








Project Title:    ELLIS SQUARE REDESIGN

Source Amount
Percentage of 
Total Budget

CPA Fund 177,663$              64%
Beverly Main Streets Donors 100,000$              36%

Total Project Funding 277,663$              

Expense Amount
Funded by 
CPA?  Y/N

DEMOLITION 29,415$                Y
Police detail
Saw cut pavement
Finish & install construction fencing
Remove & dispose of asphalt and concrete pavements
Remove and stack granite curb
Remove & dispose of concrete wall at flagpole
Remove & dispose of trees and stumps

SITE WORK 55,989$                Y
Supply & install catch basin
Reset 6" granite street curb; supply & install new 
Supply & install 6" granite curbing for park planting beds
Supply & install reclaimed antique granite slab seatwalls
Supply & install pavement base materials
Trenching for electrical conduit

MASONRY FLATWORK 71,817$                Y
Supply & install brick pavers
Supply & install granite paver banding around brick pavers
Supply & install concrete walkway pavement

PLANTING 48,728$                Y
Supply & install plantings as shown
Supply & install pine bark mulch
Supply & install planting soil
Provide watering of plant material until acceptance

SITE FURNISHINGS 9,649$                  Y
Supply & install 3 benches
Supply & install 1 25-ft aluminum flagpole

ELECTRICAL 23,065$                
Supply & install 6 park light poles and fixtures
Supply & install wire and conduit

SPECIAL COMPONENTS
Widen corner sidewalk by Golden Hanger 25,000$                Y
Survey #2 if needed 1,000$                  
Design (UB-LA) 3,000$                  
Handicapped ramps 10,000$                

TOTAL ESTMATE (BASED ON PREVAILING WAGES) 277,663$              

SOURCES OF FUNDING

ITEMIZED PROJECT EXPENSES

2014 CPA PROJECT FUNDING APPLICATION
PROJECT BUDGET FORM



 
 

 
 

2014 CPA Project Funding Application 
 
1. Application / Organization Background 
 
Beverly Main Streets is a 501(c)(3) non-profit organization focused on revitalizing the downtown 
district of Beverly.  We are members of and follow the model of the national Main Streets 
program, which is a subsidiary of the National Trust for Historic Preservation.  We were founded 
in 2002 by a small group of business owners and residents who were interested in maintaining 
a small-town feel in the downtown and filling commercial spaces with independent, locally-
owned businesses.   
 
In 2010, we led a significant planning and design effort resulting in our Downtown 2020 vision.  
This vision reflects the voices of more than 1,000 residents who shared with us their ideas 
about what downtown Beverly could and should become.  We have created a strong 
partnership with the city’s leadership team and elected officials.  We have a strong board of 
directors made up of residents, business leaders and community leaders, and in 2011 we 
launched “30 & Main” to engage residents under the age of 40 to help us shape downtown 
Beverly’s future.  We have forged alliances with Montserrat College of Art and Endicott College 
to leverage their thought leadership and entrepreneurial spirit and to tap into the creative 
thinking of their students.  More than 125 volunteers actively work on committees and task 
forces to help us achieve our goals. With help from all of these resources, we are changing the 
face of downtown and making it more attractive to people who want to live here, work here, visit 
on a Saturday afternoon, invest in development and start a business. 
 
We focus our energies in 3 areas: economic development, design (“look and feel”) and 
promotion of the downtown.  In recent years, we have successfully: 
• Lobbied CVS Corporation to change their store design (at the corner of Rantoul and Elliott 

Streets) and lobbied the MBTA to change the parking garage design to ones which better fit 
in the downtown neighborhood 

• Created the interactive “Starting Your Business in Beverly” guide which has helped new 
business owners open their doors quickly and seamlessly 

• Launched the “Banking on Beverly” low interest loan program for small business owners to 
make significant improvements in their commercial spaces 

• Lobbied the city to upgrade the downtown parking lots and researched / recommended 
payment machines 

• Launched the “blank canvas” light pole banner contest and sponsorship package to bring 
color to the downtown while spotlighting local artists 

• Sponsored passage of the Rantoul Street TIF, aimed at developing quality market rate and 
workforce housing around the Depot train station 

• Designed new wayfinding signage systems for the downtown which the city installed in 2013 
• Managed the city’s Façade and Sign Improvement Program, in which $150,000 in small 

grants has motivated property owners to invest another $500,000 in commercial property 
improvements   

• Launched an outdoor dining pilot program which will be presented to the City Council as an 
ordinance in late 2014 



 
 

• Partnered with Montserrat College of Art and the city of Beverly to win a grant from the 
National Endowment for the Arts to plan the Beverly Arts District, which we will launch in the 
summer of 2014 

 
Finally, we marshall volunteers and vendors to offer several of the city’s signature community 
events, including Arts Fest, Downtown Trick or Treat, Beverly’s New Year, Merry Main Streets 
and now, the downtown BLOCK parties.  In 2013, we pulled together the first BLOCK party on 2 
months’ notice, attracted 2,000 people and instantly created a new Beverly tradition! 
  
Through these events and programs, we have demonstrated the capacity to plan, manage and 
execute both small and large scale projects.  We can effectively recruit and manage volunteers.  
We have developed partnerships with city departments to get things done when the downtown 
might not otherwise be a priority.  We love a good challenge and we consistently rise to the 
occasion to make a difference downtown! 
 



 
 

 
 

2. Project Narrative 
 
It is said by revitalization experts that a city’s downtown is like a home’s front porch.  It’s the 
face that the residents want to portray to those passing by.  It’s what visitors see and decide 
whether they want to enter.  It’s how you say “welcome” to a prospective tenant.  It’s what 
affects the housing values of the neighborhood around it.  It’s what determines who moves in 
next to you.  It’s the area that says “we care” or “we don’t care.” 
 

This is Ellis Square. 
It’s the only public space on the downtown stretch of Cabot Street. 

Is this what we want to present as our city’s front porch? 
Does this say “we care” or does it say “we don’t care?” 

 

                     
 

                     
 

 
What’s missing from each of these photos, taken at different times on different days?   
People.  Color.  Activity.  Respect.  Commitment.  Ownership.  Priority.  Pride.     
 
What you do see is overgrown weeds, broken bricks, empty tree wells, an abandoned veterans’ 
memorial, patches made with mismatched materials.  In the last year as we’ve started to talk 
about Ellis Square in the community, we’ve heard these comments: 

• What is it?  Where is it?  What’s there?  Who’s Ellis? 
• Isn’t that where the White Whale folks hang out? 



 
 

• Oh yeah, I walk through it on my way to… 
• It’s creepy 
• Oh, I’d never take my kids there 
• It’s so hot in the summer – the trees don’t help at all 
• It’s so bland and grey – I don’t like it there 
• It’s dangerous – those bricks are falling apart and the trees are breaking up the asphalt 
• What a wasted space 
• Why can’t it be taken care of like the Common down the street? 
• You know, there’s this place in Newburyport / Gloucester / name the city – in the middle 

of the downtown where things happen – why can’t that be what Ellis Square is?  
• It’s kind of like a wasteland to me 

 
The simple fact of the matter is that Ellis Square is no one’s priority. It is a barren, concrete pad 
that no one spends any time in – except the few folks who walk through it on their way to 
somewhere else - or the few folks who have nowhere else to go but Ellis Square.  It hasn’t been 
any ward councilor’s priority.  It’s not considered a neighborhood park by any of the neighbors.  
The Department of Public Services folks drive by it on their way to beautifully maintain the 
Beverly Common.  No one stops there.  No one brings their kids there for a picnic.  No one says 
“let’s have lunch outside at Ellis Square.”  No one comes. 
 
Now imagine this… people, color, entertainment, activity, smiles… in the new Ellis Square.  This 
is a place we’d all be proud of if it were our front porch.  
 

       
 

      



 
 

We propose to transform Ellis Square with a new face and an abundance of programming.  
We’ll rebuild it from the ground up with a new gateway, new shade trees, new landscaping, new 
lighting and permanent seating.  In the center, we will have an open area made with a brick 
design which would be used for entertainment (music, storytelling, puppet shows, movie 
watching, ping pong, etc) and could also hold temporary seating like picnic benches in the warm 
weather.  We will add handicapped access from multiple entry points to help residents in 
wheelchairs and walkers get into the Square more easily.  We propose enlarging the park 
slightly by taking the 5 parking spaces on Church Street that are closest to Cabot Street and 
which currently block the view into the Square from the street. This extra space allows us to add 
streetscape elements such as bike racks to encourage healthy living. 
 
We also plan to widen and upgrade the sidewalk area across from Ellis Square in front of the 
Golden Hanger.  This would make room for new trees to be planted there, it pulls the whole 
corner together aesthetically and it would shorten the distance between the 2 corners of Church 
Street, slowing the traffic and making a safer walk for pedestrians as they enter or pass by the 
Square. 
 
While not part of our CPA application, we have also worked with the Vietnam Veterans 
organization to design and install a new memorial which would more appropriately honor and 
recognize the sacrifices made by local servicemen and women.  The new memorial would likely 
be selected through a design competition.  
 
As for the programming, it’s all about giving people a reason to come and to come back. 
Beverly Main Streets is leading the effort, with partners Montserrat College of Art and the city of 
Beverly, to launch the Beverly Arts District this summer.  The District stretches along Cabot 
Street from the 301 Gallery to the Cabot House Museum, so Ellis Square is just about in the 
middle of it.  We are prepared to coordinate a wide variety of year-round programming and 
activities at Ellis Square, each focused on arts and creativity and community.  We intend to 
involve youth, seniors, students, non-profits, schools, businesses and residents in planning and 
hosting programs and small events at the Square.  This summer, we’ll be testing out some 
ideas on a small scale to see what the community responds to, and we’ll use what we learn 
when we launch the full programming schedule at the new Ellis Square.     
 
Our goals in doing this project include: 

1. Creating a new urban park that will offer multi-generational residents and visitors a place 
to come together as a community, to experience creativity, and to be part of the 
downtown vitality that’s building each day  

2. Providing targeted groups, such as youth and seniors, with opportunities to plan and 
manage small public events 

3. Fostering new partnerships through programming, which in turn helps raise arts 
awareness and bring programming to audiences that might not otherwise get engaged 

4. Increasing the economic development opportunities for the downtown, by attracting new 
businesses, new customers and new spending, which in turn provide new and/or 
increased tax revenue streams for the city 

 
 



 
 

A. Community Need 
 
This project serves the CPC need to rehabilitate and restore recreational land. 
 
The project meets the general CPC criteria in that it: 

1. is consistent with the City’s plans for recreational space 
2. leverages both public (64%) and private (36%) funds which Beverly Main Streets will 

procure 
3. demonstrates practicality and feasibility; the City’s Director of Public Services was 

engaged in all design discussions and he commissioned the survey which was done by 
Meridian Partners, he reviewed the 3rd party budget estimates for reasonableness, and 
he provided us with the general work schedule 

4. Upgrades and enhances the city experience for as broad a group as possible; unlike a 
playground park which is geared toward children and families, an urban park such as 
Ellis Square can and will attract residents of all ages, and it will attract folks who may not 
live in Beverly but contribute to its quality of life (students, visitors, downtown employees, 
etc) 

5. Demonstrates a clear benefit in that what is now perceived as a “wasteland” can become 
an economic driver for the downtown and for the whole city (as a result of new and/or 
increased commercial tax revenue, meals tax revenue, permit fees, etc) 

6. Meets the eligibility requirements for funding per the Phase 1 approval and invitation to 
complete the full application 

7. Has received endorsement from municipal departments (ie, mayor’s Office, Planning 
Department, Department of Public Services) and abutters 

8. Implementation of this project in the recreational category doe not adversely impact other 
categories    
 

As for specific evaluation criteria, the project addresses these criteria in the recreational 
category: 

a. Restores and/or rehabilitates land or assets for a variety of recreational uses for a wide 
range of users, ages or populations 

b. Expands universal access to recreational opportunities 
c. Serves a significant number of residents 
d. Promotes use of corridors to create safe and healthful pedestrian and bicycle 

transportation opportunities 
e. Considers the health and safety benefits to the residents and promotes active, healthy 

lifestyles for residents 
f. Meets a recreational need not met, or not adequately met, elsewhere in the City 

 
From the Allowable Uses chart, the project will use funding to make capital improvements or 
extraordinary repairs to make the Square functional for its intended use as an urban park and 
community space.    
 



 
 

B.  Feasibility: 
 
The Ellis Square project has been called “low hanging fruit” by those most closely involved in its 
redesign.  The Director of Public Services has recommended this project be put out to bid rather 
than having his teams do the work.  From the time the bid is awarded, work can be completed 
within 4 months. 
 
It is our understanding from the City Planner that the City would need to put Ellis Square under 
permanent protection, which the City is willing to do. 
 
To expand programming at the Square, we have already started working with the City Planner 
to define the process by which events could happen and whether permits and/or fees would be 
needed. 
 
The City commissioned a land survey in 2012.  It is possible that an additional survey may need 
to done prior to construction.  The project may also require permits (trenching, utilities, etc) but 
the City has not yet informed us of those requirements. 
 
C.  Maintenance and Long-Term Preservation 
 
The City of Beverly Department of Public Services will maintain this property. 
 
D. Maps and Visual Materials 
 
Attached to this application are: 

• Sketches of the new design from multiple angles 
• Plan of Land Survey 
• Landscaping Plan 
• City of Beverly GIS Map 
• Map of the new Beverly Arts District 
• Letters of Support 
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April 28, 2014 
 
City of Beverly 
Community Preservation Committee 
Beverly City Hall / Planning Department 
191 Cabot Street 
Beverly, MA  01915 
 
Dear Committee Members: 
 
In 2012, I was (and still am) the co-chair of the Beverly Main Streets Design Committee.  The 
purpose of the committee is to pay attention to and continuously enhance the “look and feel” of 
the downtown.  We do this in a variety of ways, through programs such as the Façade and Sign 
Improvement Program which helps business owners spruce up their storefronts, the downtown 
Clean Sweeps event, the STAR Beautification Program through which we purchase window 
boxes for business owners and provide incentives for them to maintain their properties, and the 
downtown light pole banners which bring color throughout the downtown. 
 
Landmark at Oceanview Senior Living is directly across the street from Ellis Square.  Our 
residents love to walk or wheel themselves over to the Square on a summer day or evening to 
watch all that’s happening on Cabot Street and feel like they’re part of the downtown.  The 
Square could really use a lot of TLC as the condition of the bricks and benches has deteriorated 
over the years, and the trees don’t provide much shade from the afternoon sun.  It’s not a pretty 
space – there’s no color, no flowers and a lot of concrete.  When our residents visit, they’re 
often the only people there; it’s highly underutilized in large measure because of how it looks 
and feels. 
 
That’s when the Design Committee came up with the idea of transforming the look and feel of 
the space into an inviting public park.  We envision small events and outdoor programs 
happening there, we see downtown employees enjoying lunch outside, and Oceanview 
residents interacting with multi-generational visitors.  This is the only public space on the 
downtown stretch of Cabot Street and it’s a shame that no one uses it, especially when the 
potential is there for so many benefits to residents, visitors, students and employees.  
 
I respectfully request that you support the Beverly Main Streets application for CPA funding for 
the Ellis Square Redesign. 
 
Sincerely,  
 
 
Stephen M. Galante 
Executive Director 
Landmark at Oceanview Senior Living 
3 Essex Street 
Beverly, MA  01915 
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