TOTAL CHGS FOR SERV-CITY CLE -83,650.25
01614 LIC & PERMIT - CITY CLERK
e wazes smTAL B <7,755.00
BURIAL PERMITS
44270 MARRIACGE L -6,275.00
MARRIAGE LICENSES
0le14 44275 DOG LICENS -75,030.00
0lel4 44280 YARD SALE -2,340.00
YARD SALE PERMITS
01614 44300 BUSNS CERT -6,615.00
BUSINESS CERTIFICATES
0lela 44303 PEDDLERS -1,355.00
. PEDDLARS' LICENSES
01614 44305 PETRC LICE -855.00
FETROLEUM LICENSES
01614 443140 MV DEALER -3,200.00

MOTOR VEHICLE DERLER LICENEES

-1,000.00

-1,500.00

-77,500.00

-6,750.00

-5,000.00

-65,000.00

-2,500.00

-6,000.00

-500.00

-750.00

-3,000.00

-1,500.00

-77,500.00

-6,750.00

-5,000.00

-65,000.00

-2,500.00

-6,000.00

-500.00

-750.00

-3,000.00

-720.00

-72,930.80

-7,320.00

-5,175.00

-64,846.50

-1,460.00

-6,580.00

-400.00

-732,.50

-3,100.00

2015 2016 BCT
PROJECTION MAYOR REC CHANGE
-2,700.00 -1,000.00 .0%

-1,000.00 -1,000.00 -33.3%
-B1,700.00 -72,000.00 -7.1%
-7,500.00 -6,750.00 0%
-5,500.00 ~5,000.00 .0%
-66,000.00 -65,000.00 .0%
—1,750:00 -2,500.00 .0%
-6,500.00 -6,000.00 0%
-750.00 -500.00 .0%
-B50.00 -750.00 0%
-3,500.00 -3,200.00 6.7%



15, +1/2015 14:39 |city of Beverly LIVE DATABASE |p 7
:augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 - 2015 2015 2016 BCT
3ENERAL FUND ' ACTUAL CRIG BUD REVISED BUD ACTUAL PROJECTION MAYCR REC CHANGE
=T dseE S i )
RAFFLE LICENSES

01614 44319 LIMOSINE -1,445.00 -1,500.00 -1,500.00 -780.00 -1,000.00 -1,000.00 -33.3%
LIMOSINE LICENSES

01614 44320 TAXI LICEN -1,200.00 -1,500.00 -1,500.00 -1,425.00 -1,700.00 -1,500.00 . 0%

01614 441325 CHRISTMAS -50.00 -50.00 -50.00 -50.00 -50.00 -50.00 0%
CHRISTMAS TREE SALE PERMITS

01614 44327 SECOND HAN -1,400.00 -1,000.00 -1,000.00 -900.00 -500.00 -500.00 -50.0%
SECOND HAND SHOP LICENSE

01614 14340 FORTUNE TE -50.00 .00 .00 .00 .00 .00 .0%
FORTUNE TELLER LICENSE

01614 44360 AMUSEMENT -10,150.00 -8,500.00 -8,500.00 -11,200.00 -12,000.00 -5,000.00 5.9%
AMUSEMENT LICENSES

01614 44365 AUCTIONEER -570.00 -750.00 -750.00 -570.00 -750.00 -750.00 0%
AUCTIONEER LICENSES

01614 44370 LODGING LI -400.00 -550.00 -550.00 -400.00 -400.00 -400.00 -27.3%
LODGING HOUSE LICENSES

01614 44380 SANDWICH B -400.00 -300.00 -300.00 -200.00 -400.00 -300.00 .0%
SANDWICH BOARD LICENSES

TOTAL LIC & PERMIT - CITY CL -11%,180.00 -103,775.00 -103,775.00 -105,219.00 -109,275.00 -103,325.00 -.4%
01653 LICENSE BORRD PERMIT/FEES
;;;;;‘_--;;;;; ________ ;;;é;;;-;;.'—__:;;;:;;o.eo -155, 000.00 -155,000.00 -164,894.00 -165,000.00 -160,000.00 3.2%

FEES FROM RESTAURANTS AND TAVERNS FOR LICENCES

10



0s, -+/2015 14:38 |city of Beverly LIVE DATABASE |® 8
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL LICENSE BOARD PERMIT/F -164,540.00 -155,000.00 -155,000.00 -164,85%4,00 -165,000.00 -160,000.00 3.2%
01752 PLANNING DEPT FEES
01752 43200 PLANNING D -34,700.08 -35,000.00 -35,000.00 -29,986.50 -35,000.00 -35,000.00 0%

REIMBURSEMENT FOR SHUTTLE BUS OPERATIONS.
01752 43205 DESIGN REV -3,251.10 -3,000.00 -3,000.00 -3,058.92 -3,200.00 -3,000.00 0%

DESIGN REVIEW BOARD FEES

TOTAL PLANNING DEPT FEES -37,951.18 -38,000.00 -38,000.00 -33,045.42 -38,200.00 -38,000.00 .0%
01782 ZONING BOARRD OF APPEALS
' 43200 ZONING,/RPP -6,210.00 -6,000.00 -6,000.00 -6,670.00 -6,750.00 -6,000.00 0%

ZONING BOARD OF APPEALS FEES

TOTAL ZONING BOARD OF APPERL -6,210.00 -6,000.00 -6,000.00 -6,670.00 -6,750.00 -6,000.00 0%
02102 CHGS FOR SERV-POLICE DEPT

02102 43200 FOLICE DEP -79,177.15 -17,000.00 -17,000.00 -12,761.95 -18,000.00 -1B,000.00 5.9%
GENERAL POLICE DEPARTMENT FEES
02102 48510 POL PRI DE -115,897.50 -85,000.00 -B5,000.00 -101,178.68 -105,000.00 -95,000.00 11.B%

RDMINISTRATIVE FEE FOR FOLICE DETAILS

TOTAL CHES FOR SERV-POLICE D -195,074.65 -102,000.00 -102,000.00 -113,940.63 -123,000.00 -113,000.00 10.8B%
02107 FINES - POLICE DEPT
02107 47710 COURT FINE -50,120.82 -50,000.00 -50,000.00 -116,1B0.85 -120,000.00 -50,000.00 .0%

FINES FOR MOTOR VEHICLE INFRACTIONS AND THE LIKE

11



0., .//2015 14:39 |City of Beverly LIVE DATABASE |e ¥
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR BERICD 13

BRCCOUNTS FOR:

2014 2015 2015 2015 201s 2016 PCT
GENERAL FUND ACTUARL ORIG BUD REVISED BUD ACTUARL FROJECTION MAYOR REC CHRNGE
TOTAL FINES - POLICE DEPT -50,120.92 -50,000.00 -50,000.00 -116,180.85 -120,000.00 -50,000.00 . 0%
02202 CHGS FOR SERV - FIRE DEPT
;);;;;___‘;;;{-ll; -------- ;‘;1;;;;];1;;.'_______:;;:;;0.00 -55,000.00 -55,000.00 -46,596.50 -50,000.00 -50,000.00 -9.1%
GENERAL FIRE DEPRARTMENT FEES
ozzné } 45510- FIRE PRI D -5,158.20 -7,500.00 -7,500.00 -4,5%81.00 -5,000.00 -6,000.00 -20.0%

ADMINISTRATIVE FEES FOR FIRE DETAILS

TOTAL CHGS FOR SERV - FIRE D -66,958.20 -62,500.00 -62,500.00 -51,577.50 -55,000.00 -56,000.00 -10.4%
i 43210 BUILDING I -801,380.04 -700,000.00 -700,000.00 -1,118,665.05 -1,100,000.00 -700,000.00 0%

FEES FROM BUILDING PERMITS

TOTAL CHGS FOR SERV-BLDG COM -801,380.04 -700,000.00 -700,000.00 -1,118,665.05 -1,100,000.00 -700,000.00 .0%
02414 LIC & PERMIT-BLDG COMM
;;;;;L___;;;;; -------- (;;;-;;;;1;;__--_-:;;:;;0.00 -25,000.00 -25,000.00 . -26,345.00 -—2‘?,51}0.00 -25,000.00 0%
FEES FOR GAS PERMITS ISSUED BY MUNICIPAL INSPECTION

02414 44350 PLUMEING P -59,140.00 -60,000.00 -60,000.00 -63,025.00 -65,000.00 -60,000.00 L0%

FEES FOR PLUMEING PERMITS ISSUED BY MUNICIPAL INSPECTIONS

TOTAL LIC & PERMIT-BLDG CCMM -88,950.00 -85,000.00 -85,000.00 -89,370.00 -52,500.00 -B5,000.00 .0%
" p2442 CHGS FOR SERV-WGTS/MEASUR

02442 43250 SEALING FE -16,360.00 -17,500.00 -17,500.00 -12,430.00 -12,500.00 -14,000.00 -20.0%

SEALER OF WEIGHTS AND MEASURES FEES

12



Ju, /2015 14:39 |city of Beverly LIVE DATABASE |p 10
zaugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | banyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 ECT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGCE
TOTAL CHGS FOR SERV-WGTS/MEA -16,360.00 =17,500.00 =17,500.00 -12,430.00 =12,500.00 -14,000.00 -20.0%
02454 LIC & PERMIT - ELECTRIC
02454 443255 ELECTRICAL -265,507.50 -165,000.00 -165,000.00  -258,917.50 -270,000.00 -165,000.00 .0%
ELECTRICAL PERMIT FEES
TOTAL LIC & PERMIT - ELECTRI -265,507.50 -165,000.00 -165,000.00 -258,917.50 -270,000.00 -165,000.00 . 0%
02352 HARBORMASTER FEES
02552 44400 DPERMIT FEE -81,575.05 -80,000.00 -80,000.00 -B3,465,40 -82,500.00 -40,000.00 -50.0%

SLIP AND MOORINGFEES AS ISSUED BY THE HARBORMASTER

JTAL HARBORMASTER FEES -81,575.05 -80,000.00 -80,000.00 -83,465.40 -82,500.00 -40,000.00 -50.0%
04102 ENGINEERING DEPARTMENTAL
04102 41075 SALE OF MA -896.00 -1,100.00 -1,100.00 -978.45 -1,000.00 -500.00 -54.5%

SALE OF MAPS

04102 41080 . ERQSION -800.00 .00 .00 -800.00 -800.00 .00 .0%
EROSIAN CONTROL PERMITS

04102 42076 DRAINAGE -200.00 .00 .00 -400.00 -400.00 .00 .0%

DRAINAGE ALTERATION PERMITS

TOTAL ENGINEERING DEPARTMENT -1,896.00 =1,100.00 -1,100.00 -2,178.45 -2,200.00 -500.00 -54.5%
R
04152 CHARGES FOR SERVICE-SANITATION
04152 43200 TRASH FLAT .00 .00 .00 -.28B .00 .00 .0%

13



)5, ./2015 14:39 |city of Beverly LIVE DATABASE |B 11
raugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
IENERAT, FUND ACTUAL ORIC BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL CHARGES FOR SERVICE-SA .00 .00 .00 -.28 .00 .00 .0%
14224 LIC & PERMIT-HIGHWAY
;;;;;-_--;;;;; -------- ;;;;;;_;;;______:;;:;;5.00 -35,000.00 -35,000.00 -26,760.00 -30,000.00 -30,000.00 -14.3%
STREET OPENING PERMITS
14224 44211 DIG CON LI -7,500.00 -7,250.00 -7,250.00 -8,775.00 -9,000.00 -7,250.00 .0%
DIG CONTRACT LICENSE
TOTAL LIC & PERMIT-HIGHWAY -44,375.00 -42,250.00 -42,250.00 -35,535.00 . -39,000.00 -37,250.00 -11,B%
04912 CHGS FOR SERV-CEMETERY
; -------- ;;;;; -------- ;;;;;;;;_; ______ :;;:;;3.00 -90,000.00 -90, 000,00 -96,863.00 -98,000.00 -80,000.00 -11.1%
CEMETERY FEES
TOTAL CHGS FOR SERV-CEMETERY -93,543.00 -90,000.00 -30,000.00 -96,863.00 -98,000.00 -80,000.00 -11.1%
05103 HEALTH DEPT FEES
;;;;;_—-—;;;;; -------- ;;;;;;-;;; hhhhhh :;;:;;7.50 -65,000.00 -65,000.00 -62,652.50 -65,000.00 -65,000.00 0%
HEALTH DEPARTMENT FEES
TOTAL HEALTH DEPFT FEES -68,797.50 -65,000.00 -65,000.00 -62,652.50 -65,000.00 -65,000.00 .0%
06107 FINES - LIBRARY
;;;;;---—;;;;; _______ ;;;;;;;i;; ______ :;;:;;4.24 -14,000.00 -14,000.00 -4,526.31 -5,500.00 -6,500.00 -53.6%
LIBRARY FINES
TOTAL FINES - LIBRARY -17,204.24 -14,000.00 -14,000.00 -4,526.31 -5,500.00 -6,500.00 -53.6%
TOTAL GENERAL FUND -109,432,879.75-110, 461, 359.00-114,290, £41.00-109, 496,569 65-114,324,924.70-114,221, 524 00 -.1%
GRAND TOTAL -109,432,875.75-110,461,359,00-114,290,441.00-109,496,965.65-114,324,924.70-114,221, 924.00 -.1%

** END OF REPORT - Generated by Carol Augulewicz *+
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4 /2015 14:44 |city of Beverly LIVE DATABASE |» 2
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

BCCOUNTS FOR: )
2014 2015 2015 2015 2015 2016 pCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
112 CLERK OF COMMITTEES

0100 PERSONAL SERVICES

11121 51101 CITY COUNC 105,933.00 105,500.00 105, 300.00 97,105.25 105,900.00 105,900.00 0%

PER CITY OF BEVERLY ORDINANCE CH. 17 SECT. 29

11121 51105 DEPARTMENT 5,700.00 6,300.00 6,300.00 5,225.00 65,300.00 6,300.00 .0%
STIPEND FOR CLERK OF COMMITTEES (HELEN BUTLER)

11121 51106 BUDGET ANA 53,075.00 53,181.00 £3,181.00 34,045.00 53,181.00 54,930.72 3.3%

SECTION 2-6(J) (1) OF THE CHARTER REQUIRES THAT THIS LINE BE BUDGETED NO LESS
THAN 50% OF THE BUDGET FOR THE FINANCE DIRECTOR

= = 51186 MAIL MESSE .00 .00 .00 65.30 .00 .00 0%
MOVED TO PURCHASING BUDGET
11121 51659 PART TIME 10,759.25 12,000.00 12,000.00 8,104.85 10,500.00 12,000.00 .0%

CUTSIDE CLERICARL STAFF TO TAKE MINUTES AT ALL BOARD MEETINGS AND COMMISSION

MEETINGS.
TOTAL PERSONAL SERVICES 175,467.25 177,381.00 177,381.00 144,545.40 175,881.00 179,130.72 1.0%

0200 PURCHASE OF SERVICE

11122 52449 GEN'L CODE 9,156.40 20,000.00 17,000.00 3,968.20 5,000.00 13,000.00 -23.5%

Codification of Ordinances

11122 53085 MUNICIPAL 47,000.00 47,000.00 50,000.00 50,000.00 50,000.00 50,000.00 0%

ANNUAL AUDIT SERVICEE BY POWERS AND SULLIVAN

TOTAL PURCHASE OF SERVICE 56,156.40 67,000.00 67,000.00 53,9B8B8.20 55,000.00 €3,000.00 -6.0%
0300 SUPPLIES
11123 53009 BEVCAM ARC 2,207.88 2,700.00 2,700.00 .00 2,700.00 2,700.00 .0%

15



Yo, ./2015 14:44 |city of Beverly LIVE DATABASE e 3
raugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection . FOR PERIOD 13

ACCOUNTS FOR:

; 2014 2015 o 2015 2015 2015 2016 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTIDN MAYOR REC CHANGE
11123 54261 QFFICE SUP 1,079.48 1,200.00 1,200.00 1,006.72 1,200.00 1,200.00 .0%
11123 54275 . PRINTING 185.00 2,000.00 2,000.00 490.82 2,000.00 2,000.00 .0%

FRINTING ORDINANCES AND ORDINANCE REVIEW

TOTAL SUPPLIES 3,482.36 5,500.00 5,%00.00 1,497.54 5,800.00 5,900.00 . 0%
0400 OTHER CHRRGES AND EXPENSES
11124 57105 MEETINGS A 1,767.31 2,Dl]{j.l)[l 2,000.00 1,065.17 2,000.00 2,000.00 . 0%

CONFERENCES, STATE AND LOCAL DUES
11124 57301 ASSOCIATIO 7,709.54 7,750.00 7,750.00 7,781.00 7,800.00 7,800.00 . 6%

MASE MUNICIPAL ASSOCIATION DUES

TOTAL OTHER CHARGES AND EXFE 9,476.85 9,750.00 9,750.00 8,856.17 9,800.00 S,800.00 .5%
TOTAL CLERK OF COMMITTEES 244,582 .86 260,031.00 260,031.00 208,887.31 246,5B1.00 257,830.72 -.B%

16



City Clerk and Elections



Ju, -7/2015 14:44 |city of Beverly LIVE DATABASE e 23
caugulewicz |NEXT YERR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FCOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 | 2016 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MRYOR REC CHANGE
161 CITY CLERK
o10  veRsow ssviees
]..;;;]-_----;;J__;; -------- l;;:;’l;l;‘;‘;!;l;’;‘ _______ ;;:;;1.55 79,561.56 32,161,56. 75,841.45 82,161.58 B82,161.56 .0%
CITY CLERK KATHY CONNOLLY
11611 51134 ADMIN ASST 31,812.15 45 ,8B86.8BB 45,886.88 41,559.34 45,BB6.88 45-,986.88 .0%
COLLEEN PLATT G11 4/5
52 @ §B8z.44
11611 51138 SENIOR CLE 20,479.28 21,411.00 21,411.00 16,564.14 20,330.44 20,330.44 -5.0%

AIMEE LAPQINTE 19.5 HOURS GRADE & STEP 54
52 WEEKS @ $390.37

& . 51511 SICH BUYBA . .00 .00 .00 3590.9% 380.82 .00 0%
11611 51521 LONGEVITY 1,400.00 1,400.00 1,400.00 1,600.00 1,600.00 1,308,311 -6.5%
HELEN @ $900 KATHY @ $408.31 (prorated)
TOTAL PERSONAL SERVICES 133,252.29 148,259, 44 150,859.44 135,955.92 150,369.87 149,687.19 -.8%
0200 PURCHASE OF SERVICE
11612 53413 ADVERTISIN 13,600.16 3,000.00 2,000.00 6,671.45 3,000.00 9,000.00 -0%
11612 53414 RESTORATIO 4,757.66 5,000.00 5,000.00 3,289.06 5,000.00 5,000.00 .0%
TOTAIL: PURCHRSE OF SERVICE 18,357.82 14,000.00 14,000.00 9,960.51 14,000.00 14,000.00 .0%
Q300 SUPFLIES
11613 54213 BINDING RE 1,050.00 1,500.00 1,500.00 1,365.00 1,500.00 1,500.00 0%

L7



15, /2015 14:44 |City of Beverly LIVE DATABASE |p 24
:augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANARLYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

WCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JENERAL FUND ACTURL ORIG BUD REVISED BUD * ACTUAL PROJECTION MAYOR REC CHANGE
11613 54238 DOG LICENS 1,086.00 1,500.00 1,500.00 1,313.53 1,500.00 1,500.00 0%
i
TOTAL SUPPLIES 2,136.00 3,000.00 3,000.00 2,678.53 3,000.00 3,000.00 0%
TOTAL CITY CLERK 153,746.81 165,259.44 167,B859.44 14B,594.96 167,369.87 166, 687.19 7%

18



L £/2015 14:44
caugulewicz

PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2014

2015
ORIG BUD

2015
REVISED EBUD

|p 25
|bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

54,313 .48

3,000.00

47,434 .26

25,B843.50

53,350.00

3,000.00

49,461.88

18,750.00

3 ELECTIONS-2 MUNICIPAL ELECTIONS AND ONE PRESIDENTIAL

3 ELECTIONS-TWO MUNICIPAL ELECTIONS AND ONE PRESIDENTIAL PRIMARY ELECTION

162 ELECTTICNS
o100 eEsowas ssvices
S
HELEN BUTLER
11621 51132 REGISTRAR
STIPEND FOR (3) REGISTRARS
11621 51136 REG VOTER
JANE MURPHY - GRADE 13 STEP 5
52 WEEKS @ $951.1%9
P 1 51189 INSFECTORS
1le21 51371 ;RIV DETAI
11621 51511 SICK BUYBA
11621 51521 LONGEVITY
JANE MURPHY
11621 51614 WARDEN AND

3 ELECTIONS-TWO MUNICIPAL ELECTIONS AND ONE PRESIDENTIAL PRIMARY ELECTION

TOTAL PERSONAL SERVICES

11623 54239 ELECTRONIC

3 ELECTIONS-TWO MUNICIFAL ELECTIONS AND ONE FRESIDENTIAL PRIMARY ELECTION

20,518.20

7,338.28

1,433.33

14,172.00

174,053 .45

5,858.11

15,000.00

951.18

700.00

8,000.00

149,213.07

10,000.00

55,149.72

3,000.00

49,461.88

18,750.00

PRIMARY ELECTIOCN

15,000.00

8951.19

700.00

8,000.00

&

151,012.79

10,000.00

51,796.91

2,664.00

45,657.13

14,465.89

12,952.94

951.18

700.00

7,200.00

136,38B.06

9,219.00

56,113.20

3,000.00

49,461.88

14,465.89

12,952.94

951.19%

700.00

7.,200.00

144,845.10

9,105.00

56,113.20 1.7%

3,000.00 0%

49,461.88 0%

22,500.00 20.0%

21,000.00 40.0%

.00 -100.0%

700.00 .0%

11,000.00 37.5%

163,775.08

14,000.00 40.0%
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Ju, /2015 1l4:44 |city of Beverly LIVE DATABASE

caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

ARCCOUNTS FOR:

2018
REVISED BUD

2015
FROJECTION

26

|bgnyrpts

FOR PERIOD 13

2016

ECT

MAYOR REC CHANGE

2014
GENERAL FUND ACTUAL
11623 54275 PRINTING 5,846.77
11623 55161 SUPPLIES S 15,670.69
TOTAL SUPPLIES 31,375.57
TOTAL ELECTIONS 205,429.02

6,000.00

22,000.00
171,213.07

€,000.00

6,000.00

22,000.00
173,012.79

3,243.16

13,437.16
149,825.22

6,000.00

6,000.00

21,105.00
165,954.10

6,000.00

6,000.00

26,000.00
1B2,775,08

20

.0%

18.2%
9.7%



Executive Department

Mayor’s Office
Licensing Board



). /2015 14:44 |City of Beverly LIVE DATABASE |B 4
taugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection ) FOR PERICD 13

ACCOUNTS FCR:

2014 2015 2015 2015 2015 2016 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
121 EXECUTIVE
Y —————
;;;;;____;;;(_); -------- I-_'I.i_\;‘(;l; ___________ ;.l;t;:t_)i;l].lﬁ 100,000.00 100,000.00 92,307.84 100,000.00 100,000.00 . 0%
SALARY FIXED BY ORDINANCE.
11211 51127 SECRETARY 62,144 87 £2,145.00 €4,085.00 59,164.32 64,054.68 64,094.68 .0%
MARTHA LEWIS
11211 51130 CHIEF OF 8 36,057.50 75,000.00 78,000.00 71,999.85 78,000.00 78,000.00 . 0%,

KEVIN HARUTUNIAN
CHIEF OF STAFF POSITION FUNDED FOR FULL YEAR AT CURENT SALARY LEVEL

1" 51135 GRANT COOR .00 54,167.00 54,167.00 46,250.00 52,500.00 65,000.00 20.0%

SUSAN RICHMAN

11211 51511 SICK BUYBA 1;022.33 1,185.10 1,1985.10 1,195.09 1,195.09 1,195.10 -0%

11211 51891 EXPENSES 12,523.15 11,350.00 11,350.00 9,522.82 12,500.00 12,500.00 10.1%

AVAILABLE FOR EXPENSES OF THE MAYDR

TOTAL PERSONAL SERVICES 211,747.81 303,857.10 308,807.10 280,439.92 308,285.77 320,789.78 3.9%
0200 PURCHASE OF SERVICE
11212 53010 HOMELESS § 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 0%

HOMELESS SHELTER SERVICES

11212 53016 OUTREACH W 8,000.00 8,000.00 B,000.00 6,000.00 8,000.00 :!.B,UOD.{}O 25.0%
OUTREACH AND COORDINATION WORK FOR BEVERLY RESIDENTS NEEDING CRITICAL RESOURCES.

11212 53034 CONSULTANT 4,500.00 6,000.00 6,000.00 .00 6,000.00 &,000.00 .D%

CONSULTING SERVICES TO BE USED ON AN AS NEEDED BASIS

Al
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 20158 2015 2015 2015 2016 ECT
3ENERAL FUND ACTUAL CRIG BUD REVISED EUD ACTUAL PROJECTIDN MAYOR REC CHANGE
L1212 53040 CITY YOUTH 68,445.00 68,450.00 €8,450.00 50,915.50 68,450.00 68,450.00 .0%

SUPPORTS YOUTH ACTIVITIES AT THE McPHERSON CENTER.

11212 53085 ECON STIMU 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 .0%

CITY SPONSORSHIP OF BUSINESS INCUBATORS

11212 53087 TOURIEM 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 . 0%

PURCHASE QF SERVICES TO STIMULATE LOCAL TOURISM.

11212 53083 YMCA DAY C 2,000.00 2,000.00 4,000.00 4,000.00 2,000.00 2,000.00 -50.0%

FUNDS SCHOLARSHIPS TO SUMMER CAMPS

11212 53094 ECON QUTRE 20,307.54 .00 .00 -00 .00 .00 . 0%

11212 53087 DOWNTOWN 20,000.00 20,000.00 20,000.00 10,000.00 20,000.00 25,000.00 25.0%

SUPPORT OF DOWN TOWN INITIATIVES

13212 53410 ADVERTISIN 3,334.20 3,000.00 3,165.00 2,317.10 3,334.20 3,500.00 10.6%
TOTAL PURCHASE OF SERVICE 161,5865.74 142,450.00 144,615.00 108,236.60 142,784.20 149,550.00 3.7%
0300 SUPPLIES
11213 54261 OFFICE BUP 662.61 800.00 800.00 13B8.23 800.00 800.00 . 0%
]

11213 54282 RECOGNITIO 2,564.89 2,B00.00 2,800.00 2,122.70 2,800.00 2,800.00 . 0%

PURCHASE OF RETIREMENT AND OTHER RECOCGNITION AWARDS

TOTAL SUPPLIES 3,227.50 3,600.00 3,600.00 2,260.93 3,600.00 3,600.00 0%
0400 OTHER CHARCES AND EXPENSES
57301 NAT LEAGUE 3,485.00 3,500.00 3,500.00 3,489.00 3,4B89.00 3,500.00 0%

US CONFERENCE OF MAYORS

22
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PROJECTICON: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2018 201g BCT

3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL OTHER CHARGES AND EXPE 3,483.00 3,500.00 3,500.00 3,489.00 3,489.00 3,500.00 . 0%
TOTAL EXECUTIVE 380,051.05 453,407.10 460,522.10 354,426.45 458,162.97 477,83%.78 . 3.B%

23
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUARL FROJECTION MAYOR REC CHANGE
132 RESERVE FOR APPROP
0400 OTHER CHARGES AND EXPENSES
11324 57810 RESERVE FO .00 150,000.00 150,000.00 .00 .00 250,000.00 66.7%

RESERVE FOR UNION CONTRACT SETTLEMENTS - ALL CONTRACTS REQUIRE SETTLEMENT

11324 57811 RES NON UN .00 75,000.00 B3z.08 .00 .00 60,000.00 7110.8%
SALARY POOL FOR EXEMPT EMPLOYEES

11324 57812 RESERVE FO .00 €9,389.69 206,042.72 206,042.72 206, 042.72 72,913.12 -64.6%
RESERVE FOR FUTURE PAYRCLL IN 53 WEEK YEAR.

11324 57816 RES SEPARA .00 450,000.00 239,180.00 . a0 .00 450,000.00 BB.1%

RESERVE FOR SEPARATION OF SERVICE BUYOUTE

11324 57820 UNFORESEEN .00 250,000.00 45,000.00 .00 .00 250,000.00 455.6%
TOTAL OTHER CHARGES AND EXPE .00 954 ,389.69 641,054.80 206,042.72 206,042,.72 1,082,913.12 68.59%
TOTAL RESERVE FOR APFROP .00 994,389.69 641,054.80 206,042.72 206,042.72 1,082,913.12 68_9%

24
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERICD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0o
aw
w006 ssme maNSs. T 566,214.00 00 00 00 31113400 0 on
TRANSFERS TO ENTERFRISE FUNDS
L1006 58740 TRANS TO C 1,003,118.00 1,400,000.00 1,750,000.00 1,750,000.00 1,750,000.00 1,400,000.00 -20.0%
TRANSFER TO ROADS AND SIDEWALKS CAPITAL FUND Z05§1.
11006 59770 TRANS TRST 820,928.00 .00 .00 .00 .00 .00 .0%
TRANSFER TC STABILIZATION FUND
11006 59775 XFER STABI .00 .00 3,500,000.00 3,500,000.00 3,500,000.00 .00 -100.0%
11006 59785 SNOWICE .00 .00 404,460.00 -0D .00 .00 -100.0%
TRANSFER TO SNOW AND ICE DEFICIT
TOTAL 2,390,260.00 1,400,000.00 5,654,460.00 5,250,000.00 5,561,134.00 1,400,000.00 -75.2%
TOTAL 2,390,260.00 1,400,000.00 5,654,460.00 5,250,000.00 5,561,1324.00 1,400,000.00 -75.2%

25
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FROJECTION: 20161 Fiscal 2016 Budget Projection FCR PERICD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ARCTUAL PROJECTION MAYOR REC CHARNGE
165 LICENSING BOARD
0140 PERSONAL SERVICES
11651 51103 APPOINTED S00.00 300.00 900.00 450.00 500.00 200.00 0%
11651 51640 STIPEND 5,000.04 5,000.00 5,000.00 4,583.37 S5,000.00 5,000.00 .0%
MARTHA LEWLS
TOTAL PERSCNAL SERVICES 5,900.04 5,900.00 5,900.00 5,033.37 5,900.00 5,%00.00 .0%
TOTAL: LICENSING BOARD 5,900.04 © 5,300.00 5,900.00 5,033.37 5,500.00 5,9200.00 .0%

¢

26



Municipal Finance

Accounting
Assessing
Information Systems
Collector / Treasurer
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 201e PCT
3ENERAL FUND | ACTUAL CRIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE
135 ACCOUNTANT i
sio0  eemsown smvicss
nasy sios DEPARTVENT  109,490.17  106,361.92  109,861.5  101,410.70  103,861.44  105,861.42 .03
FINANCE DIRECTCR BRYANT AYLES

11351 51123 ACCOUNTANT 70,609.82 70,605.61 72,859.13 67,254.97 72,589.13 72,585.13 -. 4%
CITY ACCOUNTANT CAROL AUGULEWICEZ

11351 51124 PIN ANALYS 53,077.94 §3,342.12 53,342.12 49,278B.78 53,342,12 . £3,342.12 .0%

SAMANTHA MCLAUGHLIN GRADE 15 STEF 5
52 WEEKS @ $1,025.81 = $53,342.12

= 51133 SENIOR BOO 51,002.13 51,255.88 51,255.88 47,313.12 51,255.88 51,255.8B8 0%

KIMBERLY DAY GRADE 14 STEP 5
52 WEEKS @ $9B5.69=551,255.88

11351 51134 PRINCIPAL 51,002.13 51,255.88 51,255.B8 47,313.12 51,255.88 . 51,255.88 .0%

BOBBI-JO KAPOLL GRADE 14 STEP 5
52 WEEKS @ $%985.69 = $51,255.88

11351 51142 PRINCIPFAL 42 ,388.89 42,599.86 42,599.86 39,323.05 42,599.86 42,595.8B6 0%
JUNE KELLEY GRADE 9 STEP 5

52 WEEKS @ $B19.23 = §42.599.96

11351 51511 SICK BUYBA 13,777.86 2,7%0.81 2,750.61 2,790.61 2,709.61 2,790.61 0%

EOBBI-JO KAPOLL $985.69 JUNE KELLEY £819.23 KIM DAY §£985.69

11351 51521 LONGEVITY 4,500.00 3,100.00 3,100.00 3,100.00 3,100.00 3,500.00 I2.9%
CAROL AUGULEWICZ 5700 JUNE KELLEY $1,100 BOBBI-JO KAPOLL $700
SAMANTHA MCLAUGHLIN 5500 KIM DAY 500

27
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PROJECTION: 20161 Fiscal 2016 Budget Projection

LOCOUNTS FOR:

2015
PROJECTION

386,713.92

|p 9
|bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANCE

387,

194.92

-0%

2014 2015 2015 2018

SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL

TOTAL PERSCONAL SERVICES 395,848.24 381,315.88 387,065.00 357,784.35
0200 PURCHASE OF SERVICE

11352 53034 CONSULTANT 21,561.26 40,000.00 27,338.00 20,000.00

FOR VARIOUS FINANCE DEPARTMENT PROJECTS AS NEEDED REPLACES PREVIOUS ASST.
ACCOUNTANT POSITION ELIMINATED

ALS0 USING THIS LINE FOR ASSISTANCE IN WORKING ON MANAGEMENT LETTER COMMENTS AND
FOR TRANSITION WITH NEW COLLECTOR/ASSISTANT TREASURER.

TOTAL PURCHASE OF SERVICE 21,561.26 40,000.00 27,33B.00 20,000.00
0300 SUPPLIES
o sezer oerce sve a13.14 #00.00 800.00 170
TOTAL SUPPLIES 4131.14 B00.00 800.00 61.70
0400 OTHER CHARGES AND EXPENSES
mass smes TGS A 3,450.22 500000 5,000.00  1,337.43

PRIMARILY FOR ATTENDANCE AT ANNUAL MEETINGS AND TRAINING SESSIONS SPONSORED BY
STATE PROFESSIONAL ORGANIZATIONS (ASSESSO0RS/TREASURER/COLLECTOR/ACCOUNTANTS) AND
SOFTWARE CONFERENCES AND TRAINING SESSICONS

11354 57400 INSURANCE 703,837.98 530; 000.00 735,438.00 733,925.00

ALL INSURANCES INCLUDING BUILDING, VEHICLES, BOATS, AND BUILDERS RISK AND VARIOUS
LIABILITY COVERAGES. DOES NOT INCLUDE INSURANCE FOR MCKAY SCHOOL.

TOTAL OTHER CHARGES AND EXPE 707,292.20 685, 000.00 740,438.00 T35,266.45
TOTAL ACCOUNTANT 1,125,115.54 1,107,115.88 1,155,641.00 1,213,112.50

40,000.00

40,000.00

750.00

750.00

5,000.00

735,438.00

740,438.00
1,167,901.92

40,

40,

ER)

755,

760,
1,187,

28

000.00

000.00

B00.00

B00.00

000.00

Q00.00

000.00
594.92

46.3%

46.3%

0%

0%

0%

2.7%

2.6%
2.8%
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PROJECTION: 20161 Fiscal 2016 Budget Projection

ZCOUNTS FOR:

2014 2015 2015 2015
ZNERAL FUND ACTUARL ORIG BUD REVISED BUD ACTUAL
38 INFORMATION SYSTEMS
100 PERSONAL SERVICES
13B1 51105 DEPARTMENT 93,229.21 93,229.24 95,479.28 88,134.65
DIRECTOR OF INFORMATION SYSTEMS RUSSELL FISK
1381 51106 SYSTEMS AD 77,399.38 77,399.40 79,649.44 73,522.53
DENNIS GREENLEAF
11381 51127 IT HELP 45,917.51 49,461.88 49,461.88 44,444.46
CGARRETT WHITNEY
GRADE 13
1lsel 51521 LONGEVITY .00 1,200.00 1,200.00 1,200.00
RUSSELL FISK $700
DENNIS CREENLERF $500
TOTAL PERSONAL SERVICES 216,546.10 221,250.52 225,790.60 207,301.64
0200 PURCHASE OF SERVICE
11382 53046 EDP SERVIC 193,544 .32 1598,467.13 198,467.13 179,659.73
MUNIS ANNUAL FEE $105,002 MUNIS GUI SUPPORT
$3, 000 ASSESSPRC MAINT 10,370 ALARM FEE
4276 FORMAX FOLDER/SEALER $1,277 WEBHOSTING
$4,500 VIEW PERMIT PERMIT TRACKING 584,042  SONIC WALL 52,830
KASPERSKY §1,998
11382 53419 NETWORK CO 37,699.64 14,680.00 14,680.00 9,106.22
EMAIL SUPPORT $3,600 INTERNET $7,380 MISC EQUIP $4,000
11382 53425 TELEPHONE 46,765.70 64,000.00 62,082.07 36,666.72
CELLULAR PHONES 44,000 SWITCHBOARD/CENTREX $60,000

2015
PROJECTION

95,479.28

79,649.44

49,461.88

1,200.00

225,790.860

198,467.13

14,680.00

66,500.00

10

| bgnyTpts

FCR PERICD 13

2016

PCT

MAYOR REC CHANGE

95,479.28

79,640.44

49,461.88

1,200.00

225,790.60

213,294.83

14,980.00

64,000.00

29

.0%

.0%

0%

. 0%

. 0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection

RCCOUNTS FOR:

2015
PROJECTION

| 11
| bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

2014

GENERAL FUND ACTUAL

TOTAL PURCHASE OF SERVICE 278,009.66
0700 CAPITAL OUTLAY

11387 58757 PURCHASE E 62,460.70

COMPUTER EQUIPMENT UPDATES AND PERIPHERALS
COMPUTERS-LEASE FY 2016

TOTAL CAPITAL OUTLAY 63,460.70
TOTAL INFORMATION SYSTEMS 564,016.46

2015 2015
ORIG BUD REVISED BUD
277,147.13 275,229,20
65,000.00 69,000.00
$30,000
$33,375
65,000.00 69,000.00
563,437.65 570,019.80

225,432.67

67,21B.25

67,218.25
499,952.56

279,647.13

70,000.00

70,000.00
575,437.73

292,274 .83 6.2%

63,375.00 -B.2%

63,375.00 -B.2%
581,440.43 2.0%

30
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

LCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 FCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE
141 ASSEESORS
ol00 PERSONAL SERVICES
11411 51118 ASSISTANT 72,807.55 72,507.64 75,157.16 69,376.03 75,157.186 75,157.16 . 0%
ASSISTANT AESSESSOR TERRY DEELASIE
11411 51131 ASST TO AS 44,409.74% 46,110.48 46,110.48 42,469.78 46,110.48  47,671.00 3.4%
KATHLEEN AMBREFE CRADE 12 S54/5
11411 51134 PRINCIPAL 43,708.86 43,920.00 43,9%20.00 40,533.059 43,920.00 43,920.00 0%

GALE PACGE GRADE 9 STEP 5 PLUS $110 PER MONTH FOR FIELD WORK
52 WEEKS @ $B819.23 =£42,600 + ANNUAL STIPEND §1,320 = $43,520

51138 SENIOR CLE 37,232.76 41,108.12 41,1098.12 37,742.82 41,109.12 41,109.12 0%

KAREN MILO GRADE 8 STEP 5

11411 51511 SICK BUYBA 9,277.67 .00 .00 .00 .00 .00 . 0%

11411 51521 LONGEVITY 1,908.33 1,500.00 1,500.00 1,500.00 1,500.00 1,700.00 13.3%
GALE DAGE $700 TERRY DIBLASIE $§500 KATHLEEN AMBREFE §500

11411 51618 ASSESSOR - 26,400.40 26,400.00 26,400.00 24,369.60 26,400.00 26,400.00 . 0%
BOARD MEMBER SALARIES PETER CARON 510,400 ROBERT MARSHALL $ 8,000
FRANEK GOLDEN 58,000

TOTAL PERSONAL SERVICES 235,845.31 231,947.24 234,196.76 215,991.32 234,196.76 235,957.28 8%
0300 SUPPLIES

11413 54261 OFFICE BUP 484.15 500.00 515.81 455.30 500.00 500.00 -3.1%

31
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PROJECTICN: 20161 Fiscal 2016 Budget Projecticn

ACCOUNTS FOR:

2015
ACTUAL

2015
PROJECTION

13

|bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANGE

2014 2015 2015
SENERAL FUND ACTUAL CRIG BUD REVISED BUD
11413 54807 VEHICLE AL 3,606.17 3,600.00 3,600.00

MONTHLY ALLOWANCE TERRY DEBLASIE $300 GALE PAGE $100 ANNUAL

11413 58803 REVALUATIO 254,381.25 40,000.00 172,704.25

COUTSIDE VALUATION SERVICES FOR CUMMINGS CENTER AND OTHER

TOTAL SUPFLIES 25B8,471.61 44,100.00 176,820.06
TOTAL ASSESSORS ' 494,316.82 276,047,.24 411,016.82

3,000.00

172,996.50

176,451.80
392,443.12

3,600.00

172,704 .25

176,804.25
411,001.01

40,000.00

44,200.00
280,157.28

32

-76.8%

775.0%
-31.8%
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PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

|P 14
|bgnyrpts

FOR PERIOD 13

2016
MAYOR REC

BCT
CHANGE

_ 2014 2015 2015

SENERAL FUND ACTUAL ORIG BUD REVISED BUD

145 TREASURER- COLLECTOR

0100 PERSONAL SERVICES

11451 51105 DEPARTMENT 70,609.73 70,609.76 72,859.28
CITY COLLECTOR & ASST. TREASURER

11451 51133 BOOKKEEDER 47,434.92 47,671.00 27,671.00
LEARNNE CASSIDY GRADE 12 STEP 5§
52 WEEKS @ $916.75

11451 51134 PRINCIPAL 42,556.52 42,600.00 42,600.00
KELLY FANNING GRADE 9 STEP 5
52 WEEKS @ $819.23

1 51128 SENIOR CLE 38,240.28 38,430.60 38,430.60
ELIZABETH PATTERSON GREDE 6 BTEP S
52 WEEKS @ $735.05

11451 51139 BARKING CL 43 ,B68.50 44,086.64 44 ,086.64
MARSHA LEBRUN GRADE 10 STEP 5
52 WEEKS @ $847.82

11451 51511 BUY BACK 8 827.02 847.82 318,678.82
MARSHA LEBRUN $847.82

11451 51521 LONGEVITY 3,700.00 3,500.00 3,700.00
KATHY KILLEEN ROBELEE $550 (prorated) LEANNE CASSIDY
LEBRUN $500 KELLY FANNING
§500 ELIZABETH PATTERSON $900

TOTAL PERSONAL SERVICES 247,236.57 247,745.82 288,026.34
0200 PURCHASE' OF SERVICE
11452 53014 BILLING SE 13,B76.08 26,500.00 26,532.75

INCREASE DUE TO NEW BILLING COMBANY

67,254.90

44,046.83

39,323.06

35,474.40

40,695.35

847.82

3,700.00

£500 MARSHA

231,342.36

19,503.17

72,855.28

47,671.00

42,6800.00

38,430.60

44,086.64

827.02

3,700.00

250,174.54

24,000.00

75,000.00

47,671.00

42,600.00

38,430.60

44,086.64

B47.82

3,500.00

252,136.06

24,000.00

33

2.9%

.0%

.0%

-0%

. 0%

-97.8%

-5.4%

-12.5%

-59.5%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2018 2016 PCT
3ZENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
11452 53021 LOCK BOX S 14,450.11 15,000.00 25,099.89 17,264.53 19,000.00 12,000.00 -24.3%

PERFORMED BY CENTURY BANK AT THEIR MEDFORD BULK PROCESSING CENTER
11452 53022 CERTIFYING 1,500.00 2,500.00 3,100.00 '2,100.00 2,500.00 2,500.00 -19.4%
FEES TO BOND COUNSEL AND FINANCIAL ADVISORY FOR DEBT ISSUANCE

11452 53410 ADVERTISIN 5,924.63 6,250.00 6,125,37 3,744.87 &,000.00 6,250.00 2.0%

11452 53801 BANKING SE 25,391.70 23,300.00 25,813.86 B8,044.33 25,000.00 25,000.00 -3.2%

MONTHLY SERVICE CHARGES ON HICH VOLUME ACTIVITY ACCOUNTS FOR DEPOSITS, CHECK
CLEARING AND RECONCILIATION

TOTAL PURCHASE OF SERVICE 61,542.52 77,750.00 86,671.97 50,656.90 76,500.00 76,750.00 -11.4%
t SUPPLIES
11453 54213 BINDING RE 515.00 5,000.00 11,040.00 8,950.00 11,000.00 5,000.00 -54.7%

BINDING AND CATALOGING VARIOUS COLLECTOR AND TREASURER RECORDS

11453 54261 OFFICE SUP 8,B35.42 8,750.00 12,596.99 11,005.52 12,500.00 12,500.00 -.8%
TYLER TECH - CHECK STOCK 47,500 TYLER TECH - w2s8/1099 $2,000 MISC OFFICE
SUPFLIES $3,000

11453 54293 TAX TITLE 814.16 .00 .a0 .00 289.16 .00 . 0%

LEGAL WORK AND COURT FILINGS FOR TAX TITLE COLLECTION

TOTAL SUPPLIES 10,164.58 13,750.00 23,636.99 19,855.52 23,789.16 17,500.00 -25.0%
0400 OTHER CHARGES AND EXPENSES
11454 57401 BONDS AND 2,325.00 2,500.00 2,675.00 2,400.00 2,500.00 2,500.00 -6.5%

ALL COLLECTOR/TREASURER PERSONNEL MUST CARRY FIDELITY BONDS
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= ,2015 14:44
| NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

augulewicz
FOR PERIODD 13

PROJECTION: 20161 Fiscal 2016 Budget Projectien

\CCOUNTS FOR:
2014 2015 2015 2015 2015 2016 ECT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MRYOR REC CHANGE
TOTAL OTHER CHARGES AND EXFE 2,325.00 2,500.00 2,675.00 2,400.00 2,500.00 2,500.00 -6.5%
321,265.07 341,745.82 401,010.30 304,354.78 352,963.70 348,886.06 -13.0%

TOTAL TREASURER-COLLECTOR
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15/27/2015 14:44 |city of Beverly LIVE DATABASE

:augulewicz |NEXT YERR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

\CCOUNTS FOR:

2015
ORIG BUD

2015
REVISED BUD

2015
PROJECTION

e 17
|bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

2014

JENERAL FUND ACTUAL

151 SOLICITOR

e e MaEE

BEG,  ETDE pEoRRmEN  106,810.58
CITY SOLICITOR STEPHANIE WILLIAMS

11511 . 51129 . PARALEGAL 47,447.97
NOREEN SLOCOMB

11511 51197 ASST. CITY 54,807.59

PART TIME ASSISTANT CITY SOLICITORS
EITAN GOLDBERG
AND KEVIN CORRIDAN

11511 51511 SICK BUYBR 11,334.61

NCOREEN SLOCOMB

11511 51521 LONGEVITY 500.00
NOREEN SLOCUMB 700
TQTAL PERSCONAL SERVICES 220,900.73
0200 PURCHASE OF SERVICE
11512 52430 MAINTENANC 5,366.28

104,1590.38

47,447.92

100,000.00

900.00

700.00

253,238.30

6,000.00

COST OF LEGAL PUBLICATIONS AND ONLINE SERVICES

11512 53026 OUTSIDE CO 30,729.16

QUTSIDE LABOR COUNSEL

11512 53072 LITIGATICN 121,579.62

65,000.00

E5,000.00

107,689.98

48,587.76

101,845.64

500.00

700.00

259,727.38

6,375.00

65,000.00

140,000.00

COSTS ASSOCIATED WITH QUTSIDE LEGAL SERVICES AND SETTLEMENTS

99,406.23

44 ,850.32

91,130.28

729.97

700.00

236,816.80

5,634.66

54,169.84

106,506.58

107,685.92

48,587.76

101,B49.64

729.97

700.00

259,557.29

6,000.00

65,000.00

140,000.00

107,689.52 .0%

48,587.76 .0%

110,000.00 8,0%

900.00 0%

700.00 .0%

267,877.68 3.1%

7,000.00 9.8%

65,000.00 .0%

285,000.00 103.6%
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PROJECTION: 20161 Fiecal 2016 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT

GENERAL FUND ACTURL CORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE 157,675.76 156, 000.00 211,375.00 166,711.08 211,000.00 3157,000.00 68.9%
TOTAL SOLICITOR 378,576.49 409,238.30 471,102.38 403,527.88 470,557.29 624,877.68 32.6%
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Procurement



5/27/2015 14:44

augulewicz

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTICN: 20161 Fiscal 2016 Budget Projection

CCOUNTS FOR:

1521 51105

DAVID CELINEAU

11521 51138 SENIOR CLK

CONNIE LINSCOTT G14/S85

77,742 .58

52,284.46

2015
ORIG BUD

78,129.48

52,505.88

52 WEEKS @ $985.69 = $51,255.84 + §1,250 = $52,505.84

2015 2015
REVISED BUD ACTUAL

78,129.48 72,119.53

52,505.88 48,502.55

PLUS STIPEND OF $1,250 FOR DESIGNATION AS A MASS CERTIFIED PUBLIC PURCHASING
OFFICER FOR DESIGN AND CONSTRUCTION.

51186 MAI MESSEN

RICHARD HUTCHINSON-35 HOURS

GRADE B-STEP 3/4

51511

11521 SICK BUYBA
DAVID GELINEAU
11521 51521 LONGEVITY

CONNIE LINSCOTT

TOTAL PERSCNAL SERVICES

11522 53410 ADVERTISIN

TOTAL PURCHASE OF SERVICE

COPIER USE

32,219.27

.00

700.00

162,946.31

1,780.65

1,780.65

B,062.61

36,754.12

1,502.45

900.00

169,791.57

1,800.00

1,800.00

10,000.00

36,754.12 32,212.89
1,502.49 1,502.48
900.00 900.00
169,791.97 155,237.46
1,800.00 1,570.70
1,800.00 1,570.70
10,900.C0 9,316.76

78,129.48

52,505.88

36,754.12

1,502.49

S00.00

169,791.97

1,800.00

1,800.00

10,000.00

| 18
| bgnyrpts

FOR PERIOD 13

2016 BCT
MAYOR REC CHANGE

78,129.48 -0%

52,505.88 0%

3iB,5987.00 6.1%

1,502.49 .0%

300.00 .0%

172,024.85 1.3%

1,800.00 0%
1,800.00 .0%
10,000.00 -8.3%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 20158 2015 2015 2015 2016 PCT
SENERAIL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CEANGE
11523 54249 MAIL MACHI 83,841.45 100,000.00 106,022.45 91,637.52 106,022.45 106,022.45 .0%
11523 54261 OFFICE SUP 33,737.03 37,500.00 41,814.88 28,733.22 37,500.00 37,500.00 -10.3%
TOTAL SUPPLIES 125,641.08 147,500.00 158,737.33 129,687.50 153,522.45 153,522.45 -3.3%
0400 OTHER CHARGES AND EXPENSES
11524 57105 MEETINGS A 1,676.07 1,700.00 1,700.00 657.50 1,700.00 1,700.00 0%
TOTAL OTHER CHARGES AND EXPE 1,676.07 1,700.00 1,700.00 657.50 1,700.00 1,700.00 0%
JTAL PROCUREMENT 292,044.12 320,791.97 332,029.30 287,153.16 326,814.42 325,047.30 -.59%

39



Human Resources



r /2015 14:44 |city of Beverly LIVE DATABASE | B 21
A lewicz | NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
153 HUUMAN RESOURCES DEPT
b0 pesow serviess
;;;;;T__T;;;;,; ________ ;;;.;l;.‘;?:‘l.;r_\l';‘ _______ ;;:;;9.73 79,450.00 81,549.64 75,645.66 81,949.64 B1l,949.64 .D%¥
PAULINE TEIXEIRA
11531 51115 ADMINISTRA 53,556.43 58, 056.37 53,952.64 49,794.95 53,548.75 54,000.00 1%
EMILY BOUTIN
11531 51511 SICK BUYBA .00 .00 28,708.00 28,705.89 28,705.89 -00 -100.0%
11531 51521 LONGEVITY 2,228.57 1,861.50 1,861.90 1,861.20 1,861.50 1,128.57 -35.4%

PAULINE TEIXEIRA $700 MARY SULLIVAN $428.57
11551 51581 HR ASSISTA 37,316.76 37,316.76 38,216.36 35,276.79 38,216.36 38,216.36 .0%

MARY SULLIVAN @ 30 HOURS

11531 51699 PART TTME .00 .00 5,303.73 5,303.73 5,303.73 5,000.00 -5.7%

SPECIAL PROJECTS

TOTAL PERSONAL SERVICES 172,551.49 176, 685.03 209,992.27 196,588.92 209,986.27 180,294.57 -14.1%
0200 PURCHASE OF SERVICE
11532 52807 SEMINARS & 3,283.27 4,000.00 2,570.00 2,309.83 2,570.00 4,000.00 55.6%

SEMINARS AND TRAINING

11532 53026 ATTORNEY F 181.31 1,000.00 B0O.CO 362.61 B00.00 1,000.00 25.0%
ATTORNEY FEES

11532 53061 EMPLOYEE P 15,060.00 14,000.00 13,600.00 11,255.00 14,000.00 14,000.00 2.9%

EMPLOYEE PHYSICALS
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR FERICD 13

WCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
3ENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
11532 58208 ADVERTISIN .00 .00 1,000.00 778.00 1,000.00 1,000.00 .0%

TOTAL PURCHASE OF SERVICE 18,524.58 19,000.00 17,970.00 14,745.44 18,370.00 20,000.00 11.3%
0300 SUPPLIES
11533 54261 OFFICE SUP .00 800.00 330.00 142.35 330.00 500.00 51.5%
TOTAL SUPPLIES .00 B00.00 330.00 142.35 330.00 500.00 51.5%
TOTAL HUMAN RESOURCES DEPT 191,076.07 196,485.03 228,252.27 211,476.71 22B,686.27 200,794.57 -12.0%
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Planning and Development

Conservation Commission
Planning
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2015 14:44 |city of Beverly LIVE DATABASE
| bgnyrpts

| MEXT YEAR / CURRENT YEAR BUDGET AMALYSIS

augulewicz

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

CCOUNTS FCOR:

2014 2015 2015 2015 2015 2016 BCT
{ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MARYCR REC CHANGE
71 CONSERVATION COMMISSION
1600 ASSESSMENTS
1716 56901 TAXES WENH 3,186.38 3,186.36 3,186.36 2,389.77 3,186.36 3,186.36 .D%
TOTAL ASSESSMENTS 3,186.36 3,186.36 3,186,.36 2,3B9.77 3,186.36 3,186.36 .0%
TOTAL CONSERVATION COMMISSIO 3,186.386 . 3,186.36 3,186.36 2,389.77 3,186.36 3,186.386 .0%
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15, _./2015 14:44 |city of Beverly LIVE DATABASE
:augulewicsz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

20158
FPROJECTION

28

| bgnyrpts

FOR PERIOD 13

2016

BCT

MAYOR REC CHRNGE

2014 2015 2015
JENERAL FUND ACTUAL ORIG BUD REVISED BUD
175 PLANNING DEPARTMENT/BORRD
sy eeoas e
wm  suos DEPARTMENT  85,739.56  80,000.00 85,999.76
PLANNING DIRECTOR AARON CLAUSEN
11751 51106 ENVIRON PL 55,144.18 55,418.48 55,418.48

AMY ELLERT-MAXNER GRADE 16 STEP 5
52 WEEKS @ $1,065.74

11751 51115 ASSOC PLAN 13,382.31 37,500.00 37,500.00

ALLISON CROSBEIE ASSOCIATE FLANNER POSITION
GRADE 11 STEP 4

11751 51117 ASST PLANN 40,596.19 ; 40,215.76 40,215.76

23.5 hour/wk moving to 35 hours / week

11751 51128 SECRETARY 51,002.14 51,255.8B8 51,255.88

PHYLLIS KENNEDY GRADE 14 STEP 5
52 WEEKS @ $985.69

11751 51138 SNR CLERK 38,240.28 38,430.60 36,430.60

CYNTHIA MCPHERSON GRADE 6 STEP 5
52 WEEKS @ $739.05

11751 51147 ECON PLANN 51,41B.65 53,342.12 53,382.12

DENISE DESCHAMFPS GRADE 15 STEP 35
52 WEEKS @ $1,025.81

11751 51310 OVERTIME 7,871.45 5,000.00 8,500.00

75,384.40

51,155.51

33,100.6%9

32,735.12

47,313.15

35,474.39

49,238.B7

7,542.82

86,000.00

55,418.48

317,500.00

40,215.76

51,255.88

38,430.60

53,342.12

8,500.00

86,000.00

55,41B.4B

44,361.72

52,000.00

51,255.88

38,430.60

53,342.12

5,500.00
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. 0%

. 0%

18.3%

29.3%

.0%

.0%

.0%

-35.3%
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aungqulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

CCOUNTS FOR:

2014 2015 2015 2015
[ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
1751 51511 SICK BUYBA 9,237.39 9B5.69 1,792.61 5,090.15
PHYLLIS KENNEDY
AMY ELLERT-MAXNER
11751 51521 LONGEVITY 2,435.71 1,530.00 1,535.71 1,535:71

PHYLLIS KENNEDY §$700 AMY ELLERT-MAXNER $500 CYNTHIA MCPHEARSCON $500
11751 51602 SECRETARY 2,400.00 2,400.00 2,400.00 2,000.00

removed planning board stipend as assistant planning director moves to 35 hours.

TOTAL PERSONAL SERVICES 358,468.86 366,078.53 376,390.52 344,577.91
By PURCHASE OF SERVICE
11.22 53034 CONSULTANT 3,693.75 35,000.00 75,582.74 11,366.56

QUTSIDE CONSULTANTS
11752 53828 SHUTTLE BU 130,872.25 150,000.00 158,018.83 120,564 .49
Required para transit service to supplement shuttle service represents increase.

Cost offset by increase in M3TA funding by $20K.

TOTAL PURCHASE OF SERVICE 134,566.00 185,000.00 233,601.57 131,931.05

0300 SUPPLIES
11753 54261 OFFICE SUP 2,630.41 B50.00 1,0%0.00° 495.54
11753 54807 VEHICLE AL 320.895 350.00 3i50.00 167.00
TOTAL SUFPLIES 2,951.36 1,200.00 ' 1,440.00 662.54
0400 OTHEER CHARCES AND EXPENSES
4 57105 MEETINGS 433,02 450.00 2,450.00 2,382.53

2015
PROJECTION

5,090.15

1,535.71

2,400.00

179,688.70

60,000.00

150,000.00

210,000.00

1,090.00

3s0.00

1,440.00

2,450.00

| 30
|pgnyrpts

FOR PERIOD 13

2016
MAYOR REC

1,7%2.61

1,700.00

.00

369,801.41

25,000.00

175,000.00

200,000.00

B50.00

350.00

1,200.00

450.00

44

BCT
CHANGE

10.7%

-100.0%

3.6%

-66.9%

10.7%

-14.4%

-22.0%

. 0%

~16.7%

-B1.6%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

\WCCOUNTS FOR:

: 2014 2015 2015 2015 2015 2016 PCT

JENERAL FUND ACTUARL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL OTEER CHARGES AND EXPE 433.02 450.00 2,450.00 2,362.53 2,450.00 450.00 -Bl.s%
TOTAL PLANNING DEPARTMENT/BO 496,419.24 552,728.53 613,882.49 479,534.03 593,578.70 591,451.41 -3.7%
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Municipal Inspection

Building/Plumbing/Gas
Sealer and Weights
Electric

Traffic Signals
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PROJECTION: 20161 Fiscal 2016 Budget Projection ; FOR PERICD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
41 BUILDING COMMISSIONER
100 PERSONAL SERVICES
2411 51105 DIR MUNICI 94,644.17 94,644.00 94,644.00 90,086.85 37,5%4.12 97,594.12 3.1%

DIRECTOR OF MUNICIPAL INSPECTIONS

2411 51106 INSPECT #1 59,84B.34 55,341:35 85,341.36 75,386.10 76,382.00 B4, 684.69 -.B%
ACCOUNT 1S5 FOR ONE FULL TIME AND ONE PART TIME INSPECTOR
LARRY DEMERS - FULL-TIME - GRADE 16, STEP 5, $1065.74 852 weeks = $55,41B.48

JIM BONE - PART-TIME - GRADE 16 STEP 2, PART TIME @ 52 weeks = $29,266.20

L 51116 INSPECTOR2 30,723.16 30,876.01 30,876.01 28,500.96 30,839.00 30,876.01 0%
THIS FUNDS ONE PART TIME LOCAL BUILDING INSPECTOR TOD BIGGAR 19.5 HR/WK, GRADE
16/STEP 05
15.5 HRS/WK @ 52 WEEKS = $30,876.01

12411 51128 SECRETARY 51,002.12 51,255.88 51,255.88 49,092.78 52,526.59 45,296.07 -11.6%

LINDA COOK - ADMIN. ASSISTANT GRADE 14 STEP 1
$858.45 @ 31 WEEKS = $26,611.95 + $B85.72 @ 21 WEEKS = §18,684.12

12411 51138 SE. CLERK 71,886.5% 81,030.56 B81,030.56 60,8B2.38 81,033.78 76,406.20 ~5.7%
THIS FUNDS TWO CLERKS
KAREN L’ITALIEN - PRINCIFLE CLERK GRADE S STEP 4, $777.48 @ 52 WEEKS =
$40,428.96
CHRISTINE ENG - PRINCIPLE CLERK GRADE 9 STEP 2, 5691.87 ® 52 WEEKS = §$35,977.24

12411 51130 PLUMBING,/G 60,004.55 59,507.64 59,907.64 £5,259.37 592,907.64 55,907.64 .0%

STEVE TURNER, FULL TIME PLUMBING/GAS INSPECTOR
GRADE 18, STEP 5, $1,152.07 @ 52 WEEKS = $59,507.64

12411 51181 PT PLUMBIN 6,433,686 5,760.35 5,760.35 6,322.48 6,500.00 5,760.35 . 0%
PART TIME PLUMEBING/CGAS INSPECTOR TO COVER FOR FULL TIME INSPECTOR DURING

VACATIONS/SICK LEAVE
GR 18, STEP 5, $1,152.07 @ 5 WEEKS = $5,760.35
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MRAYOR REC CHANGE
12411 51302 PT SECRETA 22,481.24 22,960.866 22,960.66 12,857.99 22,960.66 22,106.53 -3.7%

THIS FUNDS A PART-TIME ADMINISTRATIVE ASSISTANT/CLERK TO THE ZONING BOARD OF
APPEALS, LEANNA HARRIS.
GRADE 11, STEP 1 @ $21.80/HR @ 13.5 HR/WK = $22,106.93

12411 51511 SICK EUYBA .00 .00 13,89%.00 13,898.52 .00 .00 -100D.0%

12411 51521 LONGEVITY 2,700.00 2,900.00 2,%00.00 3,083.34 3,083.34 é,OSU.OD -29.3%

$1100 STEVE TURNER
$700 LINDA CODX
TOD BIGGAR 1/2 OF $500 = §250

12411 51641 CLERK - ZO 5,286.00 5,286.00 5,286.00 3,964.50 5,286.00 .00 -100.0%

THIS LINE ITEM PREVIQUSLY FUNDED A STIPEND FOR THE ADMINISTRATIVE ASSISTANT
(DIANE ROGERS) TO PREPARE DECISIONS FOR THE ZONING BOARD OF APPEALS, DUE TO DIANE
ROGERS' RETIREMENT, THIS RESPONSIBILITY WILL NOW BE HANDLED BY THE NEW PART-TIME
ADMINISTRATIVE ASSISTANT/ZBA CLERK, LEANNA HARRIS

TOTAL PERSONAL SERVICES 405, 010.23 439,962.46 453,B61.46 406,375.28 436,113.13 424 ,682.01 -6.4%
0200 PURCHASE OF SERVICE
12412 52704 BUILDING R 40,000.00 40,000.00 40,000.00 30,000.00 40,000.00 40,000.00 .0%

RENTAL OF OFFICE SPACE AT MEMORIAL BUILDING

12412 53425 TELEPHONE 4,589.15 6,880.00 6,880.00 3,463.99 4,000.00 6,880.00 . 0%
TOTAL PURCHASE OF SERVICE 44,589.15 46,880.00 46,880.00 33,463.99 44,000.00 46,880.00 .0%

0300 SUPPLIES

12413 54221 BUILDING P 311.00 500.00 500.00 .00 500.00 500.00 .0%

BUILDING PERMITS
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

.CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCcT
{ENERATL, FUND ' ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
2413 54261 OFFICE SUP 7,441.40 11,%00.00 8,800.00 B,605.42 B,800.00 11,900.00 35.2%
2413 54273 ERINT ZONI 452 .40 500.00 500.00 278.00 500.00 500.00 .0%
PRINTING OF ZONING ORDINARNCES
L2413 54287 SOFTWARE A 11,153.05 .00 - 00 .00 .00 .00 0%
12413 54507 UNIFORMS 901.53 750.00 750.00 120.00 750.00 750.00 0%

THIS LINE ITEM COVERS CLOTHING FOR INSPECTORS. ADDITIONAL $250 IS FROM
CONSOLIDATION OF ELECTRICAL EXPENSES WITH BUILDING EXPENSES

12413 54807 VEHICLE AL .00 500.00 500.00 115.00 500.00 500.00 0%
VEHICLE ALLOWANCE TO REIMBURSE INSPECTORS FOR BUSINESS USE OF PERSONAL VEHICLES

12413 54810 VEHICLE FU 4,414.92 5,000.00 5,301.50 2,266.28 5,000.00 5,000.00 -5.7%
VEHICLE FUEL AND OIL - $1000 INCREASE REFLECTS PROJECTED ACTUAL USEAGE
$1500 INCREASE IS TRANSFER FROM ELECTRICAL TO CONSOLIDATE ELECTRICAL EXPENSES
WITH BUILDING EXPENSES. $3500 ELECTRICAL FUEL HAS BEEN ELIMINATED

12413 54813 VEHICLE MA 905.53 4,000.00 4,000.00 1,151.15 2,337.00 4,000.00 .0%

VEHICLE MAINTENANCE - ADDITIONAL $1500 IS TRANSFERRED FROM ELECTRICAL TO REFLECT
CONSOLIDATION OF ELECTRICAL AND BUILLDING EUDGETS

TOTAL SUPPLIES 25,619.83 23,150,00 20,351.50 12,535.85 18,387.00 23,150.00 13.8%
0400 OTHER CHARGES AND EXPENSES
wae  smow WeETINGs A 01N 4680.00 6680500 B8 4680000 mEmecon o
MEETINGS AND EXPENSES - FOR TRAINTING TO MAINTAIN REQUIRED CERTIFICATIONS CF
INSPECTORS .
TOTAL OTHER CHARGES AND EXFE 4,601.40 4,680.00 4,680.00 3,731.76 4,680.00 4,680.00 .0%
0700 CAPITAL OUTLAY
; -------- ;;;;; -------- ;;;;;;;;_; _______ ;;:;;3Ann 20,000.00 23,100.00 23,014.25 23,014.25 25,000. 00 8.2%

THIS IS THE THIRD YEAR OF A FOUR YEAR PROGRAM TO PURCHASE NEW VEHICLES FOR USE BY
INSPECTORS. AGING FLEET 1S5 IN NEED OF REPLACEMENT. AN ADDITIONAL $5000 IS BEING
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augqulewicz

PROJECTION: 20161 Fiscal 2016 Budget Projection

{CCOUNTS FOR:
2014 2015 2015

CORIG BUD REVISED BUD

REQUESTED TO COVER ANTICIFATED INCREASE IN VEHICLE PRICES

23,100.00
548,872.96

20,000.00
534,672.46

19,663.00
499,483.61

TOTAL CAPITAL OUTLAY
TOTAL BUILDING COMMISSIONER

23,014.25
479,121.13

2015
PROJECTION

23,014.25
526,154 .38

|® 51
|bgnyrpts

FOR PERIOP 13

2016 BCT
MAYOR REC CHRNGE

25,000.00 B.2%
524,392.01 -4.5%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
244 SERLER OF WEIGHTS/MEASURE
0100 PERSONAL SERVICES
12441 51531 EDUCATION 200.00 400.00 400.00 115.00 400.00 400.00 0%
12441 51652 SEALER OF 13,795.60 14,061.00 14,061.00 12,734.40 14,051.00 14,061.00 0%

SEALER OF WEIGHTS AND MEASURES - ROBERT SALVANELLI

TOTAL PERSONAL SERVICES 13,995.60 14,461.00 14,461.00 12,849.40 14,461.00 14,461.00 0%
0300 SUPPLIES
54241 NEW EQUIBM 457.83 1,000.00 1,000.00 120.23 500.00 1,000.00 . 0%
12443 54275 PRINTING 106.66 110.00 110.00 38.99 110.00 110.00 0%
12443 54507 UNTFORMS .00 175.00 175.00 .00 .00 175.00 .0%
12443 54810 VEHICLE FU 899.27 500.00 998.83 632.65 900.00 500.00 -9.9%
TOTAL SUPFLIES 1,463.76 2,185.00 2,283.83 791.87 1,510.00 2,185.00 -4.3%
0400 OTHER CHARGES AND EXPENSES
12444 57100 TRAVEL EXP 153,08 300.00 300.00 .00 300.00 300. 00 0%
12444 57300 MEMBERSHIP 90.00 300.00 300.00 130.00 300.00 300.00 .0%

50



£

0. /2015 14:44 |city of Beverly LIVE DATABASE | 53
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS _ | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT

3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL OTHER CHARGES AND EXFE 243.08 600.00 600.00 130.00 600.00 600.00 .0%
TOTAL SEALER OF WEIGHTS/MEAS 15,702.44 17,246.00 17,344.83 13,771.27 16,571.00 17,246.00 -.6%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 201s 2015 2015 2015 201e PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
245 CITY ELECTRICIAN
01o0 PERSCNAL SERVICES
12451 511035 DEPARTMENT .00 .00 2,940,386 .00 .00 .00 -100.0%
12451 51191 WIRE INSPE 53,378.76 55,418B.48 55,418.48 49,237.18 55,418.00 E5,418.48 .0%

THIS AMOUNT IS BEING MOVED FROM THE ELECTRICAL INSFECTOR LINE ITEM, TO BETTER
REFLECT ACTUAL JOB TITLE

FULL TIME ELECTRICAL INSPECTOR, FERNANDCO HOMEM, GRADE 16, STEP 5, $1,065.7¢ @ 52
WEEKS = $55,418.48

12451 51810 TEMP-HELP 4,953.57 2,100.00 2,100.00 4,637.71 5,000.00 2,100.00 0%

REQUEST IS FOR TEMPORARY HELP TO COVER SICK/VACATION TIME FOR FULL TIME
ELECTRICAL INSPECTOR. AMOUNT REQUEST IS FOR TWO WEEKS AT $29.26 FER HOUR GRADE 16

STEP 5
TOTAL PERSONAL SERVICES 58,339.33 57,518.48 60,468.44 53,874.90 60,418.00 57,51B.48  -4.9%
0200 PURCHASE OF SERVICE
12452 52430 MATNTENANC .00 1,750.00 1,750.00 .00 1,735.58 1,750.00 . 0%
TOTAL PURCHASE OF SERVICE .00 1,750.00 1,750.00 .00 1,735.58 '1,750.00 .0%
TOTAL CITY ELECTRICIAN 58,339.33 59,268.48 62,218.44 53,874.90 62,153.58 59,268.48  -4.7%
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Animal Control
Police

Fire
Emergency
Harbormaster
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PROJECTION: 20161 Fiscal 2016 Budget Projection ; FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
200 ANIMAL CONTROL DEPT
0100 PERSONAL SERVICES
12001 511%6 RANIMAL CON 47,207.25 53,342.12 53,342.12 44,112.81 48,910.66 51,674.48 -3.1%

ANIMAL CONTROL OFFICER
GRADE 15 STEP 4 - $993.74 * 52 = $51,674.48

12001 51310 OVERTIME 2,361.93 2,400.00 2,400.00 600.13 2,400.00 2,400.00 .0%
12001 51511 SICK BUYBA 12,297.69 .00 .00 1,745.36 1,749.56 .00 .0%
12n0] 51516 FIRE ARM T 980.00 1,120.00 865.00 .00 1,120.00 1,120.00 29.5%

FIRE ARM TRAINING FOR TWO ANIMAL CONTROL OFFICERS

12001 51521 LONGEVITY 708.35 .00 .00 .00 .00 .00 .0%
12001 51581 EDUCATION/ .00 660.00 1,440.00 1,438.20 660.00 660.00 -54.2%
12001 51699 PART TIME 20,471.61 20,573.28 20,573.28 12,926.43 19,428.76 21,186.56 3.0%

PART TIME OFFICER JOHN KVERGA GRADE 5 STEP 2 - 15.50 HOURS PER WEEK
20 WEEKS @ $330.72=§9,921.60 32 WEEKS @ $352.03=$§11,264.96 TOTAL=521,186.56

12001 51710 PROGRAMS -381.51 500.00 -00 .00 500.00 500.00 .0%
12001 51721 UNIFORMS 785.41 800.00 800.00 769.94 B0D.0O E00.DO .0%
X
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT

IENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

o, gsies . T e  mmae iaesas | messss oo ov
TOTAL PERSONAL SERVICES ‘ B6,488.48 B1,595.40 81,620.40 62,742.62 77,565.38 80,541.04 -1.3%

0200 PURCHASE OF SERVICE

;;;;;—F__;;;;; ________ ;;;;;;-;;; ________ ;:;;?.30 3,800.00 3,800.00 §51.33 3,800.00 3,800.00 0%

ANIMAL CRRE
12002 54000 SUPPLIES 5,443.23 6,000.00 6,900.00 4,904.59 5,500.00 §,000.00 -13.0%

INCREASED FOR ADDITIONAL EXPENDITURES RELATED TO DOG PARK SUPPORTED BY INCREASE
IN LICENSING FEES

54813 TRUCK CLEA 384 .39 400.00 .00 .00 400.00 400.00 .0%

TRUCK CLEANING

TOTAL PURCHASE OF SERVICE 8,964.92 10,200.00 10,700.00 5,855.592 9,700.00 10,200.00 -4.7%
0300 SUPPLIES
12003 54241 EQUIPMENT 1,949.385 2,000.00 2,000.00 149.95 2,000.00 2,000.00 .0%
12003 55899 MISCELLANE 322.21 500.00 500.00 .00 500.00 500.00 .0%
TOTAL SUPPLIES 2,272.16 2,500.00 2,500.00 149.85 - 2,500.00 2,500.00 .0%
0400 OTHER CHARCES AND EXPENSES
12004 57300 ACOAM MEMB .00 ' 50.00 50.00 50.00 . 50.00 50.00 0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 201s 2015 2015 2016 BCT

JENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION MAYOR REC CHARNGE
TOTAL OTHER CHARGES AND EXFE .00 50.00 50.00 50.00 50.00 50.00 0%
TOTAL ANIMAL CONTROL DEPT 97,725.56 94,345.40 94,870.40 6B, 7586.49 B%,B19.38 93,291.04 -1.7%
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Fiscal 2016 Budget Projection

WCCOUNTS FOR:

2015
REVISED BUD

|p 36
| bgnyrpts

FOR PERIOD 13

12101

12101

12101

12101

12101

2014 2015

ACTUAL ORIG BUD

POLICE DEPARTMENT

FERSONAL SERVICES

51105 DEFPARTMENT 127,.512.75 127, 000.00

51108 CAPTAIN 1B84,545.97 1B5,546.00

TWO CADTAINS @ $92,273

51108 LIEUTENANT 401,185.06 481,422.00

SIX LIEUTENANTS @ $B0,237

51110 SERGEANT 604,217.52 617,211.00

NINE SERGEANTS @ 568,579

51111 QFFICERS 2,835,200.31 2,973,250.00

48 PATROLMEN @ 59,465

51128 SECRETARY 49,216.95 49,461.8B8
HELEN PALUZEI GRADE 13 STEP 5

52 WEEKS @ 5551.19 = $49,461.88

51130 ADMINISTRA 45,659 .66 44 ,361.72

SHELLEY ZARELIA GRADE 11 STEP 4
52 WEEKS @ 5853.11 = 544,361.72

132,500.00

185,546.00

481,422.00

617,211.00

2,967,250.00

45,461 .88

44,361.72

2015 2015 2016 BCT

ACTUAL PROJECTION MRYOR REC CHANGE
124,615.49 132,500.00 132,500.00 0%
170,350.11 1B5,546.00 185,546.00 .0%
405,505.50 4B81,422.00 481,422.00 . 0%
565,355.64 617,211.00 617,211.00 -0%

2,610,601.32 2,573,250.00 2,854,320.00 -3.8%
45,657.13 459,461.88 49,461.88 .0%
40,045.44 44 ,361.72 44,361.72 .0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection

\{CCOUNTS FOR:

2014 2015 2015
SENERAL FUND ACTUAL ORIG BUD REVISED BUD

L2101 51134 PRINCIPAL 32,995.14 42,599.96 42 ,599.96

PATRICIA BOUCHARD GRADE 9 STEP 1/2
13 @ 5650.12 = $8,451.56 ise $691.8?=$25,982.93=$35,434.49

12101 51137 ADMIN AIDE 51,396.40 53,255.88 53,255.88
VACANT POSITION GRADE 14 STEP 5
52 @ $9B5.69 = §51,255.88
PLUS TRANSITIONAL TRAINING $2,000

12101 51201 RESERVE OF 9,512.35 12,000.00 1,580.00

5 NEW RESERVE OFFICERS-TRAINING-FTO

12101 51310 OVERTIME 699,554.22 500,000.00 500,000.00

12101 51325 FLSA 19,371.47 30,000.00 40,000.00
ESTIMATED AT 530,000 PER YEAR AT 2014 CONTRACT RATES

12101 51340 . COMMUNITY 18,491.48 27,500.00 27,500.00
TO FUND COMMUNITY POLICING ACTIVITIES-HOMECOMING, 4TH OF JULY, ETC.

12101 51345 SECONDARY 13,472.35 15,288.00 15,288.00

QIC FILL GRADE

12101 51351 HOLIDAYS 87,351.33 105,000.00 105,000.00
12101 51425 NIGHT DIFF 145,032.29 144,765.00 144,765.00
3-11/11-7

2B,835.34

52,123.47

6,960.00

592,125.91

54,B802.59

23,260.54

13,628.07

45,665.41

131,537.30

. 56,136.23

8,000.00

706,929.00

54,802.58

27,500.00

15,288.00

90,000.00

144,765.00

a7

| bgnyrpts

FOR PERIOD 13

2018

ECT

MAYOR REC CHRNGE

53,255.88

12,000.00

550, 000.00

40,000.00

30,000.00

15,288.00

105,000.00

144,765.00
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.0%

659.5%

10.0%

.0%

9.1%

.0%

0%

0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

A\CCOUNTS FOR:

2014 2015 2018 2015 2015 2016 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
L2101 51511 BUY BACK § 151,416.08 .00 28,927.00 28,927.41 28,927.00 .00 -100.0%

MOVED TO RESERVE IN MAYOR'S BUDGET

12101 51518 CAREER IKC 555,413.03 588,550.00 5688,550.00 525,147.1¢6 588,550.00 588,550.00 .0%
PERCBR

12101 51520 CIU STIPEN 14,95%4.19 59,465.00 5%,465.00 52,299.8B8B 59,465.00 59,465.00 .0%

12101 51521 LONGEVITY 42,575.00 43,000.00 43,000.00 40,175.00 43,000.00 43,000.00 .0%
CBA

12101 51581 TRAINING 92,719.18 85,000.00 57,500.85 95,448.37 97,500.00 B5,000.00 -12.B%

MANDATORY TRAINING: FIREARMS, 1ST RESPONDER, CPR, POLICY

12101 51615 MATRON 17,630.75 15;000.00 15,000.00 21,127.50 22,000.00 20,000.00 33.3%
STATE MANDATED FOR ALL FEMALE PRISONERS

12101 5169% PART TIME .00 .00 .00 -ao .00 204,500.00 . 0%

place holder for dispatch perscnnel. 2 Full time @ $50,000, S part time costing
$104,500. total of $204,500.

12101 51721 UNIFORMS 16,512.19 10,000.00 10,046.75 9,478.50 10,000.00 20,000.00 99.1%
TOTAL PERSONAL SERVICES 6,215,975 .57 6,209,676.44 6,250,231.04 5,683,763.68 6,472,043.591 6,371,080.97 1.9%
0200 PURCHASE OF SERVICE

12102 52430 FACILITY M B,B807.71 2,000.00 2,000.00 344 .63 3,000.00 2,000.00 0%

MAINTENANCE AND REPATIR OF POLICE FRCILITY
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PFERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
GENERAL FUND ACTUAL ORIG EUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE
12102 52446 MAINTENANC 12,838.46 15,000.00 15,000.00 12,863.85 15,000.00 15,000.00 .0%

MAINTENANCE OF COMMUNICATION EQUIPMENT

12102 52456 EQUIPMENT 3,061.49 3,000.00 5,000.00 %,457.54 5,000.00 3,000.00 -40.0%
REPAIR OR REPLACEMENT OF MEDICAL EDUII’MEL;T

12102 52461 COMPUTER M 30,168.27 30,000.00 55,500.00 52,978.69 53,000.00 30,000.00 -45.9%
CONTRACTUAL SUPPORT AND MAINTENANCE OF COW‘ER HARDWARE AND SYSTEMS.

12102 52704 BUILDING R 30,0B4.98% 3i0,000.00 10,000.00 22,500.00 30,000.00 30,000.00 .0%
CID-MEMORIAL RENT

12102 52904 BURGLAR AL .00 600.00 €00.00 .00 .00 600.00 .0%
FOR CID OFFICE-MEMORIAL BUILDING

12. .« 52855 TOWED VEHI 1,984.08 2,000.00 2,000.00 842.50 2,260.00 2,000.00 .0%
CRUISER AND FOLICE DIRECTED TOWS

12102 52856 PARKING & 1,650.2%0 . .00 .00 .00 .00 .00 .0%

MAINTENANCE, PURCHASE OF TRAFFIC ENFORCEMENT EQUIPMENT RADAR, METERS, FORMS,
TICKETS, ETC...

12102 53003 ACCREDITAT 1,250.00 3,000.00 3,000.00 1,250.00 2,650.00 3,000.00 .0%
POLICY DEVELOPMENT AND IMPLEMENTATION-CERTIFICATION

12102 53034 DOMESTIC V 45,296.35 55,000.00 55,000.00 45,418.01 55,000.00 55,000.00 .0%
EDP/HAWC DV PROGRAM, ADVOCATE, SUPPCRT

12102 53035 ASSESSMENT 18,595.00 30,000.00 30,000.00 500.00 .00 30,000.00 .0%

FOR CAPTAIN AND LIEUTENANT ASSESSMENTS

12102 53425 TELEPHONE 52,867.25 70,000.00 76,142,10 63,901.89 76,142.10 70,000.00 -B.1%

MDT CONNECTIONS, CELL PHONE, COMPUTERS, PHONE SYSTEM
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PROJECTION: 20161 Fiscal 2016 Budget Projection - FOR FERIOD 13

\CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
;ENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION MAYQOR REC CHANGE
12102 53810 OTHER EXFE 2,234.63 3,000.00 3,000.00 1,606.69 3,000.00 3,000.00 .0%

MISC. SERVICES NOT COVERED BY OTHER LINE ITEMS

TOTAL PURCHASE OF SERVICE 208,879.13 243,600.00 277,242.10 206,664.20 245,052.10 243,600.00 -12.1%
1300 SUPPLIES
12103 54235 COPY MACHI 1,023.22 2,000.00 2,000.00 1,333.56 1,740.00 2,000.00 .0%

CONTRACTUAL SUPPORT AND MAINTENANCE OF COPIERS

12103 54245 LEAPS COMP 730.00 2,500.00 .00 .00 2,500.00 2,500.00 0%
NCIC REQUIRED TRAINING TO MAINTRIN CONMECTIVITY TO STATE AND FEDERAL AGENCIES

12103 54261 OFFICE SUP 2,346.591 3,500.00 3,500.00 2,404.64 3,500.00 3,500.00 0%
GENERAL OFFICE SUPPLIES

12103 54263 OFFICERS* 9,309.73 8,000.C0 25,086.45 10,578.66 25,086.45 B,&DD.OO -68.1%
REPAIR OF OFFICER EQUIFMENT HANDCUFFS, OC, BATON, CASE, HOLSTER, ETC...

12103 54265 . OFFICERS” 2,027.07 2,000.00 2,000.00 481.80 2,000.00 2,000.00 0%
OFFICER EXPENSE FOR DEPARTMENT REQUIRED COMUTING PARKING, TOLLS, ETC.

12103 542686 WERPONS .00 8,000.00 8,000,.00 6,012.86 8,000.00 8,000.00 .0%
REFPLACEMENT OR PURCHASE OF PISTOLS, RIFLES OR OTHER WEAPONS AS NEEDED

12103 54263 FISTOL FER .00 250.00 250.00 .00 .00 250.00 0%
LTC AND FID EXPENSES

12103 54275 PRINTING 2,499.94 2,500.00 2,500.00 1,784.41 2,500.00 2,500.00 .0%
PRINTING OF STATIONERY, PAMPHLETS, TRAINING MATERIALS, BUSINESS CARDS

12103 54501 CUSTODIAL .00 500.00 500.00 .00 -00 500.00 .0%

CLEANING SUPFLIES AND EQUIFPMENT
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OJECTION: 20161 Fiscal 2016 Budget Projection

JUNTS FOR:
2014 2015 2015
iRAL FUND ACTUAL ORIG BUD REVISED BUD
13 54810 VEHICLE FU 117,519.20 120,000.00 121,042.69
VEHICLE FUEL AND OIL

03 54813 VEHICLE MA 55, 850.47 35,000.00 50,000.00
VEHICLE MAINTENANCE

03 55161 SUPFLIES 8 1,972.51 2,000.00 2,000.00

ITEMS AND PURCHASES NOT COVERED IN ABOVE LINE ITEMS.

103 £EB8754 RADIOS 164,017.66 50,000.00 42,500.83

PURCHASE OF REPLACEMENT RADIOS AS NEEDED

TOTAL SUPPLIES 358,297.13 246,250.00 258,379.87
L OTHER CHARGES AND EXPENSES
‘104 57200 ouT OF STA 620.54 1,000.00 1,000.00

REIMBURSEMENT FOR DEPARTMENT REQUIRED OUT OF STATE TRAVEL
2104 57305 GBPC MEMBE ©13,592.54 18,500.00 18,500.00

GBPC & NEMLEC RECIPROCAL AGREEMENT - OFFICER RESPONSE COSTS

TOTAL OTHER CHARGES AND EXPE 14,213.48 19,500.00 19,500.00
700 CRPITAL OUTLAY
2107 SB715 COMFUTER E 19,145.23 20,000.00 25,000.00

MUNIS Bridge, SharePoint, COPLINK, MDI‘s, Bevstat

12107 5B751 POLICE VEH 103,579.05 120,000.00 120,000.00

3 POLICE CRUISERS

TOTAT. CAPITAL OUTLAY 122,724.28 140,000.00 145,000.00
TOTAL POLICE DEPARTMENT 6,920,085.59 6,859,026 .44 6,951,353.11

41,456.77

1,270.41

34,148.02

188,618.17

4322.35

12,394.14

12,816.49

23,499.77

104,035.60

127,535.37
6,219,397.51

|® 41
|bgnyrpts

FOR PERIOD 13

2015 2016 PCT
PROJECTION MAYOR REC CHANGE
120,000.00 120,000.00 -.9%

45,000.00 35,000.00 -30.0%
2,000.00 2,000.00 0%
42,500.00 55,000.00 29.4%
254 ,826.45 241,250.00 -7.0%
1,000.00 1,000.00 .0%
18,500.00 18,500.00 .0%
19,500.00 19,500.00 . 0%
25, 000.00 25,000.00 0%
120, 000.00 120,000.00 .0%
145,000.00 145,000.00 .0%

7,136,428.46 7,020,430.97 1.0%

61






5,.+/2015 14:44

augulewicz

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YERR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

\CCOUNTS FOR:

| 42
| bgnyrpts

FOR PERIOD 13

PCT
CHANGE

2014 2015 2015
JENERAL FUND ACTUAL ORIG BUD REVISED BUD
120 FIRE DEPARTMENT
i s geves
;;;;;-'__;;;;; ________ ;;;gé;éé;; ______ ;;;:;;?,57 127,808.00 131,836.67

CONTRACTUAL

12201 51107 DEPUTY 385,498.58 368,175.08 166,385.08
FOUR DEFUTY CHIEF/EMT’S.

12201 51108 CAPTAIN 379,366.19 400,152.00 399,592:00
FOUR CAPTAIN/EMT'S.

12201 51109 LIEUTENANT §42,529.50 832,468.52 832,468.52
12 LIEUTENANT/EMT'S.

12201 51112 FIREFIGHTE 2,006,740.44  2,214,265.04  2,146,267.03
34 FIREFIGHTER/EMT'S PLUS 2 FIREFIGHTERS FOR A TOTAL OF 36
FIREFIGHTERS.

12201 51113 FIRE ALARM 266,910.48 156,915.54 236,915.54
FIVE DISPATCHERS BUDGETED

12201 51114 DIR EMS 3,000.00 1,000.00 1,000.00
BRAD SAUNDERS EMT INSTRUCTOR CONTRACTUAL

12201 51128 SECRETARY 51,002.18 51,255.88 51,255.88
C. LAMONT

12201 51173 MECHANIC 73,265.31 73,629.92 73,629.92
J. MORRIS

12201 51176 TRAINING .00 .00 .00

TRAINING AND SAFETY OFFICER

121,668.53

33g,196.20

367,733.39

768,178.64

1,931,084.60

234,759.13

1,000.00

47,313.13

67,966.09

.00

2015 2016

PROJECTION MRYOR REC
131,807.52 131,807.52
366,385.00 368,175.08
390,783.72 320,153.60
§32,468.00 832,B07.04

2,100,000.00 2,150,392.92

255, 000.00 264,B822.48
1,000.00 1,000.00
51,255.68 51,255.88
73,269.92 73,629.92
.00 B0,428.92
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PROJECTION: 20161 Fiscal 2016 Budget Projectien

CCOUNTS FOR:

CERTIFICATIONS NEEDED FOR FIRE ALARM OPERATORS CONTRACTUAL

2014 2015 2015 2015

{ENERAL FUND " ACTUAL ORIG BUD REVISED BUD ACTURL

T s wmsnas Tio.e77.97  126,580.92  114,083.02
CAPTAIN INSPECTOR/EMT IN CHARGE OF FIRE PREVENTION AND INSP/EMT

12201 51320 GENERAL EM 154,140.66 160,000.00 163,904.15 163,504.55
FOR MULTIPLE ALARMS, MUTUAL AID RESPONSE, DISPATCHER OVERTIME, DEPARTMEﬁT
MECHANIC OVERTIME, SNOWPLOWING, ETC. INCREASE TO ALLOW FOR OVERTIME FOR CARR 4 EM3
SERVICES

12201 51321 MUTUAL AID 5,000.00 5,000.00 5,000.00 6,298.76
ANNUAL PAYMENT TO DISPATCHERS FOR THEIR BEVERLY CONTROL MUTUAL AID WORK.
CONTRACTUAL.

12201 51322 INT FIR AL 9,616.53 8,000.00 21,509.92 20,204.01
TO SUPPLEMENT FIRE ALARM COVERAGE AT A REDUCED RATE FOR PART-TIME DISPATCHERS.

i 51323 SHIFT COVE 238,170.02 265,000.00 262,211.02 193,796.71
USED TO MAINTAIN MINIMUM SHIFT STAFFING OF TEN PERSONNEL

12201 51345 SEC RATE 57,245.50 47,500.00 5?,500.00 51,794.60
PERSONNEL, WORKING OUT OF GRADE. CONTRACTUAL.

12201 51351 HOLIDAYS 184,127.44 195,278.40 187,764 .40 171,824.23
12 PAID HOLIDAYS FOR 37 FIREFIGHTERS, % DEPUTIES, 4 CAPTAINS, 12 LIEUTENANTS,
CAP/TRAINING CAP/INSPECTOR, INSPECTOR, 5 DISPATCHERS,

T 12201 51511 BUY BACK § 134,967.52 .00 102,355.00 126,788.28
MOWVED TO RESERVE IN MAYOR'S BUDGET

izznl 51513 WELLNESS I 26,164.81 32,000.00 17,500.74 17,500.74
UP TO ONE WEEKS SRLARY FOR PEOPLE THAT DON’T USE SICK LEAVE. EMPLOYEES HIRED
AFTER 01/01/99 ARE AUTOMATICALLY PLACED IN PROGRAM. CONTRACTUAL.

12201 51518 ED INCENTI 2,100.00 2,100.00 2,100.00 2,100.00

2015
PROJECTION

120,000.00

163,904.15

5,000.00

21,509.92

262,211.02

57,500.00

187,764 .40

126,788.28

17,500.00

2,100.00

| 43
| bonyTpts

FOR PERIOD 13

162,540.04 28.4%

160,000.00 -2.4%

5,000.00 . 0%

8,000.00 -62.8%

265,000.00 1.1%

47,500.00 -17.4%

195,278.40 4.0%

.00 -100.0%

32,000.00 82.8%

2,100.00 0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection

LCCOUNTS FOR:

2014 2015

ZENERAL FUND ACTUAL ORIG BUD

12201 51521 LONGEVITY : 36,500.94 36,200.00
CONTRACTUAL. BEASED ON_YEARS OF SERVICE.

12201 51525 FIRE ALARM 2,000.00 1,250.00
UNIFORM ALLLOWANCE FOR 5 DISPATCHERS. CONTRACTUAL. 1/2

12201 51530 RETRO PAY 112,405.78 .00

12201 51531 EDUCATIONR 70,350.00 72,370.00
CONTRACTUAL. BASED ON INDIVIDUAL CREDITS.

12201 51582 EMD-DISPAT 2,500.00 3,000.00
EMERGENCY MEDICAL DISPATCHER CERTIFICATION STIPEND FOR

12201 51612 ALARM/CABL 11,549.72 11,550.00
STIPEND FOR WILLIAM AMBREFE

12201 51625 DIVE TERM 12,000.00 12,000.00
STIPEND FOR 12 DIVE TEARM MEMBERS. CONTRACTUAL

12201 51721 UNIFORME 295.96 500.00

TQTAL PERSONAL SERVICES

12202

MECHANIC ® $500. ALL OTHERS, ROLLED INTO EASE SALARY

5,335,086.77 5,217,336.30

52101 ELECTRIC 12,149.08 12,500.00

ELECTRIC BILLS FOR 3 STATIONS.

52301 UTILITIES 7,497.08 8,500.00

TRANS- CANADA ELECTRIC.

33,775.09

2,100.00

year

.00

73,690.00

2,500.00

DISPATCHERS.

11,550.00

11,100.00

600.00

5,320,151.88

12,837.91

B,500.00

2015

33,775.09

2,100.00

.00

73,690.00

2,500.00

CONTRACTUAL.

10,661.28

11,100.00

600.00

4,880,221.04

12,837.51

7,678.82

2,500.00

.00

73,690.00

3,000.00

11,550.00

12,000.00

500.00

5,303,262.90

12,837.321

8,500.00

|e 44
|bgnyrpts

FOR PERIOD 13

2016
MAYOR REC

32,800.00

1,250.00

.00

7%,500.00

3,000.00

11,550.00

12,000.00

500.00

5,292,891.80

12,500.00

B,500.00
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

\CCOUNTE FOR:

2014 2015 2015 2015 2015 2016 PCT
:ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
L2202 52429 MAINTENANC 33,726.40 75,000.00 85,000.00 65,7B5.82 85,000.00 75,000.00 -11.B%

UPKEEP AND MAINTENANCE FOR THREE FIRE STATIONS. WINDOW WORK AT CENTRAL STATION.

12202 52445 MATNTENANC 92,032.51 100,000.00 159,000.00 159,000.00 159,000.00 100,000.00 -37.1%
PARTS AND REPAIRS FOR ALL VEHICLES. EXTENSIVE PRICE INCEREASES.

12202 52446 MAINTENANC 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10, 000.00 0%
USED FOR MAINTENANCE OF DISPATCH AND MOEILE RADIOS AND RELATED EQUIFMENT.

12202 52704 BUILDING R 41,765.07 25,000.00 25,000.00 24,550.00 25,000.00 25,000.00 .0%
PARK STREET BUILDING RENTAL FOR MECHANIC, SHARED WITH THE SCHOOL

12202 53425 TELEPEONE 21,500.70 22,000.00 23,338.01 22,327.12 23,338.00 22,000.00 -5.7%
USED TO MAINTAIN CURRENT PHONE SYSTEM, AND CELL SERVICE.

1202 54101 HEATING FU 37,000.00 40,000.00 40,000.00 3B8,367.32 40,000.00 40,000.00 .0%

OIL HEAT AND NATURAL GAS COSTS FOR THREE STATIONS.

TOTAL PURCHASE OF SERVICE 255,670.84 293,000.00 363,675.92 340,987.06 3632,675.91 293,000.00 -139.4%
Q300 SUPPLIES
12203 54225 CHIEF'S EX 2,000.00 2,000.00 2,000.00 1,989.239 2,000.00 2,000.00 .0%

FOR MEMBERSHIP DUES AND PROFESSIONAL DEVELOPMENT.
12203 54240 EMERG MED 4,100.00 4,100.00 4,100.00 3,431.53 4,100.00 4,100.00 0%

SUPPLIES AND EQUIBMENT TO SUPPCRT EMS. SERVICE AGREEMENT FCR DEFIBS. BOOKS AND
MATERIALS FOR TEACHING CPR

12203 54261 QOFFICE BUP 2,850.09 2,750.00 2,750.00 2,746.54 2,850.09 2,750.00 .0%
USED TO SUPPORT THE ADMINISTRATIVE FUNCTION OF THE DEPARTMENT.
12203 54265 OFFICERS' 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00 .0%

DUES, MEETINGS AND UNANTICIFATED EXPENSES ASSOCIATED WITH PROFESSIONAL
DEVELOPMENT .
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

A\CCOUNTS FOR: ¥
2014 2015 2015 2015 2015 2018 PCT

3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
L2203 54254 EMS TRAINI 8,550.00 8,550.00 B,550.00 8,550.00 8,550.00 8,550.00 .0%

MANDATORY STATE RECERTIFICATION FEE OF $150 EACH FOR 57 EMT'S. INCREASE DUE TO
FIREFIGHTERS OBRTAINING EMT CERTIFICATION FOR JOB REQUIREMENT

12203 54285 TRAING SUP 6,500.00 6,500.00 6,500.00 6,500.00 10,000.00 6,500.00 " Lo%

USED TO CONDUCT TRAINING WITHIN THE DEPARTMENT TO INCREASE SKILLS AND. MAINTAIN
NECESSARY CERTIFICATIONS PER NATIONAL FIRE PROTECTION AGENCY

12203 54401 EDP SUPPLI 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 0%

FIRE PREVENTION PERMITTING SOFTWARE AND LICENSES COMPUTER MAINTENANCE AND
TECHNOLOGY UPDATES

12203 54810 VEHICLE FU 39,978.20 40,000.00 40,839.51 29,228.83 40,000.00 40,000.00 =2.1%
APPARATUS AND VEHICLE FUEL.
1 55161 SUPPLIES 8 53,889.08 " 17,000.00 31,499.26 29,503.50 30,000.00 17,000.00 -46.0%

HOUSE KEEPING SUPPLIES FOR THREE STATIONS.FIRE TOOLS AND EQUIPMENT
REPLACEMENT FIRE GEAR

12203 55167 TESTING MA 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 0%
PRE-EMFLOYMENT TESTING FOR RECRUITS.
12203 55801 FIRE FREVE 6,250.17 6,300.00 6,300.00 6,282.69 6,300.00 6,300.00 .0%

PROGRAM MATERIAL AND LITERATURE FOR FIRE EDUCATION FOR SCHOOLS AND SENIORS. ALSO
SUPPORTS THE ANNUAIL: OPEN HOUSE.

12203 55803 FIRE INVES 2,000.00 2,000.00 2,000.00 1,817.47 2,000.00 2,000.00 0%

TO SUPPORT THE SPECIALIZED EQUIPMENT AND TRAINING FOR THE FIRE INVESTIGATORS.
ALSO JUVENILE FIRESETTERS PROGRAM.

12203 55804 FOBRM AND C 2,997.58 3,000.00 3,000.00 2,756.50 3,000.00 3,000.00 .0%
TO SERVICE, MAINTAIN AND REPLACE DRY CHEMICAL AND FOAM EXTINGUISHING SYSTEMS.
12203 55805 PUB INFD Q 642.31 750.00 750.00 714.10 750.00 750.00 0%

TO SUPPORT THE FUNCTION OF THE PUBLIC INFORMATION OFFICERS.
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PROJECTION: 20161 Fiscal 2016 Budget Projection

RCCOUNTS FOR:

2014 2015
JENERAL FUND ACTUAL ORIG BUD
12203 55807 FRESH AIR 11,763.36 €,000.00

MAINTENANCE, TESTING, AND PARTS FOR SELF-CONTAINED BREATHING RPPARATUS.

12203 55808 DIVE TERM 17,080.99  §,000.00

SUPPORT THE FUNCTION OF THE DIVE TEAM.

TOTAL SUPPLIES 167,853.38 114,200.00
0400 OTHER CHARGES AND EXPENSES
12204 57200 OUT OF STA 1,250.00 1,250.00
'OTAL OTHER CHARGES AND EXPE 1,250.00 1,250.00
OTAL FIRE DEPARTMENT 5,759,866.39 5,625,7B6.30

2015
REVISED BUD

6,000.00

6,000.00

129,538.77

1,250.00

1,250.00
5,814,656.57

£,000.00

114,770.8B5

1,198.47

1,198.47
5,337,177.42

2015
PROJECTION

6,000.00

130,800.08

1,250.00

1,250.00
5,798,988.90

|p

47

| bgnyxrpts

FOR PERICD 13

2016

BCT

MAYOR REC CHRNGE

6,000.00

6,000.00

114,200.00

1,250.00

1,250.00
5,701,341.80
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PROJECTION: 20161 Fiscal 2016 Budget Projection

(CCOUNTS FOR:

2015
PROJECTICN

26,108.69

1,100.00

|p 55
| bgnyrpts

FOR PERICD 13

2016
MAYOR REC

26,608.52

1,100.00

PCT
CHANGE

.0%

2014 2015 2015 2015
JENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL
191 EMERGENCY MANAGEMENT
e S .
l;;;;_-—_;;;;; ________ ];l;;};;;l;‘;;i‘; _______ ;;:;;B.BB 25,30B.65 26,10B8.69 24,391.47
MARK FOSTER
12911 51521 LONGEVITY 1,100.00 1,100.00 1,100.00 1,100.00
MARK FOSTER
12911 51570 URBAN SRCH 1,500.00 1,500.00 1,500.00 1,380.67

COSTS OF DELIVERY OF SEARCH AND RESCUE TRAINING TO THE BEVERLY BASED SEARCH AND
RESCUE TERM THAT ARE NOT COVERED BY FEDERAL GRANT(S) .

51581 TRAINING 1,000.00 1,000.00 1,000.00 982.70

TRAINING COSTS FOR VOLUNTEERS. COSTS INCLUDE SUPPLIES AND MATERIALS FOR CFR AND
FIRST RESPONDER REQUIRED COURSES.

TOTAL PERSONAL SERVICES 29,408.88 28,908.65 25,708.69 27,854.8B4
0200 PURCHASE OF SERVICE
12912 52101 ELECTRIC 5,000.00 5,000.00 5,000.00 3,899.40

COST OF ELECTRICITY FCOR 9 BUILDINGS AND TWO UNDERGROUND STRUCTURES. RECENT
INCREASES HAVE BEEN OFSET BY ENERGY SAVINGS MEASURES INCLUDING ENERGY SAVING
LIGHTS AND MOTION DETECTION SWITCHS. ELECTRIC HERT SAVINGS HRVE BEEN OBTAINED
TRHOUGH USE OF DAY/TIME PROGRAMABLE THERMOSTATS .

12812 52429 MAINTENANC 2,500.00 2,500.00 2,500.00 1,429.23

BUILDING MANTENANCE FOR 14 BUILDINGE AND TWO UNDERGROUND STRUCTURES. MAJORITY OF
BUDGET IS FOR MATERIALS AS LABOR 18 SUPPLIED BY VOLUNTEERS.

12912 52913 ENVIRON RE 1,500.00 1,500.00 1,500.00 1,455.59

TRAINING AND SUPPLIES FOR HAZMAT AND OIL SPILL RESPONSE ALSO COSTS RELATED LOCAL
EMERGENCY PLANNING COUNCIL.

1,500.00

1,000.00

29,708.69

5,000.00

2,500.00

1,500.00

1,000.00

1,000.00

29,708.92

5,000.00

2,500.00

1,500.00
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PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

|e 56
|bgnyxpts

FOR PERIOD 13

2015 2016 PCT
FROJECTION MRYOR REC CHANGE
1,750.00 1,750.00 .0%
7,350.00 7,350.00 . 0%
18,100.00 1B,100.00 .0%
4,750.00 4,750.00 0%
2,500.00 2,500.00 .0%
2,100.00 2,000.00 .0%
4,500.00 4,500.00 .0%
1,750.00 1,750.00 .0%
2,000.00 2,000.00 .0%

2014 2015 2015 2015

JENERAL FUND ACTUAL | ORIG BUD REVISED BUD ACTURL

12912 53052 FIRE AND R 1,750.00 1,750.00 1,750.00 147231
COSTS RELATED TO THE TRAINING AND EQUIPPING OF BEVERLY EMERGENCY MANAGMENT
VOLUNTEERS. INCLUDES REFPLACEMENT AND UPGRADING OF EQUIPMENT AS WELL AS AMBULANCE
INSPECTION AND LICENSING.

12212 53419 COMMUNICAT 9,000.00 7,350.00 7,350.00 5,455.586
COST OF TELEPHONE, INTERNET, BACKUP SERVICES. ALSO WIRELESS DEVICES INCLUDING
AIRCARDS. ALSO INCULDES REPAIR OF TWO WAY RADIOS AND OTHER COMMUNICARTIONS
DEVICES. ’

TOTAL PURCHASE OF SERVICE 19,750.00 18,100.00 18,100.00 13,712.09

0300 SUPFLIES

12913 54101 HEATING FU 4,750.00 4,750.00 4,750.00 2,850.00
HEATING FUEL FOR 14 BUILDINGS AS WELL AS 2 UNDEREGROUND STRUCTURES. INCREASES IN
HEATING FUEL COSTS HAVE BEEN QFFSET BY ENERGY SAVINGS EFFORTS. ENERGY SAVING
EFFORTS THIS YEAR INCLUDE INSTALLATION OF SOLAR PANELS AND RELOCATION OF BACKUP
EMERGENCY POWER SUPPLIES.

12913 54237 DISASTER P 2,500.00 2,500.00 2,500.00 2,176.71
COSTS RELATED TO THE CITY'S EMERGENCY PLANNING PROGRAM, INCLUDES FUNDING FOR
SEARCH AND RESCUE UNMANNED AERTAL, SYSTEM (UAS) PROGRAM.

12913 54507 UNIFORMS 2,000.00 2,000.00 2,000.00 2,018.29
UNIFORMS AND SAFETY EQUIFMENT FOR VOLUNTEER MEMBERS.

12913 54813 VEHICLE MA 4,843 .83 4,500.00 4,500.00 519.71
MAINTENANCE OF 12 CITY OWNED VEHICLES INCLUDING ANNUAL INSPECTION AND REPAIRS.

12213 55813 HAZARD MAT 905.94 1,750.00 1,750.00 407.14
COST OF HAZ-MAT PLANNING AND RESPONSE EFFORTS.

125813 55814 URBAN SRCH 2,000.00 2,000.00 2,000.00 1,859.64

PURCHASE OF SUPPLIES AND EQUIPMENT FOR URBAN SEARCH AND RESCUE TEAM, NOT
REIMBURSED BY FEDERAL GOVT.
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT

GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL SUPPLIES 16,998.77 17,500.00 17,500.00 9,831.49 17,600.00 17,500.00 . 0%
TOTAL EMERGENCY MANAGEMENT 66,158.65 64,508.65 65,308.69 51,398.42 55,408.569 65,308.92 .0%

70






542772015 14:44 |city of Beverly LIVE DATABASE | e 58
ravqulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

WCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD- ACTUAL PROJECTION MAYOR REC CHANGE
295 HARBOR MASTER
oo emsow smvies
;;;;;____;;;;; -------- ;3;.‘;.;1;’;‘;[;‘.‘1;‘;‘ _______ ;;:;;0,92 61,480.76 63,380.32 58,043.69 62,880.48 62,880.48 -.8%

HBRBQRMAE;I'ER DANIEL MCPHERSON
12951 51202 ASST HARBOC 66,550.00 B85, 000.00 86,095.80 73,268.28 BE,099.80 85,000.00 -1.3%

ASSISTANT HARBORMASTERS PART TIME SEASONAL 24 HR COVERAGE MAY 15T-NCOVEMBER 15T

12951 51521 LONGEVITY T00.00 700.00 700.00 700.00 700.00 700.00 0%

DEPARTMENT HEAD

12951 51581 TRAINING 1,200.00 2,000.00 2,000.00 340.84 2,000.00 2,000.00 0%

MANDITORY TRAINING FOR ALL PERSONNEL

TOTAL PERSONAL SERVICES 129,430.92 14%9,180.76 152,180.12 132,352.81 151,680.28 150,5680.48 -1.1%
0200 PURCHASE OF SERVICE
123952 52430 MAINTENANC 7.991.48 9,000.00 9,000.00 8,98B.50 9,000.00 3,000.00 L 0%

MAINTAIN REGULATORY SIGNS AND BOUYS/MOORINGS BOATS/ENGINES

12952 52432 REPAIRS 15,650.92 16,000.00 16,069.69 9,208.74 16,000.00 16,000.00 -.4%

PUBLIC SAFETY EQUIFMENT MUST BE ABLE TU RESPOND TO EMERGENCY CALLS AT ANY TIME OF
DAY OR YEAR

12852 53418 COMMUNICAT 3,575.05 4,500.00 4,500.00 3,172.76 4,500.00 4,500.00 . 0%

PHONES/ INTERNET AND MARINE COMMUNICATIONS/POLICE RADIOS
PURCHASE OF NEW NARROW BAND RADIOS

TOTAL PURCHASE OF SERVICE 27,217.45 29,500.00 29,569.69 21,370.00 2%,500.00 29,500.00 -.2%
0300 SUPPLIES
123853 52311 BOAT/EQUIP 11,808.53 5,916.00 5,916.00 5,245.83 5,916.00 £,916.00 . 0%

UPKEEP OF EXISTING BOATS AND ENGINES INCLUDING FIBERGLASS REPAIR/RESCUE
PUMPS /MEDICAL EQUIPMENT/OUTBOARD AND DIESEL ENGINES
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
12953 sazer e mESL  Loohon | Loongd - I
REGULAR OFFICE SUPPLIES/EQUIPMENT

12953 54810 VEHICLE FU 16,229.81 20,000.00 20,000.00 10,924.55 ;;o,ucu.oo 20,000.00 .0%
FUEL FOR PATROL BOATS

12953 55351 SAFETY CLO 1,260.89 1,500.00 1,500.00 1,470.01 1,500.00 1,500.00 0%

UNIFORMS AND SAFETY CLOTHING/ LIFE VEST/FLOAT COATS

TOTAL SUPPLIES 30,117.74 28,416.00 28,416.00 18,003.22 28,416.00 28,416.00 .0%
0700 CAPITAL OUTLAY
12357 52311 HARBORMAST 11,875.00 .00 .00 .00 .00 .00 .0%
TOTAL CAPITAL OUTLAY 11,875.00 .00 .00 .00 .00 .00 .0%
TOTAL HARBOR MASTER 198,641.11 207,096.76 210,165.81 171,726.03 202,596.28 208,4096.48 -.8%

12
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

LCCOUNTS FOR:

2014 2015 2015 2018 2015 2016 PCT
IENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
£10 ENGINEERING
00 PERSONAL SERVICES
L4101 51105 ENGINEER 54,115.17 B85,000.00 89,500.00 B82,615.20 89,500.00 82,500.00 0%
1. Greg St. Louis
14101 51106 PROJECT CO 69,151.68 69,496.00 69,456.00 64,150.08 £3,496.00 69,4586.00 0%
1. Robert Dever
14101 51116 ASST CITY 65,005.75 67,671.00 66,951.00 £1,740.93 67,671.00 67,671.00 L.1%
1. Sean Ciancarelli
Grade 21
] 51124 STAFF ENGI 59,502.67 62,5598.00 61,713.00 56,896,185 62,598.00 62,5%8.00 1.4%
1. Robin Levesgue
Grade 19
14101 51125 SR ENGINEE T.295.12 .00 .00 .00 .00 .00 .0%
14101 51130 ADMIN ABST 40,527.51 51,256.00 50,181.00 46,217.98 51,256.00 51,256.00 2.1%
1. Kerin Cotter
Grade 14
14101 51135 METER PERS .00 74,528.00 73,228.00 63,454 .43 73,228.00 77,390.00 5.7%
1. Maureen Jefgood
2. Mike 0O'Donnell
3. Clark Young
Vacant
124101 51138 SNR CLERK 35,493.17 38,431.00 37,811.00 34,691.70 38,431.00 38,431.00 1.56%

1. Maria Arcieri
Grade 6
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\CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JENERAT, FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
L4101 51310 OVERTIME 15,308.31 20,000.00 20,000.00 17,226.12 20,000.00 20,000.00 0%
14101 51511 S5ICK BUYEA 6.865.36 .00 .00 .00 .00 .00 .0%
14101 51521 LONGEVITY 1,600.00 2,150.00 ' 2,250.00 2,250.00 2,250.00 2,250.00 .0%
TOTAL PERSONAL SERVICES 359,265.14 471,130.00 471,130.00 429,242 .59 474,430.00 478,592.00 1.6%
0200 PURCHASE OF SERVICE
14102 52041 GENRD SITE .00 .00 15,900.00 15,500.00 15,500.00 .00 -100.0%
GURNARD SITE CLEANUP
14102 52456 EQUIPMENT 437.61 500.00 521.25 220.12 500.00 500.00 -4.1%
EQUIPMENT REPAIR
14102 53410 ADVERTISIN .00 250.00 250.00 .00 250.00 250.00 . 0%
14102 53411 REG OF DEE 150.00 400.00 400.00 225.00 400.00 _400.00 .0%
REGISTRY OF DEEDS FILING FEES
14102 53853 ENGINEERIN 11,549.30 30,000.00 71,975.00 71,585.35 71,975.00 30,000.00 -5B.3%
OUTSIDE CONSULTING SERVICES
TOTAL PURCHASE OF SERVICE 12,136.91 31,150.00 89,046.25 87,930.47 89,025.00 31,150.00 -65,0%
0300 EUPPLIES
14103 53415 CELL PHONE 3,494.26 3,500.00 3,500,00 2,482.11 3,500.00 3,500.00 . 0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
wiey  seose ———— CEESAL A0 MUSOST 4573 680000 S.e000m  aiw

SURVEYING EQUIPMENT
14103 54261 OFFICE SUP 4,600.70 1,500.00 1,730.00 796.23 1,500.00 1,500.00 -13.3%
OFFICE SUPPLIES
14103 54287 SOFTWARE A 4,520.00 2,000.00 5,6l03.32 144.91 2,000.00 2,000.00 -64.3%
SOFTWARE AND SUPPLIES
14103 54507 UNIFORMS .00 800.00 800.00 800.00 800.00 800.00 0%
4 @ 5200
14103 54807 MILEAGE RE 243.40 300.00 300.00° 200.10 500.00 500.00 66.7%
MILEAGE REIMBURSEMENT
la_.3 54810 VEHICLE FU 1,825.95 3,000.00 3,170.18 1,233.40 3,000.00 3,000.00 -5.4%
VEHICLE FUEL AND OIL
14103 54813 VEHICLE RE 9868.31 1,500.00 1,500.00 724 .96 1,500.00 1,500.00 .0%
VEHICLE REPAIRS
TOTAL SUPPLIES 22,337.73 19,400.00 23,699.07 10,539.20 19,600.00 19,600.00 -17.3%
0400 OTHER CHARGES AND EXPENSES
;;;;;"“;;;;; ________ ;(;I;T;;PG;_;F __________ ;;322 1,500.00 1,500.00 ' 1,175.84 4,000.00 4,000.00 166.7%
MMETINGS AND WORKSHOPS
TOTAL, OTHER CHARGES AND EXPE 963.22 1,500.00 1,500.00 1,175.84 4,000.00 4,000.00 166.7%
TOTAL ENGINEERING . 394,703.00 523,180.00 585,375.32 528,8B8.10 587,055.00 533,342.00 -8.9%
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FROJECTION: 20161 Fiscal 2016 Budget Projection

A\CCOUNTS FOR:

2015
ORIG BUD

2015
REVISED BUD

2015
PROJECTION

| 65
| bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

2014
JENERAL FUND ACTUAL
115 SANITATION
00  wRcmass op smvie
s sas20 oL s 00
TESTING AT LANDFILL
14152 53825 RESCO CONT 1,038,000.00

TRANSFER TO SBRNITATION ENTERPRISE FUND

TOTAL PURCHASE OF SERVICE 1,038,000.00
TOTAL SANITATION 1,038,000.00

60,000.00

1,118,5800.00

1,178,900.00
1,178,900.00

€0,000.00

1,118,5%00.00

1,178,900.00
1,178,900.00

]

839,175.00

839,175.00
B39,175.00

60,000.00

1,118,900.00

1,178,500.00
1,178,5900.00

60,000.00 . 0%

1,083,B48.00 -2.2%

1,153,84B.00 -2.1%
1,153,848.00 -2.1%
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Public Services

Highway
Maintenance
Snow and Ice
Municipal Garage
Cemetery
Electric

Parks & Forestry
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PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

2015
REVISED BUD

2015
PROJECTION

|P 66
| bgnyrpts

FOR PERICD 13

2018
MAYOR REC

BCT
CHANGE

2014 2015

SZENERAL FUND ACTUAL ORIG BUD

422 HIGHWAY & MAINTENANCE

o vESOWL smwIEs

e sies S 106.744.00  106,745.00
1. Michael Collins, P.E.

14221 51106 PROJ COQRD 78,000.04 78,388.00
1. Jim Turcotte

14221 51130 ADMIN RSST 53,472.5%9 53,739.00
1. Tracy Reardon

14221 51134 PRIN CLERK 48,284 .06 48,524.00
1. Sue LeBlanc

14221 51135 METER PERS 74,155.08 .00
TRANSFERRED TO ENGINEERING

14221 51145 FOREMAN 77,333.03 77,718.00

1. Mike Bouchard
2. Paul Ruggiero - 50% Highway / 50% Sewer

14221 51160 WORKING FO £3,472.64 53,735.00

1. Renny Carroll

14221 51162 WORKING FO 56,270.61 .00

EMPLOYEE MOVED TO SEWER IN FY15

14221 51168 WORKING FO 53,472.62 53,739.00

1. Jim Tognazzi

14221 51175 HEAVY MOTO 72,126.14 48,524 .00

1. Jeff Belleau
2. Patrick Doyle

110,244.60

78,388.00

53,739.00

48,524.00

.00

93,268.00

53,735.00

.00

53,732.00

45,024.00

101,763.59

72,357.69

49,605.02

44,278.44

.00

B86,087.44

49,579.19

.00

49,605.01

46,028.60

110,244.16

78,388.00

53,945.00

48,711.00

.00

93,620.00

53,945.00

.00

53,945.00

B9,968.00

110,244.16

78,689.00

53,945.00

48,711.00

.00

93,620.00

53,945.00

.00

53,945.00

B89,968.00
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.0%

4%

4%

. 4%

.0%

4%

4%

.0%

.4%

99.8%
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PROJECTION: 20161

ACCOUNTS FOR:

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2016 Budget Projection

2015
REVISED BUD

2015
ACTUAL

2015
PROJECTION

|B €7
| bognyrpts

FOR PERIOD 13

2016 FCT
MAYCR REC CHANGE

14221

14221

14221

14221

14221

14221

14221

14221

14221

1. Paul Mancaniello
2. Nate Pelletier
3. Mark Pietrini

4. John Soares

51186 CUSTODIAN

1, DNight Watchman - Vacant

51150 PLUMB-GAS
1. Glenn Fiore

51200 MASON

1. Joe Egan
2. Shaun Foss

51310 OVERTIME

51342 OVERTIME &S

SWEEPING OVERTIME

51345 SECONDRRY

SECONDARY RATE

51346 SECONDARY

SECONDARY RATE OVERTIME

51371 POLICE PRI

51426 NIGHT DIFF

100,425.85

44 ,589.78

.00

87,B52.34

161,329.14

13,551.51

.00

.00

B7,536.00

1,726.14

201,851.00

44,812.00

72,035.00

100,925.00

200,000.00

12,000.00

250.00

250.00

50,000.00

1,700.00

191,851.00

35,977.08

72,3593 .00

100,925.00

200,000.00

12,000.00

250.00

250.00

50,000.00

1,700.00

168,038.55

25,540.38

66,823.66

93,162.02

157,074.16

9,879.74

19.53

.00

39,701.60

1,2B4.80

202,627.00

44,984.00

72,671.00

101,314.00

200,000.00

12,000.00

250.00

230.00

50,000.00

1,700.00

202,627.00 5.6%

44,384.00 25.0%

72,671.00 .4%
101,314.00 4%
200,000.00 0%

12,000.00 .0%

250.00 0%
250.00 .0%
50,000.00 . 0%
1,700.00 -0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection

WCCOUNTS FOR:

2015
PROJECTION

|E 68
| bgnyrpts

FOR PERIOD 13

2016
MAYOR REC

BPCT
CHRNGE

2014 2015 2015
IENERAL FUND ACTUAL ORIG BUD REVISED BUD
L4221 51511 BUY BRCK S .00 .00 8,264.10
14221 51517 LICENSE/CE 5,437.50 6,938.00 6,938.00
14221 51521 LONGEVITY 7,650.00 5,600.00 5,726.92
14221 51581 TRAINING 1,308.00 1,500.00 1,500.00
14221 51810 TEMPORARY 1,390.00 10,000.00 10,000.00
TEMPORARY HELP
14221 52705 PARKING LO 39,226.10 40,000.00 40,000.00
TRANSFERRED FROM POLICE
14221 52956 PARKING & 586.02 25,000.00 25,567.00
14221 58757 PHG SUPPLI 5,000.00 5,000.00 5,000.00
TOTAL FERSONAL SERVICES 1,230,943.29 1,298,977.00 1,305,007.70
0200 PURCHASE OF SERVICE
14222 52301 TELE & ELE 27,866.13 25,500.00 25,714.29
14222 52406 DISPOSAL O 5,020.00 5,000.00 5,000.00

DISPOSAL OF HOT TOF AND CONCRETE

B,264.10

6,125.00

5,726.92

441.00

246.00

39,145.55

2,747.00

736.00

1,124,261.80

23,340.83

5,000.00

8,125.00

5,400.00

1,500.00

10,000.00

40,000.00

25,000.00

5,000.00

1,363,587.16

25,500.00

5,000.00

.00

8,125.00

5,400.00

1,500.00

10,000.00

40,000.00

25,000.00

5,000.00

1,363,888.16

25,500.00

5,000.00
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-100.0%

17.1%

-5.7%

. 0%

. 0%

.0%

-2.2%

.0%

4.5%

. 0%
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OJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13
JUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
ERAI. FUND ACTURL ORIG BUD REVISED EUD ACTUAL PROJECTION MAYOR REC CHANGE
22 52444 MAINTENANC 10,976.51 16,075.00 16,075.00 16,074.73 16,075.00 16,075.00 .0%

MAINTENANCE OF GARAGE
122 52446 MAINTENANC 3,458.41 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0%
MAINTENANCE OF RADIOS
222 52716 CUTSIDE EQ 15,000.00 15,000.00 15,000.00 7,560.00 15,000.00 15,000.00 0%
QUTSIDE EQUIPMENT RENTAL
222 52720 STREET SWE 4,042.16 10,000.00 10,000.00 .00 10,000.00 10,000.00 .0%
STREET SWEEPING CONTRACT
4222 52721 GRAFFITI R .00 3,000.00 3,000.00 238.32 3,000.00 3,000.00 0%
CRAFFITI REMOVAL
4222 53410 ADVERTISIN 95.00 1,000.00 1,000.00 194.25 1,000.00 1,000.00 0%
ADVERTISING AND LEGAL NOTICES

14222 53425 TELEPHONE 42.35 .00 .00 .00 .00 .00 .0%

14222 53837 ANIMAL DIS 2,225.00 4,500.00 ’ 4,500.00 .00 Q,EOD.OIO 4,500.00 .0%
ANIMAL DISPOSAL

14222 53855 CROSSING T ,2,499.88 IZ,SUU.UO 2,500.00 2,268.86 2,500.00 2,500.00 .0%
TOZER ROAD RAILROARD CRDS.SING

14222 54235 COPY MACHI 2,193.30 3,000.00 3,000.00 2,473.78 3,000.00 31,000.00 .0%
copy MACHINE EXPENSES

14222 55366 SIDEWALK P 17,546.47 25,000.00 I 25,000.00 18,793.59 25,000.00 25,000.00 .D%

SIDEWALK PROCRAM
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13
CCOUNTS FOR:
2014 2015 2015 2015 2015 2016 PCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE 90,965.19 115,575.00 115,789.29 BO,944.36 115,575.00 115,575.00 -.2%
1300 SUPPLIES
4223 54101 HEATING FU €,000.00 6,000.00 6,000.00 5,323.18 6,000.00 6,000.00 .0%

HEATING FUEL

.4223 54261 OFFICE SUP 1,348.33 1,500.00 1,500.00 878.56 1,500.00 1,500.00 .0%

14223 54507 UNIFORMS 9,423.55 11,375.00 11,375.00 10,150.00 12,250.00 12,250.00 7.7%
Union contract

14223 54503 IDENT CARD 500.00 500:00 500.00 .00 500.00 500.00 0%

14223 54810 VEHICLE FU 65,948.72 70,000.00 71,214.71 40,744.26 70,000.00 70,000.00 -1.7%
VEHICLE FUEL AND QIL

14223 55315 LICENSEREIL 800.00 B00.00 B0D.0O 735.00 BOO.00 800.00 .0%
LICENSE REIMBURSEMENT

14223 55324 MAINTENANC 39,999.18 40,000.00 40,000.00 37,992.06 40,000.00 40, 000.00 .0%
MAINTENANCE MATERIALS

14223 55333 MATERIALS 2,215.41 15,544.00 15,544.00 11,510.13 15,544.00 15,544.00 - .0%
CONSTRUCTION MATERIALS

14233 55336 MATERIALS- 93,327.04 73,800.00 73,800.00 67,254.85 73,B800.00 73,800.00 .0%
TRAFFIC MATERIALS

14223 55345 DATCHING M 9,271.82 10,000.00 10,000.00 3,279.39 10,000.00 10,000.00 .0%

PATCHING MATERIALS
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

\CCOUNTS FOR: !

2014 2015 2015 2015 2015 2016 BCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
L4223 55346 INFRA-RED .00 3,000.00 3,000.00 .00 3,000.00 3,000.00 0%
INFRA-RED PATCHING
14223 55348 PAVING 29,596.74 42,700.00 42,700.00 39,767.11 42,700.00 42,700.00 0%
14223 55351 SAFETY WEA 45.30 2,000.00 2,000.00 .00 2,000.00 2,000.00 .0%
14223 55381 TOOLS 4,163.10 5,000.00 5,000.00 2,635.86 5,000.00 5,000.00 0%
TOTAL SUPPLIES 269,639.19 282,219.00 283,433.71 220,270.80 283,094.00 283,094,00 -1k
0 CAPITAL OUTLAY
14227 58000 GATES .00 .00 25,000.00 .00 .00 .00 -100.0%
14227 58430 NETTING .00 .00 25,000.00 .00 .00 .00 -100.0%
14227 58757 PURCHASE E 358,162.25 250,000.00 665,045.56 539,991.46 250,000.00 380,000.00 -42,9%
PURCHASE OF EQUIPMENT
TOTAL CAPITAL OUTLAY 158,162.25 250, 000.00 715, 045.56 539,991.46 250, 000.00 380,000,00 -46.9%
TOTAL HIGHWAY & MAINTENANCE 1,949,709.92  1,946,771.00 2,419,276.26 1,965,468.42  2,012,256.16 2,142,557.16 -11.4%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2018 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
423 SMOW & ICE
oico PERSONAL SERVICES
14231 51310 OVERTIME 196,735.04 133,800.00 133,800.00 343,719.63 343,719.63 133,800.00 .0%
14231 51346 SECONDARY 217.74 500.00 500.00 63B.69 638.69 500.00 . 0%
14231 51371 3 POLICE DET 3,584.00 .00 .00 26,766.40 26,766.40 .00 .0%
POLICE DETAIL
"OTAL PERSCONAL SERVICES 200,536.78 134,300.00 134,300.00 371,124.72 371,124.72 134,300.00 0%
0200 PURCHASE OF SERVICE
14232 52716 OUTSIDE EQ 532,654 .55 433,500.00 433,500.00 1,609,229.22 1,609,229.22 433,500.00 -0%
OUTSIDE EQUIPMENT RENTAL
14232 52724 SNOW DAMAG 149.11 1,500.00 1,500.00 54,526.00 54,526.00 1,500.00 0%
14232 53410 ' ADVERTISIN 3,406.86 1,500.00 1,714.29 2,875.77 2,875.77 1,500.00 -12.5%
14232 53835 TREE DISFO 1,500.00 6,500.00 6,500.00 .00 .00 6,500.00 .0%
TOTAL PURCHASE OF SERVICE 538,110.52 443,000.00 443,214.29 Il,ESS,EBO.BS 1,666,630.99 443 ,000.00 .0%
0300 SUPFLIES
14233 52006 MAINTENANC .00 500.00 500.00 47.52 47.52 500.00 0%

MAINTENANCE OF SNOW BAN LIGHTS
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PROJECTICN: ‘20161 Fiscal 2016 Budget Projection FOR PERIOD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
ENERAL FUND ACTUARL ORIG BUD REVISED BUD ACTUAT PROJECTION MAYOR REC CHANGE
4233 54313 REPAIR SUP 33,304.37 30,000.00 30,000.00 45,922.59 45,922.59 30,000.00 0%
REPAIR SUPPLIES
4233 54801 ANTIFREEZE .00 200.00 200.00 .00 .00 200.00 0%
1az33 54810 VEHICLE FU .00 7,500.00 7,500.00 39,072.61 39,072.61 7,500.00 0%
VEHICLE FUEL AND OIL
14233 55360 SAND 2,773.52 2,500.00 2,500.00 18,904.31 18,904.31 2,500.00 .0%
14233 55369 SODIUM CHL 340,488.19 170,000.00 170,000.00 315,686.62 315, 666.62 170, 000.00 0%
SODIUM CHLORIDE
14233 55370 LIQUID CAL 7,750.00 10,000.00 10,000.00 .00 .00 10,000.00 0%
LIQUID CALCIUM
TOTAL SUPPLIES 384,316.08 220,700.00 220,700.00 419,633.865 419,633.65 220,700.00 . 0%
D400 OTHER CHARGES AND EXPENSES
14234 55816 MEAL ALLOW 8,770.00 2,000.00 2,000,00 14,040.00 14,040.00 2,000.00 0%
TOTAL OTHER CHARCES AND EXPE 8,770.00 2,000.00 2,000.00 14,040.00 14,040.00 2,000.00 . 0%
TOTAL SMOW & ICE 1,131,733.38 800,000.00 §00,214.29 2,471,429.36 2,471,425.36 800, 000.00 0%
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FROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

{CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
{ENERAL FUND ACTUAL ORIG EUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
[§=]s] MUNICIPAL GARAGE
oo pemsowAL smviess
;;;;;----;;;;; ________ ;‘;I:.;I-‘L;;T __________ ;;:;;6'61 62,175.00 62,175.00 57,381.78 62,414.00 62,414.00 .4%
1. Frank Alleruzzo
14901 51160 WERG FOREM .00 .00 .00 .00 53,345.00 53,945.00 -0%

Employee moved from 14301-51173 to reflect job title
1. Chuck Beaulieu

14501 51173 MECHANICS 207,.857.27 209,276.00 210,701.00 194,485.13 157,561.00 157,561.00 -25.2%
1. Stan Gelasakis
2. Leo Mondello

3. Joshua Wade

14901 51310 OVERTIME 75,971.99 60,000.00 60,000.00 43,137.73 60,000.00 60,000.00 .0%

14901 51345 SECONDARY .00 1,500.00 75.00 .00 1,500.00 1,500.00 12%00.0%

SECONDARY RATE

14501 51346 SECONDARY .00 500.00 500.00 .00 500.00 500.00 .0%

SECONDARY RATE OVERTIME

14501 51517 LICENSE/CE E00.00 1,500.00 1,500.00 750.00 1,500.00 1,750.00 16.7%
14301 51521 LONGEVITY 700.00 700.00 700.00 700.00 700.00 700.00 . 0%
14801 51581 TRAINING 500.00 500.00 500.00 -00 500.00 500.00 . 0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

JCCOUNTS FOR:

2014 2015 2015 2015 . 2015 2016 PCT
JENERAL, FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 347,395.87 336,151.00 336,151.00 296,468 .64 338,620.00 338,3‘?0.,-00 .8%

1200 PURCHASE OF SERVICE

;;;;_Jh‘;;;;; -------- ]—3‘[—.]-3(-3;';;;! __________ ;:;;?.00 4,000.00 4,000.00 4,091,593 4,250.00 4,000.00 .0%

14502 52450 REFURBISH 14,996.21 15,000.00 15,000.00 5,636.54 15,000.00 15,000.00 .0%
REFURBISH VEHICLES

14902 52953 WASTE FLUI 1,000.00 1,000.00 1,000.00 922.15 1,000.00 1,000.00 .D%
WASTE FLUID REMOVAL AND DISPOSAL

14302 52955 TOW EXPENS 1,000.00 1,000.00 1,000.00 BBB .33 1,000.00 1,000.00 .0%
TOWING EXPENESES

14902 53006 INSPECTICN 3,740.00 3,740.00 3,740.00 3,739.95 3,740.00 3,740.00 .0%
VEHICLE INSPECTIONS

14902 54287 SOFTWARE A 1,500.00 1,500.00 1,500.00 .00 .00 1,500.00 .0%
SOFTWARE AND SUPPLIES

TOTAL PURCHASE OF SERVICE 24,863.21 26,240.00 26,240.00 15,278.50 24,290.00 26,240.00 0%

0300 SUPPLIES

;;;A;----;;;;; ________ ;’L;\;;T;‘;I;I;I:Tf_: ---------- ;;5.51 3,500.00 3,500.00 2,318.82 3,500.00 3,500.00 .0%
MAINTENANCE OF FUEL DEFPOT

14803 53425 TELEPHONE 215.45 1,000.00 1,000.00 101.48 500.00 1,000.00 .0%

143903 54101 HEATING FU 8,499.97 8,500.00 8,500.00 7,651.28 8,500.00 8,500.00 0%

HEATING FUEL
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERICD 13

ZCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
INERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
03 sazsr orerce sp sw0.00 so0.00 s0.00 sase s000 s00.00 .08
4303 54310 REPAIR PAR 1€0,000.00 150, 000.00 150,000.00 140,510.99 150,000.00 150,000.00 0%
REPAIR PARTS
4503 54504 UNIFORM RE 3,661.17 5,000.00 5,000.00 4,304.41 5,000.00 5,000.00 0%
UNIFOEMS RENTAL
4503 54507 UNIFORME 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 0%
4903 54810 VEHICLE FU 13,552.82 15,000.00 15,288.10 B,385.52 15,000.00 15,000.00 -1.9%
VEHICLE AND OIL
L4303 55315 LICENSEREI 1,000.00 1,000.00 1,000.00 275.00 1,000.00 1,000.00 .0%
LICENSE REIMBURSEMENT
14203 55375 SUPPLIES - 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 .0%
SHOP SUPPLIES
14903 55378 TIRES 24,154.26 28,000.00 28,000.00 22,866.52 28,000.00 28, 000.00 .0%
14903 553B1 TODL REPLA 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 .0%
REPLACEMENT OF TOOLS
TOTAL SUPELIES 25B,B69.48 259, 000.00 259,288.10 233,248.58 258,500.00 259,000.00 -.1%
TOTAL MUNICIPAL GARAGE 631,128.56 621,391.00 621,67%2.10 544,996.12 622,110.00 624,110.00 4%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOCD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
ENERAL FUND ACTUAL ORIG EBUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
21 CEMETERY
100 PERSONAL SERVICES
4911 51310 OVERTIME 1,177.70 10,000.00 10,000.00 707.40 10,000.00 10,000.00 .0%
TOTAL PERSONAL SERVICES 1,177.70 10,000.00 10,000.00 707.40 10,.000.00 10,000.00 .0%
200 PURCHRSE OF SERVICE
4512 52101 ELECTRIC 518.77 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0%
4812 52448 SERVICE D 186,983.32 205,000.00 205,737.72 130,045.78 205,737.72 218,000.00 6.0%
OUTSIDE SERVICE CONTRACTE
14912 528958 TREE REMOV 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0%
TREE REMOVAL AND CARE
TOTAL PURCHASE QOF SERVICE 192,503.09 211,000.00 211,737.72 136,045.78 211,737.72 224,000.00 5.B%
0300 SUPPLIES
14913 52429 MATINTENANC 1,359.50 2,500.00 2,500.00 .00 2,500.00 2,500.00 .0%
BUILDING MAINTENANCE
14913 52916 FENCES .00 10,000.00 10,000.00 .00 10,000.00 10, 000.00 .0%
14913 54101 HEATING FU 2,000.00 2,000.00 2,000.00 1,599.75 2,000.00 2,000.00 .0%
HEATING FUEL
14913 55324 MAINTENANC 4,873.59 5,000.00 5,105.00 3,508.54 5,000.00 5,000.00 -2.1%
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PROJECTION: 20161 Fiscal 2016 Budget Projettion FOR PERIOD 13

\CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT

SENERAI. FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
_________________________________ o S 9 A A N S e o e e L e
TOTAL SUPPLIES 8,233.09 19,500.00 19,605.00 5,108.28 19,500.00 19,500.00 -.5%
TOTAL CEMETERY 201,913.88 240,500.00 241,342.72 141,861.47 241,237.72 253,500.00 5.0%
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PROJECTION: 20161 Fiscal 2016 Budget Projecticn

ACCOUNTS FOR:

|City of Beverly LIVE DATABASE
| NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2015
ORIG BUD

2015

2018
FROJECTION

|2 79
|bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

14921

14521

14071

14521

14921

14921

1. Bill Ambrefe

51178 ELECTRICIA

1. Brian Carrarini

51310 OVERTIME

51371 POLICE DET
51;11 BUY BACK S
51517 LIC/CERTIF
51521 LONGEVITY

TOTAL PERSONAL SERVICES

PURCHASE QF SERVICE

61,866.53

.00

26,686.70

-00

.00

750.00

500.00

B89,803.23

14322

52101 ELECTRIC

ELECTRICITY FOR STREETLIGHTS

52102 HOLIDAY LI

759,021.45

5,988.28

62,175.00

53,739.00

20,000.00

5,000.00

1,500.00

1,250.00

700.00

144,364.00

300,000.00

10,000.00

62,175.00

35,274.90

35,000.00

5,000.00

1,500.00

1,250.00

700.00

140,899.90

520,978.55

10,000.00

57,391.75

.00

27,471.17

883.20

.00

750.00

700.00

87,196.12

387,17B.16

917.65

£2,414.00

-00

30,000.00

5,000.00

.oo

750.40

700.00

9B,864.00

500, 000.00

10,000.00

62,414.00 4%

53,345.00 52.58%

20,000.00 -42.9%

5,000.00 .0%

1,500.00 .0%

1,500.00 20.0%

700.00 . 0%

145,052.00 3.0%

300,000.00 -42.4%

10,000.00 -0%

90



L. f2015 14:44 |city of Beverly LIVE DATABASE |2 80
augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR FPERIOD 13

WCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
SENERAL FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
L4922 52103 ELEC SIGNA 21,378.92 25,000.00 28,621.08 27,643.65 28,621.08 25,000.00 -12.7%
L4922 53425 TELEFPHONE .00 .00 1,500.00 445.05 500.00 .00 -100.0%

TOTAL PURCHASE OF SERVICE 110,38B.65 335,000.00 561,099.63 416,184.51 539,121.08 335,000.00 -40.3%
0300 SUPPLIES
14923 54507 UNIFORMS 1,400.00 1,400.00 1,400.00 1,212.30 1,400.00 1,400.00 0%
14923 54810 VEHICLE FU 7,160.48 €,000.00 6,039.00 4,924.86 €,000.00 £,000.00 -.6%
14923 55324 MATNTENANC 62,072.22 50,000.00 54,567.00 54,567.00 54,567.00 50,000.00 -B.4%
14923 55336 MATERIALS- 16,214.56 25,000.00 11,961.00 31,961.00 31,961.00 25,000.00 -21.8%
TOTAL SUPPLIES 86,847.26 82,400.00 93,967.00 92,665.16 93,528.00 82,400.00 -12.3%
TOTAL ELECTRIC DIVISION 287,039.14 561,764.00 785,966.53 596,045.79 731,913.08 562,459.00 -29.3%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

AWCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SENERAL, FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
193 PARKS & FORESTRY
oo pesows semvices
i;;;]—.---‘;;;;; ________ ;‘;I_{.;:;L;I:T ---------- ;;:;;6.50 62,175.00 62,175.00 57,391.82 62,414.00 62,414.00 4%
1. Phil Klimowicz
14931 51160 WORK FOREM 53,472.62 53,739.00 53,735.00 49,604.897 53,945.00 53,945.00 L4%
1. James Damato
14831 5Ell&6 WORKING FO £0,212.594 53,739.00 53,668.42 49,100.54 53,945.00 53,945,00 5%
1. Glenn IMEIE&II
14931 51167 WORKING FO 53,472.52 53.,'739.00 53,739.00 49,605.01 53,945.00 53,945.00 4%
1. Mark Reardon
14931 51177 SHMEC-GR I 100,305.51 100,925.00 mq,aﬂs.no 92,5931.51 101,314.00 101,314.00 LA
1. Andy Harrington
2. Sean MclLaughlin
14531 51185 TREE CLIMB 101,175.81 101,675.00 101,676.00 93,911.92 102, 064.00 102, 064.00 4%
1. Mark Lee
2. Phil whitney
14531 51198 IAN'DSCAPE 100,264.60 146,323.00 124,937.15 B3,486.04 146,133.00 146,133.00 17.0%
1. John Paluzzi
2. Scott Pierce
3. Todd Rushton
14931 51310 OVERTIME 95,587.13 20,000.00 50,000.00 92,297.76 30,000.00 50,000.00 .0%
143231 51345 SECONDARY 1,485.86 1,000.00 1,000.00 504.00 1,000.00 1,000.00 0%

SECONDARY RATE
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PROJECTION: 20161 Fiscal 2016 Budget Projection . FOR PERIOD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
{ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
4931 513486 SECONDARY 282.40 500.00 605.58 598.93 605.58 500.00 -17.4%
SECONDARY RATE OVERTIME
4931 51371 POLICE PRI 6,067.20 7,500.00 7,500.00 5,168.00 7,500.00 ° 7,500.00 .0%
POLICE PRIVATE DETAIL
4931 51511 BUY BACK S5 .00 .00 4,385.85 4,385.85 4,3B5.85 .00 -100.0%
4831 51517 LICENSE/CE 5,250.00 5,750.00 5,750.00 5,000.00 6,000.00 6,000.00 4.3%
14931 51521 LONGEVITY 3,600.00 4,300.00 4,300.00 3,800.00 4,300.00 4,300.00 .0%
L4941 51581 TRAINING 3,000.00 3,000.00 3,000.00 2,146.56 3,000.00 3,000.00 .D%
149831 51721 UNIFORME 700.00 .00 .00 .00 .00 .00 .0%
14531 55351 SAFETY WEA .00 2,000.00 2,000.00 438.00 2,000.00 2,000.00 . 0%
TOTAL PERSONAL SERVICES 636,753.09 686, 365.00 66%,365.00 596,371.31 692,551.43 6BR,060.00 2.8%
o200 PURCHASE OF SERVICE
14832 52431 PLUMBING R 1,434.71 1,500.00 1,500.00 1,203.50 1,500.00 1,500.00 -0%
PLUMBING REPARIRS
14532 52716 OUTSIDE EQ 5,000.00 5,000.00 5,000.00 2,651.40 5,000.00 5,000.00 . 0%

OUTSIDE EQUIFMENT RENTAL
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:augulewicz |NEXT YEAR / CURRENT YEAR BUDCET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

A\CCOUNTS FOR:

2014
ACTUAL

2015
ORIG BUD

2015

2015
PROJECTION

| P 83
| bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

145932 52558 TREE REMOV
TREE CARE AND REMOVAL

L4832 53428 TELEFHONE

14332 53835 TREE DISPO

TREE DISPOSAL

TOTAL PURCHASE OF SERVICE

0300 SUPPLIES
14933 52916 FENCING
143533 54101 HEATING FU

HEATING FUEL

14933 54247 LYNCH PARK

LYNCH PARK STICKERS

14933 54261 CFFICE SUP
14333 54507 UNIFORMS
14933 54802 TREE REFLA

REPLACEMENT OF TREES

14233 54603 DEEPTINE A

DEEPTINE AERATION

53,532.50

1,720.34

7,270.50

68,958.05

10,000.00

1,754.64

1,500.00

500.00

5,740.23

20,000.00

5,924.21

55,000.00

3,500.00

7,500.00

72,500.00

10,000.00

3,500.00

1,500.00

500.00

7,700.00

20,000.00

10,000.00

72,000.00

3,500.00

7,500.00

89,500.00

10,000.00

3,500.00

1,500.00

500.00

7,700.00

20,000.00

10,000.00

71,673.70

2,040.29

7,500.00

85,068.89

2,935.00

.00

1,500.00

500.00

7,700.00

3,118.860

.00

72,000.00

3,500.00

7,500.00

89,500.00

10,000.00

3,500.00

1,500.00

500.00

7,700.00

20,000.00

10,000.00

55,000.00 -23.6%

3,500.00 0%

7,500.00 0%

72,500.00 -19.0%

10,000.00 0%
3,500.00 .0%
1,500.00 .D%
500.00 .0%
7,700.00 .0%
20,000.00 -0%

10,000.00 .0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

WCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
o33 sesa pmeiiimn | bt 2s.000.00  2,000.00  26,314.29  25,000.00  25,000.00  .0b
FERTILIZATION
14933 54810 VEHICLE FU 31,655.35 i0,000.00 30,443.59 12,250.02 i0,000.00 i0,000.00 -1.5%
VEHICLE AND OIL
14933 55315 LICENSEREL 655.00 1,500.00 1,500.00 825.00 1,500.00 1,500.00 .0%
LICENSE REIMBURSEMENT
14833 55324 MAINTENANC 63,669.09 75,000.00 75,000.00 56,093.37 75,000.00 - 75,000.00 .0%
MAINTENANCE MATERIALS
14933 55381 TOOLS 2,480.97 4,000.00 4,000.00 2,180.76 4,000.00 4,000.00 0%
14933 58410 BERUTIFICR 14,304.00 14,304.00 14,304.00 14,303.86 14,304,00 ° 14,304.00 . 0%
BEAUTIFICATION FROGRAM
TOTAL SUPPLIES 184,158.41 203,004.00 2032,447.59 125,726.90 203,004.00 203,004.00 -.2%
TOTAL PARKS & FORESTRY 889,869.55 961,862.00 962,312.59 B807,167.10 985, 055.42 963,564.00 1%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
92 PUBLIC PROPERTY
1200 PURCHASE OF SERVICE
1922 52101 ELECTRIC 47,000.60 38,000.00 38,000.00 29,856.15 38,000.00 38,000.00 .0%
11522 52432 REPAIRS 17,515.04 35,000.00 35,000.00 31,564.64 35,000.00 35,000.00 .0%
11922 52448 ELEV MAINT 3,500.00 3,500.00 3,500.00 1,965.00 3,500.00 3,500.00 .0%
ELEVATOR MAINTENANCE AND REPAIRS
11a%3 52940 JRANITORIAL 39,002.96 43,000.00 43,000.00 35,863.63 43,000.00 43,000.00 0%
JANITORIAL SERVICES
TOTAL PURCHASE OF SERVICE 107,018.60 119,500.00 119,500.00 99,253.42 118,500.00 119,500.00 .0%
0300 SUPPLIES
11923 54101 HEATING FU 31,500.00 35,000.00 35,000.00 24,185.72 35,000.00 35,000.00 .0%
HEATING FUEL
11923 54501 CUSTODIAL 1,013.45 1,500.00 1,500.00 1,499.30 1,500.00 1,500.00 .0%
CUSTODIAL SUPPLIES
TOTAL SUPPLIES 32,513.45 36,500.00 36,500.00 25,6B5.02 36,500.00 36,500.00 0%
TOTAL PUBLIC PROFPERTY 139,532.05 156,000.00 156,000.00 124,53B.44 156, 000.00 156,000.00 0%
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PROJECTION: 20161
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caugulewicz

ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET

Fiscal 2016 Budget Projection

2015
PROJECTION

|e 8s
| bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANCGE

15101

15101

15101

15101

15101

15101

15101

15101

15101

2014
ACTUAL
HEALTH DEPARTMENT
emesow. ssvices
e N— 30000
ANNUAL STIPEND FOR 3-MEMBER BOARD
51105 DEPARTMENT 76,428.57
WILLIAM BURKE
51120 HEALTH NUR 57,877.58

TERESA KIRSCH GRADE 19 STEP 4 TO STEP 5

51126 DENTAL HYG 41,265,11
J.TANZELLA, HYGTENIST GRADE 19/5 18 HR WK
9/5 16 HR WK
51128

SECRETARY 44,610.33

KATHLEEN MCCULLOUGH, GRADE 12/5

51189 INSPECTORS 53,101.21
MARK TOLMAN GRADE 16/5

31192 SANITARIAN 62,287.66
JOE REALE, GRADE 1B8-5TEP 5

51310 OVERTIME 1,488.45

USED TO COVER THE MANY EVENTS HAPPENING ON WEEKENDS INVOLVING FOOD SERVICE
ASSOCIATED WITH FESTIVALS, BLOCK PARTIES, HOMECOMING, ETC.

51511 BUY BACK S 1,485.76
AS PER UNION CONTRACT
51521 LOMGEVITY 2,300.00

LONGEVITY FOR 3 STAFF MEMBERS

ANATYSIS
2015 2015 2015
ORIG BUD REVISED BUD ACTUAL
200.00 500.00 €75.00
76,429.00 78,778.88 72,718.586
60, 755.00 60,755.00 55,404.53
41,735.00 41,739.00 38,502.56
A. SCHUSTER, PRINCIPAL CLERK, GRADE
47,671.00 47,671.00 42 ,8B05.62
55,419.00 55,415.00 50,835.48
62,598.00 €62,598.00 57,782.40
1,750.00 1,750.00 1,238.22
3,116.00 3,116.00 8B6.79
2,500.00 2,500.00 2,500.00

200.00

78,77%.00

60,755.00

41,735.00

47,671.00

55,4159.00

62,598.00

1,500.00

BBE.79

2,500.00

200.

7B, 779.

62,598,

41,739.

47,671,

55,419

62,598.

1,750.

3.116.

2,500.

97

(#]

00

00

00

oo

00

00

00

00

00

.0%

.0%

0%

0%

.0%

.0%

0%

.0%

.0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

{CCOUNTS FOR:

2014 2015 2018 2015 2015 2016 PCT
{ENERAL FUND ACTURL ORIG EUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
5101 51583 HEALTH COU 250.00 250.00 250.00 60.00 00 00 -100.0%
INSERVICE TRAINING

15101 51640 STIPEND 1,200.00 1,200.00 1,200.00 1,100.00 1,200.00 1,200.00 .0%
STIPEND FOR THE CLERK OF THE BORRD OF HEALTH
15101 51681 INSPECTOR 2,750.00 3,000.00 3,000.00 2,500.00 3,000.00 3,000.00 .0%

STIPEND FOR INSPECTOR OF ANIMALS WHO MUST PERFORM ANIMAL PERMIT INSPECTIONS,
ANNUAL BARN CENSUS, RABIES CONTRL & QUARANTINES

15101 51699 PART TIME 25,715.84 Z8,886.00 28,886.00 25,183.80 28,886.00 28,886.00 .0%

KAREN ALPINE GRADE 9-STEF 4 25 HRS.

¥TAL PERSONAL SERVICES 371,664.51 386,213.00 388,562.88 352,192.96 385,833.79 390,156.00 .4%
0200 PURCHASE OF SERVICE
15102 52429 MAINTENANC 3,331.00 3,331.00 3,331.00 1,660.47 3,331.00 2,331.00 -30.0%

FOR MAINTENANCE OF DENTAL CLINIC AND CAPITAL EQUIPMENT

15102 52457 EQUIPMENT 545.00 1,200.00 1,200.00 313.00 1,243.00 1,000.00 -16.7%
USED TO REPATR DENTAL EQUIDMENT AS NEEDED AND AGREEMENT

15102 52934 INSECT/ROD 206.96 350.00 350.00 176.50 228.25 350.00 .0%
USED TO PAY FOR EXTERMINATION ON PUBLICALLY OWNED PROPERTY BND/OR CONSULTATION

15102 53034 CONSULTANT 15,364.50 15,000.00 15,135.00 11,521.25 15,135.00 15,135.00 .0%
PRIMRRILY USED TO PAY FOR CONTRACTED SERVICES RELATIVE TO FOOD ESTABLISHMENT
INSPECTIONS . FDA RECOMMENDS A REASONABLE WORK LOAD 18 ONE FT FOOD INSPECTOR PER
150 ESTABLISHMENTS. BEVERLY HAS APPROXIMATELY 245 REQUIRING INSPECTIONS. ALSO
USED FOR A BIOSAFETY CONSULTANT TO PROVIDE TECHNICAL ASSISTANCE REGARDING THE BOH
'REGULATION OF BIOLOGICAL SAFETY"

15102 53067 INSPECTION 120.00 300.00 300.00 .00 300.00 200.00 -33.3%

USED TO PAY FOR PREPARATION AND TRANSPORTATION OF SPECIMENS TO THE STATE LAB FOR
RABIES TESTING.
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
15102 53073 LABORATORY 1,000.00 1,500.00 1,850.00 1,140.00 1,500.00 1,850.00 .0%

USED TO PAY FOR WATER ANALYSIS (BEACHES, ETC.)

15102 53410 ADVERTISIN 171.88 200.00 200.00 ' 200.00 200.00 200.00 0%
USED TO PAY FOR LEGAL NOTICES AND PUBLIC NOTICE ADS.

15102 53425 TELEPHONE 1,466.54 2,000.00 2,000.00 575.87 2,000.00 2,000.00 0%
USED TO PAY FOR CELL PHONE COMMUNICATIONS.

15102 54275 PRINTING 177.50 300.00 3Qo0.00 300.00 300.00 300.00 .0%

USED TO PAY FOR VARIOUS FORMS (DENTAL CLINIC, FLU CLINICS) AND OTHER PRINTING
NEEDS (STATIONERY, BUSINESE CARDS)

15102 54819 VEHICLE OP 703.83 1,500.00 1,538.53 499.28 1,500.00 1,245.53 -19.0%

USED TC PAY FPOR MUNICIPAL VEHICLE REPAIR and MAINTENANCE

TOTAL PURCHASE COF SERVICE 23,081.21 25,681.00 26,204.53 16,390.37 25,737.25 24,611.53 -6.1%
0300 SUPPLIES
15103 54261 QFFICE SUP 1,633.59 1,700.00 1,700.00 1,413.65 . 1,500.00 1,700.00 .0%

USED TO PURCHASE VARIOUS OFFICE SUPPLIES
15103 54283 "INSPECTION 4B87.05 600.00 . 712.00 593 .62 600.00 712.00 0%

USED TO PURCHASE VARICUS SUPPLIES USED BY INSPECTIONAL STAFF (I.E., THERMOMETERS,
TEST STRIPS, POOL REAGENTS,ETC.)

15103 54507 UNIFORMS 688.92 B50.00 850.00 62.37 807.00 850,00 0%
A REIMBURSEMENT AVAILABLE TO THE NURSE & INSPECTICNAL STAFF PER UNION CONTRACT.

15103 54807 VEHICLE AL 7,968.00 7,968.00 7,968.00 7,304.00 7,068.00 7,968.00 .0%
PRIVATE VEHICLE REIMBURSMENT FOR FIELD STAFF (3 - 4 INDIVIDUALS)

15103 55001 CLINIC SUP 2,200.00 2,200.00 2,200.00 1,815.30 2,000.00 2,200.00 0%

TO PURCHAEE VARIOUS MEDICAL SUPPLIES FOR DENTAL & OTHER HEALTH DEPT. CLINICS.
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PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

2015
REVISED BUD

2015
PROJECTION

B8

|bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANGE

2014 2015
;ENERAL FUND ACTUAL ORIG BUR
15103 55029 PREVENTIVE 2,517.36 2,700.00

USED TO PURCHASE VARIOUS SERVICES AND SUPPLIES FOR INFORMATIONAL SEMINARS AND

WELLNESS PROGRAMS.

15103 55110 CONTINUING 2,375.00 2,400.00

2,400.00

1,774.00

PAY FOR TRAINING SEMINARS, CONFERENCES ETC- TCO STAY CURRENT IN THE EVER EVOLVING
FIELD OF PUBLIC HEALTH. ALL THE INSPECTIONAL/NURSING STAFF MUST MAINTAIN THEIR
PROFESSIONAL LICENSES BY OBTAINING CONTINUING EDUCATIONAL CREDITS.

TOTAL SUPPLIES 17,.889.52 18,418.00
0400 OTHER CHARGES AND EXPENSES
15104 57100 TRAVEL EXP 607.00 750.00

18,530.00

750.00

PRIMARTLY USED TO PAY FOR ACCOMODATIONS AT MULTI-DAY CONFERENCES OUT OF

TOTAL OTHER CHARGES AND EXPE 607.00 750.00
TOTAL HEALTH DEPARTMENT 413,232.64 431,062.00

750.00
434,047.41

14,349.11

750.00

AREA.

750.00
383,6B82.44

2,200.00

16,675.00

750.00

750.00
428,595%6.04

2,700.00

2,400.00

18,530.00

750.00

750.00
434,047.53

100

0%

.0%

0%

.0%
.0%
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LCOUNTS FOR:

2015
PROJECTION

69,757.48

51,049,484

| P

89

|bgnyrpts

FOR PERIOCD 13~

2016

FCT

MAYOR REC CHANGE

63,757.48

51,043.44

0%

.0%

2014 2015 2015 2015
{ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
4l COUNCIL ON AGING
e
sa1 smos pmEcTOR-C  67,657.73  €7,658.00 6975776  64,391.61
DIRECTOR MARY ANN HOLRK
15411 51108 ASST DEPT 41,958.19 4%,500.00 51,049.80 47,122.69

ASSISTANT DIRECTOR Jgasica Waggett, MPH
15411 51138 Senior Cle 11,529.79 19,317.00 19,317.00 15,364.27
SR. CLERK Lynne DePierc @ 15.5 hours/wk = $18,858.12
Gr. 6, Step 2 16wks.x$348.27 = 5572.32
Gr. 6, Step 3 36wks.x$365.05 = 13,285.80

15411 511886 CUSTODIAN 52,182.52 52,442.00 52,442.00 48,408.03

BUILDING MANAGER, RALPH PALMER GRADE 11 STEP 5 ;SCHEDULED 40 EOURS PER WEEK
$1008.50/wk x 52wks = §52,242 .

15411 51159 FULL TIME 162,210.83 198,384.00 198,384.00 182,954.82

RECEPTIONIST - MARJORIE O'BRIEN G7/5 - $39,619

TRANSP COORD-BILL BREWER G7/5 - §39,612

CDL DRIVER - LYNDA SANTOS G7/5 - $39,619

CDL DRIVER - MICHELLE MATUSIAK G7/5 - §39,619

*ACTIVITIES CODRDINATOR - ANNIE WRIGHT G10/82 - Gr.10, Step 3 - 3B wks. x
78B8.39 =§29,959

Gr. 10 Step 4 - 14wks, x 819.18 = §11,469 §29959 + $11,469 = %$41,464

+ = STEP RAISE ON 4/4/16 G10/54
15411 51310 OVERTIME 1,567.66 1,500.00 1,500.00 1,141.39
OVERTIME FOR CUSTODIAN - ALARM CALLBACKS, SNOW REMOVAL, ETC.

15411 51511 BUY BACK 8 9,655.02 2,000.00 2,000.00 2,511.04

18,858.12

52,442 .00

198,384.00

1,500.00

2,511.04

18,858.12

532,442.00

199,940.00

1,500.00

2,511.00
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50,531.00

488,550.39

22,700.00

6,500.00

|

El

| banyrpts

FOR PERIOD 13

2018

PCT

MARYOR REC CHRNGE

4,450.00

69,113.00

489,621.04

22,700.00

8,000.00

25.4%

-1.6%

.2%

0%

0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection
LCCOUNTS FOR:
2014 2015 2015 2015
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
15411 51521 LONGEVITY 3,703.57 3,550.00 3,550.00 3,517.31
MARJORIE O'BRIEN {15 YRS ON 9/3/11) §700
GAIL MURLEY (15 YRS ON 9/9/11) $600 (PRORATED-30
HRS . /WK)
GORDON CHAFE (15 YRS ON 2/16/11) 5350
(PRORATED- 12HRS . /WK)
RALPH PALMER (10 YRS. 8/12/2013) $500
MICHELLE MATUSIAK (15YR. DEC 2014) £700
L¥YNDA SANTOS (1SYRS. AUG 2014) 5700
BILL BREWER (10¥YRS. JULY 2015) $500
MARYANN HOLAK {10¥YRS. SEPT.2015) $500
15411 51699 PART TIME 122,972.84 90,531.00 50,531.00 81,299.86
VOLUNTEER COORD. @. MURLEY - G6/5 - $32,540 (30 HOURS)
OUTREACH COORD.- ABIGAIL BUTT G6/55 - 521,412 (19.5HRS/WK) **
OQUTREACH COORD. - ELAINE HEREDEEN 15HRS G6/S5 - §16,470 (1SHRS/WK)
PT BUS DRIVER - TOM BEAULIEU ®19.5HRS./WK. GR7/STEP 1 12wks.x334.69=5 4016.28
GR 7/STEP 2 (anniv. 5/18/15) 40wks.x356.87= $14,275
$4016 + 14275 = $18,291
- *
IS PAID THROUGH A TITLE IIIB GRANT FROM SR. CARE
TOTAL PERSONAL SERVICES 473,438.15 484,882.00 488,531.36 446,711.02
0200 PURCHASE OF SERVICE
15412 52101 ELECTRIC 21,944.52 22,700.00 22,700.00 17,950.05
15412 52429 MAINTENANC 7,004.97 8,000.00 8,000.00 6,368.46
BUILDING MAINTENANCE
15412 52448 NUTRITION 4,038.00 4,038.00 4,038.00 4,038.00

CONTRIBUTION TOWARD SALARY OF SENICRCARE CONGREGATE MEAL COORDINATOR ON SITE AT

THE SENIOR CENTER

4,038.00

4,038.00
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PROJECTION: 20161 Fiscal 2016 Budget Projectien . FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE 32,987.49 34,738.00 34,738.00 28,356.51 33,238.00 34,738.00 0%
J3po SUPPLIES
;5;;;‘_“-;;;;; -------- I;Zl;;';l;é_l;; _______ ;;:;;7.90 16,000.00 16,000.00 12.302.!5'2 16,000.00 16,000.00 . 0%
HEATING FUEL
15413 54261 OFFICE SUP 3,500.00 3,500.00 3,500.00 3,419.73 3,100.00 3,500.00 .0%
15413 54501 . CUSTCODIAL 5,000.00 5,000.00 5,000.00 4,419.66 5,000.00 5,000.00 0%
CUSTODIAL SUPPLIES
15413 54810 VEHICLE FU 10,471.%90 12,000.00 12,978.10 - 6,870.08 9,609.31 12,000.00 -7.5%

INCREASING COSTS OF FUEL FOR 3 VEHICLES ON THE ROAD
15413 54813 VEHICLE MA 2,933.38 3,500.00 3,500.00 3,500.00 5,000.00 3,500.00 .0%

VEHICLE MAINTENANCE FOR FOUR VEHICLES

TOTAL SUPPLIES 35,133.16 40,000.00 40,978.10 30,512.09 38,709.31 40,000.00 -2. 4%
TOTAL COUNCIL ON AGING 541,558.80 559, 620.00 564,247.46 505,579.62 560,497.70 564,359.04 -0%
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CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
43 VETERANS SERVICES
100 PERSONAL: SERVICES
5431 51105 DEPARTMENT 60,778.49 54,500.00 54,500.00 51,476.58 55,964.84 57,701.61 5.9%

DAVID PERINCHEIF - HIRED 2/3/ 2014 @ §54,500. Step increase as of 2/3/15 to
Grade 19, Step 2 @ $1095.33/Wk (31 weeks). Step increase on 2/3/16 to 13/3 @
$1130.78/Wk (21 weeks).
.5431 51511 SICK BUYBA 22,619.10 .00 .00 .00 .00 .00 .0%
ITEM NOT CURRENTLY NEEDED.

15431 51821 LONGEVITY 541.867 .00 .00 .00 .00 .00 0%

NEW DIRECTDR AS OF FEBRUARY 3, 2014 - NOT CUERENTLY NEEDED

TOTAL PERSONAL SERVICES B3,939.26 54,500.00 54,500.00 51,476.58 55,964 .84 57,701.61 5.9%
0200 PURCHASE OF SERVICE
15432 53810 OTHER EXPE 393.42 1,500.00 1,500.00 458.96 1,500.00 1,500.,00 .0%

MISCELLANEQUS EXPENSES

TOTAL PURCHASE OF SERVICE 393.42 1,500.00 1,500.00 458.96 1,500.00 1,500.00 0%
0300 SUPFLIES
15433 53057 WAR MEM'L 549.30 500.00 .00 .00 500.00 500.00 .0%

WAR MEMORIAL ADVISORY COMMISSION - REDUCED IN FYI15

15433 54261 QFFICE S5UP 1,386.20 300.00 3co.00 275.46 300.00 300.00 .0%
INCREASED FOR FY2015

15433 54807 VEHICLE AL 985.00 1,800.00 870.35 870.35 1,200.00 1,B800.00 106.8%

VEHICLE ALLOWANCE FOR DIRECTOR.
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SCCOUNTS FOR:

2015
PROJECTION

| e 93
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FOR PERIOD 13

2018 BCT
MAYOR REC CHANGE

2014 2015 2015
3ENERAL FUND RCTUAL ORIG BUD REVISED BUD
4 s facs S R RENEE 9 GRS &Ewav oy
PURCHASE OF NEW FLAGS.
15433 55819 MEMORIAL D 6,500.00 7,000.00 9,925.65

MEMORIAL DAY EXPENDITURES FOR DOWNTOWN BEVERLY CEREMONY.

15433 55820 MEMORIAL D 1,500.00 1,500.00 .00

MEMDRIAL DAY EXPENDITURES FOR BEVERLY FARMS CEREMONY.

15433 55508 VETERANS D .00 500.00 500.00

VETERANS DAY CEREMONY EXPENDITURES

TOTAL SUPPLIES 16,499.87 16,100.00 16,100.00
. OTHER CHARGES AND EXPENSES
15434 57700 VETS' BENE 461,436.36 528,000.00 598,000.00

.00

.00

500.00

1,645.81

542,395.81

VETERANS EENEFITS: ESTIMATED B0 VETERANS @ $656.25/PERSON (AVG) PER MONTH=

$630,000. VETERANS BENEFITS ARE REIMBURSED BY THE STATE THROUGH CHERRY
SHEETS @ 75%.

TOTAL OTHER CHARGES AND EXPE 461,436.36 528,000.00 598,000.00
TOTAL VETERANS SERVICES 562,268.91 6£00,100.00 €70,100.00

542,1395.81
595,977.16

$,823.65

1,500.00

500.00

1B,425.65

598,000.00

558,000.00
673,694.43

7,000.00 -29.5%

1,500.00 0%
500.00 . 0%
16,100.00 . 0%

630,000.00 5.4%

630,000.00 5.4%
705,301.61 5.3%
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rs FOR:
2014 2015 2015 2015
L FUND ACTUAL ORIG BUD REVISED BUD ACTURL
LIBRARY
PERSOMAL SERVICES
51105 LIBRARYDIR 76,457 .67 76,458.00 78,292.56 72,269.90

DIRECTOR OF LIBRARIES RESPONSIBLE FOR MANAGMENT OF LIBRBRY SYSTEM, INCLUDING TWO
BRANCHES AND A BOOKMOBILE. INCREASE REFLECTS RAISE RECEIVED JULY 2014.

51106 ASsT DEPT 58,B895.84 70,8596.00 73,045.68 €6,150.90

ASSISTANT DIRECTOR OF LIBRARY SYSTEM RESPONSIBLE FOR DAY-TO-DAY PERSONNEL
ADMINISTRATION, SCHEDULING AND 1,JBRARY OPERATIONS. A5SSISTS IN PLANNING AND
EVALUATING LIBRARY PROJECTS BY GATHERING, RESEARCHING AND PRESENTING INFORMATION.
WORKS AT REFERENCE DESK AND FILLS IN IN OTHER LIBRARY DEPRRTMENTS AS NEEDED.
DIRECTS THE LIBRARYS OPERATIONS IN THE ABSENCE OF TEE LIBRARY DIRECTOR.

SECRETARY TO THE BOARD OF LIBRARY TRUSTEES. INCREARSE REFLECTS RAISE RECEIVED JULY
2014.

51186 CUSTODIAN 87,853.41 g8,039.65 88,039.65 79,643.04
ONE SENIOR AND ONE JUNIOR CUSTODIAN RESPONSIBLE FOR SMALL REPAIRS AND MAINTENANCE
OF BUILDINGS AND GROUNDS AT MAIN LIERARY AND BEVERLY FARMS BRANCH. MAIN LIBRARY
OPEN 7 DRYS (6B HOURS) PER WEEK. FARMS BRANCH OPEN 6 DAYS (53 HOURS) PER WEEK.

51198 FULL TIME BO5,427.74 819,700.00 819,700.00 762,509.44
g SENIOR LIBRARIANS WITH MASTER'S DEGREES IN LIBRARY SCTENCE; 4 STRFF LIBRARIANS
WITH MASTER'S DEGREES IN LIBRARY SCIENCE; 1 LIBRARIAN I; 2 LIBRARY ASSISTANTS.

ALL FULL TIME STAFF HAVE SUPERVISORY DUTIES AS WELL AS DEPARRTMENTAL TASKS AND
CUSTOMER SERVICE RESPONSIBLITIES.

51310 OVERTIME 23,739.32 28,000.00 28,000.00 23,685.94
OVERTIME TQ COVER WEEKEND HOURS, VACATIONS AND T1,INESS FOR TWO CUSTODIANS

COVERING TWO BUTLDINGS OPEN A COMBINED TOTAL OF 121 HOURS FER WEEK. ALSC COVERS
EMERGENCIES, SNOW SHOVELLNG, AND LATE COVERRGE FOR MEETINGS PAST 9FM.

51426 NIGHT DIFF 591.00 700.00 700.00 504.75

CONTRACTURL DIFFERENTIAL FOR TWO CUSTODLANS FOR WORK AFTER 4PM FOR TWO CUSTODIANS
WHO ARE IN THE DPS UNION.

78,292.24

71,045.52

§8,100.00

819,700.00

26,500.00

700.00

e

94

| bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANGE

78,292.24

71,045.52

88,100.00

§19,700.00

28,000.00

700.00

106

0%

-2.7%

1%

. 0%

.0%

. 0%
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2015
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2,675.50

200.00

6,000.00

|p

95

|bgnyrpts

FOR PERICD 13

2016

PCT

MAYOR REC CHANGE

5,360.00

200.00

&,700.00

. 0%

11.7%

2014 2015 2015 2015
ACTUAL ORIG BUD REVISED BUD ACTUAL
51511 BUY BACK S 24,552.96 4,520.00 4,520.00 2,675.50
SICK LEAVE BUY BACK INCENTIVE FOR FIVE CURRENTLY ENROLLED PARTICIPANTS
51517 CDL LICENS 200.00 200.00 200.00 200.00
CITY STIDEND FOR CITY DRIVERS REQUIRED TO HAVE A CDL LICENSE TO FULFILL THEIR
JOB. THE BOOKMOBILE REQUIRES SUCH A LICENSE. :
51521 LONGEVITY 6,625.00 6,000.00 6,000.00 6,000.00
1 ASST DIRECTOR, 2 LIBRARTIANS AND 1 LIBRARY ASSISTANT @ $1100.00; 2 LIBRARIANS
@$900.00 AND 1 LIERARIAN @ $500.00
51639 PART TIME 181,987.36 178,000.00 178,000.00 179,014.23

16101

16101

TOTAL PERSONAL SERVICES

16102

3 PROFESSIONAL LIERARIANS WITH MASTER'S IN LIBRARY SCIENCE, 4 LIBRARY ASSISTANTS
(BACHELOR'S OR ASSOCIATES DECREES), 1 ADMINISTRATIVE ASSISTANT AND 16 PAGES
(MOSTLY HIGH SCHOOL STUDENTS). 2 SUBSTITUTE LIBRARIANS USED TO FILL IN WHEN
NEEDED TO COVER DESKS. INCREASE DUE TQ INCREASE IN STATE MINIMUM WAGE AS WELL AS
THE NEED TO MAINTAIN COVERAGE AT SERVICE DESKS WHENEVER FULL TIME STAFF IS OUT
FOR VACTIONS, SICK TIME, ETC.

57110 STAFF DEVE .00 3,000.00 3,000.00 1,796.20
REGISTRATION FEES, MILEAGE, ETC FOR STAFF TO ATTEND LOCAL LIBRARY CONFERENCES

SUCH AS MLA (MASSACHUSETTS LIBRARY ASSOCIATION), NELA (NEW ENGLAND LIBRARY
ASSOCIATION) AND NOBS (NORTH OF BOSTON YOUTH SERVICES LIBRARIANS), AS WELL AS
ONLINE CONFERENCES AND COURSES SUCH AS THE "HANDHELD LIBRARIAN CONFERENCE," AND

UDEMY FOR TRAINING IN LIBRARY APPS AND OTHER TECHNOLOGY.

1,276,330.30 1,275,513.65 1,279,497.89 1,154,450.30

52101 88,675.36 115,000.00 115, 000.00 69,602.69

ELECTRICITY FOR MAIN LIBRARY AND BEVERLY FARMS BRANCH LIBRARY. DECREASE REFLECTS

SAVINGS EXPECTED FROM HVAC AND CONTROL WORK COMPLETED IN 2013 - 2014 AT MAIN

LIBRARY.
52432 REFAIRS 15,629.47 60,000.00 &0, 000.00 22,255.30
REPATRS AND MAINTENANCE OF BUILDINGS AND GROUND AS WELL AS CONTINUEDWORK ON
RECONFIGURATION AND REFURBISHMENT OF 2ND (MAIN) FLOOR TO BETTER MEET CHANGING

NEEDS AND USAGE, SUCH AS EXPANDING TEEN AREA AND REPLACING 25 YEAR OLD SHELVING

UNITE.

178,000.00

3,000.00

1,274,213.66

100,000.00

30,000.00

185,500.00

3,000.00

1,286,597.76

100,000.00

60,000.00
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2016 PCT
MAYOR REC CHANGCE

'‘COUNTS FOR:

2014 2015 2015 2015
NERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
i102 52447 BOCKMO M&F 4,462.61 5,000.00 4,000.00 1,854.48

GENERAL MAINTENANCE FOR BOOKMOBILE. INCLUDES FUEL, OIL, TIRES, SPARK PLUGS AND
OTHER PARTS AND MAINTENANCE AS NEEDED.

3102 52448 SERVICE CO 25,896.10 24,804.00 24,304.00 23,378.87
INCLUDEE CONTRACTS FOR 3 ELEVATORS, FIRE ALARM, HOLDING TANK (FLOODING) ALARM,
LASERFICHE SOFTWARE FOR CITY MEETING MINUTES, PHOTOCOPY MACHINE AND LIBRARY
INSIGHT (FOR LIBRARY ROOM RESERVATION CALENDAR). INCREASE REFLECTS INCREASED
PRICING ON A FEW OF THE CONTRACTS.

6102 52456 EQUIPMENT 634.68 600.00 §00.00 261.76
REPATRS TO EQUIPMENT NOT COVERED BY SERVICE CONTRACTS. INCLUDES SNOWELOWERS, LAWN
MOWERS, LCD PROJECTOR AND OTHER MISCELLANEOUS EQUIPMENT. INCREASE TO COVER
INCREASING REPAIR COSTS AND EQUIPMENT NEEDS,

g1nn 52461 COMEUTER M 62,916.92 64,841.00 64,841.00 €4,474.93
ANNUAL, FEE TO NOBLE FOR LIBRARY'S COMPUTER SYSTEM, WHICH INCLUDES CTIRCULATION,
CATALOG, INTERNET AND ELECTRONIC DATABASES. ANNUAL FEE TO COVER THE NOBLE IT
TECHNICIAN FOR MAINTENANCE AND INSTALLATION OF COMPUTERS, LIBRARY SOFTWARE, AND
SERVER CONNECTIONS. ALSO COVERS FEES TO VERIZON FOR LIVE WIRLESS CIRCULATION
SYSTEM FOR BOOKMOBILE. INCREASE DUE TO SLIGHT INCREASE IN NOBLE FEES AS WELL AS
IMPLEMTATION OF THIRD YEAR OF CHANGE IN THE WAY MEMBER LIBRARIES BASE FEES ARE
CALCULATED.

16102 53006 INSFECTION 435.00 1,288.00 1,788.00 1,699.00
INSPECTION FEES FOR ELEVATORS, SPRINKLER SYSTEMS AND FIRE EXTINGUISHERS. INCREASE
DUE TO CHANGING REQUIRMENTS AND ADDITIONAL INSPECTIONS.
TOTAL PURCHASE OF SERVICE 198,650.14 271,533.00 270,533.00 183,527.63
0300 SUBPLIES
16103 54101 HEATING FU 41,337.44 50,000.00 50,000.00 49,945 .85

NATURAL GAS FOR MAIN LIERARY AND BEVERLY FARMS LIBRARY. DECREASE REFLECTS
REALIZED DECREASE IN CURRENT FISCAL YEAR DUE TO INCREASED EFFICIENCY OF HVAC AND
DIGITAL CONTROL SYSTEM IMPLEMENTED IN 2013 - 2014.

22,150.00

700.00

64,841.00

715.00

222,406.00

49,000.00

25,500.00 4.9%

800.00 33.3%

66,000.00 1.8%

1,725.00 -3.5%

25%,025.00 -4.3%

45,000.00 -10.0%
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ICOUNTS FOR:

2014 2015 T 2015 2015
INERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
5103 54219 BOOKS/SUBS 236,412.16 243,500.00 255,613.76 240,274.49

6103

16103

16103

16103

16103

16103

BOOKS, EBOOKS, MAGAZINES, AUDIOBOOKS, MUSIC CD'S, DVD'S, DATABASES AND OTHER
ONLINE CONTENT FOR MAIN LIBRARY, FARMS BRANCH AND BOOXMOBILE. INCREASE TO MEET
STATE REQUIREMENT OF 13% OF LIBRARY’S MUNICIPAL FUNDS TO BE SPENT ON BOOKS AND
MATERIALS. THE REMAINDER OF THE MANDATED AMOUNT OF 13% OF TOTAL BUDGET TO COME
FROM TRUST FUNDS AND DONATICNS. '

54261 OFFICE SUP 3,539.46 3,700.00 4,300.00 3,852.87

GENERAT, OFFICE SUPPLIES. INUREASE DUE TO INCRERSED PRICES AND TO BRING LINE BACK
CLOSER TO BEING FULLY FUNDED. REMAINDER NWEEDED TO COME FROM TRUST FUNDS, AS PER
THE LAST SEVERAL YEARS.

54287 COMPUTER 8 14,4590.31 20,000.00 20,000.00 18,439.76

SOFTWARE AND HARDWARE FOR MAIN AND FARMS BRANCH. COVERS NEEDED HARDWARE AND
SOFTWARE UPGRADES FOR BOTH STAFF AND PUBLIC COMPUTERS. COVERS REPAIR AND/OR
REPLACEMENT OF FAILED KEYBOARDS, HARD DRIVES AND MICE, AS WELL RS MAINTENANCE
SUPPLIES SUCH AS TONER CARTRIDGES AND PRINTER MAINTENANCE KITS., ALSO COVERS
MULTIPLE LICENSES FOR SOFTWARE UPGRADES, SUCH AS MICROSOFT OFFICE, FOR BOTH THE
PUBLIC COMPUTERS AND STAFF COMPUTERS. INCREASE DUE TO THE CONTINUED NEED TO
REPLACE MANY OF THE AGING PUBLIC USE COMPUTERS AT BOTH BRANCHES.

54501 CUSTODIAL 10,672.17 11,000.00 11,000.00 7,553.70
CUSTODIAL SUPPLIES, CLEANING SUPPLIES, PAPER PRODUCTS FOR THE BATHROOMS, LIGHT
BULBS, LAWN CARE PRODUCTS, ICE MELT, ETC. FOR TWO BUILDINGS.INCREASE DUE TO
INCREASE IN PRICES ON MANY OF OUR STAPLE SUFPLIES.

54507 UNIFORMS 1,400.00 1,400.00 1,400.00 1,400.00
UNIFORMS FOR TWO CUSTODIANS. CONTRACTUAL REQUIREMENT DPS UNION CONTRACT.

54807 VEHICLE AL 360.00 360.00 360.00 360.00
HOME DELIVERY SERVICES TO HOMEBOUND PATRONS NOT COVERED BY BOOKMOBILE SERVICE.

54813 VAN-MAINEF 1,000.00 1,000.00 2,100.80 1,199.67
GASOLINE, TIRES, SPARK PLUGS, OIL, FILTERS ETC. FOR DELIVERY VAN USED TO

TRANSPORT BOOKS, SUPPLIES AND OTHER MATERIALS BETWEEN LIBRARY BUILDINGE AND O
CARRY EQUIPMENT, SUCH AS SNOWBLOWERS, LAWNMOWERS, ETC. TO AND FROM MAINTENANCE.

INCREASE DUE TO INCREASING COST OF MAINTAINING AGING VEHICLE : VAN PURCHASED IN
1291.

255,613.786

4,300.00

20,000.00

10,000.00

1,400.00

360.00

1,200.00

245,000.00 -4.2%

4,500.00 4.7%

22,000.00 10.0%

12,000.00 9.1%

1,400.00 0%
360.00 0%
2,100.00 0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR FERIOD 13

JCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
ZNERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE
5103 55131 LIBRARY SU 7,515.00 7,750.00 7,150.00 5,944.50 7,500.00 7,750.00 B.4%

LIBRARY SUPPLIES INCLUDING MYLAR BCOOK JACKET COVERS, BAR CODE LABELS, BOOK
PLATES, SPINE LABELS, SECURITY CASES FOR CD'S AND DVD'S, AND ANY OTHER SUPPLIES
USED TO PROTECT OR CIRCULATE LIBRARY MATERIALS TO THE PUBLIC. REMAINDER NEEDED TO
BE TAKEN FROM TRUST FUNDS.

TOTAL SUPPLIES 316,726.54 338,710.00 351,924.56 328,970.84 349,373.76 340,110.00 -3.4%
TOTAL LIBRARY ' 1,791,706.98 1,B85,756.65 1,901,955.45 1,706,948.77 1,845,993 .42 1,B85,732.76 ~9%
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{COUNTS FOR:

2014 2015 2015 2015 2015 2018 PCT
NERAL FUND ‘ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
H] RECREATION
Loo PERSONAL SERVICES
3201 51105 DEPARTMENT 70,589.49 76,995.52 79,359.32 73,291.76 79,399.32 79,399.52 . 0%

MANNUAL SALARY - BRUCE DOIG - Parks, Recreation & Community Services Director
5201 51106 ASST DEPT .00 56,000.00 57,749.80 53,307.39 57,749.64 57,749.64 . 0%

JOSCELYN RUELLE - KERSKER - Salary costs transfered from Reecreation Enterprise
Fund in FY2015

6201 51130 ' ADMIN ASST 45,659.65 45,659.64 45,659.64 42,357.12 45,659.64 45,8B6.88 .5%
ANNUAL SALARY - CGAIL CARMODY

6201 51511 SICK BUYBA B&O .79 873.70 873.70 882.44 882 .44 BB2.44 1.0%
GAIL CARMODY BUY BACK - 1 WEEK

6201 51521 LONGEVITY 1,600.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 .0%
GAIL CARMODY - $1100. JOSCELYN RUELLE-KERSKER - $500. BRUCE DOIG - $500

6201 51695 PART TIME 90,000.00 50,000.00 90,000.00 84,847.40 90,000.00 90,000.00 .0%

STAFF 12 CITY PARKS W/24 PARK INSTRUCTORS & 1 PARK DIRECTOR, STAFF 3 BEACHES W/14
LIFEGUARDS AND 1 HEAD GUARD, CIT DIRECTOR TO MANAGE 45 YOUTH VOLUNTEERS.

L6201 57110 STAFF DEVE 2,000.00 2,000.00 2,000.00 S60.00 2,000.00 2,000.00 .0%

ORIENTATION, TRAINING, CFR CLASSES, ETC...

TOTAL PERSONAL SERVICES 210,709.93 273,632.86 277,782.46 257,346.11 277,791.04 278,018 .48 1%
0200 PURCHASE OF SERVICE
16202 52101 ELECTRIC 1,240.38 1,725.00 1,725.00 1,255.96 1,725.00 1,600.00 -7.2%

ELECTRICITY BILLS FOR BEV REC OFFICES
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ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SENERAL FUND ACTUAL CORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
Le202 524209 MATINTENANC 4,602.04 4,800.00 4,800.00 4,250.39 4,450.00 4,500.00 -6.3%

REPAIRS AND MAINTENRNCE OF REC OFFICES, OBEAR, DANE STREET, CARRIAGE HOUSE, HARRY
BALL, ETC.

16202 52430 MAINTENANC €,1B5.45 10,000.00 10,000.00 5,772.12 10,000.00 10,000.00 .0%
REPARIR AND MAINTENANCE OF ITEMS AT PARKS AND BEACHES

16202 52456 EQUI PMENT 3,822.38 5,000.00 5,235.38 3,309.71 5,000.00 5,000.00 -4.5%
REPATR AND REPLACEMENT OF PLAYGROUND EQUIPMENT, SAFETY SURFACING AND OTHER ITEMS.

16202 52458 P OF THE Y 47,350.12 50,000.00 67,590.00 21,361.24 65,000.00 50,000.00 -26.0%

REPLACEMENT OF PLAYGROUND EQUIPMENT AND SAFETY SURFACING. SEVERAL PARKS STILL
NEED UPDATES

16202 53425 CELL PHONE 1,970.23 2,000.00 2,000.00 1,000.590 1,750.00 1,929.00 -3.6%

CELL PHONE CHARGES FOR DIRECTOR AND ASSISTANT DIRECTOR. CURRENTLY BEING CHARGED
$126.28/MONTH FOR 2 PHONES.

18202 53510 HOMECOMING 918.46 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0%
EXTRA PORTABLE TOILETS AND OTHER HOMECOMING EXPENSES
16202 53810 OTHER EXPE 1,317.51 2,400.00 2,400.00 2,320.28 2,400.00 2,400.00 .0%

GENERAL EXPENSES FOR PARK EQUIPMENT, CELL PHONE EXPENSES FOR SUMMER SUPERVISORS,
WATER, REC TRAC MAINTENANCE, MED SUPPLIES, ETC.

16202 58718 COPY MACHI 1,773.00 1,800.00 1,800.00 1,7589.30 1,800.00 2,160.00 20.0%

LEASE ON NEW FRINTER/COFPIER - $179/MONTH

TOTAL PURCHASE OF SERVICE 69,179.57 78,725.00 56,550.38 41,969.90 93,125.00 78,589.00 -18.6%
0300 SUPPLIES
16203 53504 WATER SAFE 1,400.00 1,400.00 1,400.00 1,028.20 1,400.00 1,400.00 0%

LIFEGUARD EQUIPMENT AND MEDICAL SUPPLIES

112



5/../2015 14:44 |city of Beverly LIVE DATAEASE
augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

WCCOUNTS FOR:

1,698.78

2015
FROJECTION

B3 101

| bgnyxpts

FOR PERIOD 13

2016 | PCT
MAYOR REC CHANGE

2014 2015 2018
;ENERAL FUND ACTUAL ORIG BUD REVISED BUD
ea0r  saien | mEaTme Ru 1,619.73 220000  2,200.00  1,69.78  2,00.00  2,100.00 -4.5%
HEATING OIL FOR REC OFFICES
L6203 54217 BOARD MEET 409.50 600.00 600.00

RECREATION COMMISSION MEETING EXPENSES

16203 54261 OFFICE SUP 930.23 1,089.92 1,085.92
GENERAL OFFICE SUPPLIES

16203 54804 TRANSFORTA 245.95 1,000.00 1,000.00
MAINTENANCE OF VANS (TIRES, INSPECTIONS, WINDOWS, ETC.)

16203 54807 VEHICLE AL 900.00 500.00 900.00
MONTHLY GAS EXPENSES FOR DIRECTOR

16203 55152 SPECIAL SE 5,498.22 5,500.00 5,500.00

STAFF SHIRTS, CIT SHIRTS; MISC. STAFF ITEMS AND PARK PROCGRAM EQUIPMENT.

TOTAL SUPPLIES 11,003.863 12,689.92 12,689.352
0400 OTHER CHARGES AND EXPENSES
16204 57105 MEETINGS A 1,156.06 1,200.00 1,200.00

MRPA/NRFA CONFERENCES, TRAINING SEMINARS, ETC.

TOTAL OTHER CHARGES RAND EXPE 1,156.086 1,200.00 1,200.00
TOTAL RECREATION 292,049.19 366,247.78 388,222.76

600.00

773.03

.Do

375.00

4,715.94

9,190.95

1,166.924

1,166.94
309,673,320

600.00

1,155.88

1,000.00

900.00

5,500.00

12,555.86

1,200.00

1,200.00
384,671.50

2,100.00  -4.5%

600.00 .0%
1,088.92 .0%
1,000.00 0%

900.00 .0%
5,500.00 0%
12,589.92 -.8%
1,200.00 .0%
1,200.00 0%

370,3397.40 -4.6%
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ACCOUNTS FOR:

2014 2018 2015
SENERAL FUND ACTUAL ORIG BUD REVISED BUD
ilo SCHOOL FOUNDATION BUDGET
0s00 OTHER CHARGES AND EXPENSES
13104 57000 OTHER EXFE 48,062,634.00 49,364,966.00 49,364, 566.00

APPROPRIATION FOR BEVERLY PUBLIC SCHOOLS
includes $530K lost McKeown revenue

TOTAL OTHER CHARGES AND EXPE 48,062,634.00 49,364,966.00 49,364 ,966.00
TOTAL SCHOOL FOUNDATION BUDG 4B,062,634.00 49,364,966.00 49,364,966.00

|p 60
|bgnyrpts

FOR FERIOD 13

2015 2015 2016 PCT
ACTUAL PROJECTION MAYOR REC CHANGE

37,023,724.50 49,364,966.00 51,004,050.00 3.3%

37,023,724.50 49,364,966.00 51,004,090.00 3.3%
37,023,724.50 49,364,966.00 51,004, 090.00 3.3%
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WCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
;ENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION MAYOR REC CHANGE
115 OTHER SCHOOL SPENDING
1400 OTHER CHRRGES AND EXPENSES
13154 53086 NS VOKE 1,662,646.00 2,374,922.00 2,007,088.00 2,007,088.00 2,007,088.00 2,048,013.00 2.0%

Assesment for newly constructed Regional Vocational school

2,048,013.00 2.0%
2,048,013.00 2.0%

TOTAL OTHER CHARGES AND EXPE 1,662,648.00- 2,374,929.00 2,007,088.00 2,007,088.00 2,007,088.00
TOTAL OTHER SCHOOL SPENDING 1,662,648.00 2,374,929.00 2,007,088.00 2,007,088.00 2,007,0B8.00
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ACCOUNTS FOR:

2015
ORIG BUD

2015
REVISED BUD

2015

B 102
| banyrpts

FOR PERIOD 13

710 LONG TERM PRINCIPAL
oBoo DEET SERVICE
17108 59101 LT PRINCIP

PRINCIPAL PAYMENTS ON GENERAL FUND BONDS

TOTAL DEBT SERVICE
TOTAL LONG TEEM PRINCIPAL

4,720,000.00

4,720, 000.00
4,720,000.00

4,672,000.00

4,672,000.00
4,672,000,00

4,672,000.00

4,672,000.00
4,672,000.00

3,787,000.00

3,787,000.00
3,787,000.00

4,672,000.00

4,672,000.00
4,672,000.00

5,261,000.00 12.6%

5,261,000.00 12.6%
5,261,000.00 12.6%
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WCCOUNTS FOR:
2014 2015 2015 2015 2015 2018 PCT

ACTUAL CRIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE

751 LONG TERM INTEREST
0800 DEBT SERVICE
17518 59105 LT INTERES 2,064,372.50 1,911,413.00 1,911,413.00 1,011,161.24 1,911,413.00 2,104,796.00 10.1%

INTEREST PAYMENTS ON GENERAL FUND BONDS

TOTAL DEBT SERVICE 2,064,372.50 1,911,413.00 1,911,413.00 1,011,161.24 1,911,413.00 2,104,796.00 10.1%
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2015
REVISED BUD

2015
PROJECTION

[P '1oa
| bgnyrpts

FOR PERIOD 113

2016 PCT
MAYOR REC CHANCE

{CCOUNTS FOR:

2014 2015
JENERAL FUND ACTUAL ORIG BUD
151A SEHORT TERM PRINCIPAL
pL-Telv} DEBT SERVICE
L7519 559106 SHORT TERM 663,183.00 408,183.00

TRANSFERE TO CAPITAL PROJECTS IN LIEU OF DEET ISSUANCE

408,183.00
2,319,602.00

663,189.00
2,727,561.50

TOTAL DEBT SERVICE
TOTAL SHORT TERM PRINCIPAL

408,183.00

408,189.00

2,319,602.00

.00

.00
1,011,161.24

408,189.00

408,189.00
2,3159,602.00

408,639.22 1%
408,639.22 1%
2,513,435.22 8.4%
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W{CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
;ENERAL, FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
152 SHORT TERM INTEREST
JBOO DEBT SERVICE
L7528 59110 8T INTERES 49,998.50 162,110.00 162,110.00 .00 162,110.00 71,275.00 -56.0%

INTEREST ON SHORT TERM DEBT (BANS)

49,998.50 162,110.00 162,110.00 .00 162,110.00 71,275.00 -56.0%
.00 162,110.00 71,275.00 -56.0%

TOTAL DEBT SERVICE
TOTAL SHORT TERM INTEREST 49,998.50 162,110.00 162,110.00
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ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYCR REC CHANGE
e e e mEmmm e ———mm = e m —mmm— e — e —d e
11 ANNUITIES AND FENSIONS
J100 PERSONAL SERVICES
19111 51790 CONTRIB RE B,495,763.94 8,B51,911.00 8,851,211.00 5,943,944.34 8,851,911.00 9,218,322.00 4.1%

AS PER ASSESSMENT FROM BEVERLY RETIREMENT BOARD

TOTAL PERSONAL SERVICES B8,495,763.594 8,851,511.00 8,B51,9211.00 5,943,944.3% 8,851,911.00 9,218,322.00 4.1%
TOTAL ANNUITIES AND PENSIONS B,495,763.94 8,851,911.00 8,851,911.00 5,943 ,544.34 8,851,911.00 9,218,322.00 4.1%
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ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD " ACTUAL PROJECTION MAEYOR REC CHANGE
912 WORKERS' COMPENSATION
wir | mesane EmEes
;;;;;d“-;;;;; ________ ‘:101;1_(]:!;:1;:;‘ _______ ;;;:;;QBT 230,000.00 230,000.00 148,036.94 275,000.00 240,000.00 4.3%
WORKER'S COMPENSATION PAYROLL

19121 51700 MED BILLS 207,446.74 185,000.00 185,000.00 B8,925.81 255,000.00 225,000.00 21,6%
wWorker's Compensation related medical bills

19121 53034 CONSULTANT 37,461.72 50,000.00 50,000.00 30,722.49 50,000.00 50,000.00 . 0%
THIRD PARTY ADMINISTRATOR AND LEGAL

"OTAL PERSONAL SERVICES 466,493.33 465,000.00 465,000.00 267,685.24 580,000.00 515,000.00 10.8%
JOTAL WORKERS' COMFENSATION 466,493 .33 465,000.00 465,000.00 267,685.24 580,000.00 515,000.00 10.8%
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ACCOUNTS FOR:

2014 2015 2015 2015
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
313 UNEMPLOYMENT COMPENSATION
0100 PERSONAL SERVICES
19131 51592 Unemployme 2,840.71 15,000.00 15,000.00 1,047.14

UNEMPLOYMENT COMPENSATION PAYABLE TO GENERAL FUND EMPLOYEES

TOTAL PERSONAL SERVICES 2,840.71 15,000.00 15,000.00 1,047.14
0200 PURCHASE OF SERVICE
19132 57449 UNEMPLOYM 3,850.00 3,000.00 3,000.00 1,000.00

PAYABLE TO CONSULTANT FOR REVIEW OF UNEMPLOYMENT CLAIMS

ITAL PURCHASE OF SERVICE 3,850.00 3,000.00 3,000.00 1,000.00
LOTAL UNEMPLOYMENT COMPENSAT 6,690.71 18,000.00 18,000.00 2,047.14

2015
PROJECTION

5,000.00

5,000,00

3,000.00

3,000.00
B8,000.00

| B 108
| bgnyrpts

FOR PERIOD 13

2016 BCT
MAYOR REC CHANGE

15,000.00 -0%
15,000.00 0%
3,000.00 .0%
3,000.00 .0%
18,000.00 .0%
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ACCOUNTE FOR:

2015
PROJECTION

18,000.00

6,785,297.00

211,173.00

1,156,207.00

72,000.00

16,000.00

109

| bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANGE

18,000.00

6,933,487.16

249,255.47

1,137,954.05

72,500.00

16,000.00

-5.1%

18.0%

-1.6%

.0%

.0%

2014 2015 2015 2015

GENERAL . FUND ACTUAL ORIG BUD REVISED EUD ACTUAL

914 HEALTH INSURANCE

0100 PERSONAL SERVICEE

19141 51700 MED BILLS 17,443.61 18,000.00 18,963 .00 B,481.24
MEDICAL BILLS FOR RETIRED, INJURED IN LOD PUBLIC SAFETY RETIREES NOT COVERED BY
HEALTH INSURANCE,
AS WELL AS REQUIRED CIVIL SERVICE SCREENINGS FOR NEW PUBLIC SAFETY COFFICERS

15141 51701 SELF INSUR 7,430,337.00 6,785,257.00 €,785,227.00 5,088,572.75
EMPLOYER SHARE OF BLUE CROSS AND HARVARD-PILGRIM FOR CITY SIDE EMPLOYEES AND ALL
RETIREES. INSURANCE FOR SCHOOL ACTIVE EMPLOYEES IS BUDGETED WITHIN THE SCHOOL
BUDGET. I
actual plan enrollment as of April 1 + 5 family plan contingency
51705 PREM-H 15T 209,088.00 211,172.00 211,175.00 158,384.25
PREMIUM BASED TUFTS MEDICARE SUPPLEMENT PROGRAM

19141 51706 PREM-MGD B 1,114,224.00 1,156,207.00 1,156,207.00 B&7,155.25
BLUE CROSS MANAGED BLUE FOR SENIORS PREMIUM BASED MEDICARE SUPPLEMENT PROGRAM

192141 51708 MEDICARE B 69,508.60 72,500.00 72,500.00 40,865.90
PAYMENT OF HEDICAEB B COSTS ASSOCIATE WITH CERTAIN RETIREES

19141 53034 CONSULTANT 14,000.00 16,000.00 16,000.00 14,000.00
HEALTH INSURANCE CONSULTANT EXPENSES

19141 57000 MISCELLANE 825.59 15,000.00 15,000.00 .00

ANY MISCELLANEOUS HELATH INSURANCE EXFPENSES

TOTAL PERSONAL SERVICES
TOTAL HEALTH INSURANCE

B.855,427.20
8,855,427.20

B,274,1B3.00
8,274,183.00

B,275,146.00
8,275,146.00

6,177,859.39
6,177,859.39

5,000.00

8,263,683.00
8,263,663.00

15,000.00

B,442,196.68
8,442,1596.68
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LCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SENERAL FUND ARCTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
915 LIFE INSURRNCE
0100 FERSONAL SERVICES
15151 51702 Group Life 67,223.98 70,000.00 70,000.00 55,566.88 70,000.00 70,000.00 0%

EMPLOYER SHARE OF GROUP LIFE INSURANCE COSTS

TOTAL PERSONAL SERVICES £67,223.58 70,000.00 70,000.00 55,566.88 70,000.00 70,000.00 0%
TOTAL LIFE INSURANCE 67,223.98 70,000.00 70,000.00 55,566.88 70,000.00 70,000.00 . 0%
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ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
ZENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL FROJECTION MAYCR REC CHANGE
920 PAYROLL TAX EXPENSE
olo0 FERSONAL SERVICES
15201 ‘51852 EMFLOYER'S 283,178.72 275,000.00 275,000.00 285,518.45 290,000.00 285,000.00 3.6%
EMPLOYER MEDICARE MATCH
TOTAL PERSONAL SERVICES 283,178.72 27%,000.00 275,000.00 285,51B.45 230,000.00 285,000.00 3.6%
TOTAL PAYROLL TAX EXPENSE 283,178.72 275,000.00 275,000.00 285,518.45 250,000.00 285,000.00 1.6%
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\CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 FCT
SENERAL FUND ACTUAL ORIG EUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
160 STATE & COUNTY ASSESSMENT
1600 ASSESSMENTS
19606 56210 COUNTY TRX 288,722.00 .00 .00 .00 .00 .00 0%

Formerly this was an assessment through the Cherry Sheet for Tuition to Essex
Aggriculture Imstitution. This assessment is now part of the regicnal voke
assessment .
15606 56280 SCHOOL CHO 3594,645.25 355,781.00 384,007.00 257,587.00 384,007.00 178,325, 00 -1.2%
ASSESMENT FOR BEVERLY STUDENTS ATTENDING OUT OF DISTRICT PUBLIC SCHOOLS, REVENUE
FOR OUT OF DISTRICT STUDENTS ATTENDING BEVERLY PUBLIC SCHOOLS IS RESERVED FOR USE
BY THE SCHOOL DEPARTMENT.
15606 56290 CHARTER SC £3,267.75 63,797.00 63,797.00 32,789.00 63,797.00 112,100.00 75.7%
ASSESSMENT FOR BEVERLY STUDENTS ATTENDING CHARTER SCHOOLS

15606 56310 SPEC. ED. B,066.00 14,484.00 13,541.00 .00 13,541.00 25,807.00 90.6%

TO PARTIALLY REIMBURSE THE STATE FOR PROVIDING SPECIAL NEEDS EDUCATION TO
CHILDREN ENROLLED IN STATE HOSPITAL SCHOOLS.

19606 56340 M. V. EXCI 58,880.00 55,220.00 55,220.00 36,816.00 55,220.00 55,220.00 0%
TC REIMBURSE THE REGISTRY OF MOTOR VEHICLES FOR THE NON-RENEWAL EXCISE PROGRAM

12606 56320 MOSQUITO C 70,152.00 . 70,377.00 70,377.00 46,921.00 70,377.00 70,557.00 3%
TO ASSESS FOR THE COST OF MOSQUITO CONTROL PROGRAMS

15606 56400 AIR POLLUT lZI,fLiE.GD 12,478.00 12,478.00 8,320.00 12,685.00 12,689.00 1.7%
TO ASSESS FOR A PORTION OF THE COST OF MONITORING AIR QUALITY

19606 EG410 MET. AREA 12,755.00 13,055.00 20,143.00 12,643.00 20,143.00 20,119.00 =,1%
ASSESSMENT FOR METROPOLITAN AREA FLANNING COUNCIL.

19606 56460 REG DISP .00 655,050.00 436,704.00 .00 .00 661,197.00 5l.4%

FULL FY16 ASSESSMENT PER SHERRIFF DEPARTMENT. COURT ORDERED TO BE HELD IN
ESCROW.
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
[ENERAL FUND ACTUARL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNCE
86086 56610 MBTA 1,343,737.00 857,327.00 857,327.00 571,552.00 B857,327.00 870,798.00 1.6%

AN ASSESSMENT FOR THE REGIONAL PUBIC TRANSIT SYSTEM.

TOTAL ASSESSEMENTS 2,242,673.00 2,097,563.00 1,913,594.00 966,638.00 1,477,101.00 2,207,816.00 15.4%
TOTAL STATE & COUNTY ASSESSM 2,242,673.00 2,097,5692.00 1,913,5%4.00 966,638.00 1,477,101.00 2,207,816.00 15.4%
TOTAL GENERAL FUND 108,766,736.21 110,461,355.00 115,427,868.55 91,502,084.98 115,752,904.03 114,221,524.00 -1.0%

GRAND TOTAL 108,766,736.21 110,461,359.00 115,427,868.55 91,502,084.98 115,792,%04.03 114,221,524.00 -1.0%

** END OF REPORT - Generated by Carol Augulewicz **
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L2015 12:30 |city of Beverly LIVE DATABASE

saugulewicz LNEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PFROJECTION: 20161 Fiscal 2016 Budget Projection

4CCOUNTS FOR:

2015
FROJECTION

-160,000.00

-22,500.00

-3,650,000.00

=2,000.00

-10,000.00

-47,000.00

-31,000.00

-250.00

=5,000.00

-125,000.00

|p 1
| bgnyrpts

FOR PERIOD 13

2016
MAYOR REC

-155,000.00

-20,000.00

-4,B06,000.00

.00

-8,000.00

-40,000.00

-30,000.00

-250.00

-5,000.00

-70,000.00

BCT
CHANGE

0%

20.5%

. 0%

14.3%

. 0%

0%

0%

.0%

2014 2015 2015 2015

ARTER FUND ACTUAL CRIG BUD REVISED BUD ACTUAL

20002 WATER FUND

jo002 41420 WATER LIEN  -158,015.45  -150,000.00  -150,000.00  -150,809.12
REVENUES DERIVED FROM COVERDUE WATER CHARGES LIENED TO REAL ESTATE TAX BILLS.

20002 41435 COM INT WA -21,484.12 -20,000.00 -20,000.00 -18,781.,25
COMMITTED INTEREST PORTION OF WATER CHARGES COMMITTED TO REAL ESTATE TAX BILLS.

20002 42220 WATER USE -3,504,815.,99 -3,987,780.00 -3,987,780.00 -3,437,080.36
1,350,000 BILLABLE UNITS AT $3.56

20002 42222 RIVR WATER -1,835.43 .00 .00 .00

A 42225 SALE OF WA -8,920.75 -7,500.00 -7,500.00 -8,150.00
SMALL AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW USERS.

20002 42227 WATER CROS -44,510.00 -35,000.00 -35,000.00 -68,765.00
FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.

20002 42250 WATER INTE -29,544 .47 -30,000.00 -30,000.00 -28,866.21
INTEREST ASSESSED AND COLLECTED ON OVERDUE WATER BILLS

20002 43200 WATER DEFT -25.00 -250.00 -250.00 .00
WATER DEPARTMENT FEES

20002 44240 WATER PERM -4,000.00 -5,000.00 -5,000.00 -5,950.00
WATER PERMITS

20002 44260 WATER CONS -130,6867.20 -70,000.00 -70,000.00 -321,061.42
WATER CONSTRUCTION PERMITS

20002 49110 PREMIUM FR .00 .00 el -24,402.00

.00

.00
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PROJECTION: 20161 Fiscal 2016 Budget Projecticn FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT

WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 49710 TRANS FRM -255,080.00 .00 .00 .00 .00 .00 .0%
TOTAL WATER FUND -4,158,9506.41 -4,305,530.00 -4,305,530.00 -4,063,865.40 ~-4,052,750.00 -5,134,250.00 19.2%
TOTAL WATER FUND -4,158,906.41 -4,305,530.00 -4,305,530.00 -4,063,865,40 -4,052,750.00 -5,134,250.00 19.2%

GRAND TOTAL -4,158,906.41 -4,305,530.00 -4,305,530.00 -4,063,865.40 -4,052,750.00 -5,134,250.00 19.2%

%+ END OF REDORT - Generated by Carol Augulewicz *¥
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PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

2015

2015
PROJECTION

|p 1
| bgnyrpts

FOR PERIOD 13

2016
MAYOR REC

BCT
CHANGE

2014 2015 2015

NATER FUND ACTUAL ORIG BUD REVISED BUD

nooo

..

;;;;;‘--‘;;;;;-‘u--—i_;;;;;‘;;;; _______ ;;:;;4.10 22,044.00 22,044.00
1. Jane Walo - 50% Water / 50% Sewer

20002 51144 GIS COORDI 39,208.596 39,404.00 39,405.00
1. Roland Adams - 50% Water / 50% Sewer

20002 51145 FOREMAN 30,810.14 31,087.00 31,088.00
1. Chris Granese - 50% Water / 50% Sewer

20002 51148 WF-ASSIST 33,4590.95 56,551.00 55,468.97
1. Mark Theriault

20002 ' 51153 WORKING FO 26,736.13 26,869.00 26,870.00
1. Dana Monies - 50% Water [/ 50% Sewer

20002 51172 MAINTENANC 96,568.13 97,045.00 97,049.00
1. Nate Robair
2. Fran Sordi]_.lo

20002 51175 H.M.E.Q. .00 .00 .00
Moved from Custodian
1. DJ Ganey

20002 51177 SHMEO - G 100,426.00 100,925.00 100,926.00
1. Rcbert Jones
2. Matt Wirkkala

20002 51186 CUSTODIAN .00 44,812.00 35,B43.00

20,347.64

‘36,372.94

28,6585.76

2,906.04

24,802.21

88,650.21

.00

93,162.11

232 .88

22,044.00

39,404.00

31,207.00

56,768.00

26,973.00

97,422.00

44 ,984.00

101,314.00

.00

22,044 .00

39,404.00

31,207.00

56,768.00

26,973.00

97,422.00

44,984 .00

101,314.00

.00
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
AATER FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 51150 PLUMBER -92.086 .00 .00 .00 .00 .00 .0%

Position shifted to General Fund in FY14

20002 51310 OVERTIME 130,167.68 165,000.00 150,000.00 178,207.83 165,000.00 . 165,000.00 -13.2%
INCLUDES AMOUNTS FOR INTER-DEPARTAMENTAL EMPLYEE OVERTIME

20002 51311 OVERTIME-H 32,897.23 30,000.00 30,900.00 14,111.20 30,000.00 30,000.00 .0%
OVERTIME - HYDRANT FLUSHING

20002 51345 SECONDARY I .00 1,100.00 1,100.00 .00 1,100.00 1,100.00 0%
SECONDARY RATE

20002 51346 SECONDAR.Y .00 100.00 100.00 .00 100.00 100.00 . 0%

SECONDARY RATE OVERTIME

20002 51371 POLICE PRI 61,892.00 41,000.00 41,000.00 44,760.00 41,000.00 41,000.00 .0%
20002 51426 NIGHT DIFF 9.00 1,875.00 1,875.00 79.88B 1,875.00 1,875.00 .0%
20002 51511 SICK BUYBA .00 758.00 1,340.03 1,340.03 i,728'00 1,728.00 29.0%

Sick Leave Incentive
1. Roland Adame - 50% Water/50% Sewer
2, Matt Wirkkala

20002 51517 LICENSE/CE 3,250.00 3,875.00 4,375.00 4,375.00 5,125.00 5,125.00 17.1%
20002 51521 LONGEVITY 2,350.00 2,350.00 2,350.00 2,350.00 2,350.00 2,350.00 .0%

20002 51581 TRAINING 1,939.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 .0%
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5,-¢/2015 12:30
augulewicz

PROJECTION: 20161

{CCOUNTS FOR:

2014 2015 2015 2015
JATER FUND ACTURL ORIG BUD REVISED BUD ACTUAL
ooz se0 o Tiemess | temmwcs | sewos  iemecs aemece v
THO COLLECE STUDENTS TO WORK FOR 8 WEEKS DURING SUMMER MONTHSON WATER RELATED
ENGINEERING PROJECTS 2 x 12.00/HOUR x 35 HOURS x 8 WEEKS
10002 52035 PUMP STATN 6,102.23 15,000.00 19,000.00 5,;09.92
PUMP STATION MAINTENANCE PERSHING AVENUE WATER PUMP STATION
20002 52101 ELECTRIC 182,963.41 185,000.00 185,000.00 104,455.17
20002 52105 MAINTENANC 583.97 2,000.00 2,000.00 129.96
MAINTENANCE AND ELECTRIC
20002 52150 WATER CONS 1,800.00 2,500.00 2,500.00 1,800.00
WATER CONSERVATION
20002 52429 MAINTENANC 3,294.78 7,500.00 7,500.00 7.,499.82
MAINTENANCE - BUILDINGS NEW WINDOWS FOR WATER SHOP BUILDING LOCATED AT 148 PARK
ST AND GENERAL REPAIRS
20002 52440 LERK DETEC .00 12,000.00 12,000.00 .00
20002 52443 CL & INSP 312.00 5,000.00 5,000.00 .00
CLEANING AND INSPECTION OF WATER TOWERS
20002 52716 OUTSIDE EQ 5,924.71 25,000.00 25,000.18 15,930.19
20002 53425 TELEPHONE 10,000.00 10,000.00 15,214,289 11,257.77
20002 54101 HEATING FU 13,026.27 11,000.00 11,000.73 11,000.70

|city of Beverly LIVE DATABASE
| NEXT YEAR / CURRENT YERR BUDGET ANALYSIS

Fiscal 2016 Budget Projection

16,720.00

15,000.00

185,000.00

2,000.00
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7,500.00

12,000.00

5,000.00

25,000.00

10,000.00

11,000.00
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FOR PERIOD 13

2016

BCT

MAYOR REC CHRNGE

16,720.00

15,000.00

185, 000.00

2,000.00

2,500.00

7,500.00

12,000.00

5,000.00

25,000.00

10,000.00

11,000.00
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0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
fATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTICN MAYOR REC CHANGE
10002 54251 MAIL PROG/ 13,004.81 12,000.00 12,000.00 12,979.21 12,000.00 12,000.00 0%
10002 54261 OFFICE SUP 7,303.17 5,000.00 5,000.83 720.08 5,000.00 5,000.00 .0%
20002 54287 SOFTWARE A 2,000.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 .0k
SOFWARE LICENSE

20002 54507 . UNIFORMS 5,136.60 4,5%00.00 4,900.00 4,200.00 4,300.00 4,200.00 0%

20002 54810 VEHICLE FU 29,100.14 25,000.00 25,648 .56 15,414.14 25,000.00 25,000.00 -2.5%
VEHICLE FUEL AND OIL

20002 55315 LICENSERET BO0O.0O BOD.0O 800.00 800.00 B0O.DO 800.00 .0%

20002 55321 HYDRANTS & 1,502.78 50,000.00 50,000.00 9,308.41 50,000.00 50,000.00 . 0%
HYDRANTS & GATES

20002 55324 MAINTENANC 174,506.81 215,000.00 215,000.00 213,555.05 215,000.00 215,000.00 0%
MAINTENANCE MATERIAL

20002 55325 PATCHING M 88,687.86 185,B866.00 160,880.47 18,318.98 185,866.00 155,500.00 ~3.:3%
PATCHING MATERIALS

20002 55127 GISEMARPPIN 15,888.51 . 20,000.00 28,340.09 14,517.09 20,000.00 20,000.00 -29.4%

20002 55345 PATCHING M 644.00 .00 .00 .00 .00 T.00 . 0%

digposal of materials
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PROJECTION: 20161 Fiscal 2016 Budget Projection

2015 12:30

yWCCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2015
ORIG BUD

2015
REVISED BUD

2015
PROJECTION

|p 5
| bgnyxpts

FOR PERIOD 13

10002

10002

pooz2

10002

(oooz2

10002

10002

0002

20002

20002

55348 PAVING

Paving of major water projects on Hart and Haskell

55351 SAFETY WER
55381 TODLE
56556 SAFE WATER

SAFE WATER DRINKING ACT

56520 SALEM/BEV

5,790.686

4,334.92

11,691.39

1,739,461,00

SALEM/QEVERLY WATER SUPPLY BOARD

57000 OTHER EXPE

57015 CROSS CONN
CROSS CONNECTION FROGRAM

57300 DUES

58220 VAC/FLUSH
EQUIPMENT PURCHASE
58748 WATER METE
WATER METERS

58911 WATER SYS

15, 000.00

52,364.00

800.00

.00

7,500.00

49,341.50

10,000.00

5,000.00

15,000.00

1,800,257.00

.00

35,000.00

B00.00

.00

7,500.00

128,460.00

10,001.26

5,000.00

15,000.00

1,800,257.00

.00

38,965.00

B00.00

252,946.00

7,500.00

153,337.93

5,000.00

11,709.64

1,800,257.00

.00

38,964.50

800.00

252,546.00

2,339.93

104,458.56

10,000.00

5,000.00

15,000.00

1,800,257.00

.00

€2,000.00

800.00

.00

7,500.00

128,460.00

730,000.00

10,000.00

5,000.00

15,000.00

1,B98,4593.00

.00

62,000.00

800.00

.00

7,500.00

128,460.00
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0%

.0%

.0%

59.1%

-0%

-100.0%

0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
10002 59101 LONG TERM 249,000.00 138,000.00 198,000.00 153,000.00 198,000.00 158,000.00 .D%
10002 59105 LONG TERM 68,348.75 61,2594.00 61,294.00 31,913.13 61,294.00 55,321.00 -9.7%
10002 59110 SHORT TERM .00 15,000.00 15,000.00 .00 15,000.00 31,250.00 108.3%

Short Term Interest for water projects performed in FY15
20002 59710 TRANS. TQ 558,944.00 550,134.00 550,134.00 412,600.50 550,134.00 540,112.00 -1.8%

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS

TOTAL WATER FUND 3,915,119.94 4,305,530.00 4,5596,574.35 3,809,614.74 4,336,125.00 5,134,250.00 11.7%
GRAND TOTAL 3,915,115.54 4,305,530.00 4,596,574.35 3,809,614.74 4,336,125.00 5,134,250.00 11.7%

** END OF REPORT - Generated by Carol Augulewicz #*
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PROJECTION: 20161 Fiscal 2016 Budget Projection
ACCOUNTS FOR:
2014 2015
SEWER FUND ACTUAL ORIG BUD
20004 SEWER  FUND
20004 41430 SEWER LIEN -370,600.56 -310,000.00

-310,000.00

REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO REAL ESTATE TAX

20004 42210 SEWER USE -7,539,954.97 -7,708,767.00
1,230,000 BILLABLE UNITS AT $5.61 PER UNIT.

20004 42222 RIVR SEWER -3,734.58 .00

20004 42224 MISC REV -1,448.82 .00

- 42290 SEWER INTE -49,955.77 -40,000.00
INTEREST CHARGED ON OVERDUE SEWER PAYMENTS

20004 43200 SEWER FEES -67,732.66 -65,000.00
SEWER DEPARTMENT FEES

20004 43225 COLLECTOR- -4.00 .00

20004 44230 SEWER PERM -3,600.00 -4,150.860
SEWER PERMITS

20004 48500 MISC REWV -300,000.00 -200,000.00
TRANSFER OF BALANCES FROM SESD

20004 49110 FREMIUM FR -14,902.00 .00

20004 48710 TRANS FRM =311,134.00 .00

TRANSFER FROM GENERAL FUND

TOTAL SEWER FUND
TOTAL SEWER FUND

-8,663,074.36
-8,663,074.36

-8,327,917.60
-8,327,917.60

-7,708,767.00

.00

.00

-40,000.00

-65,000.00

.00

-4,150.80

-200,000.00

.00

.00

-8,327,917.60
-8,327,917.60

2015 2015
ACTUAL PROJECTION
-375,783.81 -375,000.00

BILLS.

-6,980,082.80 -7,650,000.00

.00 .00
.00 .00
-46,176.15 -45,000.00
-48,876.47 -vo,inu,uo
-8.00 .00
-15,343.22 -5,000.00
-200,000.00 -250,000.00
-74,506.02 .00
.00 -311,134.00

-7,740,776.47
-7,740,776.47

-B,706,134.00
-8,706,134.00

|p 2
| bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANGE

-310,000.00

-6,200,300.00

.00

.Do

-40,000.00

-65,000.00

.00

-4,150.80

-250,000.00

.00

.00

-7,569,450.60
-7,565,450.60
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.0%

-10.5%

. 0%

0%

.0%

.0%

0%

.0%

25.0%

0%

0%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13
ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
3EWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE

GRAND TOTAL -8,663,074.36 -8B,327,817.60 -B,327,917.60 -7,740,776.47 -8,706,134.00 -7,569,450.60 -9.1%

** END OF REPORT - Generated by Carol Augulewicz **
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

{COOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
iEWER FUND ACTUAL: ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
1000
&

7;0;};____;;3_.;; ________ ;]:31;]_3;.-;!;;1; _______ ;;:;;4.40 22,044.00 22,044.00 20,347.71 22,044.00 22,044 .00 .0%
1. Jane Walo - S50% Water / 50% Sewer

20004 51144 G1IS COORDI 39,209.37 39,404.00 39.405{.00 36,373 .44 39,404.00 35,404.00 .0%
1. Roland Adams - 50% Water / 50% Sewer

20004 51145 FOREMEN2 0% 77.233.06 97,718.00 77,716.00 57.392.14 62.414.00 62,414.00 -19.7%
1. Chris Granese - 50% Water / 50% Sewer
2. Paul Ruggiero - 50% Highway / 50% Sewer
51153 WKRG FOREM 26,736.46 26,869.00 26,870.00 24,B02.82 26,973.00 26,973.00 4%
1. Dana Monies - 50% Water [/ 50% Sewer

20004 51160 WKG FRMN1O0 ,D_D 56,551.00 56,551.00 52,200.51 .00 .00 -100.0%

20004 51161 W. F. FUMP 56,270.54 56,551.00 56,551.00 52,200.50 .00 .00 -100.0%

20004 51164 WRKC FOREM .00 .00 .00 .00 56,551.00 56,551.00 0%
Moved from Working Foreman
1. Lou Grassc

20004 51175 HMEO 10% 44,589.75 89,623.00 BB,B40.22 45,495.40 44,984.00 44,984.00 -49.4%
1. Rich Swiniuch

20004 51177 SHMECQ 10% 100,425,594 50,463.00 50,463.00 46,581.06 50,851.00 50,851.00 .B%
1. Dave Torsey

20004 51178 WORK FOREM .00 .00 .00 .00 52,520.00 52,520.00 0%

Moved from WF Pump Station
1. Mike Cram
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/2015 12:32 [City of Beverly LIVE DATABASE [P 2
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR FERICD 13

ACCOUNTS FOR:

2014 ; 2015 20158 2015 2015 2016 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 51182 PUMP STATI 68,903.18 102,782.00 102,782.00 55,904.61 101,119.00 101,115.00 -1.6%
1. Eric Duhaime
2. Bill Pantos
20004 51310 OVERTIME 87,266.29 52,000.00 $2,000.00 78,805.69 92,000.00 92,000.00 .0%
20004 51345 SECONDARY .00 .00 25.00 21.42 .00 .00 -100.0%

SECONDARY RATE - no activity since 2012

20004 51371 POLICE PRI 403.20 3,000.00 3,000.00 960.00 3,000.00 3,000.00 0%

20004 51511 SICK EUYBEARA .00 .00 757.78 757.78 758.00 758.00 . 0%

Sick Leave Incentive
1. Roland Adams - 50% Water/50% Sewer

20004 51517 LICENSE/CE 2,312.50 4,188.00 4,188.00 3,250.00 5,000.00 5,000.00 19.4%
20004 51521 LONGEVITY 1,650.00 3,050.00 3,050.00 3,216.67 3,050.00 3,050.00 .0%
20004 51581 TRAINING .00 1,500.00 ' 1,500.00 1,500.00 1,500.00 1,500.00 . 0%
20004 52101 ELECTRIC 70,934.87 78,000.00 78,000.00 65,719.23 78,000.00. 78,000.00 .0%
20004 52105 MATNTENANC 7,310.17 10,000.00 10,000.00 1,783.53 10,000.00 10,000.00 .0%

MAINTENANCE AND ELECTRIC
20004 52429 MAINTENANC 5,000.00 £5,000.00 5,000.00 4,899.52 5,000.00 5,000.00 .0%

MAINTENANCE - BUILDINGE
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2015 12:32 |Ccity of Beverly LIVE DATABASE |2 3
raugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpta

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR FERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 52432 REPAIRS 52,423.09 75,000.00 §5,050.00 26,511.02 75,000.00 75,000.00 -21.1%
SEWER LINE REPARIRS
20004 52435 SEWER ALAR 1,000.00 1,000.00 1,000.00 .00 1,000.00 1,000.00 . 0%
20004 52716 QUTSIDE EQ 5,000.00 5,000.00 5,000.00 3,090.00 5,000.00 5,000.00 . 0%
OUTSIDE EQUIPMENT RENTAL
20004 52722 CATCH BASI 30,000.00 30,000.00 30,000.00 29,311.10 30,000.00 30,000.00 0%
CATCH BASIN CLEANING
20004 §2911 DRAINAGE 12,495.84 40,000.00 40,000.00 28,774.09 40,000.00 40,000.00 .0%
Z 52946 ODOR CONTR .00 1,000.00 1,000.00 -00 1,000.00 1,000.00 . 0%
20004 53034 CONSULTANT .00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 . 0%

ENGINEERING COSTS ASSOCIATED WITH LINE CLEANING PROJECTS

20004 53425 TELEFHONE 2,753.65 3,250.50 3,464.29 3,111.40 3,250.00 3,250.00 -6.2%
20004 53835 DISPOSAL 33,433.8B6 52,000.00 52,004.17 27,620.44 52,000.00 52,000.00 0%
DISFOSAL OF STREET SWEEPINGS AND MATERIALS COLLECTED WHEN CLEANING CATCH BASINS.

20004 54101 HEATING FU 968.77 7,500.00 7,500.00 1,213.26 7,500.00 7,500.00 0%

20004 54251 MAIL PROG/ 13,004.74 12,000.00 12,000.00 12,979.17 12,000.00 12,000.00 . 0%
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=, /2015 12:32 | city of Beverly LIVE DATABASE |p 4
raugulewice | NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection : FOR PERIOD 13

\WCCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
JEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTICN MAYOR REC CHANGE
10004 54257 DRAIN REPA 4,540.23 35,000.00 35,000.00 28,618.00 35,000.00 35,000.00 0%
20004 54258 VIDEQ SEWR .00 7,500.00 7.500.00 450.00 7.500.00 7.,500.00 0%
20004 54261 OFFICE SUP 4,000.00 4,000.00 4,000.00 631.31 4,000.00 4,000.00 .0%
20004 54507 UNIFORMS 5,467.97 6,125.00 6,125.00 4,550.00 5,425.00 5,425.00 -11.4%
20004 54810 VEHICLE FU 19,500.14 20,000.00 20,245.89 9,429.02 20,000.00 20,000.00 -1.2%
VEHICLE FUEL AND OIL
20004 55324 MAINTENANC 64,307.60 147,500.00 147,500.00 62,011.00 147,500.00 135, 000.00 -8.5%
MAINTENANCE MATERIAL
20004 55325 PATCHING M 51,132.99 42,263.00 42,267.01 34,170.45 42,263.00 43,384.52 2.6%
BATCHING MATERIALS
20004 55381 TOOLS 34.48 2,500.00 2,500.00 1,769.54 2,.500.00 2,500.00 L0%
20004 56210 80 ESSEX S 5,841,103.00 5,782,648.00 5,782,648.00 4,878,030.22 5,782,648.00 4,909,521.48 -15.1%

SOUTH ESSEX SEWER DISTRICT FISCAL 2015 ASSESSMENT.

20004 57000 OTHER EXPE 17,532.45 16,353.60 16,353 .60 11,137.76 16,353.60 16,353.60 .0%

20004 57300 DUES .00 €00.00 600.00 .00 600.00 €00.00 .0%
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'2018 12:32 |City of Beverly LIVE DATABASE |P 5
raugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ) | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR FERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
SEWER FUND ACTUAL CRIG BUD REVISED BUD ACTUAL PRO.JECITION’ MAYOR REC CHANGE
w004 saz20  vacsrwsm .o o0 zs,807.00  125,807.00 .0 00 -100.08
EQUIPMENT PURCHASE
20004 58912 PUMP STATI 37,088.43 100, 000.00 100,000.00 5,B860.00 100,000.00 100,000.00 . 0%

CAPITAL IMPFROVEMENTS FOR PUMF STATION IMPROVEMENTS
20004 55101 LONG TERM 403,753.60 355,452.00 355,452.00 185,452.13 355,452.00 477,527.00 34,3%
Long term principal. Includes $83K paydown of boyles and cross cap project.

20004 59105 LONG TERM 234,519.24 234,050.00 234,050.00 87,550.34 234,050.00 254,14B.00 B.6%

20004 59110 SHORT TERM -00 17,000.00 17,000.00 -oo 17,000.00 23,125.00 36.0%
INTEREST FOR SHORTTERM BORROWING OF 1.7m
2. 59710 TRANS. TO 567,308.00 511,433.00 511,433.00 383 ,574.75 511,433.00 553,448.00 B.2%

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS

TOTAL SEWER FUND B,011,547.561 8,327,917.60 8,474,242 .96 6,607,964 .53 B8,263,642.560 7,569,450.60 -10.7%
GRAND TOTAL B8,011,547.61 8,327,917.60 8,474,242.96 6,607,964.53 8,263,642.60 7,569,450.60 -10.7%

*% END OF REPORT - Generated by Carol Rugulewicz #*¥
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ewicz

PROJECTION: 20161

%CCOUNTS FCR:

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2016 Budget Projecticn

2015
REVISED BUD
-70,000.00

-9,000.00

-10,000.00

-1,275,000.00

=5,000.00

.00

.00

.00

-1,118,900.00

-2,487,900.00

-69,413.65

-9,397.13

-9,857.10

-1,156,110.80

-4,699.31

-4,471.50

.00

100.00

-839,175.00

-2,093,024.49

2014 2015

SANITATION ENTERFRISE FUND ACTUAL CRIG BUD

20006 SANITATION ENTERPRISE FUND

20006 41420 SANIT LIEN ~74,156.34 -70,000.00
REVENUES DERIVED FROM ONERDUE SANITATION CHARGES LIENED TO REAL ESTATE TAX BILLS

20006 41435 COM INT TR -10,369.49 -59,000.00
COMMITTED INTEREST PORTION OF OVERDUE SANITATION CHARGES LIENED TO REAL ESTATE
TAX BILLS

20006 42280 SANIT -INTE -10,984.15 -10,000.00
INTEREST UN OVER DUE BILLS

20006 43200 FLAT FEE R -1,273,394.5¢ -1,2%5,000.00
REVENUES DERIVED FROM QUARTERLY BILLING OF FLAT FEE

H 43225 MISC FEE R -3,838.27 -5,000.00
SALE OF RECYCLING BINS AND TOTERS.

20006 43331 HRZARDOUS -4,929,50 .00

20008 46800 STATE GRAN =1,499.85 .00

200086 48500 MISCELLANE .00 .00

10006 49710 TRANS FRM -1,038,000.00 -1,118,900.00
TRANSFER FROM GENERAL FUND

TOTAL SANITATION ENTERPRISE -2,417,172.64 -2,4B7,%00.00
TOTAL SANITATION ENTERPRISE -2,417,172.64 -2,487,900.00

GRAND TOTAL -2,417,172.64

** END OF

-2,487,800.00

-2,487,900.00

-2,487,900.00

-2,093,024.49

-2,053,024.49

REPORT - Gemerated by Carol Augulewicz #%

2015
PROJECTION

-72,000.00

-11,000.00

-11,000.00

-1,275,000.00

-4,000.00

-3,580.00

-1,500.00

-00

-1,062,955.00

-2,441,035.00
-2,441,035.00

-2,441,035.00

|»

1

| banyrpts

FOR PERIOCD 13

2016

-70,000.00

-9,000.00

-10,000.00

-1,275,000.00

-3,500.00

-00

-00

.oo

-1,093,848.00

-2,461,34B8.00
-2,461,348.00

-2,461,348.00
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-0%
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.0%
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|city of Beverly LIVE DATABASE |e 1
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyTpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

WCCOUNTE FOR:

2014 2015 2015 2015 2015 2016 BCT

IANITATION ENTERPRISE FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

Jooo

e

sooos | sz1 e iimamas s.ooe.o0  15.000.00  12,130.27  5,000.00  5,000.00 -65.78
HOUSEHOLD HAZARDOUS WASTE COLLECTION

20006 53816 RECYC BINS 12,744 .40 12,000.00 12,000.00 11,930.80 13,500.00 13,500.00 12.5%
PURCHASING OF 18 GALLON BINS AND 65 GALLON TOTERS

20006 53815 CURBSIDE P 1,309,212.48 ) 1,402,500.00 1,402,500.00 1,114,353.80 1,332,375.00 1,360,000.00 -3.0%
CONTRACTUAL INCREASE IN CURBSIDE PICK-UP

20006 53824 COMPOST SI 113,604.00 122,400.00 122,400.00 96,773.84 122,400.00 124,B848.00 2.0%
FEE FOR MANAGEMENT OF STANDLEY STREET COMPOST SITE

20006 53825 INCINERATI 885,626.90 936,000.00 936,000.00 B25,232.01 936,000.00 S48,000.00 1.3%

20008 54251 MAIL PROG/ .00 .00 .00 5,690.02 .00 .00 .0%

20006 57000 OTHER EXPE 613.75 10,000.00 557 .44 557 .44 10,000.00 10,000.00 1693.9%

TOTAL SANITATION ENTERFRISE

GRAND TOTAL

2,333,543.96

2,333,543.96

2,487,900.00

2,487,900.00

2,488,457 .44

2,488,457.44

2,066,668.18

2,066,668.18

+%* END OF REPORT - Generated by Carol Augulewicz **

2,419,275.00

2,419,275.00

2,461,348.00 -1.1%

2,461,348.00 =L 1%
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2015 12:34 |city of Beverly LIVE DATABASE | B b}
zaugulewicz | NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | banyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOCD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
iEVERLY GOLF & TENNIS ENT ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20425 BEVERLY GOLF & TENNIS ENT
20425. 44404 BUILDING R .00 .00 .00 -11,250.00 .00 .00 0%
20425 48500 MISCELLANE -340,000.00 -380,000.00 -3E80,000.00 -380,000.00 -380,000.00 -390,000.00 2.6%

$390,000 MANAGEMENT FEE FROM GFMI.
20425 49110 DREMIUM FR -4,385.00 .00 00 -36,466.01 -4,3B5.00 .00 . 0%

Premium generated from BAN sale in April 2014.

TOTAL BEVERLY GOLF & TENNIS -344,385.00 -380,000.00 -380,000.00 -427,716.01 -384,385.00 -35%0,000.00 2.6%
TOTAL BEVERLY CGOLF & TENNIS -344,385.00 -380,000.00 -380,000.00 -427,716.01 -3B4,385.00 -390,000.00 2.6%
GRAND TOTAL -344,385.00 -380,000.00 -380,000.00 -427,716.01 -3B4,385.00 -390,000.00 2.6%

** END OF REPORT - Generated by Carol Augulewicz **
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© 7/2015 12:34 |City of Beverly LIVE DATABASE e 1
Jdewicz " |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ' | bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT

BEVERLY GOLF & TENNIS ENT ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE

gooo

o0

;25 sioo0  BERSOMAL 5 96000  1,000.00  1,000.00  1,020.00 100000  1.000.00 .08
RecordingISecretary

20425 52000 MAINTENANC 75,642.45 58,000.00 58,300.00 58,550.72 68,300.00 60,000.00 2.9%
General Maintenance expenditures.

20425 57000 OTHER EXPE 11,027.951 24,340.00 26,190.00 6,127.66 16,1590.00 24,710.00 -5.7%
MISCELLANEOUS EXPENDITURES

20425 58512 CLUB IMFRO .00 75,000.00 75,000.00 .00 .00 55,000.00 -26.7%
$55,000 te suppert the ongoing BG&T Clubhouse Repair capital project. (transfer
to cap project #542)

20425 55101 LONG TERM 150,000.00 145,000.00 145,000.00 145,000.00 145,000.00 170,000.00 17.2%
BOND PRINCIPAL

20425 55105 LONG TERM 45,440.00 45,665.00 45,665.00 23,645.00 45,665.00 60,595.00 32.7%
BOND INTEREST

20425 59110 SHORT TERM .00 5,000.00 5,000.00 .00 5,000.00 .00 -100.0%
. SHORT TERM (BAN) INTEREST

20425 598710 TRANS. TO ' . oo 25,985.00 25,995.00 12,466.25 25,995.00 18,695.00 -28.1%
Transfer of charges for indirect costs.

TOTAL BEVERLY COLF & TENNIS 29%1,070.36 360,000.00 382,150.00 253,802.63 307,150.00 390,000.00 2.1%

GRAND TOTAL 291,070.36 380,000.00 382,150.00 253,B09.63 307,150.00 350,000.00 2.1%

** END OF REPORT - Generated by Carcl Augulewicz #*
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|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

|p 1
| bgnyrpts

PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

** END OF

REPORT - Generated by Carol Rugulewicz **
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2014 2015 2015 2015 2015 2016 BCT
AIRPORT ENTERFRISE ACTUAL CORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20450 ATRPORT ENTERPRISE
;;;;;-H__;;;;é_____‘_-;;;;;L;;;;___h_:;;;:;;l.cs -291,100.00 -291,100.00 -268,731.67 -279,169.00 -291,969.00 3%
REVENUE FROM LEASE OR SUBLEASE OF ATRPORT LAND/FACILITIES
20450 43320 TY-DOWNS F -19,008.38 -18,840.00 -18,840.00 -16,674.18 —2;,550.00 -18,840.00 . 0%
REVENUE FROM TIEDOWN FEES
20450 43330 LANDING FE -32,359.64 -27,000.00 -27,000.00 -25,162.00 -30,000.00 -30,000.00 11.1%
REVENUE FROM LANDING FEES
20450 43340 COMMERCIAL -1,800.00 -1,800.00 —1;300.00 -1,500.00 -1,800.00 -1,800.00 0%
REVENUE FROM COMMERCIAL ACTIVITIES, E.G. NEWS HELICOPTERS
% J 43350 AIRPORT US -5,185.00 -5,000.00 -5,000.00 -3,960.00 -5,170.00 -5,000.00 0%
REVENUE FROM AIRPORT USER FEES, E.G. BLIMP, TRANCIENT, BARKING FEES
20450 43360 FUEL & OIL -21,610.55 -17,000.00 -17,000.00 -17,662.26 -17,000.00 -17,000.00 .0%
REVENUE TO AIRPORT FROM FBO - FUEL & OIL SALES (PERCENTAGE)
20450 41370 AIP GRANTS ~-1,599,620.16 -1,390,500.00 ~-1,390,500.00 -1,266,512.76 -2,380,500.00 .00 -100.0%
REVENUE FROM FAA AIRPORT IMPROVEMENT PROGRAM GRANTS:
20450 43380 MAC GRANTS 292,143 .44 -115,875.00 -115,875.00 -109,226.02 -251,175.00 .00 -100.0%
REVENUE FROM MASSDOT/ARERONAUTICS GRANT PROJECTS:
20450 43395 UTILITIES -800.00 -2,200.00 -2,200.00 -1,200.00 -2,250.00 -1,400.00 -36.4%
REVENUE FROM TIEDOWN CUSTOMERS FOR USE OF ELECTRICITY
20450 48500 MISCELLANE -11,076.05 -38,985.00 -38,985.00 -55,541.81 -4,000.00 -360.00 -99.1%
MISC REVENUE: DUMPSTER FEE PAID BY AB AVIATION
TOTAL AIRPORT ENTERPRISE -2,277,574.28 -1,908,300.00 -1,908,300.00 -1,766,570.70 -2,992,624.00 -166,369.00 -B0.8%
TOTAL AIRPORT ENTERFRISE -2,277,574.28 -1,908,300.00 -1,908,300.00 -1,766,570.70 -2,952,624.00 -366,369.00 -BO.8%
GRAND TOTAL  -2,277,574.28 -1,908,300.00 -1,908,300.00 -1,766,570.70 -2,592,624.00 -366,369.00 -80.8%



5,61 f2015 12:35 |city of Beverly LIVE DATABASE
augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

{CCOUNTS FOR:

2014 2015 2015
\IRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD
)000
T
PR eomNE 72,6283 73,000.00  73,000.00
PAYROLL EXPENSE: ATRPORT MANAGER’S SALARY

20450 51128 SECRETARY 40,658.55 41,000.00 41,000.00
PaIﬁGLL EXPENSE: PART-TIME SEC/ADMIN ASST (30 HRS/WK)

20450 51174 Assistant 53,077.98 53,500.00 53,500.00
PAYROLL EXPENSE: FULL-TIME MECHANIC

20450 51310 OVERTIME 17,557.09 4,000.00 4,000.00
PAYROLL EXPENSE: OVERTIME

20450 51312 SNOW OT .00 10,000.00 10,000.00
PAYROLL EXPENSE: OVERTIME FOR SNOW REMOVAL

20450 51521 LONGEVITY 2,000.00 2,000.00 2,000.00
PAYROLL EXPENSE: PER UNION, ANNUAL LONGETVITY (AFTER 10 YEARS EMPLOYMENT)

20450 51699 ON CALL LA 7,510.00 5,000.00 5,000.00
TEMPORARY/SEASONAL EQUIPMENT DPER;&DRE {NON-UNION)

20450 51721 UNIFORMS 275.67 300.00 300.00
PER UNION, 300 PER MECHANIC

20450 52001 REP & MAIN 13,542.10 10,000.00 10,000.00
REPAIR & MAINTENANCE: FIELD & SEWER

20450 52002 REP & MAIN 1,437.54 50,000.00 29,560.00

REPAIR & MAINTENANCE: BUILDINGS - INCLUDES EXP FOR DEMOLITION OF BARRACKS

BUILDING AT RIRPCRT

67,350.40

37,717.82

49,238 .88

1,661.26

21,008.38

2,000.00

9,460.00

.00

1,405.15

611.00

2015

PROJECTION

72,963.73

40,861.08

53,342.13

13,000.00

.00

1,900.00

7,200.00

300.00

15,000.00

2,000.00

1

|bgnyrpts

FOR PERIOD 13

2016

PCT

MAYOR REC CHANGE

73,000.00

41,000.00

53,500.00

2,000.00

10,000.00

2,000.00

2,000.00

10,000.00

47,551.00
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-60.0%

0%

L0%
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o /2015 12:35 |city of Beverly LIVE DATAEASE
raugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

13,500.00

|p 2
| bgnyrpts

FOR PERICD 13

2018
MAYOR REC

B,000.00

2014 2015 2015 2015
AIRPORT ENTERFRISE ACTUAL ORIG BUD REVISED BUD ACTUAL
wase maw e e avess | 600000 21,00000 18,4275 13,500.00  8,000.00 -6L5t
REPAIR & MAINTENANCE: VEHICLES
20450 52004 REP & MAIN 788.86 500.00 500.00 .00

REPAIR & MATNTENANCE: FY16 ONLY, NEW LAWN MOWER & SNOWBLOWER

20450 52005 REP & MAIN 1,317.25 500.00 500.00 .00
REPAIR & MAINTENANCE: RADIOS

20450 52006 REP & MAIN BB7.06 2,000.00 2,000.00 1,868.49
REPAIR & MAINTENANCE: AIRFIELD LIGHTING

20450 52007 A I P EXPE 1,001,509.18 1,506,375.00 1,952,299.24 1,932,279.05
FAA & MASSDOT/AERO EXPENSES FOR AIP GRANT PROJECTS:

20450 52008 A S M.P EX 44,586.12 .00 .00 .00

MASSDOT/AERC EXPENSES FOR ASMP GRANT PROJECTS:

20450 52008 A I P Comm 39,351.73 38,625.00 50,055.01 49,586.13

BAC SHARE FOR GRANT PROJECTS:

20450 52301 UTILITIES 25,985.25 24,000.00 28,500.00 26,960.12
UTILITIES

20450 52305 WATER BE.46 200.00 200.00 79.37
WATER

20450 53036 Contracted 61,045.16 20,000.00 20,000.00 15,623.61
CONTRACTED SERVICES E. G. STORAGE CONTAINERS, SNOW REMOVAL SUB-CONTRACTING
20450 53076 LEGAL SERV 41,473.24 .00 .00 .00

LEGAL SERVICES

3,000.00

2,500.00

2,500.00

2,500,000.00

.00

50,000.00

26,074.24

200.00

61,429.70

41,473.24

3,000.00

500.00

2,000.00

.00

.00

30,000.00

300.00

15,000.00

.00
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
AIRPORT ENTERFRISE ACTUAL CRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20450 53410 ADVERTISIN 490.00 1,000.00 1,000.00 711.06 1,000.00 1,250.00 25.0%

ADVERTISING/PUBLIC RELATIONS/LEGAL NOTICES

20450 53425 TELEPHONE 665.28 700.00 700.00 554.40 858.00 2,000.00 185.7%
FIRE HOT LINE IN CONTROL TOWER AND CELL PHONES FOR MANAGER & MECHANIC

20450 54000 SUPPLIES 1,888.08 2,000.00 2,000.00 983.08 2,000.00 2,000.00 0%
SHOP SUPFLIES

20450 54249 © MAIL MACHI 437.50 1,000.00 1,000.00 437.19 1,000.00 1,000.00 0%
PRE-STAMPED ENVELOPES/POSTAGE

20450 54261 OFFICE SUP 3,122.24 3,168.00 3,168.00 2,632.84 3,168.00 3,368.00 6.3%
OFFICE SUPPLIES PLUS COPIER EXPENSES

20450 54802 GAS & DEIS 11,346.23 10,000.00 10,000.00 9,960.42 11,410.00 10,000.00 .0%
GAS & DIESEL FOR ALL VEHICLES AND EQUIFMENT

20450 54807 MILEAGE AL 321.48 500.00 500.00 246.40 500.00 500.00 0%
MILEAGE ALLOWANCE

20450 56901 TAXES WENH 10,936.65 11,000.00 11,940.00 11,938.86 10,936.65 12,000.00 5%
REAL, ESTATE TAXES DUE TO WENHAM

20450 57105 MEETINGS A 1,377.41 1,500.00 1,500.00 306.01 2,000.00 4,500.00 200.0%

MEETINGS AND RELATED EXPENSES: FY16 ONLY, INCLUDES NEW ADMIN BLDG OFENING

CELEBRATION X

20450 57300 DUES 495,00 £00.00 £00.00 509.00 725.00 £00.00 .0%
DURES ‘

20450 57425 INSURANCE- 3,806.00 4,000.00 4,000.00 3,B06.00 3,806.00 4,000.00 0%

LIABILITY INSURANCE
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PROJECTION: 20161 Fiacal 2016 Budget Projection FOR PERICD 13
CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BPCT

JIRPORT ENTERPRISE ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
—————————————————————————————————————————————————————————————————————————————————————————————————————————— et
0450 58760 WEST APRO 154,987.00 .00 .00 .00 154,987.00 .00 .0%
10450 58761 Purchase V 105,717.00 .00 .00 .00 105,717.00 .00 .0%
10450 55710 TRANS. TO 50,297.00 25,832.00 25,832.00 19,374.00 20,000.00 25,000.00 -3.2%

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS

Full F¥15 indirect cost for airport are $158,608.

TOTAL AIRPORT ENTERPRISE 1,777,625.41 1,908,300.00 2,365,658.25 2,287,137.55 . 3,265,351.77 366,369.00 -B4.5%
GRAND TOTAL 1,777,625.41 1,908,300.00 2,365,658.25 2,287,137.55  3,265,351.77 366,369.00 -B4.5%

#* END OF REPORT - Generated by Carol Augulewicz **
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERICOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 PCT
RECREATION ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20420 RECREATION ENTERPRISE
20420 43400 ADULT PROG -38,055.50 -40,000.00 -40,000.00 -46,628.25 -40,000.00 -40,000.00 . 0%

ADULT PROGRAM REVENUE - Classes, programa, ete.

20420 43500 YOUTH PROG - -203,001.80 -192,500.00 =122,500.00 -151,427.60 -185,000.00 -192,500.00 . 0%
YOUTH PROGRAM REVENUE (Classes, camps, programs, etc.)

20420 43700 MEMORIALS -2,055.00 -3,000.00 -3,000.00 -1,500.00 -5,000.00 -3,000.00 . 0%
REVENUES FROM BENCHES, TREES RND PLAQ;ES, CONCERT SPONSORSHIPS

20420 43800 FACILITIES -13,166.75 -12,500.00 -12,500.00 -21,333,00 -12,500.00 -12,500.00 .0%
BUILDING ﬁENTALS, FIELD/COURT PERMITS, ETC.

20220 43900 LYNCH FARK -119,082.25 -92,000.00 -92,000.00 -91,870.00 -85,000.00 -92,000.00 . 0%
LYNCH PARK PARKING FEES, CARDEN/CARRIAGE HOUSE RENTALS, RESERVATIONS, ETC.

20420 48200 INTEREST I -88.91 -50.00 -50.00 -B2.65 =75.00 =-50.00 -0%
INTEREST INCOME

20420 48500 MISCELLANE -19,994.74 -20,000.00 -20,000.00 -11,996.63 -19,500.00 -20,000.00 . 0%

MISCELLANEOUS REVENUE

TOTAL RECREATION ENTERPRISE -401,444 .55 -360,050.00 -360,050.00 -324,B38.13 -347,075.00 -360,050.00 .0%
TOTAL RECREATION ENTERPRISE -401,444.595 -360,050.00 -360,050.00 -324,838.13 -347,075.00 -360,050.00 .0%
GRAND TOTAL -401,444.95 -360,080.00 -360,050.00 -324,838.13 & -347,075.00 -360,050.00 0%

*%* END OF REPORT - Generated by Carol Augulewicz **
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT

RECREATION ENTERFRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

oooo

s .

220 sw00 cmRsNAL S 55,599.81 0 .00 50,207.00 o0 on
JOSCELYN RUELLE - KERSKER - salary transfered to recreation budget in FYl4

20420 51521 LONGEVITY 500.00 500.00 500.00 347.25 500,00 500.00 0%
JEAN BELANGCER (10 years in 2014).

20420 51699 PART TIME - 153,006.29 185,000.00 185,000.00 145,335.?4I 160,000.00 185,000.00 0%
ALL CAMP COUNSELORS AND DIREC‘I‘QRS, GATE STAFF, RANCGERS, WEDDING COORDINATOR, ETC.

20420 51710 ADULT PROG 29,984.76 35,000.00 35,000_.00 26,732.53 30,000.00 35,000.00 0%
ADULT PROGRRAM EXPENSES

20420 51715 YOUTH FROG 35,000.00 35,0[)0.00 35,000.00 23.3.29-26 35,000.00 35,000.00 0%
YOUTH PROGRAM EXPENSES

20420 51720 SPECIAL SE 10,873.12 10,000.00 16,000.00 7,432.49 10,.000.00 10,000.00 -37.5%
MISCELLANEOUS SERVICES; RESTORATION OF FALCONER; REPAIRS AS NEEDED; BANK FEES

20420 51725 MEMORIALS 11,944.84 15,000.00 15,000.00 10,B30.00 14,000.00 15,000.00 . 0%
BENCHES, FREIGHT, INSTALLATION EXPENSES, CONCERTS, PLAQUES ETC.

20420 52000 MAINTENANC 9,156.32 25,289.00 19,758.35 1,334.35 10,000.00 27,024.00 36.8%
EXPENSES FOR PARK MAINTENANCE OR EQUIPMENT REPAIRS

20420 52050 FACILITIES 5,993.05 7,500.00 7,610,.85 4,959.45 7,500.00 '?,500,90 -1.5%
LIGHTING BILLS, BULB AND EQUIPMENT REPLACEMENT AND GENERAL PARK AND COURT
REPAIRS, CONNECTED %/ FEE-BASED PROGRAMS.

20420 520350 LYNCH PARK 4,974.60 10,000.00 10,000.00 6,474.71 5,000.00 10, 000.00 .0%

PLUMBING EXPENSES FOR CONCESSIONS STAND, BATHHOUSE, OFFICE BUILDINGS, RODENT
SERVICES, NEW PICNIC BENCHES, MATERIALS FOR IMPROVEMENTS, REPAIRS AND SERVICE,
CARRIAGE HOUSE OIL, GARDEN/CH REFUNDS
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FROJECTION: 20161 Fiscal 2016 Budget Projection

ACCOUNTS FOR:

2015
FROJECTION

| 2
| bgnyrpts

FOR PERIOD 13

2016 PCT
MAYOR REC CHANGE

2014 2015 2015 2015
RECREATION ENTERPRISE ACTUAL ORIG BUD "REVISED BUD ACTUAL
20420 53307 TRANSPORTA 480.00 1,000.00 1,000.00 480.00

BUSSES FOR TRIPS & SUPERVISOR/STAFF MILEAGCE STIPENDS (Added Park/CIT Director)

20420 54000 SUPPLIES 25,000.00 27,000.00 27,000.00 20,926.06
FRINTING AND POSTAGE FOR THREE BROCHURES, AND PUBLICITY EXPENSES.

20420 55859 MISCELLANE 3,435.51 3,500.00 3,500.00 1,675.89
PARY EQUIPMENT, NEW FACILITY IMPROVEMENTS.

20420 59710 TRANS. TO - 5,000.00 5,261.00 5,261.00 3,945.75

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS

TOTAL RECREATION ENTERPRISE 351,348.30 360,050.00 360,630.20 253,8B03.58
GRAND TOTAL 351,348.30 360,050.00 360,630.20 253,803.58

** END OF REPORT - Generated by Carol Augulewicz *+*

25,000.00

3,000.00

5,000.00

355,707.00

355,707.00

1,000.00 .0%
27,000.00 . 0%
3,500.00 0%

3,526.00 -33.0%

360,050.00 -.2%

360,050.00 -.2%
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 12

ACCOUNTS FCR:

2014 2015 2015 2015 2018 2018 BCT
SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MARYOR REC CHANGE
20440 SENIOR CITIZENS ENT
20440 43200 COFFEE REV .00 -1,500.00 -1,500.00 .00 .00 .00 -100.0%
20440 433297 SPEC ACTIV -10,285.59 -3,000.00 -3,000.00 -10,222.06 -B,000.00 -11,500.00 27.8%

SPECIAL ACTIVITIES INCLUDES: IN HOUSE PROGRAM REVENUES - FARTIES, LUNCHEONS,
50/50 RAFFLE RECEIPTS COMPUTER CLASS REVENUE

20440 43570 SENIOR 501 -5,341.00 -6,000.00 -6,000.00 -5,372.00 =5,500.00 -5,500.00 -B.3%

REVENUE FROM TICKET SALES, SPONSORSHIPS AND RAFFLES

20440 43800 MISC. RENT -1,450.00 -2,000.00 -2,000.00 -100.00 -2,000.00 -7,200.00 260.0%

RENTAL AND CUSTODIAL FEES FOR QUTISIDE GROUPS USING BUILDING

20241 43815 SENIOR DAY -12,725.78 -11,000.00 -11,000.00 -8,519.50 -8,850.78 -10,000.00 -9.1%

REVENUE FROM TICKET SALES AND SPCONSORS

20440 43820 PROGRAM DA ] -12,500.00 -12,500.00 -6,598.00 .00 -11,200.00 -10.4%
20440 48200 INTEREST I -6.48 -6.00 -6.00 =3.38 -6.00 -6.00 .0%
20440 48360 OUTREACH .00 -500.00 -500.00 -560.00 -500.00 -500.00 . 0%

DONATIONS TO SUPPORT THE OUTREACH FUNCTION OF THE CENTER

20440 48500 MISCELLANE -174.00 -1,000.00 -1,000.00 -59,150.00 -1,000.00 -1,000.00 . 0%
REVENUES FROM MISCELLANEQUS SOURCES

20440 48505 BUS TICKET -2,688.00 -4,000.00 -4,000.00 -2,865.00 -4,000.00 - -3,000.00 -25.0%
IN JULY 2012, THE CENTER BEGAN CHARGING 51 FOR A ONE WAY TRIFP FROM HOME TO ANY

DESTINATION IN BEVERLY. TRANSPORTATION FROM HOME TO THE CENTER IS ALWAYS FREE.
BUS TICKETS ARE SOLD IN $10 AND $20 DENOMIMNATIONS.
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PROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

{COOUNTS FOR:

2014 2015 2015 2015 2015 2018 PCT
JENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
10440 49230 TONIC REV -222.00 -500.00 -500.00 -356.00 -1,800.00 .00 -100.0%

VENDING MACHINE AT CENTER WAS REMOVED DUE TO LACK OF SALES
10440 49231 PRIVATE DO -2,931.00 -28,000.00 -28,000.00 . -2,710.00 -8,000.00 -2,500.00 -91.1%

DONATIONS EARMARKED FOR THE SENIOR CENTER - anticipating significant begquest in
FY15.

20440 49232 FRIENDS DO -5,341.96 -5,000.00 -5,000.00 -5,615.14 -4,000.00 -5,000.00 .0%
COMMISSIONS FROM TRIP COMPANIES THEY ARE PLACED IN THE SCHOLARSHIF FUND
20440 49715 TRANSFER F .00 .00 .00 .oo .00 -10,557.00 . 0%

TRANSFER FROM FUND BALANCE

ATAL SENIOR CITIZENS ENT -41,165.81 -81,406.00 -81,406.00 -142,075.03 -43,656.78 -67,963.00 -156.5%
JTAL SENIOR CITIZENS ENT. -41,165.81 -81,406.00 -81,406.00 -142,075.09 -43,656.78 -67,963.00 -16.5%
GRAND TOTAL -41,165.81 -B1,406.00 -81,406.00 -142,075.08 -43,656.78 -67,963.00 -15.5%

** END OF REPORT - Generated by Carol Augulewicz **
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FROJECTION: 20161 Fiscal 2016 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT

SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

0000

00o0D

20440 51000 PERSONAL S 550.00 4,000.00 4,000.00 1,360.00 7,500.00 3,000.00 -25.0%
SEASONAL EMPLOYEES ; INSTRUCTORS;NON-BENEFIT ELIGIELE CONTRACTORS

20440 51710 SP ACTIVIT 14,23B.85 12,000.00 12,000.00 11,348.53 15,500.00 11,500.00 -4.2%
COSTS ASSOCIATED WITH PROCRAM ACTIVITIES INCLUDING FUNCTIONS, COFFEE, LUNCHEONS,
ETC. PARTIALLY OFFSET BRY REVENUES COLLECTED FOR PARTIES, COFFEE ETC.

20440 51725 FRIENDS EX 5,000.00 5,000.00 5,000.00 2,877.91 5,000.00 5,000.00 . 0%
"SCHOLARSHIP" FUND/FINANCIAL AID FOR NEEDY SENIORS -APPLICATIONS REVIEWED AND
APPROVED BY BOARD COMMITTEE EACH MONTH. $300 MAX PER APPROVED APPLICANT

« 52429 MAINTENANC 4,736.15 5,000.00 5,000.00 580.11 5,000.00 5,000.00 .0%
FOR UNANTICIPATED MAINTENANCE AND REPAIRS

20440 53089 SR, SOIREE 4,732.17 5,500.00 5,500.00 4,944.03 5,700.00 5,500.00 . 0%
CATERER, BAND, DECORATIONS, ETC. OFFSET BY SPONSORSHIPS AND TICKET SALES

20440 53307 DAY TRIPS .00 12,500.00 12,500.00 6,588.00 .00 11,200.00 -10,4%
Vendor now requires us to pay for all attendees with cne check for the entire
group ve. individual seniors writing checks to the vendor. Seniors will write
checks ocut to COA; we will deposit and then do a check request for the exact
amount as was deposited.

20440 53410 ADVERTISIN 200.00 .00 .00 .00 200.00 .00 .0% °
LEGAL NOTICES; EMPLOYMENT ADS

20440 53510 SR DAY PRK 9,603.93 10, 000.00 10,000.00 9,517.48 9,6032.53 10,000.00 . 0%

SENIOR DRY IN THE PARK EXPENSES: TENTS, TABLES, CHAIRS TICKETS, CATERER, ICE
CREAM, ETC. EXPENSES ARE OFFSET BY SPONSORS AND TICKET SALES AND 50 PLUS ELECTRIC
INSURANCE AND ROTARY VOLUNTEERS
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PROJECTION: 20161 Fiscal 2016 Budget Projection i FOR FERIOD 13

\CCOUNTS FOR:

2014 2015 2015 2015 2015 2016 BCT
JENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
10440 53810 TONIC EXPE 456.3B 500.00 900.00 : 451.19 950.00 00 -100.0%

TO PURCHASE SODA FOR THE VENDING MACHINE; QUANTITY LOWER DUE TGO BINGO ENDING

‘0440 54000 EUPPLIES 735.25 1,170.00 1,170.00 1,170.00 3,500.00 2,370.00 102.6%
COSTS ASSOCIATED WITH ON-SITE PROGRAMS

‘0440 57000 ' MISC EXPEN 13,621.53 10,000.00 10,000.00 10,000.00 10,000.00 13,000.00 30.0%
COSTS ASSOCIATED WITH BUILDING UPKEEP AND PROGRAM OPERATING EXDENSES I

‘0440 58526 NEW EQUIPM .00 13,000.00 13,000.00 .00 30,000.00 .00 -100.0%
20% of cost of new wvehicle for transportation services. approx. $13,000;

Da40 55710 TRANS. TO .S.DOCI,OD 2,336.00 2,336.00 1,752.00 5,000.00 1,393.00 -40.4%

TRANSFER TO GENERAL FUND TO COVER OVERHEAD EXPENSES

TOTAL SENICOR CITIZENS ENT. 58,874.26 B1,406.00 B1l,406.00 51,185.25 87,953.93 67,963.00 -1£.5%
GRAND TOTAL 58,B74.26 81,406.00 81,406.00 51,198,325 57,953.93 67,963.00 -16.5%

** END OF REPORT - Generated by Carol Augulewicz **
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