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Project: 
 

BEVERLY MIDDLE SCHOOL, BEVERLY, MA 

Project No: 
 

 

MSBA Project Number: 20130300305 / Heery Project Number: 1409500 

Meeting No: 
 

 

Eight (8) 

Date: 
 

11 February 2015  

Recorded By: 
 

Mark Lydon 

Purpose: 
 

Regularly Scheduled Meeting of the School Building Committee 

File: 
 

 

 

M E E T I N G  M I N U T E S  
 

ATTENDEES (MARKED BY “X”) 

 Name Initials Company   

x Michael P. Cahill MPC City of Beverly / Mayor   

x David Gelineau DG City of Beverly / Purchasing Agent   

x Paul Manzo PM Beverly School Committee President   

x David Manzi 
x Michael Collins 
   Ray Bouchard 
x Stacy Bucyk 

DM 
MC 
RB 
SB 

Beverly School Committee Member 
Beverly Commissioner Public Services 
Chair Planning and Construction Committee 
Administrator of Special Education 

  

x  Matthew Poska MP BPS / Briscoe Middle School Principal   

x Maria Decker MD School Building Committee Member   

x Bryant Ayles BA City of Beverly / Finance Director   

x George Binns 
   Bob Griffin 
x  William Guzowski 

GB 
BG 
WG 

School Building Committee Member 
School Building Committee Member 
School Building Committee Member 

  

x Joseph F. Remondi, Jr. 
   Thaddeus Siemasko 

JFR 
TS 

School Building Committee Member 
School Building Committee Member 

  

x Todd Surette 
x Janet Chrisos 
x James Coffee 

TS 
JC 
JC 

School Building Committee Member 
School Building Committee Member 
School Building Committee Member 

  

x Betsy Desmond BD School Building Committee Member   

x  Roy Gelineau 
x Joanna Murphy Scott 
x  Stephanie Williams 

RG 
JM 
SW 

School Building Committee Member 
School Building Committee Member 
City Solicitor 

  

x Jennifer Badershall JB School Building Committee Member   

x Judy Miller JM BPS / Director of Technology   

x Robert Fortado RF City of Beverly / Facilities Engineer   

x Dr. Steven Hiersche SH Beverly Public Schools (BPS) / Superintendent   

  Jean Sherburne JS BPS / Director of Finance & Operations   

x Denise Deschamps 
x Matt Kavanagh 

DD 
MK 

City of Beverly / Economic Development Planner 
School Building Committee Member 

  

  Al Calcagno AC Heery, Project Director   

x Mark Lydon 
x Tom Ellis 

ML 
TE 

Heery, Project Manager 
Heery, Area Manager 

  

mlydon
Snapshot
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x L. Scott Dunlap 
x Troy Randall 

LSD 
TR 

Ai3 Architects, Partner 
Ai3 Architects, Partner 

  

x Kris Silverstein 
  Annemarie Cesa  
x Sue Charochak 
x Lisa Oliver 
x Terrence Conant 
x Amy Gerade 
x Gabrielle Montevecchi 
x Alexandra Woznick 
x Elaina Byrnes 
x Robin Gillette 
x Lorinda Visnick 

KS 
AC 
SC 
LO 
TC 
AG 
GM 
AW 
EB 
RG 
LV 

Beverly School Committee 
School Committee 
Assist. Superintendent 
Principal 
Asst. Principal 
Asst. Principal 
Principal 
Library Media Specialist 
Principal  
SAC/Briscoe 
School Committee 

  

 
 
Additional Distribution 

 

Name Company 

 
 

Caulen Finch  MSBA MSBA Project Manager 

Sarah Blache MSBA MSBA Project Coordinator 

MEETING START / CORRECTIONS TO PREVIOUS MEETING 

Mtg – Item Discussion / Action Item Responsibility Deadline 

Meeting 08 called to order at 6:38 PM 

 

 Discussion / Action Item   

08-001 
 
 

08-002 

Meeting Minute Status 
Meeting Minutes for Meeting 07 were approved unanimously 
 
OPM Update 
The OPM (TE) made opening remarks including the following: 
 

• The team has completed the Preferred Schematic Report (PSR) 
• The SBC will be asked to authorize the OPM to submit the PSR to MSBA 
• This is the next step in a process the City of Beverly started at least two years 

ago 
• The PSR is based on the Educational Plan and is consistent with the Preliminary 

Design Program that has been accepted by MSBA 
• The cost information included in the PSR for each of the four final alternates is 

preliminary.  It provides information as to the relative cost of each of the options 
and results in a conclusion that a new school on the Cabot Street site is the most 
cost effective option (Option 1a) 

• OPM is committed to work with the project team to ensure a cost effective 
project that meets the educational program and is affordable. 

• Schematic Design is the most important phase as it establishes the project 
budget and MSBA Maximum Grant 

• The OPM will work with the team to ensure the project achieves the proper 
balance of Program, Schedule, and Budget 

• The MSBA is expected to address the Building Cost/Square Foot “cap” at their 
June 2015 Board meeting.  The Cap is currently at $287/square foot.  
Construction cost estimates for current projects are rising and are predicting 
building cost/sf much higher than the current MSBA cap 
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 Discussion / Action Item   

• The Schematic Design estimate is a key document and will assist in establishing 
the Total Project Budget 

• The Schematic Design submission will be delivered to the MSBA in early August 
2015.  The OPM will stay focused on the budget throughout the entire schematic 
design phase.  

Mtg – Item 
 

08-003 
 
 
 
 
 
 
 

08-004 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

08-005 

 
Designer Update 
The designer spoke to the committee outlining many of the elements that will be addressed 
during the Schematic Design Phase.   The educational program is the basis of a project, 
but there is reasonable flexibility of layout. Ai3 addressed the following points: 

• Provided an overview of Schematic Design Process 

• Spoke briefly on each of the items listed on the Schematic Design Slide 
displayed during the meeting (A copy of the slide is included as an integral part of 
the meeting minutes) 
. 

General Discussion 
A member of the SBC expressed support and sought consideration for an approach very 
different from the one currently being developed.   It was pointed out that the suggested 
approach represents a change to the Educational Program.  Such a change would require 
taking a step back in the MSBA process.  There was an exchange of comments and 
opinions related to project cost and affordability.  Mayor Cahill reassured the group that a 
great school will be built and it will be done in a fashion that is affordable 
 
Mayor Cahill requested the OPM and Designer obtain “comparative costs” from other 
similar projects.  Dr. Hiersche reiterated that much work went into developing the 
educational plan and a 5-8 grade configuration is consistent with the plan and the preferred 
option best implements the educational vision.    
 
An SBC member commented that the city does not have available space and the program 
needs a new building.   
 
It was agreed that the City of Beverly Finance Director will address financial and debt 
service related to the project at an upcoming meeting.  The OPM agreed to provide an 
initial project cash flow projection to the finance director early next week. 
 
Vote to Submit PSR to MSBA 
A motion was made as follows:  
That the Beverly Middle School Building Committee approve and authorize the OPM to 
submit the Preferred Schematic Report (PSR) to the MSBA for their consideration. 
 
Motion Vote:   Approve- 23;   Disapprove- 1;  Abstain- 0 
The Motion is therefore approved 
Three voting members of the School Building Committee were not in attendance 

Responsibility Deadline 

008-06 Project Schedule 
The project continues to track on schedule.  A copy of the Schedule Update included in the 
Preferred Schematic Report was provided to the SBC members. 

 
 

 

008-07 
 
 

 

Project Budget 
The OPM distributed the updated budget.  The OPM reported the project continues 
tracking to the budget.  The budget update is for the study phase.  The OPM will work with 
the project team to develop and share a Total Project Budget. 
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 Discussion / Action Item   

 

008-08 SBC – Subcommittee Reports 
None – OPM indicated that the Design and OPM team will schedule meetings with the 
subcommittees during the Schematic Design and Design Development Phases. 

  

 
 

The meeting was adjourned at 08:03 PM   

Next Meeting: 03/10/2015   6:30PM   at the high school media center.   

  

 

ATTACHMENTS 

No.  Item Dated Action Required 

1. Meeting Agenda 02/11/15  

2. SBC Meeting Sign-In Sheet (4 pages) 02/11/15  

3. 
 

4.  
 

5. 

OPM Budget Update 
 
OPM Schedule Update 
 
Ai3 Handout Power Point  

 
 
 

 
 
 

    

 
END OF MINUTES. 
 
The above summarizes Heery’s interpretation of items discussed and decisions reached during this meeting. Additions or 
corrections must be submitted in writing to the author within three days of receipt; otherwise the minutes will stand as 
written. 
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Project: 

 
BEVERLY Middle School  

Project No: 
 

MSBA Project Number: 20130300305 / Heery Project Number: 1409500 

Meeting No: 
 

Eight  

Date / Time: 
 

11 February 2015 at 6:30 PM 

Location: 
 

Beverly High School, Media Center, 100 Sohier Road,  Beverly, MA 01915 

Purpose: 
 

Regular Monthly Meeting of the School Building Committee 

File Code: 
 

      

 

A G E N D A  
 

 

Item No.  Item Duration / Time 

   

   

08-01 
 
 

08-02 
 
 
 
 

08-03 
 
 
 

08-04 
 
 
 
 
 
 

Meeting Minutes  
Review and approval of minutes from SBC Meeting #7  
 
Designer/OPM Update 
Update on Preferred Options and PSR Submission 
Summary of Preferred Options Costs  
Discussion 
 
OPM Update 
Project Schedule  
Project Budget  
Vote on Preferred Schematic Report Submission to MSBA 
 
Other Any Business Not Anticipated within 48 Hours of Meeting 
 
 

6:30 - 6:32 
 
 

6:32 -7:45 
 
 
 
 

    7:45-7:55 
 

 
 
 
 
 
 
 
 
 
 
 
 

   

 
END OF DOCUMENT.  











MSBA Project Number:  201300300305

Project Budget:  HII-1409500 Updated: column e - f column c - e

b c d e f g h

MSBA Cost 

Category
Base Contract Descriptions  Approved Budget  Revised Budget 

Committed 

Funds

 Approved 

Invoices To Date 

 Commited Funds 

Remaining to be 

Paid 

 Approved Budget 

Less Commited 

Funds 

 Scope Items 

Excluded from 

Basis of Est Total 

Facilities Grant or 

Otherwise  

Ineligible 

 Services/Consultants 

Month 

Approved

0000-0000 Feasibility Study Agreement
0001-0000     OPM - Feasibility Study 275,000.00$                    $     240,000.00 39,244.00$             $             200,756.00  $               35,000.00 

Heery Invoice #564462 18,290.00$             June 2 thru Sep 12, 2014 Sep-14

Heery Invoice #572766 20,954.00$            Dec-14

0002-0000     A&E - Feasibility Study  $                   650,000.00  $     925,000.00 228,000.00$           $             697,000.00  $            (275,000.00)  Review grade reconfig. with MSBA 

Ai3 Invoice #0001B-1403.00 120,374.84$          Oct-14

Briscoe Middle School

December 16, 2014

Ai3 Invoice #0001B-1403.00 120,374.84$          Oct-14

Ai3 Invoice #0002B-1403.00 64,305.16$            Nov-14

Ai3 Invoice #0003B-1403.00 43,320.00$            Dec-14

0003-0000     Environmental & Site  $                   175,000.00  $     142,500.00 61,179.25$             $               81,320.75  $               32,500.00   as it relates to AE options and fee 

Ai3 Invoice #0001E-1403.00 7,106.00$              Nov-14

Ai3 Invoice #0002E-1403.00 54,073.25$            Dec-14

0004-0000     Other  $                   400,000.00  $         1,188.00 1,188.00$               $                           -    $             398,812.00 Oct-14

Wylie-Inn Group #7566 1,188.00$              

Feasibility Study Agreement -SUB-TOTAL  $                1,500,000.00  $  1,308,688.00 268,432.00$           $          1,040,256.00  $             191,312.00  $                        -   

0100-0000 Administration  

0102-0000     Owner's Project Manager  

Administration - SUB-TOTAL  $                                 -    $                           -    $                           -   -$                       

0200-0000 Architect and Engineer

0203-0000 A&E - Reimbursables & Other Services

Architect and Engineering - SUB-TOTAL -$                                 $                           -    $                           -   -$                       

0300-0000 Site Acquisition

Site Acquisition - SUB-TOTAL -$                                 $                           -   -$                       

0500-0000 Construction Contract  0500-0000 Construction Contract  

` 

Alternates SUB-TOTAL  $                                 -    $                           -    $                           -    $                        -   

0507-0000     Construction Contigency

Construction Contigency - SUB-TOTAL  $                                 -    $                           -    $                           -    $                        -   

0508-0000     Change Orders

0600-0000 Miscellaneous Project Costs

Miscellaneous Project Costs - SUB-TOTAL -$                                 $                           -    $                           -   -$                       

0700-0000 Furnishings and Equipment

Furnishings and Equipment - SUB-TOTAL -$                                 $                           -    $                           -   -$                       

Owner's Contingency - SUB-TOTAL -$                                 $                    -    $                           -    $                           -   -$                       

TOTALS  $                1,500,000.00 $0  $  1,308,688.00 268,432.00$           $          1,040,256.00  $             191,312.00 -$                       

 column d column e column f column e - f column c - e

Alternates -$                                

Scope items excluded -$                                

Ineligible Costs -$                                

Basis of Total Facilities Grant 1,500,000.00$                 Basis of Total Facilities Grant 1,500,000.00$                 

Reimbursement Rate % 51.42

Total Max Facilities Grant 771,300.00$                   

Print Date / Time : 2/11/2015 / 3:21 PM Page 1 of 1F:\14\HII-1409500\E_ESTM-SCHD\E03-00-BUDGET\E03-01-TotalBudget\MASTER-BUDGET\12-Dec-2014\MSBA 3011-Project Budget_12-16-14.xlsx



ID Task Name % Complete Duration Start Finish

1 Eligibility Period Activity 100% 247 days Wed 1/1/14 Fri 9/5/14

2 Invite to Eligibility Period 100% 0 days Wed 1/1/14 Wed 1/1/14

3 Invite to Feasibility Study 100% 0 days Wed 3/26/14 Wed 3/26/14

4 ProPay Training Date #1 100% 1 day Fri 8/15/14 Fri 8/15/14

5 Project Kick Off Meeting 100% 0 days Fri 9/5/14 Fri 9/5/14

6 Owners Project Manager Selection 100% 62 days Wed 9/3/14 Mon 11/3/14

7 RFS Ad Appears 100% 0 days Wed 9/3/14 Wed 9/3/14

8 OPM Panel Meeting 100% 0 days Mon 11/3/14 Mon 11/3/14

9 OPM Contract Executed 100% 1 day Mon 11/3/14 Mon 11/3/14

10 Designer Selection 100% 65 days Wed 7/2/14 Thu 9/4/14

11 RFS Ad Appears 100% 11 days Wed 7/2/14 Sat 7/12/14

12 Response Due 100% 1 day Thu 7/17/14 Thu 7/17/14

13 Materials Received by the MSBA 100% 6 days Fri 7/25/14 Wed 7/30/14

14 DSP Meeting Date / Application Review 100% 0 days Tue 8/12/14 Tue 8/12/14

15 DSP Interviews Date 100% 0 days Tue 8/26/14 Tue 8/26/14

16 Designer Contract Executed 100% 7 days Tue 8/26/14 Mon 9/1/14

17 Designer Contract Received by the MSBA 100% 1 day Thu 9/4/14 Thu 9/4/14

18 Preliminary Design Program 100% 131 days Fri 9/5/14 Tue 1/13/15

19 Kick Off Meeting 100% 1 day Fri 9/5/14 Fri 9/5/14

20 PDP Submittal Development 100% 81 days Fri 9/5/14 Mon 11/24/14

21 PDP Submittal Date (8 weeks before PSR date) 100% 0 days Wed 11/26/14 Wed 11/26/14

22 MSBA PDP Review 100% 28 days Wed 11/26/14 Tue 12/23/14

23 Address PDP Comments 100% 21 days Wed 12/24/14 Tue 1/13/15

24 Preferred Schematic Report 0% 119 days Wed 11/26/14 Wed 3/25/15

25 PSR Submittal Development 0% 78 days Wed 11/26/14 Wed 2/11/15

26 PSR  Submittal Date 0% 1 day Thu 2/12/15 Thu 2/12/15

27 MSBA PSR Review 0% 14 days Fri 2/13/15 Thu 2/26/15

28 Address PSR Comments 0% 10 days Fri 2/27/15 Sun 3/8/15

29 FAS Presentation 0% 14 days Fri 2/27/15 Thu 3/12/15

30 Address FAS Comments 0% 10 days Fri 3/13/15 Sun 3/22/15

31 PS Board Approval 0% 0 days Wed 3/25/15 Wed 3/25/15

32 Schematic Design 0% 259 days Fri 2/13/15 Thu 10/29/15

33 SD Submittal Development 0% 180 days Fri 2/13/15 Tue 8/11/15

34 SD Notification Email Sent 0% 2 days Wed 3/25/15 Thu 3/26/15

35 SD Submittal Date 0% 1 day Thu 8/6/15 Thu 8/6/15

36 MSBA SD Review Complete 0% 21 days Fri 8/7/15 Thu 8/27/15

37 Address SD Comments 0% 14 days Fri 8/28/15 Thu 9/10/15

38 PS & B Board Approval 0% 0 days Wed 9/30/15 Wed 9/30/15

39 PSB Agreement Executed 0% 30 days Wed 9/30/15 Thu 10/29/15

40 DESE Review 0% 37 days Thu 8/6/15 Fri 9/11/15

41 MSBA Review of DESE Submittal 0% 7 days Thu 8/6/15 Wed 8/12/15

42 DESE Review and Approval 0% 30 days Thu 8/13/15 Fri 9/11/15

43 Project Funding Appropriation 0% 28 days Wed 10/28/15 Tue 11/24/15

44 District Vote 0% 0 days Wed 10/28/15 Wed 10/28/15

45 Certifications of Votes sent to MSBA 0% 3 days Wed 10/28/15 Fri 10/30/15

46 Project Funding Agreement Sent 0% 18 days Tue 11/3/15 Fri 11/20/15
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Preferred Schematic Report
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ID Task Name % Complete Duration Start Finish

47 Project Funding Agreement Executed 0% 4 days Sat 11/21/15 Tue 11/24/15

48 ProPay Training Date #2 0% 1 day Sat 11/14/15 Sat 11/14/15

49 Pre-Construction 0% 182 days Tue 12/2/14 Mon 6/1/15

50 CM Procurement 0% 182 days Tue 12/2/14 Mon 6/1/15

51 Prepare/submit/receive approval of IG for CMR 0% 92 days Tue 12/2/14 Tue 3/3/15

52 Prepare and issue CM RFQ 0% 37 days Tue 1/20/15 Wed 2/25/15

53 Receive & Evaluate Qualifications packages 0% 21 days Wed 3/4/15 Tue 3/24/15

54 Prepare and issue CM RFP 0% 36 days Wed 3/4/15 Wed 4/8/15

55 Receive & Evaluate technical and Price proposals 0% 14 days Wed 4/29/15 Tue 5/12/15

56 Select CM 0% 1 day Tue 5/19/15 Tue 5/19/15

57 BIM Process 0% 117 days Mon 1/5/15 Fri 5/1/15

58 Design Team Initial Meeting 0% 5 days Mon 1/5/15 Fri 1/9/15

59 Owner/OPM/Designer Kickoff Meeting 0% 1 day Thu 1/22/15 Thu 1/22/15

60 Prepare & Finalize BIM Execution Plan 0% 90 days Fri 1/23/15 Wed 4/22/15

61 Prep & Finalize BIM Terms for Designer Contract 0% 90 days Sat 1/31/15 Thu 4/30/15

62 Prep & Finalize BIM Terms for CM Contract 0% 60 days Tue 3/3/15 Fri 5/1/15

63 Design Development (DD) 0% 188 days Thu 8/13/15 Tue 2/16/16

64 Design Development 0% 145 days Thu 8/13/15 Mon 1/4/16

65 DD Submission Date 0% 1 day Tue 1/5/16 Tue 1/5/16

66 MSBA DD Review 0% 21 days Wed 1/6/16 Tue 1/26/16

67 Address DD Review Comments 0% 21 days Wed 1/27/16 Tue 2/16/16

68 60% Construction Documents (CD) 0% 157 days Tue 1/5/16 Thu 6/9/16

69 60% CD Development 0% 116 days Tue 1/5/16 Fri 4/29/16

70 60% CD Submission Date 0% 0 days Fri 4/29/16 Fri 4/29/16

71 MSBA 60% CD Review 0% 21 days Fri 4/29/16 Thu 5/19/16

72 Addresss 60% CD Review Comments 0% 21 days Fri 5/20/16 Thu 6/9/16

73 90% Construction Documents (CD) 0% 130 days Mon 5/23/16 Fri 9/30/16

74 90% CD Development 0% 68 days Mon 5/23/16 Fri 7/29/16

75 90% CD Submission Date 0% 0 days Fri 7/29/16 Fri 7/29/16

76 MSBA 90% CD Review 0% 21 days Fri 7/29/16 Thu 8/18/16

77 Address 90% CD Review Comments 0% 21 days Fri 8/19/16 Thu 9/8/16

78 Design Phase Complete 0% 0 days Fri 9/30/16 Fri 9/30/16

79 Bidding/Trade Contractor Selection 0% 52 days Tue 12/13/16 Thu 2/2/17

80 Bids due 0% 0 days Tue 12/13/16 Tue 12/13/16

81 Notice to Proceed 0% 7 days Tue 12/13/16 Mon 12/19/16

82 Negotiate GMP 0% 45 days Tue 12/20/16 Thu 2/2/17

83 Construction 0% 1011 days Tue 1/5/16 Fri 10/12/18

84 Early Site Package Realease (if Applicable) 0% 150 days Tue 1/5/16 Thu 6/2/16

85 Construction Phase 0% 816 days Tue 1/5/16 Fri 3/30/18

86 Substantial Completion 0% 0 days Fri 3/30/18 Fri 3/30/18

87 FF&E / Move-in 0% 90 days Fri 3/30/18 Wed 6/27/18

88 Complete Demo - Existing Building 0% 90 days Tue 1/5/16 Sun 4/3/16

89 Project Complete 0% 0 days Fri 10/12/18 Fri 10/12/18
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February 11, 2015Beverly Middle School - Beverly, MA

Transformative Learning Through Architecture

The Beverly Middle School 
Flexible Learning Academy

Flexible Classroom Studios

Flexible Configurations

Flexible Support

Exhibits

Cross Discipline

Problem Solving

Project Based Learning

Learning Outside the Classroom

FLEXIBLE 
ACADEMY



February 11, 2015Beverly Middle School - Beverly, MA

Schematic Design Phase:                                             Building / Site Evaluation 

The following is a sampling of items the design team will continue to study during the 

Schematic Design phase:

• Continue study of building massing to review scale as appropriate to adjacencies
• Integration of BIM into the design process
• Study various building elevations for solid/void relationships
• Study building elevation/facades for materials, textures, proportions & design aesthetic
• Continue study of solar impact on design (exterior shading / interior daylighting / energy efficiency)
• Continue study of plan organization to improve efficiency & adjacencies
• Continue study of neighborhood organization and adjacency
• Continue study of integrating Arts into neighborhood 
• Continue study of locations for stairs, restrooms, mechanical rooms, electrical rooms, data rooms, and other support spaces
• Continue study of auditorium and its adjacent spaces, including band/music room
• Continue study of plan organization for educational program compliance
• Continue study of teacher planning areas and distributed administration
• Continue study of library media center configuration, connections, and adjacencies
• Continue study of building circulation for efficiency, experience, security and visual access
• Continue study of entry lobbies for size, adjacency, identification, security, and proximity
• Continue study of organization of gymnasium and their connections to locker room areas
• Continue study of building supervision and observation in all areas with focus on student safety 
• Continue study of internal courtyard for size scale and direct correlation with educational program and use
• Continue study of the entry experience (Identification, prominence, sunlight, sightlines, etc.)
• Continue study of integration of instructional technology
• Continue study of site circulation and parking
• Continue investigation of site utilities and impact on design
• Continue study of site topography and sub surface geotechnical conditions and impact on design
• Continue study of playfields, site amenities, and overall layout
• Continue study of integrated sustainable design strategies


