CITY of BEVERLY
ECONOMIC AND COMMUNITY
DEVELOPMENT COUNCIL
Beverly, Massachusetts 01915
Phone (978) 921-6000
Fax (978) 921-6187

Mayor
Michael P. Cahill

Members '
Neiland Douglas City Council President Paul Guanci
Don Fournier Aaron Clausen
Thomas Grant Michael Collins
William Howard Denise Deschamps
Richard Marino '
Michael O'Brien

Charlene St. Jean

MEETING AGENDA

Thursday, April 09, 2015
4:30 PM

Beverly City Hall
Conference Room B, Third Floor
191 Cabot Street, Beverly, MA 01915

1. Call to order
2. Approval of September 11 October 9"; November 13" ECDC minutes
3.  Discussion: Plahning staff will review next steps for redeveloping and improving public access

along the inner harbor of Beverly’s waterfront.

4, Discussion: Planning staff will provide a project update relative to the Brimbal Ave./ Exit 19
project and discuss next steps relative to Phase of the project

5. Economic Development Department Project Updates

e Sidewalk Dining Program

e Ellis Square Improvements

e Facade and Sigh Improvement Program
e Development Scorecard

6. Discussion: Potential ECDC Work Items to assist the City in develop and implement a
comprehensive Economic Development strategy




