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MEETING AGENDA

Wednesday December 10, 2014 at 7:00 p.m.

City Hall, 191 Cabot Street, 3'4 Floor Conference Room B

1. Administrative Business
a. Updates from Staff
b. Approval of Minutes

2. Consider/Discuss 2" Round Application Process/Schedule
a. Discuss/Debrief on Round 1 Application Process
b. Schedule Date of 2015 Public Hearing & Develop Agenda
i. Reports from Board/Commission Reps — Feedback/Input on City’s CPA Needs,
Priorities & Possibilities
¢. Review 2" Round Application Schedule
d. Review and Amend Application Process and Forms where appropriate

3. Other Business
a. Discussion with Bryant Ayles, City Finance Director — Expenditures & Updated Budget/Fund
Balance
b. Identify Research, Homework, etc... if any...

4. Cabot Performing Arts Center — Debrief/Discuss Previous Meeting’s Presentation
5. Upcoming CPC Meeting Schedule
a. Schedule Next Regular Meeting

6. Adjournment




