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BUDGET MESSAGE

It is useful before discussing the budget for the new fiscal year to look at the current year
which ends this June 30™. In a very real sense, this year is the foundation for next year. In May
of 2010 when we were preparing the present budget, the cupboard was very bare due to the
difficult economy, yet another reduction in Local Aid from the State and the continued rapid rise
in costs, particularly health care costs. '

Indeed the finances were tight to the point that we were unable to budget any funds in the
“Reserve for Unforeseen” account but our goal has been and continues to be one of moving
Beverly forward despite external conditions. The year soon to end has been difficult but we
anticipate that we will once again end on budget, except for the likely need to carry forward, as is
allowed by law, some portion of the snow and ice cost overrun caused by the extremely heavy
winter snowfall. The recent news that we will receive $146,000 from the settlement of a lawsuit
won by the State will assist with the snow and ice issue as will some funds expected from
FEMA. During the year, we continued to tighten our belt by reorganizing the Assessor’s
Department and the City Clerk’s office, in each case resulting in reduced staffing due to atirition.

Once again during the past fiscal year, the City succeeded in borrowing funds for the debt
service on the High School at interest rates below what had been expected when the project
began. The High School project continues to proceed on time ang slightly below budget. All the
interior work on the building has now been completed, save punch lists, while work on the
parking lots, landscaping and drainage will continue until the end of the calendar year. You will
be pleased to know that the school has qualified for an additional 2% reimbursement because it
has been classified as a Green School. The State is paying 58.42% of the cost and the City of
Beverly is paying the balance of $41.58% or roughly $3 of their money for every $2 of ours.

The Green School designation is due to the many features incorporated in the school construction
which make it highly energy efficient. These include 83 kW of solar on the roof of the new
academic wing.

The transfer of the school buildings and grounds maintenance responsibility to the City
side has been accomplished effectively and is working well. On balance we have come through
a difficult year in good condition.

For the upcoming fiscal year to start July 1%, we once again and for the fourth straight
year face a cut in Local Aid. Al across the State, cities and towns have had to live with less



funding as Local Aid continues to shrink. Given the continued difficult economy and the
tightness of funding, the budget for the upcoming fiscal year contains no raises for any union or
non-union personnel. We have continued to make good on our promise made at the time the
high school project was approved, to increase the school department appropriation by $1,000,000
each fiscal year despite the continued reduction in Local Aid. This year we face an oddity in the
budget in that this coming fiscal year there are 53 Fridays. This situation occurs only once in
every five or six years but does happen because 365 is not evenly divisible by 7 and because leap
years have impact. As a result, we have budgeted for 53 weeks of pay for almost al! city side
employees, an approximately 1.9% increase in most salary lines. We have benefitted from actual
health care costs slowing their growth in the past year. You will recall that co-pays were raised
in recent years as part of union contract settlements which also provided modest salary increases.
The increased co-pays have certainly contributed to the slowing in the rise of health care costs.

In addition many city retirees and active employees have also voluntarily chosen less
expensive coverage plans to decrease their contributions. This action also benefits the City
which pays 80% of the premium on these plans. Nonetheless, it remains true that 17% of the
entire General Fund, some $17 million, is spent on municipal health care costs. That number is
up from below 7% when I started as your mayor. The 10 cents on the dollar increase has
squeezed total employment and reduced funding available for other services, notably the
maintenance of our streets, sidewalks and public buildings.

You are well aware of the proposed legislation to grant Jocal authority for Plan Design of
healthcare. Adoption by the Council of this legislation will help to divert some of the 17% of the
budget dedicated to health insurance to other services such as street paving, repairs and other
pressing needs. Currently we depend almost entirely on Chapter 90 funds from the State which
are simply not sufficient to prevent the continued decline in our roadway conditions. Better
streets will mean better quality of life and increased housing values and increased equity for alt
our homeowners.

Other than the 53 week issue already discussed, the budget before you is very much flat-
lined. Employment remains as it is today on the city side except for the reduction of one part-
time position. Overall the General Fund budget has increased by $2.49 million or 2.5%. Onthe
revenue side, Property Taxes are up a total of $2.8 million or 3.7% as a result of the 2.5%
increase in the Fiscal 2011 tax levy and an anticipated $850,000 in new growth.

Intergovernmental revenues however are expected to decrease by $425,000 or 3.2%. All
other revenues are up slightly, in part through the use of $100,000 in transfers from each of the
Free Cash account and the Debt Service Stabilization Fund. It may be that after we assess the
impact of the pending Health Insurance reform legislation, we may then be able to unwind these
transfers during Fiscal 2012.

On the expenditure side, the significant increases are due to the aforementioned $1.0
million added to the Beverly Public Schools budget and the impact of the 53™ Friday on salaries.
Other increases are found in the Pension assessment from the Beverly Retirement Board of
approximately $325,000 and an increase in debt service of $370,000 to cover a full year of costs
on the issuance on the second High School related bond. Other increases include a modest
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$61,000 in the Reserve for Unforeseen account, full funding of the Shuttle Bus service in the
Planning Department and $140,000 for capital equipment in the Public Services department.

The combined Water and Sewer rates are budgeted to increase by approximately 4%.
This in part is driven by a decrease in consumption and therefore billings over the past two years
and in part by the issuance of debt on the North Beverly Brook project which resulted in a
budgeted increase to sewer debt service of approximately $265,000.

In the coming year, we have increased our contribution to Main Streets by $10,000 as
part of an extensive effort by many entities to help improve our downtown but this increase wll
come from Community Development funds. Improvements to our downtown parking lots are
nearing completion as part of that initiative. Updated signage is on the way to help visitors and
residents alike. These Main Streets initiatives and others are to be applauded. The 500 space
commuter raij parking garage will soon commence construction. The contractor is scheduled to
be chosen in June. The 38-unit housing project at the former Kelly Infiniti site will break ground
shortly. Several other residential projects are being actively considered by developers. As has
often been said, appropriate new growth is the key to further infrastructure development.

I wish to comment on the cable TV situation. It is true that negotiations for a 10-year
contract continuation with Comcast have been in process. At this time, no other cable provider
has been willing to come to Beverly. Verizon has steadfastly refused to bring FIOS to Beverly.
If Verizon changes its mind, FIOS would be welcome. The contract under negotiation is the
means to provide appropriate cable services to Beverly’s 13,000 subscribers. If another provider
chooses to offer service to Beverly residents, every subscriber will be free to make his or her
choice of provider. Our recent opposition to a bill sponsored by Verizon had nothing to do with
whether Verizon would come to Beverly but only whether Verizon would be able to pass a bill at
the State level which would strip all cities and towns across Massachusetts of much of their
negotiating rights.

We will in the year 1o come complete the work of preparing plans and specifications for
essential improvements to City Hall and the Main Library using funds aiready appropriated by
your Honorable Council. We will soon install the turf field inside the track oval thanks to the
generosity of Beverly citizens who have contributed and pledged over $330,000 for this cause.
Work will commence this summer. We will also plan to submit a Statement of Interest to the
MSBA for the upgrading of the Memorial Building, our middle school of the future. As you
know, the Memorial Building is newer than Briscoe and has a much larger landmass associated
with it. My goal will be to get the design process started.

The regional dispatch center to be located at the Middleton jail site will begin
construction very soon. Beverly is commuitted to this project which will go on line in 2013. The
regional center will invest heavily in telecommunications equipment thus relieving Beverly’s
future public safety facilities of significant investment in space and equipment which had been
earlier anticipated. This is good news.

For the better part of two decades, we have been at work building a better Beverly, one
that is well prepared for the future. Schools, drainage, parks, playgrounds, water and sewer
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systems — all these segments of our infrastructure are vastly improved. The job in the next year
is to further set the table preparing for the Middle School, Public Safety and Public Services
facilities and improvements to City Hall and the Main Library. Together we have done much
and we can do more.

I would like to close by thanking the Beverly Garden Club for their hard work in
beautifying the area around City Hall and to also thank all those groups which are beautifying
traffic islands helping to keep Beverly the “Garden City”.

A oy

William F. Scanlon, Jr.
Mayor
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CITY OF BEVERLY

SUMMARY OF ADOPTED 2010, ADOPTED 2011 AND PROPQSED 2012 BUDGETS

REVENUES
Property Tax
Excises and Other
Departmental
Investment Income
Intergovernmental
Other Financing Sources

TOTAL GENERAL FUND REVENUES

EXPENDITURES
Transfer to Stabilization Fund
General Government
Municipal Inspections
Public Safety
Engine_’ering and Sanitation
Public Services
Community Services
Public and Vocational Schools
Debt Service
Pensions and Insurances
State and County Assessments

TOTAL GENERAL FUND EXPENDITURES

GENERAL FUND

FISCAL 2010
$ 72,599,656
$ 4,291,000
$ 2,684,125
$ 325,000
$ 15,951,703
$ 1,744,803

$ 97,596,287

FISCAL 2010
$ 550,000
$ 4,002,229
$ 1,182,950

S 11,759,325

$ 1,072,650
$ 4,024,185
$ 3,134,865
$ 45,885,587

$ 7,175,528

R

16,894,460

$ 1,914,508

$ 97,046,287

FISCAL 2011
$ 75,386,046
$ 4,766,000
$ 2,557,625
$ 200,000
$ 13,488,937

$ 1,568,236

$ 97,966,844
FISCAL 2011
S 3,824,120
$ 1,199,850
$ 11,733,855
S 737,888
S 3,547,041
$ 3,161,515

$ 46,755,053
$ 6,945,983
$ 18,313,443
$ 1,748,096

$ 97,966,844

FISCAL 2012

S 78,147,418

$ 4,936,000
S 2,446,931
3 100,000

§ 13,063,312
$ 1,763,747

$ 100,457,408

FISCAL 2012

S 3,965,290

$ 1,250,195

$ 11,944,620

3 764,895
$ 3,840,251
$ 3,185,409

S 47,782,659
S 7,314,692
S 18,698,804
S 1,710,593

$ 100,457,408



SUNMMARY OF ADOPTED 2010, ADOPTED 2011 AND PROPGOSED 2012 BUDGETS
UTILITY AND OTHER FUNDS

Water Fund Revenues
Water Fund Expenditures

Sewer Fund Revenues
Sewer Fund Expenditures

Sanitation and Recycling Revenues
Sanitation and Recycling Expenditures

Airport Fund Revenues
Airport Fund Expenditures

Senior Citizens Fund Revenues
Senior Citizens Fund Expenditures

Golf & Tennis Fund Revenues
Golf & Tennis Fund Expenditures

Recreation Fund Revenues
Recreation Fund Expenditures

CITY OF BEVERLY

FISCAL 2010
S 4,303,000
S 4,303,000
$ 7,416,500
$ 7,416,500
$ 2,437,500
$ 2,437,500
5 303,360
S 303,360
5 80,350
g 90,550
$ 225,000
$ 225,000
g 350,756
$ 350,756

FISCAL 2011

3,896,000
3,896,000

7,766,290
7,766,290

2,369,000
2,369,000

681,583
681,583

87,425
87,425

150,600

150,000

350,760
350,760

FISCAL 2012

4,209,566
4,209,566

8,100,000
8,100,000

2,297,250
2,297,250

681,583
681,583

103,450
103,450

279,694

279,694

428,500
428,500
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOCD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
00410 TAX REVENUES
00410 41200 R.E. & P.P -72,010,073.08 -75,386,046.00 -75,386,046.00 -73,823,416.80 -75,386,046.00 -78,147,418.00 3.7%
FISCAL 2011 LEVY LIMIT 75,899,920
ADD 2.5% 1,897,498
ADD NEW GROWTH . 850,000
DEDUCT OVERLAY (500,000)
FY 2012 LEVY ESTIMATE 78,147,418
00410 41410 REAL ESTAT -595,298.61 .00 .00 -502,843.15 -600,000.00 .00 . 0%
COLLECTION OF REAL ESTATE TAX LIENS
00410 41500 M.V. EXCIS -3,640,687.22 -~3,700,000.00 -3,700,000.00 -3,637,778.35 -3,850,000.00 -3,750,000.00 1.4%
MOTOR VEHICLE EXCISE REVENUE
00410 41600 BOAT EXCIS -36,826.66 -25,000.00 -25,000.00 -19,631.33 -25,000.00 -25,000.00 .0%
EXCISE REVENUES DERIVE FROM BOATS MOORED OR STORED IN THE
CITY. 1/2 REVENUES COLLECTED IS POSTED TO WATERWAY
IMPROVEMENT FUND PER CHAPTER 60B SECTION 2 i.
00410 41710 PENALTY & -186,527.33 -160,000.00 -160,000.00 -145,337.28 -160,000.00 -160,000.00 . 0%
PENALTIES AND INTEREST COLLECTED ON LATE TAX PAYMENTS
00410 41720 PENALTY & -31,211.48 -36,000.00 -36,000.00 -36,716.62 -40,000.00 ~36,000.00 .0%
PENALTIES AND INTEREST COLLECTED ON LATE EXCISE PAYMENTS
00410 41725 PENALTY & -131.06 .00 .00 -138.11 ~125.00 .00 .0%

PENALTIES AND INTEREST ON LATE BOAT EXCISE PAYMENTS
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PROJECTION' 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD BOTUAL PROJECTION MAYOR REC CHANGE
00410 41730 PENALTY & -160,1982.72 -175,000.00 -175,040. 00 -95,.688.63 -17%,000.00 -175,000.00 0%

PEMALTIES AND INTEREST COLLECTED UPOH PAYMENT OF TAX TITLE

ACCOUNTS
00410 41800 PAYMENTS I -181,257.786 -170,000.00 -170,000.00 -187,313.78 -1990,000.00 -1E5,000. 00 £.8%
BEVERLY HOUSING AUTHORITY £0,000
MONTSERRAT COLLEGE 15,000
ENDICOTT COLLEGE 110, 000
00410 41900 HOTEL,MOTE -65,727.00 -60,000.00 -60,000.00 -115,014.39% -140,000.00 -125,000.00 108.3%

EXCISE RECEIPTS FROM HOTEL/MOTEL ROOM RENTALS

00410 41910 MEALS EXCI -35,927.38 Do R .00 .00 00 0%

00410 42000 MEXIS EACT .00 -410,000.00 ~410,000.00 -392,892.71 -500,000.00 -450,000.00 9.8%

MEALS EXCISE RECEIPTS

00410 47725 R M V SURC ~34,597 .87 ~30,000.00 -30,000.00 -27,&39.28%8 -30,000.00 -30,000.00 0%

FEES COLLECTED FROM THE USE OF THE REGISTRY OF MOTOR
VEHICLES NON-RENEWAL PROGRAM

TOTAL TAX REVENUES ~76,979,458 .17 80,162,046 .00 -B0,152,046.00 -78,984,410.46 -81,096,271.00 -E3,083,418.00 3.7%
040420 CHARGES FOR SERVICES
00420 43610 LAND/BUILD -215,282.78 -2040,000.00 -200,000.00 -212,033.47 -230,000.00 - 215,000.00 7.5%

REVENUES IN THIS CATEGORY ARE DERIVED PRIMARILYFROM THE
RENTAL OF ANTENNA SPACE TO CELL PHONE SERVICE FROVIDERS

TOTAL CHARGES FOR SERVICES -215,282.78 -200,000.00 =200, 000,00 -212,033.47 -230,000.00 -215,000.00 7.5%

0ga3n INTERGOVERNMENTAL REVENUE

00430 46130 C S -ABATE -80,882.00 -114,476.0¢0 -114,47€.00 .00 el -107,206.00 -6.4%

THE TWD ABATEMENT CATAGORIES REPRESENT REIMBURSEMENT BY THE
STATE OF PROPERTY TAY EXEMPTIONS GRANTED TO QUALIFIYING
VETERANES, BLIND PERSDONS, SURVIVING SPOUSES AND ELDERLY
PERSONS .
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jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
00430 46160 C S -ABATE -32,128.00 .00 .00 -33,132.00 -33,132.00 .00 .0%
00430 46230 C S -CHART -87,985.00 -41,916.00 -41,816.00 ~31,790.00 -41,916.00 -42,405.00 1.2%

REIMBURSEMENT FOR A PORTION OF THE COST OF CHARTER SCHOOL
TUITIONS

o

00430 46240 C S -SCHOO -7,109,675.00 -6,694,328.00 -6,694,328.00 -5,020,746.00 -6,694,328.00 -6,730,266.00 .5

CHAPTER 70 SCHOOL AID

o

00430 46260 C S -SCHOO -2,520,828.00 -954,792.00 -954,7%2.00 -469,932.00 -954,792.00 -954,791.00 .0

SCHOOL BUILDING ASSISTANCE

CENTERVILLE 484,860
NORTH BEVERLY 469,932
00430 46600 C § -PUBLI ~37,129.76 -36,297.00 -36,297.00 ~18,158.20 -36,297.00 -35,968.00 -.9%

PUBLIC LIBRARY SUPPORT

e

00430 46670 C § ~VETER -~174,283.00 -232,048.00 -232,049.00 -229,316.00 -250,000.00 -210,434.00 -9.3

REIMBURSEMENT FOR A PORTION OF THE COST OF VETERAN'S
BENEFITS

o

00430 46710 C § ~-LOTTE -5,145,188.00 -4,939,380.00 -4,939,380.00 ~-3,704,535.00 -4,939,380.00 -4,582,242.00 -7.2

PROVIDES GENERAL PURPOSE FINANCIAL ASSISTANCE TO
MUNICIPALITIES FROM LOTTERY AND OTHER RECEIPTS

o

00430 46790 C S -QUINN -50,981.00 -25,699.00 -25,698.00 -25,758.37 -25,758.37 .00 -100.0

POLICE CAREER INCENTIVE REIMBURSEMENT

o

00430 46850 Cc 5§ -COsT -2,221.92 .00 .00 493.76 -500.00 .00 .0



05/25/2011 17:13 |City of Beverly LIVE DATABASE o =
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
00430 47010 MEDICAID R -512,787.06 -450,000.00 ~450,000.00 -207,416.54 -450,000.00 -400,000.00 -11.1%

REIMBURSEMENT OF ELIGIBLE COSTS INCURRED BY BEVERLY PUBLIC
SCHOOLS

TOTAL INTERGOVERNMENTAL REVE -15,754,088.74 -13,488,937.00 -13,488,937.00 -9,740,290.35 -13,426,103.37 -13,063,312.00 -3.2%

00450 INTEREST/INVESTMNT INCOME

00450 48200 INTEREST I -87,857.25 -200,000.00 -200,000.00 -41,969.49 -50,000.00 -100,000.00 -50.0%
TOTAL INTEREST/INVESTMNT INC -97,857.25 ~-200,000.00 ~200,000.00 ~41,969.49 -50,000.00 -100,000.00 -50.0%

00470 FINES & FORFEITURES .

00470 47730 FORFEITED -18.80 -1,000.00 ~-1,000.00 .00 -100.00 -1,000.00 . 0%

FORFEITED BIDS AND PLANNING DEPOSITS

00470 47732 DOG VIOLAT -1,290.00 -2,000.00 -2,000.00 -1,140.00 -2,000.00 -2,000.00 .0

oF

o\

00470 47737 NON-CRIMIN -7,910.00 ~2,000.00 -2,000.00 -2,850.00 -3,000.00 -2,000.00 .0

NON-CRIMINAL FINES ASSESSED

TOTAL FINES & FORFEITURES -9,218.80 -5,000.00 -5,000.00 ~3,990.00 -5,100.00 ~5,000.00 . 0%
00480 MISCELLANEOUS REVENUES
00480 43263 HEARING OF -200.00 .00 .00 -600.00 -1,000.00 .00 . 0%

HEARING OFFICER FEES

00480 43265 CONSTABLE -1,6392.00 -1,000.00 -1,000.00 -1,737.00 -2,000.00 ~1,000.00 .0

o°

CONSTABLE FEES

00480 43310 LEASE INCO .00 -175,000.00 -175,000.00 -175,000.00 -175,000.00 -60,306.00 -65.5%

LEASE INCOME FROM BEVERLY GOLF AND TENNIS CLUB
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joity of Beverly LIVE DATABASE
[WEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011
REVISED BUD

| bgnyTpts

FOR PERIOD 13

2010 2011

GEMNERAL FUND ACTUAL ORIG BUD

f0ako 47011 MEDICARE D -301,728.90 -280,000.00
REIMBURSEMENT OF ELIGIBLE MEDICARE
DRUG COSTE FOR RETIRED HEALTH PLANS

00420 48500 MISCELLANE -37,534 .85 -160,000.00
ALL MISCELLANEQUS REVENUES

TOTAL MISCELLANEOUS REVENUES -341,1062.75 -556,000.00

00490 OTHER FINANCING SOURCES

00430 49106 FREE CASH .00 .00
TRAMSFERS IN FROM FREE CASH

004as0 49110 FREMIUNM FR .00 B eli]
PREMIUM FROM SALE OF BONDE

Doaan ' 49720 TRANS . FRO -320,500.00 ~275,000.00
PARKING VIQLATION FUND #3390 175,000
PARKING METER RECEIPS #2335 100,000
TOTAL 275,000

00480 45725 TRANSFERS -1,14%,B02.64 -1,186,711.00
TRANSFERS FROM ENTERFRISE FUNDS
COUNCIL ON AGING ENTERPRISE #440 5,000
HAREOR MANAGEMENT ENTERFRISE #410 40,000
WATER ENTERPRISE FUND #0002 503,682
SEWER ENTERPRISE FUND #004 §0e, 540
ATRPORT ENTERFRISE #450 20,000
RECREATION ERTERPRISE #420 5,000

DoasQ 49740 TRANS. FRO -BC, 000.00 -106,525.00
TRANSFER FROM CEMENTERY PERPETUAL CARE 30,000
TRANSFER FROM LYNCH PARK FUND} FOR DEBT 26,525
TRANSFER FROM STABILIZATION FUWD FOR DEBT 100,000

-2B0,000.00

-100,0060.00

-556,000.00

-656,290.00

-288,572 090

-275,000.00

-1,186,711.00

-10€6,525.00

20x1 2011 2012 PCT

ACTUAL PROJECTION MAYOR REC CHANGE
212,435,632 -2580,000.00 -280,000.00 .0%
-363,370.1% -100, 000.00 -100,000.00 L0%
-783.142.82 -56€,000.00 -44],306.00 -20.6%
.a0 .00 -100,000.00 . 0%
-288,571.55 -2Bg,571.55 .00 0%
-208,250. 00 -275,000.00 -275,000.00 0%
-890,168.25 -1,186,71}2.00 -1, 182,222 00 -, 4%
-79,893.75 -106, 525. 00 -206,825.00 23.9%



05/25/2011 17:13 |City of Beverly LIVE DATABASE
jdunn JNEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL OTHER FINANCING SOURCE -1,550,302.64 -1,568,236.00 -2,513,098.00 -1,464,883.55 -1,856,807.55 -1,763,747.00 12.5%
TOTAL -94,947,321.13 -96,170,21.%9.00 -97,115,081.00 -91,200,720.14 -97,232,181.92 -98,671,783.00 2.6%

121 EXECUTIVE

o213 mxeconve pepr rmes

s wsos S—— 200,00 o0 o0 a0 250,00 oo o
TOTAL EXECUTIVE DEPT FEES -200.00 .00 .00 -184.00 -250.00 .00 . 0%
TOTAL EXECUTIVE -200.00 .00 .00 ~184.00 ~-250.00 .00 . 0%

141 ASSESSORS

e

g;;;;—~__;;;;g ________ ;;;;;;;;; ---------- :;;6.50 -1,000.00 ~-1,000.00 -496.00 ~600.00 -1,000.00 . 0%
TOTAL CHGS FOR SERV-ASSESSOR -686.50 -1,000.00 -1,000.00 -496.00 ~-600.00 ~1,000.00 .0%
TOTAL ASSESSORS -686.50 -1,000.00 ~1,000.00 -496.00 -600.00 -1,000.00 . 0%

145 TREASURER-COLLECTOR

ousz  cues FoR SmRv-TemAS/COLL

;;;;;__-_;;;;g _______ ;;g;_i;;g _______ :;é:;;6AOO -55,000.00 -55,000.00 -53,850.00 -57,500.00 -55,000.00 .0%

MUNICiPAL LIEN CERTIFICATE FEES

TOTAL CHGS FOR SERV-TREAS/CO -54,346.00 -55,000.00 -55,000.00 -53,850.00 -57,500.00 -55,000.00 .0%
TOTAL TREASURER-COLLECTOR ~-54,346.00 -55,000.00 -55,000.00 -53,850.00 -57,500.00 -55,000.00 . 0%

16l CITY CLERK

o612 cmos rom smmvocIny ctmRk

;;;;;>7__;;;;g ________ é;;;é;;;é_-___—f:;;:;;Z.03 -85,000.00 -85,000.00 -71,650.45 ~80,000.00 -85,000.00 .0%

FEES CHARGED TO RECORD UCC AND BUSINESS CERTIFICATE
FILINGS AND THE LIKE



05/25/2011 17:13

jdunn

PROJECTION: 20121

ACCOUNTS FOR:

GENERAL FUND

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET

Fiscal 2012 Budget Projection

ANALYSIS

2011
ORIG BUD

2011
REVISED BUD

2011
PROJECTION

|bgnyrpts

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

01612 43231 AFFIDAVITS

01612 44350 LISTING BO

LISTING BOOK SALES

TOTAL CHGS FOR SERV-CITY CLE

01614 LIC & PERMIT - CITY CLERK

cie1a  aszes ———
BURIAL PERMITS

01614 44270 MARRIAGE L
MARRIAGE LICENSES

01614 44275 DOG LICENS

01614 44280 YARD SALE
YARD SALE PERMITS

01614 44290 HUNTING/FI
HUNTING AND FISHING LICENSES

01614 44300 BUSNS CERT
BUSINESS CERTIFICATES

01614 44303 PEDDLERS
PEDDLARS‘ LICENSES

01614 44305 PETRO LICE
PETROLEUM LICENSES

01614 44310 MV DEALER

MOTOR VEHICLE DEALER LICENSES

-1,185.

~-80,277.

-5,625.

~51,050.

-2,880,

-127.

-11,285.

-1,200.

-830.

-3,400.

00

03

.00

00

00

00

20

00

00

00

00

-2,000.00

-87,000.00

-6,000.00

-4,500.00

~47,000.00

~3,000.00

-150.00

-7,000.00

.00

-1,000.00

-3,000.00

-2,000.00

~-87,000.00

-6,000.00

-4,500.00

-47,000.00

-3,000.00

-150.00

-7,000.00

.00

-1,000.00

-3,000.00

-1,331.

-73,181.

-6,465.

-4,350.

-46,765.

~-2,110.

~66.

-9,500.

-420.

-747.

-3,400.

40

85

00

00

00

00

15

00

00

50

00

-1,500.00

-81,700.00

-6,750.00

-4,750.00

-48,500.00

-2,500.00

-150.00

-10,500.00

~250.00

~1,000.00

-3,500.00

00 0%
-2,000.00 0%
-87,000.00 0%
-6,000.00 0%
-4,500.00 0%
-47,000.00 0%
-3,000.00 0%
-150.00 L0%
~7,000.00 0%
.00 0%
-1,000.00 0%
-3,000.00 .0%



05/25/2011 17:13 |city of Beverly LIVE DATABASE .
jdunn {NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS {ognyrpts

PROJECTION: 20121 TFascal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR-

201¢ 2011 2011 2011 2011 01z PCT

GENERAL FUND ACTUAL QRIG BUD REVISED BUD ACTURL PROJECTION MMYOR REC CHANGE

o630 eans  memsue  asooo  amsoo oo weeo -aeee msee Lox
RAFFLE LICENSES

01614 44319 LIMOSINE -2.190.00 -250.00 -250.00 -1,470.00 -1,500.00 -250.00 0%
LIMOSINE LICENSES

01614 44320 TAXT LICEN -480.00 -600.00 -600.00 -2%0.00 -600.00 -E00. 00 . 0%

01614 44325 CHRISTMAS -50.00 -100.09 ~100.00 -A00.00 -108.00 -100.00 . 0%
CHRISTMAS TREE SALLE PERMITS

01614 44327 SECOND HAN -1,500.00 -1,000.00 -1,000.00 -1,300.60 -1,500.00 -1,000.00 .0%
SECOND HAND SHOP LICENSE

01614 44340 FORTUNE TE -100.00 .00 .00 -50.00 -50.90 .0 .0%
FORTUNE TELLER LICENSE

01614 44160 AMUSEMENT -9,950.00 -12,500.00 -12,500.00 -10,650.00 -12,500.00 -12,500.00 .0%
AMDSEMENT LICENSES

01614 44365 AQCTIONEER -160.00 -l00.00 -100.00 -420.00 -500 00 -140.00 .0%
AUCTIOWEER LICENSES

01614 44370 LODGING LI -550. 00 -600.00 -500.00 -450.00 ~600.00 -600.00 . 0%
LODGING HOUSE LICENSES

01614 45380 SANDWICH B -150.00 .00 .00 00 -200.00 .00 0%
SANDWICH BOARD LICEMSES a

TOTAL LIC & PERMIT - CITY CL -98,482.20 -B6,825.00 -86,925 .00 -8€,661 .65 -%5,650.00 -86,925.00 0%
TOTAL CITY CLERK -178,75% 23 -173,525.00 -173,525.00 ~161,845.50 -177,350.00 -173,925.00 .0%

165 LICENSING BOARD

U

;;;;;'—_-;;;J—.; -------- I:.;;;‘l;.;;!‘;(; ‘‘‘‘‘ :J_.;;:(-);SOO -155,000.00 -155, 000.00 -145,957.40 -155,000.00 -155,000. 00 0%

FEES FROM REARTRURANTSE AND TAVERNS FOR LICENCES

10



05/25/2011 17:13 |city of Beverly LIVE DATABASE -
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL LICENSE BOARD PERMIT/F -152,095.00 -155,000.00 -155,000.00 ~145,957.40 -155,000.00 ~155,000.00 .0%
TOTAL LICENSING BOARD -152,095.00 ~155,000.00 -155,000.00 -145,957.40 -155,000.00 -155,000.00 0%
175 PLANNING DEPARTMENT/BOARD
01752 PLANNING DEPT FEES
01752 43200 PLANNING D ~69,749.15 -60,000.00 -60,000.00 -36,347.35 -60,000.00 -60,000.00 .0%

REIMBURSEMENT FOR SHUTTLE BUS OPERATIONS AT THE LESSER
OF 65% OF COST OR $60,000

01752 43205 DESIGN REV -2,966.91 -3,000.00 -3,000.00 -3,363.18 -3,500.00 -3,000.00 -0

o

DESIGN REVIEW BOARD FEES

TOTAL PLANNING DEPT FEES -72,716.06 -63,000.00 -63,000.00 -39,710.53 -63,500.00 -63,000.00 .0%
TOTAL PLANNING DEPARTMENT/BO ~72,716.06 -€3,000.00 -63,000.00 -39,710.53 ~63,500.00 -63,000.00 .0%
176 ZONING/APPEALS BOARD
v762  owm somm or nerEMS
é;;é;_—k>;;;;g ________ ;é;;;é;;;; _______ :;:;;0.00 ~-6,000.00 -6,000.00 -4,650.00 -4,500.00 -6,000.00 .0%
ZONING BOARD OF APPEALS FEES
TOTAL ZONING BOARD OF APPEAL ~7,550.00 -6,000.00 -6,000.00 -4,650.00 ~-4,500.00 -6,000.00 .0%
TOTAL ZONING/APPEALS BOARD -7,550.00 -6,000.00 -6,000.00 -4,650.00 -4,500.00 -6,000.00 .0%
210 POLICE DEPARTMENT
02102 cHOS FOR SERv-roLzce DERT
;;;g;___‘;;;;é ________ ;é;;é;—gé; VVVVVV :;;T;;7A93 -15,000.00 -15,000.00 -14,761.90 -16,000.00 -15,000.00 0%
GENERAL POLICE DEPARTMENT FEES
02102 48510 POL PRI DE -99,054.25 ~-90,000.00 -90,000.00 -91,380.74 ~100,000.00 -90,000.00 .0%

ADMINISTRATIVE FEE FOR POLICE DETAILS

11
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PROJECTION: 20121

ACCOUNTS FOR:

[City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2012 Budget Projection

2011

ORIG BUD

2011

REVISED BUD

|bgnyrpts

FOR PERIOD 13

2010
GENERAL FUND ACTUAL
TOTAL CHGS FOR SERV-POLICE D -111,582.18
02107 FINES -~ POLICE DEPT
02107 47710 COURT FINE -72,006.50

FINES FOR MOTOR VEHICLE INFRACTIONS AND

TOTAL FINES - POLICE DEPT ~72,006.50
TOTAL POLICE DEPARTMENT -183,588.68
220 FIRE DEPARTMENT
c202  cuos FoR smRv - pmme pEer
o202 aso erom omeT | -51,688.10
GENERAL FIRE DEPARTMENT FEES
02202 48510 FIRE PRI D -3,506.80

ADMINISTRATIVE FEES FOR FIRE DETAILS

TOTAL CHGS FOR SERV -
TOTAL FIRE DEPARTMENT

FIRE D -55,190.90

-55,190.50

241 BUILDING COMMISSIONER
02412 CHGS FOR SERV-BLDG COMM
02412 43210 BUILDING I -1,088,614.59

FEES FROM BUILDING PERMITS

TOTAL CHGS FOR SERV-BLDG COM -1,088,614.59

02414 LIC & PERMIT-BLDG COMM

02414 44220 GAS PERMIT -20,600.00

-105,000.

-100,000.

THE LIKE

-100,000.
-205,000.

-50,000.

~7,500.

-57,500.
-57,500.

-525,000.

-525,000.

-30,000.

FEES FOR GAS PERMITS ISSUED BY MUNICIPAL INSPECTION

00

00

00
00

00

00

00
00

00

00

00

-105,000.

-100,000.

-100,000.
~205,000.

-50,000.

-7,500.

-57,500.
-57,500.

~-525,000.

-525,000.

-30,000.

00

00

00
00

00

00

00
00

00

00

00

2011 2011 2012 PCT

ACTUAL PROJECTION MAYOR REC CHANGE
-106,142.64 -116,000.00 -105,000.00 . 0%
-37,095.00 ~-50,000.00 ~75,000.00 -25.0%
-37,095.00 -50,000.00 -75,000.00 -25.0%
~143,237.64 -166,000.00 -180,000.00 -12.2%
-47,767.00 -52,000.00 -50,000.00 . 0%
-4,104.80 ~5,000.00 -7,500.00 . 0%
-51,871.80 -57,000.00 -57,500.00 . 0%
-51,871.80 -57,000.00 -57,500.00 . 0*
-402,802.53 -500,000.00 -500,000.00 -4.8%
~402,802.53 -500,000.00 -500,000.00 ~4.B%
~21,075.00 -25,000.00 -30,000.00 . 0%

12



05/25/2011 17:13 |city of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

02414 44250 PLUMBING P -46,200.00 -60,000.00 -60,000.00 ~51,005.00 -60,000.00 -60,000.00 .0%

FEES FOR PLUMBING PERMITS ISSUED BY MUNICIPAL INSPECTIONS

TOTAL LIC & PERMIT-BLDG COMM -66,800.00 ~90,000.00 -90,000.00 -72,080.00 ~-85,000.00 -90,000.00 0%
TOTAL BUILDING COMMISSIONER -1,155,414.59 ~§15,000.00 -615,000.00 -474,882.53 -585,000.00 -590,000.00 -4.1%
244 SEALER OF WEIGHTS/MEASURE
0262 CHGS FOR SERV-weTSMEASTR
viasz  aszse SEALING FE  -16,140.00  -20,000.00  -20,000.00  -16,655.00  +20,000.00  -20,000.00 .0}

SEALER OF WEIGHTS AND MEASURES FEES

TOTAL CHGS FOR SERV-WGTS/MEA ~-16,140.00 -20,000.00 -20,000.00 -16,655.00 -20,000.00 -20,000.00 .0%
TOTAL SEALER OF WEIGHTS/MEAS -16,140.00 ~-20,000.00 -20,000.00 -16,655.00 -20,000.00 ~20,000.00 .0%
245 CITY ELECTRICIAN
02450 n1c e smwr - mmcTIC
;;;;;-___;;;;; ________ ;;;é;;;é;;>__h_i;;;:é;6460 -110,000.00 -110,000.00 -108,334.34 -135,000.00 -140,000.00 27.3%
ELECTRICAL PERMIT FEES
TOTAL LIC & PERMIT - ELECTRI ~134,016.60 -110,000.00 -110,000.00 -108,334.34 -135,000.00 -140,000.00 27.3%
TOTAL CITY ELECTRICIAN -134,016.60 -110,000.00 -110,000.00 -108,334.34 -135,000.00 ~140,000.00 27.3%
295 HARBOR MASTER
-
;;;;;__‘_;;;;é ________ ;;;&;;_;;; ______ :;;:;;5.15 -110,000.00 -110,000.00 ~79,390.00 ~-90,000.00 -110,000.00 .0%
SLIP AND MOORINGFEES AS ISSUED BY THE HARBORMASTER
TOTAL HARBORMASTER FEES ~94,825.15 -110,000.00 -110,000.00 -79,390.00 -90,000.00 -110,000.00 .0%
TOTAL HARBOR MASTER -94,825.15 -110,000.00 -110,000.00 -79,390.00 -90,000.00 -110,000.00 .0%
410 ENGINEERING
TP ————
;;;g;‘_>>;;g;; ________ ;;;;_é;_;; _______ :;:;;3.39 -4,000.00 -4,000.00 ~780.00 ~1,000.00 -4,000.00 .0%

SALE OF MAPS
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05/25/2011 17:13 |Ccity of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
04102 41080 EROSION -800.00 -1,000.00 ~1,000.00 . .00 .00 .00 -100.0%
EROSIAN CONTROL PERMITS
04102 42076 DRAINAGE -300.00 .00 .00 -50.00 -50.00 .00 . 0%
DRAINAGE ALTERATION PERMITS
TOTAL ENGINEERING DEPARTMENT ~3,113.39 -5,000.00 -5,000.00 -830.00 -1,050.00 -4,000.00 -20.0%
TOTAL ENGINEERING ~3,113.39 -5,000.00 -5,000.00 -830.00 -1,050.00 -4,000.00 -20.0%
422 HIGHWAY & MAINTENANCE
R ——
é;;;;__——;é;;; ———————— ;;Q;;;—é;; —————— :;;:;;5.00 -20,000.00 ~-20,000.00 -31,675.00 -33,000.00 -30,000.00 50.0%
STREET OPENING PERMITS
04224 44211 ) DIG CON LI -6,600.00 -7,500.00 ~7,500.00 ~4,850.00 -5,000.00 -7,500.00 .0%
DIG CONTRACT LICENSE
TOTAL LIC & PERMIT-HIGHWAY -48,825.00 -27,500.00 -27,500.00 -36,625.00 -38,000.00 ~37,500.00 36.4%
TOTAL HIGHWAY & MAINTENANCE ~-48,825.00 -27,500.00 -27,500.00 ~36,625.00 ~38,000.00 -37,500.00 36.4%
491 CEMETERY
VT ————
g;;;;_ﬁ-_é;;;; ________ ;;;;;Qéé_; _____ :;;;:g;S.OO -120,000.00 -120,000.00 -90,125.00 -110,000.00 -120,000.00 .0%
CEMETERY FEES
TOTAL CHGS FOR SERV-CEMETERY -117,045.00 ~120, 000.00 ~-120,000.00 -90,125.00 -110,000.00 ~120,000.00 .0%
TOTAL CEMETERY -117,045.00 -120,000.00 ~120,000.00 -90,125.00 -110,000.00 ~120,000.00 . 0%
510 HEALTH DEPARTMENT
cs105  weau pmer vems
g;;é;v___;;;g; ________ ;;;;;;_;;; ______ :;;7;;5.65 -60,000.00 -60,000.00 -47,900.80 -60,000.00 -60,000.00 . 0%

HEALTH DEPARTMENT FEES

14



05/25/2011 17:13 |City of Beverly LIVE DATABASE Rt
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL HEALTH DEPT FEES -62,195.65 -60,000.00 -60,000.00 -47,900.80 -60,000.00 ~-60,000.00 .0%
TOTAL HEALTH DEPARTMENT -62,195.65 -60,000.00 -60,000.00 -47,900.80 -60,000.00 -60,000.00 . 0%
610 LIBRARY
06107 FINES - LIBRARY
06107 47750 LIBRARY FI -17,522.21 ~12,700.00 -12,700.00 -14,154.75 -15,000.00 ~12,700.00 .0%
LIBRARY FINES
TOTAL FINES - LIBRARY -17,522.21 -12,700.00 -12,700.00 -14,194.75 -15,000.00 -12,700.00 . 0%
TOTAL LIBRARY -17,522.21 -12,700.00 -12,700.00 -14,194.75 ~15,000.00 -12,700.00 .0%
TOTAL GENERAL FUND -97,301,551.09 -97,966,844.00 -98,911,706.00 -92,671,460.43 -98,967,931.92-100,457,408.,00 2.5%
GRAND TOTAL -97,301,551.09 -97,966,844.00 -98,911,706.00 -52,671,460.43 -98,567,531.92-100,457,408.00 2.5%

** END OF REPORT - Generated by John Dunn **
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jdunn |NEXT YEAR / CURRENT YERE BUDGET ANALYSIS . teanyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FCR PERIQD 13

ACZCOUNTS FOR:

2010 2011 2011 2011 2012 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MRYOR REC CHANGE
112 CLERK QF CZOMMITYEES
0100 PERSONAL SERVICES
11121 51201 CITY COURC 105, 916.50 105,300.00 105,900.00 §7,075.00 105,500.00 105, 500.00 6%

PER CITY OF BEVERLY QRDINANCE CH. 17 SECT. 29

11122 51105 DEPARTMENT 6,300.00 6,300.00 S,200.00 4,433.31 5,200.00 6,300.00 0%

STIPEND FOR CLERK OF COMMITTEES (HELEN BUTLER)

ill21 51106 BUDGET AN 45, 650.00 4%,570.00 49,970.00 31,845.00 4%, 870.00 50,931.00 1.9%

SECTION 9-6(J) (1) OF THE CHARTER REQUIRES THAT THIS LINE
BE BUDZETED NC LESS THAN 50t OF THE BUDGET FOR THE
FINANCE DIRECTOR

11121 51188 MATL MESSE 15,003.03 16,619.56 17,119.56 15,772.2% 17,11%.56 17,955.46 2. 0%
BARBARA WALBURN G6-3/4 1¢ HOURS PER WEEK
GRADE 6 STEP 3 [327.40 X 2 WEEKS = 7,202.80)
GRADE 6 STEP 3 (346.86 X 231 WEEKS = 10,752.66)

11121 £1699 PART TIME 11,527.00 13,000.00 13,000.00 4, 628,00 13,000.00 12, 000.00 =T 7%
OUTSIDE CLERICAL S5TAFF TO TAKE MINUTES AT ALL BOARD MEETINGS

AND COMMISSION MEETINGS. THE MINUTES WILL BE POSTED TO THE
CITY'S WEBSITE.

TQTAL PERSORAL SERVICES 1B4,356,53 1%1,1859.56 191,189 .56 158,753.60 151,31B%.56 193,086 .46 1.0%
0200 PURCHASE OF SERVICE
11122 3085 MUONICIPAL 43, 000.00 43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 0%

AWNURL RUDIT SERVICES BY POWERS AND SULLIVAN

TOTAL PURCHASE OF SERVICE 43,.000.00 43, 000.00 43,000.00 43,000.00 43,000.00 43,000 0O J0%
0300 SUFPPLIES
11123 S3008 BEVCAM ARC 2.772.00 2,700.00 2,700.00 2,063, 00 2,700.00 2,700.00 . 0%

16



05/25/2011 17:15 |C1ry of Beverly LIVE DATABASE -
ddunn |NEXT YEAR [/ CURRENT YEAR BUDSET ANALYSIS bonyrpte

PROJECTION: 20121 Fiscal 2012 Budget Projecriom FOR PERIOD 13

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTOAL ORIG BUD REVISED BUD ACTURL PROJECTION MRYOR REC CHANGE
11123 54261 OFFICE SUP 1,197.58 1,200.00 1,200.00 1,173.02 1,200.00 1,20¢.00 0%
11123 54275 PRINTING 1,836.53 2,000.00 2,000.00 1.243.21 2,000.00 2,000.00 0%

PRINTING ORDINANCES AND ORDINANCE REVIEW

TOTRL SUPPLIES 5.806.21 5,200.00 5,900.00 4,479,223 5,9800.00 5,%00.00 0%
0400 OTHER CHARGES AND EXPENSES
11124 57105 MEETINGS A 1,790.41 2,000.00 2,000.00 568,90 2,000.00 2,000.00 D%

CONFERENCES, STATE RND LOCAL DOES
11124 5730 ASBOCIATIO 7.414.00 TLS00.00 7,500.00 7.,500.00 7.500.00 7,500.00 . 0%

MASS  MONICIPAL ASSOCTIATION DUES

TOTAL OTHER CHARGES AWD EXPE 8,204.41 9,500.00 2,500.00 B, 068, 90 9,500.00 9,500 00 .0%
TOTAL CLERK OF COMMITTEES 242,407.05 249,589.5¢6 249,589.56 234,301.73 249,589.5¢ 251,486 .46 L B%
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PROJECTION: 20121 Fiscal 2012 Budgert Projectaon FOR PERIOD 12

ACCOIRITS FOR:

2016 3011 2011 2011 2011 2012 BCT

GENERAL FUND ACTUAL ORIG BOD REVISED BUD ACTUAL FROJECTIOR MAYOR REC CHANGE

161 CITY CLERK

po0  semsoaL ssmviess

11;1;";1;05 -------- D;;’J:\R'D'EEN'I‘ ------ ;;-;3599 71,400.00 73,400.00 £7,753.9% 72,400.00 74,E11.53 1.9%
CITY CLERK KATHY COWNNOLLY

11611 51134 ADMIN ASST 84,203.45 €3,3106.24 §5,057.57 52,105.96 §5,057.57 43,933.23 -47.3%
JANE MDRPHY G11/4/5
36 WEEKS @ B195.89 = $25,516.04
17 WEEKS @ B4B.07 = §14,417.19

11611 51138 SENIQR CLE .00 .00 .00 .00 .00 22,012.00 N
PRRT TIME CLERICAL STAFF

11611 51511 SICK BUYBA .00 750.00 2%,002.67 2%,002.67 29,002.47 g48.07  13.1%
ESTIMATED

11611 51521 LONGEVITY %,800.00 1,750.00 1,750.00 1,700.00 1,700.00 1,900.00 8.6%
HELEN @ $700 KATHY @ $700  JMNE @ §$500

TOTAL PERSONAL EERVICES 162,33%.34 159,210.24 169,210.24 150,562.55 169,160, 24 143,504.83  -5.9%

0200 PURCHASE OF SERVICE

1‘.;{;12—"5;;13 -------- M;V'ER'I‘ISIN -------- ;15225 $,000.00 $,000.00 2,134,086 g, 000.00 9,000, 00 .0%

11612 53414 RESTORATIC 2,012.0L 5,000.00 5,000.00 31,4732.04 5,000.00 5,000.00 0%

TOTAL PURCHMASE OF SERVICE 7,164.26 14,00C.00 14,000.00 5,606.10 14, 000,00 14, 000.00 0%
0300 SUPPLIES
1161;-54;1; ‘‘‘‘‘‘‘‘ I;INDINGJ;E ““““““““ ;;5.02 1,500.00 1,500.00 00 1,500.00 1,500.00 0%
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06/25/2011 17:15 |City of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR EURGET ANALYSIS |pgnyrpts

PROJECTION: 20121 Fisgal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL QRIG BUD REVISED BUD ACTIAL PROJECTION MAYOR REC CHANGE
11612 54228 DOG LICENWS 1.478.25 1,500.00 1,500.00 1.500.00 1,500.00 1.500.00 0%
TOTRL SUPPLIES 2,413.27 3.000.00 3,000.00 1.500.00 3,00G.00 3,000.08 L0%
TOTAL CITY CLERK 171,916 .87 176,210.24 186,210 .24 157,668, €5 186,160.24 1EQ,504 .83 -E.9%



05/25/2011 17:15

|City of Beverly LIVE DATABASE

2011

REVISED BUD

2011

FROJECTION

|pgnyrpLs

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

Jdunn |NEXT YERR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION: 20121 Fascal 2012 Budget Projection
ACCOUNTS FOR:
2010 201
GENERAL FUND ACTUAL ORIG BOD
162 ELECTICHNS
LepRf1H FPERSONAL SERVICES
11621 51106 ASST DEPT 50,089,891 50,100.00
HELEN BUTLER
11621 51132 REGISTRAR 3,000.00 3,000.00
STIPEND FOR (3) REGISTRARS
11621 5113& ASST REGIS 47,598.17 47,535.28
LIKDA TAWSE
GRADE 13 BTEP §5 [5514.14 * 53}
11621 51189 IRSPECTORS 1,238.26 12,000.00
11623 51371 PRIV DETAI 15,623.50 12,000.00
11621 5152 LONGEVITY S00. 00 900,00
LINDh TAWSE
11621 51614 WARDEN AND 3,701.50 7.200.00
TOTAL PERSONAL SERVICES 12%,162.34 132,735 .28
0200 SUPPLIES
11623 5423g ELECTRONIC B,571.7%7 B,600.00
11623 54275 PRINTING 3,980.70 4,000.00
11623 £51¢1 EUPPLIES 8 3,736.00 4,000.00

40,100,

3,000

47,535,

12,280.

16,825,

300,

7,440,

128,801,

2,533,

4,000.

4,000,

00

oo

28

34

g1

oo

oo

53

78

€31

o0

28,317,

Z,250.

43,878

12,950,

16,835,

apo.

1,440,

112,612,

1,577,

3,889

3,831

27

.71

34

91

oo

o0

23

50

18

44,100,

3,000.

47,535,

12,250,

16,835,

200.

7,440,

128,801,

1,577

3,B91.

og

o0

28

34

21

oo

Go

53

es

.50

18

54,100.00 D%
3,000, 00 0%
48,449 42 1.9%
18,750.00 SE. 3%
18, 000 .00 50 0%
200.00 .0%
11,500.00 S%.7%
150,699.42 13.5%
B,600.00 0%
&, 000.00 S0, 0%
6,000.00 50.0%

20



05/25/2011 17:15 iCity of Beverly LIVE DATABASE

jdunn |NEXT YEAR / CURRENT YEAR BUDSET ANALYSIS

PRCJECTION: 20121 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

TOTAL SUPPLIES
TOTAL ELECTIONS

16,288 .47
138,450.81

2011
ORIG BUD

16,600.00
149, 335.28

2011
REVISED BUD

10,533 715
129,335, 28

2011
PROJECTION

| bgriyrpts

FOR PERICD 123

2012 PCT
MAYOR REC CHANGE

9,358.53
121.580.76

o,368.52
138,170.06

20,600.00 24.1%
171,29%.42 1a.7%
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05/25/2011 17:18 |city of Beverly LIVE DATABASE .
jdunm |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |Bgnyzpes

FROJECTION: 2012} Fiscal 2012 Budget Projection FOR FERICD 13

RCCODRTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
121 EXECUTIVE
0100 PERSONAL SERVICES
11211 5102 MRYOR 58,749, 88 100,000.00 100,000.00 2,307,238 100,000.00 100,000.00 0%
SALARY FIXED BY ORDINANCE.
11211 51127 SECRETARY 55,43) .99 55,4%72.71 55,472.71 51.,210.24 £5,472.71 56.545.00 1.8%
MARTHA LEWIS
1121 51511 SICK BUYBA 38,163.37 .00 1,045, %6 3,045 56 1,045 86 1,067 00 -0k
F
11211 Sis2l LONGEVITY 550.00 .00 .00 00 Ry .00 .0t
11211 51ER1 EXPENSES 9,548, 8B 11,350.00 11,350.00 7,491.00 11,350.00 11,350.00 . 0%

AVAILAELE FOR EXFPENSES OF THE MAYOR

TOTARL PERSONAL SERVICES 202,544, 22 ig6,B22.71 167,B6R. 67 152,054 .56 167,868.67 168,962.00 1.3%
ozo0 PURCHASE QF SERVICE
liz1z 53010 HOMELESS § £,000.00 £.000.00 3,000.00 .bo 6,000 00 g,000.00 -0%

HOMELESS SHELTER
1l1z12 53016 CUTREACE W §,000.00 £,000.00 B,000.00 6, 000.00 B,000.00 £,000.00 0%

FOR QUTREACH WORKER OPERATING UNDER THE DIRECTION OF
BEVERLY BCOTSTRAFS

11212 53034 CONSULTART 5,400.00 E.000.00 6,000.00 4,765.20 €,000.00 6,00D.00 . 0%

CONSULTING SERVICES TC BE USED ON AN AS NEEDED BASIS

22



05/25/2011 17:1% |city of Beverly LIVE DATABASE
3dunn [NEXT YEAR / CURRENT YEAR, BUDGET ANALYSIS |cgmyrprs

FROJECTION: 20121 Piscal 2012z Budget Preojection FCR PERICD 12

ACCQUNTS FOR:

2010 2011 2011 2011 2012 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
1izi2 53040 YMOR/CTTY 57,8062.00 53,450.00 55.018.60 45 ,654.60 £%,018.60 53,450.00 0%

SUPPORTS SERVICES PROVIDED THROUGH THE YMCTAZ INCLUDING
ACTIVITIES AT THE McPHERSON CENTER.

11212 52037 CHAMBER OF 5,000.00 %.,000.00 5,000 00 5,.000.00 5,000.00 5,0006.00 L0%

CONTRIBUTION TO THE BEVERLY CHAMBER OF COMMERCE TO STIMULATE
LOCAL TOORISK.

112312 53053 YMCR DAY C 2,000.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 LD

FONDS SCHOLARSHIPS TO YMCh SUMMER CAMFS

il21z 53087 MAIN STREE 140, 000.00 10,000.00 1¢,000.00 1o,000.00 10, 000,00 20,000.00 100.0%

SUPPURT OF THE MAIN STREETS PROGRAM,

11212 53410 ATWERTISIN z,795 .20 3,000.00 2,000.00 2,738.98 3,000.00 3,000.00 .0%
TOTRL PURCHASE OF SERVICE 25, 097.20 95,450.00 101,018.60 74,15%.78 101, 01E.60 105,450.00 i0.5%

Q300 SOPPLIES

11213 54261 OFFICE SUP 143.53 800,00 800. 0G0 104.41 500.00 200.00 D%

11213 54282 RECOGNITIC 2,075.12 1,346 47 pC.51 .00 1,346 .47 1.350.00 3x

PURCHARE QF RETIREMENT AND OTHER RECOGNITION AWARDS

TOTAL SUPPLIES 2,222.85 2,146.47 1.100.51 104 .47 1,846.47 2,150.00 2%
0400 OTHER CHARGES AND ENPENSES
11214 57301 MAT LEAGUE .00 3,500, 00 1,500.00 3,485.00 3,489.00 3,500.00 0%
TOTAL OTHER CHARGES AND EXPE .00 1,500.00 3,500.00 3,4B8.00 1,489, 00 1,800, 00 L0%
TOTHL EXECDTIVE 302,864, 07 287,819, 18 273,487,718 229,807.75 274,222.74 280,062.00 4.5%
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05/25/2011 17:15 |Caty of Beverly LIVE DATABASE

Jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projeccion

ACCOUNTS FOR:

2011
ORIG BUD

2011
REVISED BOD

2011
PROJECTION

[bgnyTpLs

FOR PERIOD 13X

2012 PCT
MRYOR REC CHANGE

2010
GERERAL FUND ACTUAL
132 RESERVE FOR APPROP
04006 OTHER CHARGEER AND EXPENSES
11324 57620 UNFORESEEN ]
TOTAL OTHER THARGES AND EXPE .00
TOTAL RESERVE FOR APPROP 06

.00

.00
.Do

.00

.00
.o

.00

.00
.00

.00

.00
. Do

£1,384.07 S0%
61,384.07 0%
61,384.07 . 0%
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PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

165 LICENSING BOARD

0100 PERSOMAL SERVICES
11651 51103 AFPOINTED
11451 51640 STIPEND

MARTHA LEWIS

TQTAL PERSOWAL SERVICES
TOTAL LICEWSING EOARD

|Caty of meverly LIVE DATABASE
j8unn |NEXT YRRR / CURRENT YEAR BUDGET

5,000 04

5,900.04
5.500.04

BMALYSIS

2011
ORIG BUD

900.00

5,000.00

5,900.00
5,900.00

2011
REVISED BUD

S00.00

5,000.00

5,900.00
5,900.00

450,00

4,583.37

5.033.27
5,033.37

2011
PROJECTION

S00 00

5,000.00

5,500.00
5,900.00

jpgnyrpes

FOR PERIQD 13

2012 PCT
MAYOR REC CHARNGE

e00.00 L%
5,000.00 0%
5,.900.00 D%
5.900.00 0%
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05/25/2011 17:15 |city of Beverly  LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR RUDGET ANALYSIS [ognyrpus

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOL 13

ACCOUNTS FOR:

2010 2011 2011 201% 2011 2012 PCT
GENERAL FDND . ACTUAL GRIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
135 ACCOUNTANT
oo pmsoms seviezs
;;;;;“_‘;;;;; -------- ;é;;;;;;;; ....... ;;:;;9.84 99, 940,00 99,940.00 92,252.13 99,940, 00 101,B81.32 1.9%
FINANCE DIRECTOR JOHN DUWN
11351 51123 ACCOUNTANT 65.4292.71 €5,500.00 65,500, 00 60,461 .37 65, 500.00Q 66,759.61 1.9%
CITY ACCOUNTANT CAROL AUGULEWICE
11251 51124 FIN AMALYS £1,325.01 51,264.20 51,264, 20 47,320.79 51,264.20 52,250,058 1 9%

SAMANTHA MCLAUGHLIN GRADE 15 STEP &
[5%35.B5 * 53 weaks)

11351 1133 SENIOR BOO 4%9,321.61 4%,259.08 49,259.08 45,469 .92 49,2592.08 50,206.37 1.9%

KIMBERLY DAY GRADE 14 STEF 5
(5947 .28 « 53)

1135 51134 PRINCIPAL 49, 321.64 49,25% D8 49,269.08 45,469 B8 49,259 .08 50,206, 37 1.9%

BOBBI-JO KAPOLL GRADE 14 STEF 5
(5947.29 * 53}

11351 51142 PRINCIPRL 41,009.19 40, 951.04 40,951.04 37,791.38 40,951.04 41,738.56 1 8%
JUNE KELLEY GRADE 3% STEP 5
[£787.52 = 53}

11351 51611 SICK BUYBR 1,667.26 1,734.81 1,700.60 1,700.60 1,700.60 1.7232.81 . 0%

BOBBI-JO KAPOLL $347 .29

JUNE KELLEY 2787.562
11351 51521 LONGEVITY 2,200.00 3,160.00 2,900.00 2,5%00.00 2,900.00 3,600.00 16.1%

JOM DUNN 5500
CAROL ADGULEWICZ $500
JUNE KELLEY $900
RUSSELL FISKE £700
BOBEL-JO KAPOLL £500
SEMANTHA MCLADGHLIN $500
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05/25/2011 17:15 |City of Beverly LIVE DATABASE
Sdunn |HEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | banyrpts

PROJECTION: 20121 Fiscal 2012 Budger Projection FOR PERIOD 13

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERKZL FUND ACTUAL ORIG BUD REVISED BOD ACTDAL PROJECTIOR MAYOR REC CHANGE
TOTAL FERSOMNARL SERVICES 360,284 .26 361,008.23 360,774,600 333,365.95 360,774, 00 356,357 .69 2.0%
0200 PURCHASE OF SERVICE
11352 53034 COMSULTANT 16.184.59 15,000.00 34,100.00 22,329,186 34,200.00 20,000.00 33.3%

FOR VARIOUS FINANCE DEPARTMENT PROJECTS AS NEEDED
REPLACES PREVIOUS ASST. ACCOUNTANT FOSITION ELIMINATED

TOTAL PURCHASE OF SERVICE ’ 16,184.59 15,000.00 34,3100.00 22,339.1¢ 34,100.00 20,000.00 33.3%
0300 SUPPLIES
;:;;;_”‘;;;;; ------- (;;‘;;;;h;;; __________ ;;9,55 600,00 600,00 387.71 500.00 600U. 00 LOY
TOTAL SUPPLIES 589.55 600.00 &00.00 387.71 600.00 §00.00 0%
0400 OTHER CHARGES AWD EXPENSES
]-.]-.3;;"-_;;;;; ........ ;I!'S;‘.';:_‘l:‘l;;;-;\ '''''''' ;:;);5.42 2,500.00 3.537.50 3,519.83 4,200 00 4,200.00 6§ .0%

PRIMAREILY FOR ATTENDANCE AT ANNUARL MEETINGS AND TRAINING
SESSIONS SPONSORED BY STATE PROFESSIONAL ORGANIZATIONS
{ASSESSORS /TREASURER,/COLLECTOR/ACCOUNTANTS) AND SOFTWARE
CONFERENCES AND TRAINING SESSIONS

11354 57400 INSURANCE 418,257,590 408,000.00 425,469,229 410G,805.00 425,409, 22 440,000, 00 0%
ALL INSURANCEE INCLUDING BUILDING, VEHICLES, BOATS, AND

BUILDERS RISK AND VARIOUS LIABILITY COVERAGES

TOTAL OTHER CHARGES AND EXFE 421,313.32 402,500.00C 429,008,748 414,324 92 429, 609,29 404,200, 00 4%
TOTAL ACCOQUNTANT T9E,381.72 778,108.21 £824,480.79 T70.417.75 B25,083.29% 793,157, 69 1.8%
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05/25/2011 17:15 {City of Beverly LIVE DATABASE .
Jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | pomyrpre

PROJECTION: 20121 Fiscal 2012 Budget Projection POR PERICD 13

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTTAL PROJECTICH MAYOR REC CHANGE
13g INFORMATION SYSTEMS
0100 PERSONAL SERVICES
11381 51108 DEPARTMENT 87,300.17 B7,300.00 87,200.00 80,584.7¢ 87.300.00 88,378 .84 1.9%

DIRECTOR OF INFORMATION EYSTEMS RUSSELL FISK

11281 51106 SYSTEMS AD €5,085 .84 65,035,623 65,035.63 60,032,686 65,035.63 66,286,231 1.9%

DENNIS GREENLEAF G21/5
[$1,250.68 = &3}

TOTAL PERSOMAL SERVICES 152,386,012 152,335.63 152,335,53 140,617 .42 152,335.63 155,265.15 1.9%
0200 PURCHASE OF SERVICE
11382 53046 EDP SERVIC 128,278.00 141,€14.00 141,614.00 114,506.3¢ 14),614.00 133,983.00 -5.a%
MUNIS ANNUAL FEE 386, 389
MUNIS GUI SUPPORT 33,000
ASSESEPRO MAINT 52,000
ALKRM FEE $264
FORMAY, FOLDER/SEALER 51,580
WEBHOSTING §3,000
GEO-TME PERMIT TRACKING £30,000
E-DRAWER $750
1138z 53418 RETWORK CO B,B812.50 12, 060.00 12,060.00 10,519.76 12,060 00 12,160.00 8%

EMAIL SUPFORT $3,600
INTERWET 54,560
MISC EQUIP 4,000

ll3gz £3425 TELEPHONE 59,638.78 64, 000.00 &£6,500.00 52,029.37 54,000.00 70,006, 00 5.4%
CELLULAR FPHONES 54,000
SWITCHBOARD / CENTREX $6&6,000
TOTAL PURCHASE OF SERVICE 196,72%.28 21%,674.00 220,174.00 177,055.4¢ 217,674.00 216,143.00 -.7%
o700 CAPITAL OUTLRY
s sens PRCHASE 236056 24,000.00 43,0000 35,3308 03,00000 20,0000 .03

COMPUTER EQUIFMENT UFDATES AND PERIPHERALS
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05/25/2011 17.15 |City of Beverly LIVE DATABASE
Jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |ognyzpes

PROJECTION: 2012@1 Fiscal 2012 Budget Proiection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTURL QRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL CAPITAL OUTLRY 23.685.1% 24,000.00 44,000.00 lg,230.E2 44,000.00 24,000, 00 . 0%
TQTAL INFORMATION SYSTEMS 372,800.47 294, 009.63 416,509 63 136,003,792 414,008 .63 395,408 15 4%
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05/25/2011 17:15 iCity of Beverly LIVE DATABASE
jounn {WEXT YEAR / CURRENT YEAR BUDGET ANALYSIS [banyrpLs

BROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

KCCOUNTE FOR:

2010 2011 2011 2011 L2011 2012 pCT
GENERAL FUND ACTUAL ORIG BUD®  REVISED BUD ACTUAL PROJECTTON MAYOR REC CHAKGE
141 ASSESSORS
moo  remsomt sevies
;;;11_51105 ------- ;‘J;;J;R';;EI;T ______ ;;:;;s.sn 79,100.00 12,625.28 12,625.28 12,625.28 .0D -100.0%
11411 S111B ASSISTANT £7,295 .84 57,300.00 64,080,285 58,859.49 64,080,258 69,307.65  21.0%
ASSISTANT ASSESSOR TERRY DEBLAISE
31411 51131 ASST TO RS 26,228.18 .00 19,496.09 13,586.69 19,496€.09 46,635 .58 0%
MARY ELLEN DONNELL
GRADE 12 STEP 5 (%881.05 per week!
11411 51134 PRINCIPAL 41,009.20 40,940.64 4Z2,B39.81 40,620.68 42,839 .61 43,047 .96 5.1%

GRIL PAGE
GRADE & STEP 4f5 (S787.32)
PLUS £110 PER MDNTH FOR FIELD WORK

11411 51138 SENIOR CLE 39,578 .18 39,508.04 27,351.71 27,351.71 27,25%.71 12,000.00 -51 9%

PART TIME STAFF

11411 51511 SICK BUYBA 2%,709.08 .00 1.130.00 1,130.00 1,130.00 .00 0%

11411 51521 LONGEVITY 1,375.00 1,200.00 1,200.00 1,200.00 1,200.00 1,700.00 4. 7%

MARY ELLEN DONNELL 5700

GALE PAGE £500
TERI DIBLASE 5500
1141} 5lé6l¢e ASSESS0OR - 18,400.20 16,400.00 22,246.45 20,390.¢5 22,246 .45 26,400.00 43.5%

BOARD MEMBER SALARIES

PETER CARCN 10,400
ROBERT MARSHAL $ B,000
FRANK GOLDEN SE, 000
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05/25/2011 17:15 jCity of Beverly LIVE DRTABASE e
jdunn [WEXT YEAR / CURRENT YEAR BUDGET ANALYSIS [ ngnyrpts

FPROJECTION: 20121 Fiscal 2012 Budget Projectaon FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL GRIG BUD EEVISED BUD ACTOAL PROJECTION MAYOR REC CHANGE
TOTAL PEREONAL SERVICES 252,700.48 236,448.68 180,979, 3% 175,164.50 196,979 .38 206,151.33 -12.8%

0300 SUPPLIES
11413 24261 CFFICE SUP 349.15 500.00 500.00 452.84 500 00 500. 00 .0%
114132 54807 VEHICLE AL 4,500.00 4,500.00 4,500.00 2,700.00 4.500.00 3,600.0¢ -20.0%

MONTHLY ALLOWANCES

TERRI DEBLAISE $300
114)2 58803 REVALOATIO 43,B50.00 30, 000.00 30,000.00 28,975.00 ic,000.00 30.000.00 . 0%

OUTSTIDE VALUATION SERVICES FOR CUMMINGS CENTER AND QTHER

TOTAL SUPPLIES 4&,699 .15 35,000.00 a5, 000.00 32,127.84 35,000.00 34,100.00 -2.6%
TOTRL ASSESSORS 341,399.63 271,448 .68 225,979 .32 207,292, 34 225,879.38 240,251.33 -

,_.
i
(4]
L
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Jdunn

PROJECTION: 20121

ACCOUNTE FOR:

|Cicy of Beverly LIVE DATABASE
| NEXT YEARR / CURRENT YEAR BUDGET ANALYSIS

Fisgal 2012 Budget Projection

2011

ORIG BUD

5E,500.

oo

60

64

52

&0

12

on

ES,500,

45,814,

40,540,

36,833

42,389,

2,400,

00

&0

&4

52

60

.83

oo

2014
GENERAL FUND ACTUAL
145 TREASURER - COLLECTOR
oo wmsomw sewvices
tass saes pvamEn 65,098 73
CITY COLLECTOR & ASST. TREASURER KATHY KILLEEN ROSBLEE
11451 512133 BOOKKEEPER 45,879 30
LEANNE CASSYDY GRADE 12 STEP &
($861.05 ¥ 53}
114581 51134 PRINCIPAL 41,00%.1%
KELLY FANNING GRADE 9 STEP &
[$787.32 = 53
11451 S113E SENICR CLE 37,020.10
CYNTHIA TERRY GRADE & STEP &5
[$710.26 * &3)
11451 51138 PARKING CL 43,437,513
MARSHM LEBRUN GRADE 10 STEP &
($814.80 *~ BN
11451 5L511 BUY BALR § 7B3.1%
MARSHA LEBRUN 58l4.80
11451 51521 LONGEVITY 1.500.00
KATHY KILLEEW ROBBLEE

TOTAL PERSONAL SERVICES

CYNTHIA TERRY

LEANNE CASSIDY

MARSHA LEERUN

11452

23014

MARY ALTMAN
BAYETATE ENVE

234,528 .29
ERVICE
B8ILLING SE ¢.B5%4.9B
512,600
LOFE H 1o

45,814
40,540.
36,833,
42z,369.
1,602,
2,400.
1,100
$500
§500
$500
235,560
14,500

.48

.0g

234,757

13,000

.19

.00

60,461

42,290,

37,7981

34,082,

39,110.

T98.

2,400,

216, %a4.

20,416,

28

41

38

47

a0

83

2¢)

77

15

2011

PROJECTION

65,500,

45,814,

40,940,

26,933,

42,365,

798

2,400.

234,757,

13,000,

00

€0

64

52

&0

g3

00

1%

[fle)

|bgnyrpre

FOR PERIOD 13

2012

BCT

MAYCR REC CHANGE

66,75%.

41,727,

37,643

43,184,

814.

2,600,

239,426

12,700,

61

.65

ELS

78

40

ap

20

00

b

_9%

-
0
kg

-45.1%

21 0%

Ll
B



05/25/2011 17:15% |City of Beverly LIVE DATABASE

jdunn

|NEXT YEAR / CURRENT YEAR BUDGSET AMALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011
PROJECTION

|bgnyrpes

FOR PERIOD 13

2012

PCT

MAYOR REC CHANGE

2010 2031 2011
GENERAL FUND ACTDRL ORIG BUD REVISED BUD
11452 53021 LOCK BOX. 8 14,645 24 16, 00000 16,000, 00
PERFORMED BY CENTURY BANE AT THEIR MEDPORD BULK FROCESSING
CENTER
11452 53022 CERTIFYING 1,900.00 2,500.00 2,500.00
FEES TO BOWD COUNSEL AND FIMANCIAL APVISORY FOR DEBT
ISSUANCE
11452 53410 ADVERTISIN 5,188.40 &,000.00 3.500.00
11452 S3IBOY BANKIRG SE 16,162.77 21,000.00 17,547.02
MONTHLY SERVICE CHARGES ON HIGH VOLUME ACTIVITY ACCOUNTS
FOR DEPOSITS, CHECK CLEARING AND RECONCILIATION
TOTAL PURCHASE OF SERVICE 4%,772.09 S6,000.00 52,547.02
0300 SUPPLIES
11453 54213 BINDING RE 2,197.50 2,000.00 2,000.00
11453 54261 OFFICE SUP 6,377,112 7,750.00 4,150.00
TYLER TECH - CHECE STOCE  $é,000
TYLER TECE - W25/105% $1, 500
MISC OFFICE SUPPLIES $250
TOTAL SUPPLIES £,574,61 9,750.00 6,150.00
pano OTHER CHARGES AMND EXPENSES
11454 57401 BORDS AND 2,525.00 2,500.00 2,500.00
ALL COLLBCTOR/TREASURER PERSONNEL MUST CARRY FIDELITY
BONDS
TOTAL OTHER CHARGES AND EXPE 2,525.00 2,500.00 2,500.00
TOTAL TREASURER-{COLLECTOR 283,400.69 303,810.48 295, 9%4.2]

2,200,

3,32%.

10,207,

39,032,

oo

on

25

76

.00

3,950.00

3,950,

2,235,

2,235,
262,182,

oo

oo

Qg
53

16,000.00

2,500.00

3,500.00

17,547,082

£2.547 .02

2,000.00

7,750 00

8.750.00

2,235.00

2,235 00
2%%,28%.21

17,000, 00

2,500 00

&,000.00

17,800.00

SE, Q00,00

2,000.00

7,750, 0¢C

¢,750.00

2,500.00

2,500.00
307.676.20

0%

-15.2%

0%

0%

0%

0%

0%

L0%
1.3%
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05/25/2011 19:15 |Caty of Beverly LIVE DATABASE e
Jdunn IWEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bynyrpts

FROJECTION: 20121 Fascal 2012 Budget Projection FOR PERICD 12

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUARL ORIG EUD REVISED BOD ACTUAL FROJECTTON MAYOR REC CHANGE
151 SOLICITOR
voo  vemsowy smices
;;;;;‘__';;;;; -------- 1;;;’};;{;?-‘1;1;;‘ _______ ;{;:;;9.78 98,300.00 9E,300.00 90,738.29 98,300.00 130,190.38 1 9%
CITY SOLICITOR ROY GELINEAD
11511 51125 PARALEGAL 44,970 .48 44,028 64 44,099, 64 40,707.37 44,089 .84 44,947,721 1.9%

HOREEN SLOCOMB INCREASE TO $848 . 07/WEEBK
JOE RECLASSED TO SAME AS BMEA GRADE 11

o

11511 51197 ASST. OITY 64,550,193 64,550.00 64,550.00 59,584.78 64,.550.00 65,791.34 1.9

ROUBERT MONROE

11511 51511 SICK BUYBA £15.33 84€.07 gag. 07 €21 44 B4B.0D7 842 .07 .0

"

NOREEN SLOCOMB

11511 51521 LONGEVITY 1,200.00 1,200.00 1,200.00 1.200.00 1,200.00 1,200.00 0%
ROBERT MONROE 700
NOREEN SLOCOME 500
TOTAL PERSONAL SERVICES 20%,825.58 208,997.71 208,237, 71 193, 061.88 20g8,937.71 212,%77.50 1.8%
0200 PURCHASE OF SERVICE
;;;;;‘---;;;;; ........ ;L;.:—(I;';";E;;\I;; ------- ;:;]..3‘47 6,000.00 6, 000,00 4,267.7% 6, 000.00 &, 00000 0%

CQST OF LEGAL FUBLICATIONS AND ONLINE SERVICES

11512 53026 QUTSIDE CC 69,164.49 20,000.00 39, 000.00 4,Z68. 920 5,000.00 30,000.00 0%
OUTSIDE LABOR COUNSEL

11512 53079 LITIGATION 4%,54% 15 20,000.00 23,580.50 53,197.00 100, 000.00 20, 00000 .0%

COSTS ASSOCLATED WITH OUTSIDE LEGAL SERVICES AND
SETTLEMENTS

34
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PROJECTION: 20121

ACCOUNTS FOR:

|Cicy of Beverly LIVE DATABASE

{NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Figeal 2012 Budget Projection

2011
QRIG BUD

2011
REVISED BUD

2011
PROJECTIDN

[

| bgnyrprs

FOR PERIOD 11

2012 poT
MAYOR REC CHANGE

TOTAL FURCHASE OF SERVICE
TOTAL S0LICITOR

5&,000.00
264,997.71

55,580.50
268,578 .21

102,633 .65
294,855 53

11:,000.00
31%,%37.7)

56,000.00 0%
268,977.50 1.5%
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PROJECTION: 2012% Fiscal 2012 Budger Projeccion

ACCOUNTS FOR:

|City of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ARALYSIS

2011

REVISED BUD

70,500,

50,504,

624.

700.

122,333,

1,504,

1,504,

10, 76e .

2010 2011
GENERAL FUWD ACTUARL ORIG BUD
182 PROCUREMENT
0100 PERSOMAL SERVICES
1152} 51105 DEPT HEAD 70,500.05 ¥0,580.00
11521 5113¢ SENIOR CLE 50,453. B4 50,509.08
CONNIE LINSCOTT Gl4/8S $9%47.2%/WK
PLUS STIPEND OF £1,2:50 FOR DESIGNATION AS A
MPES CERTIFIED PUBLIC PURCHASING OFFICER FOR
DESIGN AND CONSTRUCTION, A NECESSBARY FOR
THE HIGH SCHOOL PROJECT-ADDITIONAL STIPEND OF
%24 .03 FER WEEK-TOTAL SALARY IS $971.33
11522 51511 SICK BUYBA 679.R1 971.33
CONNIE LINSCOTT
ilgz1 51521 LONGEVITY 700.00 T00.00
CONNIE LIMSCOTT
TOTAL PERSONAL SERVICES 122,37%3.72 122,6BC. 41
0200 PORCHAEE OF SERVICE
11522 53410 ADVERTISIN 1,276.50 500.00
TOTAL PURCHASE OF SERVICE 1,276.50 500.00
0300 SUPPLIES
11523 54231 COFIER USE 7.120.01 10.600.00
11523 54249 MAIL MACHI 96,453.10 es. o000

BS, Qo0

090

[+1]

17

oG

31

31

ag

§5,07¢6.

46,623,

624,

T040.

113,025,

1,323

1,323

7,316,

T0,667.

EL

8B

77

oo

(238

50

.50

g7

87

2011

PROJECTION

T0,500.

50,508,

6§24

700,

122,333,

1,323,

1,323,

10,768,

ES, 000,

oo

a8

T

0o

£5

50

50

9%

oo

\bgmyzprs

FCR PERICD 13

2012 T
MAYOR RET CHANGE

T1L.B55.76 1.9%

£1,480.41 1.9%

971.33 0%
00,00 0%
125,007.50 1.9%

1,500.00 2900.0%

1,500.00 200.0%

10,000,060 L0

85,000.00 0%
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05/25/2011 17:15 |cicy of Beverly LIVE DATABASE ' -

jdunn |NEXT YEAR / CURRENT YERR BUDGET AMALYSIS |bgnyrpte
PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS POR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL FROJECTION MAYOR REC CHANGE
11523 54261 OFFICE SUP 25,448,595 24,000.00 34,385.62 25,495 .58 35.000.00 13,000.00 -2 8%
TQTAL SUPPLIES 129,522.0¢ 12%,000.00 130,754.58 103,480.43 130,768 .96 128,000.00 - 8%
o400 OTHER CHARGES AND EXPENSES
12524 57105 MEETINGS A 2,021.13 1.700.00 1,700.00 514.00 1,700.60 1,700,090 D%
TOTAL OTHER CHARGES AND EXPE 2,031.13 1,%00.00 1,700.00 £14.00 1,700 B0 1,700.00 .0%
TOTAL PROCUREMENT 255,203.41 253, 880.41 256,292 .74 218,343 .54 256,126.31 256,207 .50 LB%



05/25/2011 17:1% |cicy of Beverly LIVE DATABASE e -
Jdurn {NEXT YEMR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Preojection FOR PERIOD 13

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
153 HUMAN RESOURCES DEFT
ST ——
;;;;;.“-;;;t‘); _______ 1;;;;\}:{;7:{;:1;; ------- ;;:;;0.00 72,800.00 72,800.00 67,426,683 72,800.00 74,200.00 1.8%
PAULINE TEIXEIRA
11531 511ls ADMINISTRA 459,689 .19 4%,259.30 45,259,340 45,468 .92 49,258.30 S0.206.37 1.9%
PATRICIA PARSONS
11831 51511 SICK BUYEZ 17, 94% .15 D0 .00 el .o0 Mg . 0%
11521 1521 LONGEVITY 2,025.00 1,750.00 1.950.00 1,850.00 1,%50.00 1,950.00 11.a%

PAULINE TEIXEIRA S$500 PAT PARSONE £1,100
BREND2, SUMRALL 5350

11821 51581 WORKMIT'S C 22,175.36 14,550.00 14,550.00 13,409.28 14,550, 00 14,829.80 1.9%

BRERDA SUMRALL AT 12 HOURS PER WEEK

TOTAL PERSOMNAL SERVICES 164,636.%0 138,359.30 138,55%.30 128,255.82 13§,55%.30 141,1B6.17 I.0%
0z00 PURCHASE QF SERVICE
11532 52807 SEMINARS & 2,036.02 3.000.00 3,000.00 2,386.2) 3.000.00 21,000.00 0%
11532 53026 ATTORNEY F 8gl .98 1,000.00Q .00 .00 .00 1,000.00 L0E
11532 53061 EMPLOYEE P 11,352.5) 10,000. 00 11,050.00 10,726.63 11,000.00 11,000.00 190.0%
TQTAL FURCHASE OF SERVICE la, 270 BY 14,000.00 14,4050 00 12,112.84 14,000.00 15, 000.00 7.1%
02090 SUPPLIES
11533 54261 QFFICE £UP 18%.99% 300.00 50.00 47 22 300.00 300.00 0%

38



05/25/2011 17:15 jCrty of Beverly LIVE DATABASE

Jdunn |HEXT YERR / CORRENT YEAR BUDGET AMNALYSIS {ogmyrpts

PROJECTION 20121 Fiscal 2012 Budget Projection FOR BERYOD 13

ACCOUNTS FOR.

2010 2011 2011 2011 2011 201z PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL SUPPLIES 1e8.%9 300.00 50.00 47,49 300.00 300.0¢ 0%
TOTAL HUMAN RESOURCES DEPT 178, 899.20 152,659.30 152,65%.30 141,416 66 152,859.30 156,4086.17 2. 5%
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03/26/2012 17:15 lcity of Beverly

LIVE DATABASE

jgunn [NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 ¥iscal 2012 Budget Projecticn

ACCCUWTE FOR-

2011
ORIG BUD

2011
REVISED BUD

2011
PROJECTION

!

|bgnyrpte

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

171 CONSERVATION COMMIESION
0&00 ASSES SMENTE
11716 56901 THXES WENH

TOTAL ASSESSMENTS
TCTAL CONSERVATION COMMISSIO

3,186.36

3,186.3¢€
1,186,138

3,186,386
3,186 .3¢

3.186.36

3,186,386
3,186 .36

2,38%.77

2,389.77
2,385,717

3,186.135

3,186 36
3,186, 36

3,186.36 0%
3,186.36 0%
3,186, 38 0%
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05/25/2011 17:15 |City of Bewverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEARR BUDGET ANALYSIS |bgnyrpts

FROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIQD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 201z PCT
GENTRAL FUND ACTUAL ORIG BUOD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
175 PLANNING DEPARTMENT/BOARD
S E————
;;;;;"‘;;;E-!; -------- ;;;;;;;[;Zl;'f ------- ;;:éf-m.oo 91, 000.00 81,000.00 23,.775.00 21,000.00 5%,750.00 1.9%
PLANNING DIRECTOR TIMA CASSIDY
11751 51106 STAFF PLAN 47, 666.490 47,535.51 47,535.51 44,103.72 4%,535.51 48,449 63 1.9%

AMY ELLERT-MAXNER GRADE 13 STEP S
531 WEEKS & 5%14.14

1175] 5111¢% . AES50C PLAN 44,165 B3 44,09%.58 44 ,099.58 40, 707,36 44,099 58 44,9547 E5 1.8%

KATE NEWHALL-SMITH GRADE 11 STEP &
53 WEEKS @ S$B4& 07

11751 51:17 ASST PLANK 332,9482.75 34,544.55 34,544.495 31, 887.36 34,544 .95 35,209, 28 1.9%

LERH ZAMBERNARDI GRADE 18 STEP b @ 21 HOURS
53 WEEKE & 5664 .33

1178 5128 SECRETARY 34,127.32 4%,259.07 45%,258.07 45,465 .92 42,25%2.07 50,206.30 1.9%
PHYLLIZ KENNEDY GRADE 14 ETEP 5
53 WEEXS @ $947.29

11751 51138 SNR CLERK 37,005.30 36,933.34 36,933 .34 34,092 44 36,933.34 37,643 060 1.8%

CYRTHIA MIPHERSOR
53 WEEKS @ $710.2¢

11752 51310 OVERTIME 4,042.61 3,500.00 1,500.00 5,477.1¢6 5,500.00 4,500, 00 28.6%

11751 51511 SICK BUYBAR 1,533.72 1,756.14 1,75%6.14 871.55 971.55 1,756, 19 %
PHYLLIS KENNEDY & KATE NEWHALL
11751 51521 LONGEVITY 1,200.00 1,260.00 1,400, 00 1,400.00 1,400.00 1.400.00 16.7%

PHYLLIS KENNEDY §500
TINA CASSIDY $900
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05/25/2011 17:15 |Cicy of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyrprs

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS POR:

2010 2011 2011 2011 2011 012 PCT
GENERAL FUND ACTUAL CRIG BUD REVISED BUD ACTUAL PROJECTION MARYOR REC CHRNGE
11751 51602 SECRETARY 1,590.00 1,590.00 1,5580.00 1,457.50 1,5%0.0¢ 1,850.00 0%

TINA CASSIDY - CLERE TQ PLANNING BOARD - STIPEFD

TOTAL PERSQRAL SERVICES ’ 296 ,273.73 3:1,418.5% 311,618.5% 289,342 01 312,839.00 318,452.62 2.3%

0200 PURCHAST OF SERVICE

wsz saes PARKING 10 12.000.00 o0 00 06 o0 e
11782 _ 52410 DEG PURCHA 45,000.00 ile] .00 14 .00 .oo -0%
11752 53034 CONSULTANT 8,B25.25 7,500.00 55,582.74 46,812, 74 55,000.00 7,500.00 0%
11752 53828 SHUTTLE BU 157, 355,02 106,796.14 125,984 .00 121,113.85 160,000 .00 160,000 00 31.2%

CURRENT AGREEMENT WITH CATA IS5 OHA MONTH TO MOHTH BASIS
ESTIMATED FUNDING FOR FULL YEAR

TOTAL PURCHASE OF SERVICE 223 ,184.28 113,296 14 181,566.74 161,926, 249 215,000.00 167.500. 00 47 8%
q930¢ S5UPPLIES
11753 54281 OFFICE SUFP 5922.51 850.0C £850.00 108,38 E50.00 850. 00 0%
11753 54807 VEHICLE AL 80.40 200.00 200.00 26.00 100.00 200.00 L0%
TOTARL S0QPPLIES 7%, 91 1,050 0O 1.050.00 134, 98 250,00 1,050 00 0%
0400 OTHER CHARGES AND EXPENSES
11754 57105 MEETINGS 50.00 300.00 ig0. o0 115,00 300 0¢ 300.00 a%
TOTAL QTHER CHARGES AND EXPE S0.00 300.00 306.00 115.00 300.00 300.00C 0%
&700 CAPITAL OUTLAY
12757 SB75Z STREETIMPR 9,711.32 .00 .on L0 .00 el 0%

42
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jdunn ’\NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL CAPITAL OUTLAY 9,711.32 .00 .00 .00 .00 .00 .0%
TOTAL PLANNING DEPARTMENT/BO 52¢,899.24 426,064.73 494,535.33 451,518.28 52%,084.00 487,302.62 14.4%
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| REXT YEAR / CURRENT YEAR BOUDGET ANALYSIS

PROJECTEION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2010 2011 2011
GENERAL, FUND ACTUAL ORIG BUD REVISED BUD
242 B0ILDING COMMISSIONER
£L00 PERSONAL SERVICES
12411 51105 DIR MUNICI #5,495.96 85,500.00 B5,500.00
DIRECTOR OF MUNICIPAL INSPECTIONS
12411 51306 INSPECT #1 75,687.12 80, 093.00 80,053.00
ACCOUNT IS FOR ONE FURL TIME AND ONE DPART TIME INSPECTOR
LRRRY DEMERS - FULL-TIME - CURRENWTLY GRADE 15, STEF 4
$10%2.00 PER YEAR INCREASE FOR STEF RAISE TCO STEP 5
EFFECTIVE NOV 4, 2011
SCOTT VANDEWALL PART-TIME - 14 HOURS PER WEEK
CURRENTLY GRADE 16, STEP 1
$536.00 PER YEAR INCREASE FOR STEP RAISE TO STEP 2
EFFECTIVE SEPT 21, 2011
POSITION IS CURRENTLY BUDGETED FOR 1% HR PER WEEK
12411 E1115 INSPECTOR2 29,706 .78 30,258.00 A0, 258.00
THIS FUNDS ONE PART TIME LOCAL BUYLDING INSPECTOR TOD BIGGAR
19 HR/WK, GRADE 16/STEP 05
12411 sl12e SECRETARY 49,321.65 49,217.41 45,217 .41
DIANE ROGERS - ADMIN. ASSISSTANT GRADE 14 STEP &
12411 51138 SR. CLERK 73,525.56 76,012.00 76,012,000
THIS FUNDS TWQ CLERES
KAREN L’ ITALIEN SENIOR CLERK CURRENTLY A GRADE & STEP 4
$1261.00 STEP INCREASE TD STEP & EFFECTIVE OCT. 10, 2011
LINDA §. CODK PRINCIPAL CLERK GRADE 9 STEP &
12431 51190 PLUMBING/G 57,630.38 57,574.00 57,574.00

STEVE TURNER, FULL TIME PLUMEING/GAS INSPECTOR

T8,923.04

EQ0,261.95

32,143.44

45,465 . B8

67,145.3%

53,145.61

2011
PROJECTION

&85,500.00

BO,093.00

30,258.00

£%9,217.41

76,012 00

57,574 QD

|pgnyrpre

FOR PERICD 13

2012 PCT
MAYQR REC CHRNGE

B7.144.23 1.9%

§3,272.17 4.0%

30,83%9.88 1.5%
50,152, 89 1.9%
TH. B60. 54 1.7%

58,681,149 1.5%
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Jdunn |NEXT YEAR / CURRENT YEAR BODGET ANALYSIS | pgmyrpLE

FPROJECTTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 11

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTOAL CRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
12411 £115%: PT PLUMBIN 1,145.1%9 2,600.00 3,350.00 3,248.03 2.6800.00 2,600.00 0%

PART TIME PLUMBING/GAS INSPECTOR TO COVER FOR FULL TIME
INSPECTOR DOURING VACATIONS/SICK LEAVE

12411 51521 LONGEVYTY 1,145 83 2,500.00 2.500.00 3,500.00 2,500 0D 2,500 0O 0%
$1100 DIRME ROGERS
5900 STEVE TURNER
$500 LINDA COOK

12411 51604 MONI QFFIC 2,499 96 2,500.00 2,500.00 2,281.63 2,500.00 2,500. 00 0%
PETER SEAMANS STIPEND AS MUNICIPAL HEARING OFFICER

12411 51641 CLERE - 20 5,286 00 S,286.00 5,286.00 4,845 50 5,286.00 5,286.00 0%

DIANE ROGERS CLERE, BOARD OF APPEAL QF THE ZONING ORDINANCE

TOTAL PERSQHAL SERVICES 385,448 43 291,540.41 302,290, 41 349,974 47 391,540.41 401,848, 30 2.6%
Q200 PURCHASE QF SERVICE
12412 52704 BOILDING R 40, 000,00 20, 000.00 40,000.00 30,000, 00 40, 000.00 40,000 00 0%

RENTAL OF OFFICE SPACE AT MEMORIAL BUILDING

12412 $3425 TELEFHONE 4,704.30 4,000.00 4a,000.00 2,807.62 4,000.00 4,000 00 0%
TOTAL PURCHASE OF SERVICE 44, 704.30 44,000.00 44,000.00 12,807.62 44, 000,00 44,000, 00 0%

03090 SUPPLIES

12413 54221 BUILDINC P 38647 500,00 s0L. 00 .00 50C. 00 EQ0.00 L0%

BUILDING PERMITS

12413 54261 OFFICE SUP 10,112.24 7,000, 00 7.0D8.00 5,15%.59 7.758.00 7,800, 00 0%

OFFICE SUPPLIES



n3/25/2011 17:15 fcity of Beverly LIVE DATABASE 2
jdunn |NEXT YEAR / CORRENT YEAR BUDGET ANALYSIS | banyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2032 BCT
GENERAL FUND ACTOARL ORIG BUD REVISED BUD ACTUAL PROJECTION MALYOR REC CHANGE
iy osems o ogon w00 000 so.00 w0 so0 00 w000 ov
PRINTING OF ZONING ORDINAKCES
124733 24507 UNIFORMS .00 S00.00 500.00 o0 .60 500. 00 0%
12413 54807 VEHICLE AL .00 E00.00 500.00 202.73% 500.00 500.00 L0%
VEEICLE ALLOWANCE
12433 54810 VERICLE PU 1,979.83 2,250.00 2,250.00 2,1B84.43 2,250.00 2,500.00 il.1%
VEHICLE FUEL AND OIL
12413 54813 VEHICLE MA 2,044 B9 2,500.00 2,500.00 ER5.76 2,500.00 Z.500.00 D%
VEHICLE MAINTENANCE
TOTAL SUPPLIEZES 14,993.43 13,750.00 13,758.00 §,200.57 14,008 .00 14,000.00 1.8%
0400 OTHER CHARGES AND EXPENSES
w2as smes o n 2000200 2,250.00 225000 2,238.00  2,250.00  3.000.00  33.3%
MEETINGS AND EXPENSES
TOTAL OTHER CHARGES AND EXPE 2,022.00 2,250.00 2,250.00 2,236.00 2,250.00 3,000.00 33.3%
TOTAL BUILDING COMMISSIONER 447,168 .16 451,540 .41 452, 298.41 283,220.6¢6 451,798 &1 462,848 .20 2.5%
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

20190 2011 2011 2011 201} 2012 PCT
GENERAL FOND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
244 SEALER OF WEIGHTS/MEASURE
0100 PERSONAL SERVICES
12441 51531 EDUCATION 185 00 400.00 400.00 160.00 400.00 400.00 .D%
12441 51652 SERLER OF 13, 795,60 13,795.70 13,785 70 12,734.40 13, 795.70 14,061.00 1.9%
TOTAL PERSONHAL SERVICES 13,950.60 14,195, 70 14,185.70 12,894.40 14,1%5.70 14,461 00 1.9%
6200 SUPPLIES
12443 54241 NEW EQUIPM 240.59 1,000.00 1,000.00 729.73 1,000.00 1, 000,00 0%
12443 54275 PRINTING .00 110.00 110.00 £3.28 110.00 110.00 .0%
12443 54507 Y FORMS €4.929 175.00 175.00 20,00 175.00 175.00 0%
12443 54810 VEHICLE FU 251,89 900.00 800.00 462.30 S00.00 00,00 . D5
TOTAL SUPPLIES 1,357.47 z,185.00 2,185.00 1,275.31 2,185, 00 2,185.00 0%
0400 OTHER CHARGES AWD EXPENSES
12444 57100 TRAVEL EXP 160.64 300.00 300.00 161.14 300 0D 300.00 0%
12444 57300 MEMBERSHIP 170.00 300.00 300,00 145,00 300.00 300,00 0%
TOTAL OTHER CHARGES AND EXPE 330.64 &00.00 EDD. 00 306.14 £00.00 800. 00 0%
TOTAL SERLER OF WEIGHTS/MEAS 15,638.71 16,980.70 16,980.70 14,475.85 16, 580,70 17,246.00 1.6%
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PROJTECTION: 20121 Fiscal 2012z Budget Projection FOR PERICD 12

ACZCDONTE FOR:

2010 201 2011 2011 2011 2012 BCT
GENERAXL FUND ACTUAL QRIG RBUD REVISEL BUD ACTURL PROJECTION MAYOR REC CHANGE
245 CITY ELECTRICIAR
oo pesowa seevicss
;;:L;J..---;;;;; ________ ];;;.;.I;‘;T;I‘—\‘F;‘ '''''' ;;:;;0.24 17,400.00 17.400.00 i6,081.76 17,400.4G0 17,725.00 1.8%
WILLIAM AMBREFE
12451 51169 PT ELECTRI 47,220.07 4%,B758. 80 49,875.80 45,821 .2¢ 4%,B75.80 52,3177.71 5.0%

DEPUTY IRSPECTOR OF WIRES ALLAN WRIGHT
CURRENTLY GRADE 16 STEP 3
$1510. 00 ETEP INCREARSE TO STEPF 4 - EFFECTIVE AUGDST 18

12451 51191 WIRE INSPE §3,318.43 53,260.11 53.260.11 49,163.03 53,260.11 54,284.1¢ 1.9%
WILLIAM AMBREFE

12451 51304 PT CLERICA 325.3) .00 Rl ] ] .00 0%

12451 51310 OVERTIME 951 BB 1,000.00 246 64 246 .64 245,64 1,000 00 .0%

12451 51511 BUY BACK & 984 .46 1,982.38 1,004.15 1,004.15 1,0804.15 1,983,238 D%

WILLLAM AMBREFE- ALLAN WRIGHT

12451 51521 LONGEVITY 500.00 500.00 500.00 500.00 500.060 500,00 0%

12451 slglo TEMP - HELP . DO S00.00 500,09 i di] oo 500.00 0%
TOTAL PERSONAL BERVICES 120,742 .32 i24,51%.29 122,786.70 112,796, 84 122,286.70 1zE,3B0.28 K

0200 PURCHASE OF SERVICE

12452 52101 ELECTRIC B4L, 021 11 550,000 OO0 550.000.00 528,111 .85 57%,000.00 53s,.000.00 & 5%

LIGHTING FOR RORDWARYS, PARKS, PARKING LOTE
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05/25/2011 17:15 |city of Beverly LIVE DATARASE .
jdunn | FEXT YEAR / CURRENT YERMR BUDGET ANALYSIS |bgnyrprs

PROJECTION: 20121 Fiscel 2012 Budget Projection PCR PERICD 11

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 BCT
GENERAL FUND ACTUAL QREIG BUD REVISED BUD ACTOAL EROJECTION MAYOR REC CHANGE
w25z saee soumy it o0 o e oo 0 soee00  ov
HOLIDAY LIGHTING AND HARDWARE
12452 £2430 MATHTENANC B,297.88 €,080.00 B,472.5% 5,997.88 8,472 59 10,000.00 64.2%
TOTAL PUORCHASE OF SERVICE 553,316.99 556,090.00 558,472 .55 534,109.82 583,472.59 590,000.00 5.1%
.0300 SUPPLIES
vass  sesor muoms o0 50000 320 00 500 00 o0 o8
70-E COMPLIANT WORKWEAR
124532 54830 VEHICLE FU 4,57%.14 . 5.000.00 5.00C0.00 i,811.08 5,000.00 £, 000.00 . D%
12453 54813 VERICLE MA 3,54€.17 3,000.00 5,900.00 5,062.96 5,200.00 3,000.00 .0%
12453 55151 SOPPLIES § 54g.90 1.000.00 1,000.00 790,88 1.080 o0 1. 000.00 0%
TESTING EQUIFTMENT
12452 55351 SARFETY CLO 476.91 500.00 500,00 I .OOI 500.00 500 Of .0%

BEVERLY HIGH $CHOOL HIGH ViQTAGE WORK GEAR
12452 58772 REPLACING 1,152.00 .00 5,178.00 4,330.00 5,178.00 1,000, 00 0%

DOUBELE FOLE TRANSFERS

TOTAL SUPFLIES 10,303.12 10,000.00 18.078.00 14,473 .93 18,078.00 11,000.00 16,4

0700 CAPITAL QUTLAY

12457 E8715 HEW FIRE A 4,149.99 500.00 3,395.00 .00 3,295.00 500.00 0%
TOTAL CAPITAL QUTLAY 4,149.99 500.00 2,3985.00 00 3,385 00 506G 09 .0%
TOTAL CITY ELECTRICLAN EBB.515.4% 691,109, 29 702,732.2% 661,378,690 737,232.2% T2%,880. 28 5.6%

49



06/25/2011 17.15 |city of Beverly LIVE DATARASE
jdunn | WEXT YEAR / CURRENT YEAR BUDGET AMALYSIS ibgnyrpte

PROJECTION: 20121 Fascal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2612 PCT
GENERAL FUND ACTOAL CRIG BUD REVISED EUD ACTUAL PROJECTION MAYOR REC CHAMGE
249 TRAFFIC SIGHNALS
100 PERSOMAL SERVICES
12491 £1341 EMERGENCY .00 300.00 300.00 . Do .00 ing. o0 0%
TOTAL PERSONAL SERVICES .00 30¢ 00 300,00 .00 o0 300,00 N1
0200 PURCHRSE OF SERVICE
124982 52181 ELECTRIC 23,178.67 2Z,500.00 22,500.00 17,620.56 22,500.00 22,.500.00 0%
lz492 22430 MALINTENANC 20,124,590 17,420.00 18,727,930 12,71%.02 15,727, 3%0 17,480.00 . 0%
TOTAL PURCHASE OF SERVICE 43,303,587 39,920.00 42,227.30 - 30,323.58 42,227.40 39,5%20.00 L 0%
TOTARL TRAFFIC SIGNALS 43,303.57 40,3220.00 43,%827.90 30,333,508 a2, 227.80 40,220.00 o%
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05/25/2011 17:1% |City of Beverly LIVE DATABASE | -
jdunn : |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bemyrpts

PROJECTION: 2012) Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
192 PUBLIC PROPERTY
0200 PURCHASE OF SERVICE
11922 52101 ELECTRIC 41,316.03 35,000.00 36,000, 00 38, 306.44 3§,000.00 16,000.00 0%
11922 52432 REPAIRS 9,498.23 24,000.00 24,000.00 14,618.43 24,000,00 24,000.00 0%
11922 52448 ELEV MAINT 2,000.00 3,500.00 3,500.00 1,818.30 3,500.00 2,500.00 0%
ELEVATOR MAINTENANCE AND REPAIRS
11822 52940 JANITORIAL 35,834.00 36, 000.00 3&,000.00 33,307.09 36, 000,00 36,000.00 0%
JANITORIAL SERVICES
TOTAL PURCHASE OF SERVICE 88, 648.26 9%,500.00 25,500,00 85, 150,26 23,500.00 28,500.00 0%
0300 SOPPLYIES
11923 54101 HEATING FOU 22,406.06 25,000.00 25,000. 00 2z,541.31 25,000.00 25,000.00 0%
HEATING FUEL
119823 543501 CUSTODIAL 1,500.00 1,50C.60 1,500.00 1,470.98 1,500, 00 1,500.00 . 0%
CUSTODIAL SUPFLIES
TOTAL SUPPLIES 24,906.06 26,500, 00 26,500.00 24,012 326 26,500.00 26,500, 60 . 0%
TOTAL PUBLIC PROPERTY 113,554.32 126,000.00 126, 000.00 109,162.52 124, 000.00 126,000.00 0%
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05/25/201% 17:15 |city of Beverly LIVE DATAEASE 152
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrprs

PROJECTICH 201Z1 Fiscal 2012 Budgeht Propjection POR PERIOD 13

ACCCUNTS FOR:

2010 2011 2011 2011 201) 2012 PCT
GENERAL FUND ACTDAL ORIG EUD REVISED BUD ACTDAL PROJECTION MAYOR REC CHRNGE
200 AMNIMAL CONTROL DEPT
¢lo9 PERSONAL SERVICES
12001 51198 ANTMAL COR + 42,461.34 42,36%.50 42,136%.60 3%.431.00 45,120.80 4€,012.20 8 6%

ANIMAL CONTROL OFFICER JAMES LIWNDLEY
GRARDE 15 STEP 1 ($860.60 * 40 = $34,424.00)
GRADE 1% STEF 2 {$891.40 + 13 = 511,58B.20)

12001 51310 QVERTIME 1,367,289 2,400.00 1,740.00 1,657.9% 1.740.00 2,400.00 . 0%
12001 51511 SICY BUYBA .00 i70.00 ] .00 . Do i70.00 0%
12001 81516 FIRE ARM T 560.00 560.00 S60.00 560.00 560.00 1,120.00 100.0%

FIRE ARM TRAINIRG FOR TWO ANIMAL CONTROL COFFICERS

%2001 51581 EDDCATION/ 520.00 660.00 1,%76.00 1,545 .28 1,545.28 £60.00 Bt

L2001 81699 PARRT TIME 16,332.8¢ 16, 041.48 16,041.48 13,5962 48 16,2B5.71 1e,8%¢.21 17.8%

PART TIME OFFICER JOHN MANGANARC

GRADE 5 STEP 2/3 - 19.50 HOURS PER WEEK
B WEEKS @ $17.35/HOUR = §2,706.5&

45 WEEKS & 1§.45/HOUR = 516,18%.6%5

12001 51710 PROGRAMS 367 .20 500.00 500.00 351.94 I86. 00 500.00 L0%

12001 51721 UNIFORMS T7E5 2B £00. 00 200,00 T8O, 34 400 00 g0, 00 .0%

12001 53425 TELEPHONE 1,931.82 2,000.00 2,000 00 1,344.00 1,500.00 2,000.00 .0%
TOTAL PERSONAL SERVICES €4,300.69 65,701 . 0F 6E,5BL.08 59.632.99 £7,527.79 72,758.41 16, 7%

Q2040 PURCHASE OF SERVICE

12002 S3004 ANIMAL AR 3,902.54 3,800.00 4,17%0.00 4,143.95 4,.170.00 3.806.00 0%

ANIMAL CARE



05/25/2011 17:15 |city of Beverly LIVE DATABASE '
jdunn |KEXT YEAR / CURRENT YEAR BUDSET ANALYSIS [bgnyrpte

PROJECTICN: 20121 Fizcal 2012 Budget Projection FOR DPERTOD 1

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PRCJECTION MAYOR REC CHARNGE
120482 54000 SUPPLIES .00 .00 .00 v .00 1,500.00 0%

ONE TIME PURCHASE OF CITATION BOOKS-WILL LAST SEVERAL YEARS
12002 34813 TRUCK CLEA 43 .58 400,00 150.00 43.85 159.00 400.00 0%

TRUCK CLEANING

TOTAL FURCHRSE OF SERVICE 3,946.12 4,200.00 4,320.00 4,187, 80 4,320 00 5,700.00 35.7%
0300 SUPPLIES
12003 3424) EQUIPMENT 3,466.89 2,000.00 2,000.00 1,999,111 2.000.00 2,000.00 0%
12003 S5899 HISCELLANE 46%.53 500. 00 50C¢.00 418.07 s00.00 5Q0.00 0%
TOTAL SUPPLIES 3,936.42 2,500.00- 2,500.00 %,418.18 2,500.00 2.,500.00 0%
0400 OTHER CHARGES AND EXPENSES
12004 57300 ACCOANM MEME 50.00 50.00 50.00 .0 50.00 S0 00 0%
TOTAL OTHER CHARRGES AND EXFE 50.00 0. 00 50. 00 .00 50 0O 50.00 -0%
0700 CAPITAL OQUTLAY
12007 SB7EL VEHICLE 9,000, 00 .00 .00 .00 .00 .00 S0%
TOTAL CAPITAL OUTLAY 9.,000.00 LQD .00 .00 .op .on LQ%
TOTAL ANIMRL CONTRCL DEPT 81,238.23 72,451.08 72,451.08 €6, 238,57 74.407.78 EL,008.41 11.8%
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FROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 12

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL ORIG EUOD REVIZSED EUD ACTDAL PROJECTION MAYDR REC CHANGE

210 POLICE DEPARTMENT

sos  memsow smwrces

;;;(‘);___-;;;(-); ------- ;};;;.é’;‘;{;l;’;‘ ------ 1;2.;;972 123,732.00 122,6%9.72 113,261 .28 122,699 .72 136,101.00 1.9%

12101 51108 CAPTRIN \ 187,963, 04 184,546.00 124,545 92 170.250.08 184,545, 82 168,095, 00 1.9%
TWE CAPTAINS

12101 51103 LIEDTENANT 409, 652.25% 401,185.00 38€,417.00 355,556,586 386,417 .00 408,200.00 1.9%
FIVE LIEUTENANTS

12101 E1110 SERGEANT 626,818 41 617,211, 00 595,815 Y1 548,457 .52 595,835.72 £2%,080.00 1.9%
NINE SERGEANTS

12101 51111 QFFICERS 2.727,193.49 2,743,152.00 2,780,031.11 2,553 ,BBE .66 2,750,031.11 2,785,399 00 1.5%
SRO, 2 PATROL OFFICERS @ STEP 1

12101 51128 SECRETARY 47,59%.18 47.535.00 47,534.72 43.878.72 47,534.72 48,449.00 1.5%%

12101 51130 ADMINISTRA 4z, 005 .27 42,634.00 21,063.90 37,505 1% £1,0632.90 43,455 .00 1.9%
STEP INCREASE 789%.6% TO £15.83

12101 51135 METER PERS 74,075, 3% 74.570.00 72,192 45 66,682.72 72,192.45 76,004.00 1.9%
FOUR METER PERSONNEL

12101 51137 ADMIR AIDE 48,334 .23 45,258.00 a%9,259.00 45,469,390 49,259.00 50,206, 00 1.9%

12101 51138 SEMIOR CLE 30,B26.90 33,103.00 3z,7vee. 08 20,24) .68 32,7B8.00 33,740.00 1.%%
STEP INCREASE €36.60 TD 574.45

12101 E1201 RESERVE OF S, 820.00 5.000.00 3.000.00 z2,566.00 3,000 00 1,000.00 -40.0%

RESERVE OFFICERS
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05/25/2011 17:15 jtity of Beverly LIVE DATABASE
Jdunn |REXT YEAR / CURRENT YEAR BUDGET ANALYSIS | benyrpte

PROJECTION: 20121 Piscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 pCcT
GENERAL FUND ATTUAL ORIG BOUD REVISED BUD ACTUAL PROJECTION MAYQR REC CHANGE
1z1p2 51310 OVERTIME 684, 203,97 400,000.00 £75,0C0.00 08,328,159 570,000 0@ 40g, 000.00 2.0%
12101 51340 COMMUNITY 38,724.1% 30,000.00 16,000.00 13,084.59 20.000.00 20,000.00 -3, 3%

TC FUOND COMMONITY POLICING ACTIVITIES
12101 51345 SECONDARY 11,7207 15,000.00 13,656.25 12,121.20 13,&56.25 15,288.00 1.9%

OIC FILIL, GRADE

12101 5135) HOLIDAYS 97,006, 20 140,552.00 91,782.10 46,782, 10 101,782,190 100,000.00 -2E.3%

12101 51425 NIGHT DIFF 130,333.26 128, 750,00 116 .,50%9.80 107,905.42 116,509 80 131.226.00 1.9%
CBA

12101 51511 BUY BACE 3 25,881.63 80,000, 00 20,000.00 %0,93%.29 106,000.00 €3,677.00 -20.4%

BETTENCQURT 1%, 000; mMITCHELL 15,003; RADCLIFF 2%,875

12101 51518 CAREER INC 244,049.93 41%,100.00 4%3,100.00 525, 026,30 525,000.00 527,184, 00 25, 8%
per CBA

12101 £1521 LOWGEVITY 38,300.00 43,800.00 40,200.00 40,200.00 42,800, 00 43,800.00 0%
CBaA

12101 £1530 RETRD PAY B,744.21 .00 .ao .Co el .00 . 0%

1Z1¢1 S1580 PAREING /TR 2,000.00 1,000.00 1,000.00 725 34 1,000.00 L, 000.00 .0%

MVE RECONSTRUCTION [FURSONHEL)

1201 5158]1 TRAINING 102,042 .32 50,000.00 52,205.00 53,254 .93 52,205.00 60, 000.00 26 0%
MANDATORY TRAINING: FIREARMS, 18T RESPONDER, CPR, POLICY

iz2101 51615 MARTROY 19,64 .28 20,000.00 25,000.00 24,664.00 25, 00000 20,000 00 . 0%

STATE MANDATED FOR ALL FEMALE PRISONERS
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05/25/2011 17:15 |Caty of Beverly LIVE DATABASE
Jdunn |NEXT YERR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FURD ACTOAL ORIG BUD REVISED BUD ACTOAL PROJECTION MAYOR REC CHANGE
2t s ooows 230800 200000 3.ssess  assaze 2,000 20000 or
TOTAL PERSONAL SERVICES 5,828,942.60 5,652,119.00 3,6%1,5%20.76 5,393,239.01 5.862,920.70 5,7084,603.00 2. 3%
0200 PURCHASE OF SERVICE
;;;;;--“;;;;; '''''''' ;3-\;:;;;;';-;6 -------- ;:;;1,59 5, 000.00 S,000.00 3,950,412 5,000.00 5,00C.00 0%

MAINTENANCE AND REPATR OF POLICE FRCILITY

12102 52446 MR INTEHANC 14,018.21 15,000.00 13,000.00 10,073.87 15,000 .00 15,000.00 0%
BY CONTRACT
12162 52456 EQUI PMENT 2,500.00 2,500.00 1,428.0¢ 925.10 1,028.00 2,500.Q0 0%

REPARIR OR REPLACEMENT OF MEDICAL EQUIPMENT

12162 52481 LOMPUTER M 26,149.54 30,000.00 29,961 4% 29,5861.4% 30,000.00 30,000.00 L0%

CONTRACTUAL SUPPORT AND MAINTENANCE OF COMPUTER

HARDWARE AND SYSTEMS. REPAIR OF ITEMS NOT UNDER COWTRACT

1z102 22704 BUILDING R 30, 000.00 30, 000.00 3¢,000.00 22,500.00 30,000.00 i0,000.00 . 0%

CID-MEMORIAL RENT

12162 52705 PARRETNG LO 35, 868.22 40, 000.00 35,602,358 32,150.63 36,000.00 40,000, 00 D%

PAREING LOT RENTS

r1zlo2 524955 TOWED VEHI 980.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000,00 .0%

CRUISER AND POLICE DIRECTED TOWE

1202 522756 PARKING & 4,026.97 2,000.00 2,000.00 1,724.27 2,000.00 1.000.00 -50.0%

MAINTENARCE, PURCHASE OF TRAFFIC EMFORCEMERT EQUIPMENT
RADAR., METERS, FORMS, TICKETES, ETC...

1102 53003 ACCREDITAT 2,625.84 .00 .00 oG i li] 5,000.00 0%

POLICY DEVELOFMENT AND IMPLEMENTATION-CERTIFICATION



05/25/2011 17.15 jrity of Beverly LIVE DRTABRSE .
ydunn |NEXT YEAR / CURRENT YEARR BUDGET ANALYSIS |bg‘nyrp1.‘.s

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 123

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GEWERAL FUND ACTUAL QRIG BUD REVISED BOD ACTDAL PROJECTION MAYOR REC CHANGE
12102 53034 DOMESTIC V 53,%65.11 60,000.00 49, 200.00 45,3581.40 51,200.00 55,000, 00 -B.3%
BDE/HRWC DV
FROGRAM, ADVOCATE, SDPPORT
12102 53035 ASSESSMENT 12,860.00 .00 .00 ] .bo 20,000, 00 . 0%

CRPTAIN, LIEUTENANT {(FULL), AND SERGEART 106-01-2011

12102 53425 TELEPHONE 3B,116.16 40,000.00 4£3,382.00 42,760. 46 43,3B3.00 40,000.00 L0%

DEPARTMENT SYSTEM, CELL PHONE, CRUISE CONMECTIONS
IEQUIPMENT, MAINTEWNANCE, SERVICES)

12302 S28L0 OTHER E¥XPE 3,804 .25 3,000.00 3,00G.00 2.982.72 1,000,900 3,000, 00 0%

MISC. SERVICES NOT COVERED BY OTHER LINE ITEMS

TOTA, FURCHASE OF SERVICE 236,325,998 228,500.00 22.3,174.84 1%4,280.05 2)7,6kl.00 247,500.00 £.3%
0360 SUPPLIES
12103 54235 COPY MACHI 1,615.00 3,615.00 2,615.00 1,B61.34 2,615.00 3,615.00 0%

CONTRACTUAL SO0PPORT AND MAINTENANCE OF COPIERS
12103 54245 LEAPE COMP 3,000 DO 2,500.00 1,507 .80 S0B. 78 2,500.00 2,500.00 Loy

NCIC REQUIRED TRAINING TC MAINTAIN COMNECTIVITY TO STATE
AND FEDERAL RGENCIEE

12103 54261 OFFICE SUP 1,022.12 2,500.00 2,600 .25 2,528.56 2,500.00 2,000.00 -20.0%
GENERAL OFFICE EDPPLIES
1z103 54263 OFFICERS’ 8,571.84 E,000.00 4,331.40 4,331.40 5,000.00 4,000.00 -20.0%

REPALIR QF QFFICER EQUIPMENT
HANDCUFFS, OC, BATON, CASE, HOLSTER, ETC...

12103 54265 OFFICERS® 2,000.00 2,000.00 Z,000.00 1,B55.1z Z2,000.00 Z,000, 00 .0%

OFFICER EXPENSE FOR DEPARTMENT REQUIRED COMUTING
PARKING, TOLLE, ETC.
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08/25/2011 17:15 |City of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIE

PROJECTION: 20121 Fiscal 2012 Budgst Projection

ACCOUNTS FOR:

2011

PROJECTION

]

[ognyrp:s

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

2010 20%1
GENERAL FUND ACTURL ORIG BUD
12103 54266 WEAPONS 320.00 1.006.00

Tazer BEguipment, Firearm Replacement

12103 54267 FHOTO EQUI 1,400.00 .60

12103 54269 PISTOL PER 188.4% 259.00
LTC AND FID EXPENSES
12163 54275 PRINTING 2,000.00 2,000.00

PRINTING OF STATIOWERY, PAMPHLETS, TRAINING
MATERIALS, BUSINESS CRRDS

12103 54501 COSTODIAL 8BL.50 500.00
CLEANING SUPPLIES AND EQUIPMENT

12102 54810 VEHICLE FOU 8BS, 805,36 65, 000.00
VEHICLE FUEL AND OTIL

12103 54813 VEHICLE MA €1,698.87 50,000.00
VEHICLE MAINTENANCE

12103 55161 SUPPLIES 8 2,000.00 2,000.00

ITEMS AND PURCHASES NOT COVERED IN ABOVE LINE TTEMS.

12103 58754 RADIOS 1,667.92 2,600, 00
TOTAL SUPPLIES 175,7%70.80 138,385.00

0400 OTHER CHARGES AND EXPENSES

12104 57200 OUT OF SThA 191.62 1,000.00

REIMBURSEMENT FOR DEPARTMENT REQUIRED OUT OF STATE TRAVEL

250,

z,000.

500.

B2,319.

51,443,

2,000,

2,000.

154,469,

.ao

oo

0o

00

30

€2

00

oD

87

.00

1,934,

357,

67,707,

50,771,

1,986,

2,000,

135,842,

.00

el

61

o0

Fa

g2

oo

51

.o

1,000,

2,000,

500.

75,000

55,000,

2,000

2,000,

152,863,

1,000,

QU

.00

oo

oo

o34

oo

Qo

o0

oo

ou

4,000.00 300.0%

.00 0%
250.00 0%
2,000.00 0%
500.00 0¥

75,000.00 15.4%

55,000. 00 10.0%

2,000.00 0%

2,000.00 . 0%

154,865.00 11.9%

1,000.00 . 0%
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 12

ACCOUNTE FOR:

2010 2011 2011 2011 2011 201z PCT
GENERAL FUND ACTUAL QRIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
0 smos Gc ks 2205.05 250000 250000 250000 2,485.66  7,500.00 200.0%
NEMLEC
TOTAL OTHER CHARGES AND EXPE 2,440.67 2,500.00 2,500.08 2,500.00 3,485,665 B.500.00 142.9%
0700 CAPITAL QUTLRY
;;;;;---‘;;:}J‘.; -------- C-:OT:i;’I-I:r;);-E -------- ;:;;)0,00 3,000, 00 3,113.97 2,711.14 2,313.97 10,000.00 233.3%

MUONTIE Bridge, SharePoant, COPLINE, MDT's

12307 58751 POLICE VEH .00 £7,976.00 6Z2,99%2.31 62,291.75 £2,991.75 .00 -100.0%
TOTAL CAPITAL OUTLAY 6.500.00 70,976.00 66,106.28 65,702,880 66,105, 72 10,000.00 -85.3%
TOTAL POLICE DEPARTMENT €,245,98)1.05 6,093,4560.00 6,128,171.75 5,751,664, 46 6,202, ,488.08 €, 205,468.00 1.8%
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PROJECTION: 20121 Fisecal 2012 Budget Projection FOR PERIDER 13

ACCOUNTE FOR:

2010 2011 2011 2011 201: 2012 poT
GENERAML FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
220 FIRE DEPARTMENT
o100 PERSONAL SERVICES
12201 51105 DEPARTMENT 123,575.12 1z0,000.00 120,000, 00 110,76%.3:% 120,000.00 122,308.00 L.9%
CONTRACTURL
12201 51107 DEPUTY 356,751.54 344,530.00 351,931.78 318,8B5.72 351,%31.78 351,155.50 i.9%

FQUER DEPUTY CHIEF/EMT'S ACCIAVATTI,
O CONNOR; PETRQSIND AND WALSH.

12203 51108 CAPTARIN 369,987 .39 374,482.00 374,482.00 348, 003.02 374,482.00 381,681.50 1.9%

FIVE CAPTAIN/EMT'S. HALLORAN, McCADDEN,
MAGGIACOMD, LaBELLE, SIROIS.

lzaop: 51109 LIEUTENANT 754,667,580 778, 827000 743,040.30 680,341.38 743,040.30 782,998, 00 1 E%
11 LIEUTERANT/EMT’S. ARCHIBALD, ATHERTON,
BERGERON., FITZPATRICK, FOWLER, KOWALSKI,

PHILPOT, REILLY,RIDECUT, SMITH, D. TAMILIO.

1 LIEUTENANT HON EMT

1220) 51112 FIREFVIGHTE 1,961,980.82 2,022,875.00 1,990,881 .85 1.835,037.60 1.896.065.01 Z,068,840.00 1.92%

32 FIREFIGHTER/EMT S PLUS 4 FIREFIGHTERS FOR
& TOTARL OF 36 FIREFIGHTERS.
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PROJECTION: 20122 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTSE FOR:
2010 2011 2011 2012 2011 201z PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD | ACTURL PROJECTION MAYOR REC CHRNGE

12201 51113 FIRE ALMRM 252,240,585 257.362.00 255,594.00 235,968.9% 257,362.00 262,273.00 1.9%

FIVE DISPATCHERS. NCOLAN, BRADY, C. PRICE,
T. PRICE, LEVASSEDR,

12202 51114 DIR EMERGE 7L,602.05 T3,144.00 73,144.00 67,526.80 73,144 .00 74,551.00 1.9%

ANDREW TILTOW

12201 51128 SECRETARY 48,293 .45 4%,269.00 49,269.00 45,4€69.92 49,269.00 50.216.00 1.9%
c. IAMC;‘NT

12201 51173 MECHANIC T0.835.81 70,7€3.00 0, 763,00 £5,318 .89 70.762.00 72,124 DO 1 &%
J. MORRIES

lzzol 51189 INSPECTORS 127,776.78 130,85%3.00 130,891 .00 12q,823.983 130,.8%3.00 133.410.00 1.2%

LIEDTEMANT INSPECTOR/EMT FIORE AND INSP.,/EMT TANZELLA
12201 51320 GENERAL EM 11%,327.20 12¢,000.00 145, 25000 137,106.07 145,250, 00 120,000.00 0%
FOR MULTIPLE ALARMS, MUTUAL AID RESPONSE,
DISPATCHER OVERTIME, DEPARTMENT MECHANIC
OVERTIME, SNOWPLOWING, ETC.
NG INCREASE ,DOES NOT REFLECT PAY INCREASE
12201 51321 MUTUAL AID §,000.00 §,000.00 &, 000,00 £, 000,00 &,000.00 6,000.00 0%
ANNUAL PAYMENT TO DISPATCHERS FOR THEIR
BEVERLY CONTROL MUTUAL AID WORK.
CONTRACTUAL.

12201 51322 INT FIR AL 6,686.03 €,000.00 &, 000.00 4,201, 94 6,000.00 €,000.00 0%

TO SUPPLEMENT FIRE ALARM COVERAGE AT
A REDUCED RATE FOR PART-TIME DISPATCHERS.

12201 51323 SHIFT COVE 215,033.30 240,000.00 271, 5B8.00 224,5B1.78 271,58B.00 240, 000.00 S0%

USED TO MAINTAIN MINIMM SHIFT STAFFING
OF TEN PERSONMEL
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ACCOUNTS FOR:

2010 2011 2011 2011 2011 212 PCT
GENERAL FUNWD ACTUAL ORIG BOD EEVISEDL BOD ACTUAL PROJECTICN MAYOR REC CHANGE
12201 S1345 SEC RATE 45,48¢.19 37.500.00 47,117.76 44,733.30 42,117.7%6 37,300.00 . 0%
PERSONNEL WORKING QUT OF GRADE.
CONTRACTUAL.
12201 51351 HOLIDAYS 174,997,348 185, 000.00 180,794.24 150,583.7% 180,754.24% 185, 006G.00 0%

12 PALD HOLIDAYS FOR 36 FIREFIGHTERS,
4 DEPUTIES, 5 CAPTAINS, 12 LIEGTERARNTS,
1 LT/INSPECTOR, 1 INSPECTOR, & DISPATCHERS,

12201 51511 BUY BACK S 150, 444.06 .00 . Do 31,678, 17 31,678.17 30, 000,00 0%
ONE POSSIBLE RETIREMENT

12201 51513 WELLNESSE I 25,469.01 25,000.00 1&,211.89 16,211.5% 16,211.59 25,000, 00 L 0%
UP TO ONE WEEKS SALARY FOR PEDPLE
THAT DON'T USE SICK LEAVE. EWMPLOYEES
HIRED AFTER 01/01L/9% ARE AUTOMATICALLY
PLACED IN PRCGRAM. CONTRACTURL.

12201 51518 ED INCENTI 2,250.00 4,500.00 2,250.00 2,250.00 4,500.00 4,506.00 0%
CERTIFICATIONS NEEDED FOR FIRE RLARM OPERATORS

12201 51521 LONGEVITY 36,400.00 37,800.00 36,500.00 36,500.00 35,500.00 38,200.00 1.1%

CONTRACTUAL. BASED N YEARS OF
SERVICE.

12201 51526 FIRE ALARM 2,400.00 2,400.00 2,650.00 2,650.00 2,650.00 2,400.00 .05

UNIFORM ALLLOWANCE FOR € DISFATCHERS.
CONTRACTUAL.

12291 51531 EDUCATICNA 44, 330.00 57,000.00 5T, 050.00 57,050.00 57.050.00 52,720.00 2.1%
CONTRACTOAL, BASED ON INDIVIOUAL CREDITS.

12201 515g2 EMID-DISPAT 2,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000, 00 L0%
EMERGENCY MEDICAL DISPATCHER

CERTIFICATION STIPEND @ 5500 PER
DISPATCHER. CONTRACTUAL.



05/25/201L 17:15 |City af Beverly LIVE DATABRSE
4dunn INEXT YEAR / CURRENT YEAR BUDGET
PROJECTION: 2012 Fisgal 2012 Budgey Projeciicon

ACCQUNTS FOR:

ANMKLYSEIS

2011
ORIG BUD

12,000 00

36,000.00

. Do

001, 489,00

1z,508.00

7,500.00

25,000.00

BD.0OD.00

L0, 000.00

2010

GEMERAL FUND ACTUAL

lz201 51&25 LIVE TEAM 11,416.85
STIPEND FOR 12 DIVE TEAM MEMBERS.
CONTRACTUAL . INCRERSE OF 50C PER DIVER

12201 51721 UNIFORMS 35,210.51
STXTY EMPLOYEES @ $600. INCLUDES DEPARTMENT
MECHARNIC, COWTRACTUAL.

l2z01 57810 RESERVE FQ 136, B78.26

TOTHL PERSONAL SERVICES §,157,140.60 g,
cz00 PURCHASE OF SERVICE

lzzp2 52101 ELECTRIC 9,368.00
ELECTRIC BILLS FOR 31 STATIONS.

12202 52301 OTILITIES £,457.77
TRAMS - CRNADA ELECTRIC.

12202 5242% MATRTENANC 38,064 36
UPKEEF AND MAINTENANCE FOR THREE
STATIONS IFN CONSTANT NEED QF REPATRS.
REDUCED EXTENSIVELY.

12202 52445 MAINTENARC £7.825.10
PARTS AND REPARIRS FOR ALL VEHICLES.
EXTENSIVE PRICE ITNCREASES.

L2292 52446 MAINTEMNANG 9,950.05
USED FOR MAINTENANCE OF DISPATCH AND MOBILE

RADIOS AND RELATED EQUIPMENT,

2011

REEVISED BUD

1z,000.

13,994,

oo

L

-00

4,980,385,

2,500,

7,500,

60,219,

80,000,

10, 000.

60

00

00

&

ta

00

00

12,000

33,924,

0o

98

.00

4,521,177,

g,628.

7,115,

48,145

61,707,

4,636,

04

SR

51

27

57

2011

PROJECTION

12,000.

36,000,

00

a0

.00

5,018,290,

12,500

1,500

55,080,

80,000,

10, 000,

g5

0o

oo

33

o0

bld

{ognyrpus

FOR PERIOD 13

2012 PCT
MAYOR REC CHANRGE

12,000.00 0%
36.000.00 .0%

.00 .0%

5,11%,945.00 2 2%

1%,500.00 G%

7.500.00 . 0%
25,000.00 L
80,000.00 0%
10,000.00 0%
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PROJECTION: 20121 Fascal 2012 Budge: Projection

ACCQUNTS FOR:

2011
REVISED BUD

2011
PROJECTION

Ll 1

|bgnyrpts

FOR PERIOL 13

2012 FCT
MAYOR REC CHANGE

2010 2011
GENERAL FUNL ACTURL ORIG BUD
1224902 £3425 TELEPHONE 22,000.00 22,000.00

USED TO MAINTATH CURRENT FHONE SYSTEM,
AND CELL SERVICE.

12202 £4101 HEANTING FOQ 31,943.5% 32,000.00

OIL HEAT AND RATURAL GAS COSTS FOR THREE

STATIONS .
TOTAL PURCHARSE OF SERVICE 207,518.83 1g%,000.00
0300 SOPPLIES
12203 54225 CHIEF'S EX 2,000.00 2,000.00

FOR MEMBERSHIF DUES AMD PROFESSIONAL DEVELOPMENT.

12203 £4240 EMERG MED £,500.00 4,100.00

SUPPLIES AND EQUIPMENT TO SUPFORT EMS.
SERVICE AGREEMENT FOR DEFIRS. BOOKS
AND MATERIALS FOR TEACHING CPR TO

THE POBLIC.REDUCED TO COVER EMS
TRAINING LINE

12202 54261 OFFICE STP 2.748.57 2,750.00

USED TO SUPPORT THE ADMINISTRATIVE
FUNCTION OF THE DEPARTMENT

12203 54285 OFFICERS’ 2,748,949 2,750.00

DUES, MEZTINGS AND URANTICIPATED
EXPENSES ASSOCIATED WITH PROFESSIONAL
DEVELOPMENT .

lzzea 34294 EMS TRAINI 5,835%.20 8,400.00

MANDATORY STATE RECERTIFICATION FEE
OF §150 EACH FOR 5& EMT'S,

INCREASE DOE TQ FIREFIGHTERS OBTAINRING
EMT CERTIFICATION FOR JOB REQUIREMENT

22,000.00

32,000.00

224 ,219.61

2,000.00

4,100.00

2,750.00

2,750.00

1,469.00

21,437.14

32,000.00

184,660.34

1,837.€3

4,190.00

2,750.00

1,842.17%

727.75

22,000.00

32,000 00

219,050.33

2,000.00

§,500.00

2,750.00

2,750.00

L, 4E5.00

22,000.00 .0%

32,000.00 0%

185, 000.00 DY
2,000.00 0%
4,100, 00 -D%
Z,750.00 0%
2,750.00 0%
§,400. 00 0%
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Jdunn

PROJECTION: 20121

{City af Beverly LIVE DATABASE

|NEXT YEAR / CURRENT YEAR BUDGET AMALYSIS

BCCOUNTS FOR:

Figeal 2012 Budget Projection

2011
REVISED BUD

2011
PROJECTION

ognyrpts

FOR PERIOD 13

2012 BCT
¥MAYOR REC CHANGE

201G 2011
GENERAL FUND ACTORL ORIG BOD
12203 54285 TRAING SUP 5,000, 00 6.500.00
USED TO CONDUCT TRAINING WITHIRN THE
DEPARRTMENT TO INCREASE SKILLS AND.
MAINTAIN NECESSARY CERTIFICATIONS
FUNDS FROM LIWNE 12202-54297 ADDED
AND REDUDCEDR BY $1500.
12202 54297 TRAINTNG F 3,000.00 .00
COMEINED WITH LIRE 12203-5429%
REDUCED BY $1500.
12203 54298 FIRE ALARM &,500.00 .00
LINE COMBINED WITH 12203-54401
AND REDUCED
122603 54401 EDP SUPPLI 3,500.00 4,500.00
FIRE PREVENTION PERMITTING SOFTWARE AND LICENSES
COMPUTER MAINTEMANCE AND TECHNOLCGY UPDATES
FUNDE FROM LINE 12203-542%8 ADDED AND REDUDCED BY $5000.
12203 54E10 VERICLE FU 27,519.61 30,000.00
APPRRATUS AWD VEHICLE FUEL.
REDUCED DDE PRICE DECREASE
12203 55161 SUPPLIES § 7.000.00 7.000.00
HOUSE KEEPING SUPPLIES FOR THREE
STATIONS . FIRE TOOLSE AND EQUIPMENT
12203 BE1E7 TESTING MA 2,000.00 2,000.00
PRE-EMPLOYMENT TESTING FOR RECRUITS.
12203 55351 SAFETY CLC 28,000.00 28,000.00

INCLURES FIRST YEARR PAYMENT FOR 50 SETS

OF NEW TURNOUT GEAR. ADDITIONAL EQUIPMENT

PURCHASES .

6,500.00

.00

.00

4, 500,00

30, 00¢. 00

2,078 .80

2,000, 00

2E,000. 00

1,675, 8%

sl

.00

4,279.863

24,290, 2%

7,000.00

1,785.20

o0

€,500.60

.00

.00

4,500.00

30,000.00

7,000, 00

2,000.00

28, 000.00

&,500 0O J0%
-oe S0%
.00 . 0%
4,500, 00 0%

35,000.00 16.7%

7,000,006 0%
2,000.0Q0 L0%
00 -200.0%
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTE FOR:

2010 2011 2011 2013 2011 201z PCT
GENERAL FUWND ACTUARL CRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
12203 55801 FIRE PREVE £,300.00 €.300.00 ,300.00 3,€86.19 £,300.00 €,300.00 0%

PROGRAM MATERIAL AND LITERATURE FOR
FIRE EDUCATION FOR BCHOOLS AND SEWNIORE.
ALSO SUPPORTS THE ANNUAL OPEN HOUSE.
12203 55803 FIRE TWVES 2,000.00 2,000.00 2,000.00 1,635.2% 2,000.00 2,000.00 .0%
TO SUPPORT THE SPECIALIZED EQWUIPMENT
AND TREINING FOR THE FIRE INVESTIGATORS.
ALSQ JUVENILE FIRESETTERS PROGRAM.

12203 55804 FOAM AND C 2,999 .23 3,000.00 2,000 0O 1,756 .48 3,000.00 3.000.00 D%

TO SERVICE, MAINTAIN AND REPLACE DRY CHEMICAL
AND FOAM EXTINGUISHING SYSTEMS.

122032 55805 PUB INFO O TS0.00 150,00 750.00 695.38 T50.00 T50.00 .0%

TO SUPPORT THE FUNTTION OF THE
PUBLIC INFORMATION OFFICERS.

lz203 55B07 FRESH AIR &,000.00 &, 000,00 15,803 2% 15,EB05%.08 15,900, 00 £,000.00 ol

ar

MAINTEMRNCE, TESTTING, AND PARTS FOR
SELF-CONTAINED EREATHING AFPARATUS.

12203 5hggs DIVE TEAM €,000.00 £,000.00 6,060.00 4,894.56 6.000.00C &, 000, 00 0%

SUPPORT THE FUNCTION OF THE DIVE TEAM.

TOTAL SUPPLIES 126,506.55 122, 050.00 127,007,792 78,985 .58 127,419.00 89,060,000 -1E.8%
0400 OTHER CHARGES AND EXPENSES
12204 E7200 00T OF ETA 1,280.00 1,250.00 1,280C.00 £64.90 1,250.00 1,250 00 0%
TOTAL OTHER CHARRGES AND EXPE 1.250.00 1.250.00 L1.250.00 66490 1,250.00 1,250.00 0%
TQTAL FIRE DEFARTMENT 5,4%2,815.98 5,313,789.00 5,332.862.00 4,855,367.86 5,366,050 1B 5,403,245 .00 1 7%
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PROJECTION. 20121 Fiscal 2012 Budget Projection

ACCOUNTE FOR:

2011

REVISED BUD

2011

ACTUAL

2011

PROJECTION

|panyrpre

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

2010 2011

GENERAL FUND ACTOAL ORIG BLUD

221 EMERGENCY MANAGEMENT

0100 PERSONAL SERVICES

1291) 51105 DEPARTMENT 23,B50.00 23, B850.00
MARE FOSTER

12911 51521 LONGEVITY 1,100.00 1,100.00
MARF. FOSTER

12911 51570 URBAN SRCH 1.500.00 1,500.00
COSTS OF DELIVERY OF SEARCE AND RESCUE TRAINING TC THE
BEVERLY BASED SEARCH AND RESCUE TERM.

129112 51581 TRAINIRG 1.000.00 1,000.00
TRAINING COSTS FOR VOLUNTEERS. COSTS INCLUDE SUPPLIES AND
MATERTALS FOR CPR AND FIRST RESPONDER REQUIRED COURSES.

TOTAL PERSONAL SERVICES 27,450.00 27,450, 00
ozo0 PURCHASE QOF SERVICE

12912 S2101 ELECTRIC 4,%290.87 5,000.00
COST OQF ELECTRICITY FOR & BUILDINGS AND TWO UNDERGROUND
STROCTURES. RECENT INCREASEE HAVE BEEN OFSET BY ENERGY
SAVINGS MEASURES INCLUDING ENERGY SAVING LIGHTS AND
MOTION DETECTION SWITCHS. ELEZCTRIC HEAT SAVINGS HAVE
BEEN OBTAINED TRHOUGH USE OF DAY/TIME PROGRAMABLE
THERMQSTATS .

12912 5242% MAINTENANC 2,500.00 2,.500.00
BUILDING MANTENANCE FOR 9 BUILDINGS AND TWC UNDERGROUND
STRUCTURES. MAJORITY OF BUDGET IS5 FOR MATERIALS AS LABOR
IS SUFFLIED BY WOLUNTEERS.

12812 52913 ENVIRON RE 1,.500.00 1,500.00

TRAINING AND SUPPLIES FOR HAZMAT AHND QIL SPILL RESPONSE
ALSQ COST RELATED TO BELONGING TO THE REGIONAL LOCAL
EMERGENCY PLANNING COUNCIL.

23,850.00

1.100.00

1.300.00

1,000.00

27,450.00

5,000.00

2,500, 00

1.500.00

21,862.50

1,100.00

1,499.3¢

1,000.00

25,461 .60

4,845 32

2,421.57

1,500.00

23,850.00

1.100.00

1,500, 00

1,000.00

27,450.400

5,000.00

2,.500.00

1,500 Q0

24,308 .65 1.9%

1,100.00 C0%
1,500.00 0%
1,000.00 .0%

27,908 .65 1.7%

5,000.00 0%
2,500.00 L0%
1,.500.00 L0%

67



05/25/2031 17:15 |Crcy of Beverly LIVE DRTRAASE

2011

REVISED BUD

2011

PROJECTION

|bgnyrpts

FGR PERIOD 13

2012
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1.,750.00

jdunn |NEXT YEAR / CURRENT YEAR BUDGET AMALYEIS
PROJECTION: 20123 Fiscal 2012 Budge:t Projecticn
ACCOUNTS FOR:
2010 2011

GENERAL FUND RCTUAL GRIG BUD

12912 3052 FIRE AND R 1.756.00 1,750.00
COSTS RELATED TQO THE TRATRING AND EQUIPPING OF BEVERLY
EMERGENCY MANAGMENT VOLUNTEERS. IMCLUGDES REPLACEMERT
AND UPSRADING OF EQUIPMENT AS WELL AS AMBULANCE THSPECTIGH
ENG LICENSING.

12912 5341% COMMUNICAT T7.350.00 7,350.00

COST OF TELEPHONE, INTERRET,
DEVICES INCLODING NEXTEL AND AIRCARDS.
OF TWOQ WAY RADIOS AND CTHER COMMUNICARTIONS DEVICES.

BACKUP SERVICES.

TOTAL PURCHASE OF SERVICE le, 090,87 18,100.00

G300 SUPPLIES

12913 54101 HEATING FU 4,74] 84 4,750.00
HERTTNG FUEL TOR 9 BUILDINGS AS WELL AS ? UNDEREGROUND
STROCTURES. IWNCREASES IN HEATING FUEL COSTS HAVE EBEEW
OFFSET BY ENERGY SAVINGS EFFORTS INCLUDING DATE/TIME
THERMOSTATS . ’

12913 54237 DISASTER P 2,498.25 2,500.00
COSTS RELATED TO THE CITY S EMERGEWCY PLAMNING PROGRAM,
INCLUDING SUPFLIES AND MAINTENANCE.

12913 54507 UNIFORMS 2,000.00 2,000.00
UNIFORMS AND SAFETY EQUIFMENT FOR VOLUNTEER MEMBERS .

12213 54813 VEHICLE MA 4,490.23 4,500.00
MAINTENANCE QF 10 CITY CWNED VEHICLES IRCLUDING ANWUAL
INSFECTIOR AND REPAIRS.

12913 55812 HAZMRD MAT 1,708,732 1,750.00
COST OF HAZ-MAT PLANNING AND RESPONSE EFFORTS.

129213 55B14 URBMY SRCH 2,000.00 2,000.00

PURCHASE OF SUPPLIEE ANC SQUIPMENT FOR URBAN SEARCH
AND RESCUE TEAM, NOT RIIMBURSED BY FEDERARL GOVT

T,350.00

ALS0D WIRELEESS
ALS0 INCULDES REPAIR

lg,100.400

4,750.00

2,500,

2,000

4,500,

1.750.

z.000.

og

00

0o

[

[

1,750.00

7,350.00

17,937,

4,737,

2,500,

762

3,682

635,

1,828,

49

&7

00

86

4

15

- 2,500,

2,000.

1,7%50.

2,000,

1.750.00

7,350.00

18.100.00

4,750 00

oo

0o

.00

oo

o0

1,750 00

7,350,400

1£,100.00

4,750,

2,500,

Z,000.

4,500,

1,750,

z,000.

00

og

oo

0o

00

li]

D%

.0%

L0

.0%
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PROJFECTION: 20121 Fasecal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL GRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL SUFFLIES 17,44¢.05 17,500.00 17,500.00 14,247 32 17,500.00 17,500, 00 0%
TOTAL EMERGENCY MANAGEMENT £2,98D.32 £3,050.00 €3,050.00 ST, 646 €7 £3,050.00 £3,508.65 LTE
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PROSECTION: 20121 Fiscal 2012 Budgst Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PIT
GENERAL FUND ACTUAL ORIG BUD REVISER BUD ACTUAL PROJECTION MAYOR REC CHANGE
2% HAREOR MASTER
Y e——
;;;;;”";;;;5 ........ J;;P.;l;';';i-?;!'; ——————— ;;::;('m.os 5E,206.00 56,200.00 S'J,IB?B.SB 56,200.00 57,2B0.7€ 1.9%
HARBORMASTER IANIEL MCPHERSON
12851 5lzo2 ASST HARRO 74,681.00 80,000.00 FT.B00.00 £4,131.00 27,800.00 80,000, 00 0%

ASSISTANT HARBORMASTERS PART TIME SEASONAL 2¢ HR COVERAGE
MAY 15T-NOVEMBER 18T

12251 51310 OVERTIME .00 875.00 £75.00 oo 875.00 E75.00 0%

12851 51521 LONGEVITY 500.00 500.00 700.00 00 00 00.00 T00.00 40.0%

BEPARTMENT HEAD

123951 §1581 TRAINING €50.00 1,500.00 3,500.00 2.420.00 3,500.00 1,500 o0 .0%

MANDITORY TRATNING FOR ALL PERSONNEL

TOTAL PERSONAL SERVICES 132, 031.03 135, 07%5.00 13%,075.00 1:%,127.93 139,075.00 140,355.7¢ L9%
0200 PURCHASE OF SERVICE
12952 52430 MAINTENANC T, 746.50 B, 000.00 £,000.60 6,885.11 2,000.00 g,000.00 e

MAINTATR REGULATORY SIGNS AND BOUYS/MOORINGS BOATES/EMGINES

L2952 52432 REPAIRS L2, 745,33 12,614.00 12,614.00 447 .87 12,£14.00 12,614.00 0

o

PUBLIC SAFETY EQUIPMENT MUST BE ABLE TO RESPOND TO
EMERGENCY CALLE AT ANY TIME OF DAY OR YEAR

123952 53419 COMMUNICAT i,000.00 2,000.00 2,600.00 3,331 .46 3,600.00 3,000.00 oY%

PHONES,/ INTERNET AND MARINE COMMUNICATIONS/POLICE RADIDS
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PROJECTION: 20121 Fiscal 2012 Budgpet Projection POR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENZRAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTIDN MAYOR RET CHARGE
TOTAL PURTHASE OF SERVICE 23,482.23 231,61:.00 24,214 .00 10,664 24 24,214 .00 23,614 00 0%
0300 SUPPLIES
12983 52311 BOAT/EQUIP 10,492.91 . 5.81lg.00 13,416.00 12,876 .00 13,416.00 5,916.00 .0%

UP¥EEP OF EXISTING BOATS AND ENGINES INCLUDING FIBERGLASS
REPAIR/RESCUE PUMPS/MEDICAL EQUIPMENT/OUTBCOARD AND DIESEL
ENGINES

12953 54261 OFFICE SUP 25€.85 1,000.00 400.00 346.81 400.00 1,000.00 0%
REGULAR OFFICE SUPPLIES/EQUIFMENT

12953 54810 VEHICLE FUO LE,103.26 20, 000.00 20, 000.00 9,918.76 20,000.00 1%,000.00 -5.0%
FUEL FOR PATROL BOATS

12953 55351 SAFETY CLO £74.95 1,500.0¢ L.500.00 500.00 1,500.040 1,500.00 . 0%

UNIFORMS AND SAFETY CLOTHING/ LIFE VEST/FLOAT CORTS

TOTAL SUPPLIES 26,527 87 2p,416.00 35, 31&.00 23,641 .57 25,316.00 27,416.00 -3.6%
o700 CRPITAL DUTLAY
12957 82312 HARBORMAET 70,000.00 el 4 00 k] .00 . 0%
'I‘b'I‘AL CAPITAL QUTLAY 70,000.00 .00 .00 .00 eyl el 0%
TOTAL HARBOR MASTER 252,051.23 191,105.00 198,605.00 153,433.74¢ 198,605.00 191,385,796 L1%
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05/25/2011 17:1% |Cicy of Beverly LIVE DATABASE
jdunn |REXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyTpta

FROJECTION: 20121 Fiscal 2012 Budger Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2611 2011 2012 PCT

GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MEYOR REC CHANGE

410 ENGINEERTNG

010 eeRsow. servicss

;4_015110; ------- EL:T;;;NEER -------- ;;:;;9,54 30,000.00 . 30,000.00 31,543 .69 37.546.00 79,536.00 165.1%
1.+ ERIC BARBER - §$1,500.67

141903 51106 BROJECT CO §7,173.51 66,803.00 66,803.00 £2,924.13 £6,802.00 68,088 .00 1.9%
1. PETER SERMANS - GRADE __ - $1,284.68

1410 5111% ASST CITY £5,198.53 65,035.36 65,035.36 50,027.20 50,027.20 34,600.00 -47.7%
VACANT - GRADE 2% - §1,250.68

12101 51124 STAFF ENGI $5.147.87 56,975.39 5§,978.3% £2,451.90 59,987.00 56,975 00 0%

1. SEAN CIANCARELLI - GRADE 1%
STEF 4 $1,122.84 X 19 WEEKS = $43,790.76
STEF 5 £1,156.%1 X 14 WEERS = 515,039.83

14101 5125 SR ENGINEE £3,319.53 53,260.00 53,2860.00 49,1€3.04 53,260 Lo 54,284 L0 1.9%

1. ROBIN LEVESQUE - GRADE 16 - $1,024,22

L

1410% 1134 PRINCIPAL 1,069.77 .00 ] ey .op .00 ]

POSITION ELIMINATED IN 2009

14101 51128 SNR CLERK 16,430.66 1%,55%.99 1%,559.99 18,036,965 1%,560.00 20,573.00 7.2%

1. MARY SULLIVAN - GRADE & - §395.72 - 1%.5 HRS/WEEK

14301 513lc OVERTIME 16,312.35 i5,000.00 18,000.00 12,321.5% 15,000.00 15, 000.00 L0%
14101 51511 SICK BUYBA 2%,500.07 1,100.00 i,160.00 .00 ] 1,285.00 16.8%
14101 31521 LOMGEVITY 2,900.00 2,050.00 2,050.00 1,800.00 1,800.00 2,050.00 0%

1@ $1,100 - LEVESQUE
1@ §700 - SEAMANS
1 & §250 - SOLLIVAN



05/25,/2011 17:1% |City of Beverly LIVE DATARRSE
jdunn |REXT YEAR / CURRENT YEAR BUDGET AMALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR FERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT
GENERAL FOND ACTUAL QRIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHANGE
TOTAL FERSOMAL SERVICES 339,453,123 309,787 .74 309,787 .74 278,268,351 303,983.20 132,135.00 1.2%

0200 PURCHASE 0OF SERVICE

Z'L:l;;;--__.;;.;;; -------- ;'1;1;];;)_;;;'; _______ ;;:;;0.00 15,500.00 18, 2040.00 .00 15,900.00 SDe -100.0%
GTRKARD SITE CLERNDE

14102 52456 EQUYPMENT .00 500,00 500.00 32.50 250.00 500 0O -0%
EQUIPMENT REPALIR

143102 53410 ADVERTISIN 1BS .00 250,00 250.00 .o 100.00 250.00 LDE

14162 53411 REG OF DEE 75.00 490.00 400.00 .00 150.00 420,00 0%
REGISTRY OF DEEDS FILING FEES

14102 53852 ENGINEERIN 36,908 .86 30,000.00 54,670.36 33,550.81 40,000, 00 30,000.00 .0%
QUTSIDE CONSULTING SERVICES

TATAL PURCHASE OF SERVICE 53,068, B6 47, 050.00 71,720,356 33,583.33 S€.400.00 31,150, 00 -31.B%

0300 SUPPLIES

;;;;;—-_-;;;J—.Q ““““““ ;;";;-;;i(;;f;. ...... ._;:;;8.83 1,500.00 3,500.00 2,701.4¢0 3,500.00 3,500, 00 0%

143103 540230 SURVEYTING E,451.3% 5,000 00 5,000.00 3,893,95 5,000 00 £, 060,00 D%
SURVEYING EQUIPMENT

14103 54263 QFFICE SUP £75.36 1,000.00 1,000.00 343 44 1.000.00 1,009.00 0%
OFFICE SUPPLIES

14103 54287 SOFTVIARE A 148.82 1,000.090 1,000 00 290.95 1,000.00 1,000, 00 L 0%

SOFTWARE AND SUPPLIES
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jdunn |NEXT YEAR / CURRERT YEAR BUDGET ANALYSIS |bgmyrpts

PROJECTIOM: 20121 Fisgal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 toozpli o 2012 PCT
GENERAL FOND ACTUAL ORIG EUD REVISED BUD ACTUAL PROJECTION MARYDR RET CHANGE
wios  swsr | st re ez oo w000 2eae s w000 ok
MILEAGE REIMBURSEMENT
14103 54210 VEHICLE FO 2,344.14 2,000.00 2,000.00 1.B25.80 2,000.00 2,500.00 25.0%
VERICLE FUEL AND OIL
14103 54B1% VEHICLE RE 2,258 .88 1,500.00 1,.50C.00 526,717 1,500.00 1,500.00 0%
VERICLE REPAIRS
TQTAL SUPPLIES 20,082,860 14,300.00 14,300.00 2,929 .69 14,3200.00 14,800.00 3.5%
0200 OTHER CHARGES AND EXPENSES
;;;;;Lh-‘;;;;; _______ ;I;;l;;!:lé;-':\l —————————— ;;1,00 1,000.00 1,000.00 1,000,060 1,000.00 1.000.00 -0
FMETIRGE AWD WORKSHOPS
TOTAL OTHER CHARGES AND EXPE 851.00 1,000.00 1,000 00 1.000.00 1,000.00 1,000 00 L0%
TOTAL ENGINEERING 413,456.59 372,137.74 196,808.10 322,781.E53 375,683.20 379.145.00 1.9%
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$dunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS tbgnyrpts

PROJECTIOR: 20121 Fascal 2012 Budger Projection . FOR PERIOD 13

ARCCOUNTS FOR:

2010 2011 2012 2011 2011 2012 PCT
GENERAL FUND ACTUAL QRIG BUL REVISED BLD AZTOAL BROJECTION MRYCR REC CHANGE
415 SANITATION
c00  pmemse or smviez
;;;;;‘h_;;;;;} -------- ;;\I-J];;‘;]‘_.I:._; ‘‘‘‘‘‘‘ ;;:;;0.00 q0,000.00 40,000, 00 .00 40, 000.00 60,000 00 50.0%
TESTING AT LANDFILL
14152 53825 RE5SCC CONWT £75,738.00 325,750.00 325,750 00 244,312 .50 325,750.00 325,750,060 L 0%

TRANSFER TC SANITATION ERTERPRISE FUND

TOTAL PURCHASE OF SERVICE 615,738.00 365,750.00 365,750.00 244,312.50 265,750.00 385,750.00 5.5%
TOTAL SRNITATIDN 615,73E.00 365,750.00C 365,750 00 244,212 50 365, 750.00 185, 750.00 5.5%
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05/25/2011 17:15 [City of Beverly LIVE DATARASE i
jdunn |NEXT YEAR / CURRERT YEAR BUDGET ANALYSIS |pgnyrprs

FROJECTICNM: 20121 Fiscal 2012 Budget Projestion FOR PERIOD 13

ACCOUNTS FON:

2010 2011 2011 2011 2011 2mz BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BOD ACTUAL PROJECTION MAYOR REC CHANGE
422 HIGHWAY & MAINTEMANCE
oov  vemsown ssviees
3—-;;;;.-‘;;;;; -------- };j'[l;-l;; —————————— ;;j;;Q.Q? 95,500.00 25, %00.00 £8,523 .08 95,%00.00 97,744, 00 1.9%
1. MIEE COLLINS - §1,844.23
14221 S1106 FROJS COORD 7,375,586 7E,608.00 £5,5806.00 42,708,712 50, 000.09 76,760, 00 1.5%

1. VACKNT - GRADE 24 - $1,442.8%
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYE PER CONTRACT

l4221 £1130 ADMIN ASSET 51,496.47 51,7%37.00 51,727.00 47,787.50 51,737.460 52,527.00 1.5%
1. TRACY REARDON - GRADE 16 - $987.34
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS FER CONTRACT

14221 51124 PRIN CLERK 47,224.49 46,687.00 4§,687.00 43,123.49 46,687 00 47,400, 00 1.8%

1. BSUE LEBLANC - GRADE 13 - $890.5%8
INCLODES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PSR CONTRACT

1422] 51145 FOREMARN 7%,452.24 75,452 00 75.452.00 £9,165.93 75,000.00 76,025 Q0 S8%
1. MIKE BODCHMRD - GRADE 18 - $1,143.24

2. PAUL RUSGIERD - GRADE 18 - 25% / 75% SPLIT - 51,143.24
INCLUDES 1 ADDITIONAL DAYS PAY FQR HOLIDAYS PER CONTRACT

14221 51160 WORKING FO 35,2642.11 51,73%.00C 53,737.00 47,787.4% 51,727 00 52,527, 00 1.5%

1. RENNY CARROLL - GRADE 1€ - §987.34
INCLUDES 1 ADEITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
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08/25/2011 17:15 |City of Bewverly LIVE DATABASE

ydunn

| NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budoet Projection

ACCOUNTS FOR:

20190 2011 20
GENERAL FUND ACTUARL ORTG BUD REVISED BUD
14231 Slle2 WORKING FO 54,436.22 54,480.00 54,460.00
1. LOD GRASSD - GRADE 17 - $1,039.31
IRCLUDES 1 ADDITIORAL DAYS PAY FOR HOLIDAYS PER CONTRACT
14221 51168 WORKING FO 51,e6l5.6% 52,737.00 51.,737.00
1. JIM TOGHMAZZI - GRADE 16 - $§RE7.34
INCLODES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
14221 51175 HEAVY MOTO 3B8,073.30 46,687.00 17,487.00
1. DAVE JENSEN - GRADE 11 {BUDGETED FOR GRADE 13] - SERG. 55
INCLODES 1 ADDITICWAL DRYS PAY FOR HOLIDAYS PER CONTRACT
14221 51177 SPEC HEAVY 93,814 .68 97,125.00 §7,125%.00
1. MARY PIETRINI - GRADE 14 - $326.80
2. DAVE TORSEY - GRADE 14 - 582680
INCLODES 1 ADDITIONAL DAYS FPAY FOR HOLIDRYS PER CONTRACT
14221 51186 CUSTODIAN 43,02%.35 45,230.00 45,220.00
1. DON DUNLOF - GRADE 11 - NIGHT WATCHMAN - $822.37
INCLUDES 15 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
- NIGHT WATCHMAN WORKS ALL HOLIDAYS
14221 51200 MASON 96.,012.23 145,653 .00 87,924 .50

1. JOE EGAR - GRADE 14 - $528.80

2. SHAUN FDSS - GRRDE 14 - $926.80

3. VACANT - GRADE 14 - £926.80

INCLODES 1 ADDITIONAL DAYE PAY FOR HOLIDAYS PER CONTRACT

50.302.53

47,787.38

25,B94.12

BE,BOY.20

39,802.28

76,183.02

2011
PROJECTICH

54,460.00

51,7317.00

30.,5Q0.00

43,500.00

90,900.00

|banyrpts

FCR PERIOD 13

2012 PCT
WMAYOR REC CHANGE

£5,291.00 1.5%

82,827.00 1.5%

47,400.00 1.5%

98,612.00 1.5%

46, 052.00 1.B%

147.917.00 1.5%
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DS/25/2011 17:15 |City of Bewerly LIVE DATABASE A
J1dunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | pagnyrpre

PROJECTION: 20121 Figcal 2012 Budget Projection FOR BERIOD 12

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14221 51310 OVERTIME 163,289.38 137,500.00 137,500.00 138,509, 90 145,000.00 137,500.00 .0%
14221 51342 OVERTIME § §,479.34 12,000. 00 12,000.00 6.114.36 12,000.00 12,000.00 .0%

SWEEPING OVERTIME
14221 51345 SECONDARY 2,338.32 2,500.00 2,500.00 20,89 2,500.60 2,500.00 0%
SECONDARY RATE
14221 51348 SECONDARY 319.48 1,450.00 1,450.00 5.87 500 DO 1,450.00 .0%
SECONDARY RATE OVERTIME
14221 51371 POLICE PRI 49,246.40 45,000.00 45,000.00 27.204.00 25,000.00 45,000, 00 0%
16221 51426 NIGHT DIFF 1,892.42 1,700.60 1,700.00 2,040, 01 2,250, 00 1,760.00 .0%
14221 51511 BUY BACK § 4,651, 98 .00 38,978 4% 38,978.48 38,978 .43 .00 0%
14221 51517 LICENSE/CE §,116.75 5,269, 00 5,787.50 5,787.50 5,787.50 7,438.00  74.2%
11.25 @ $200
. 20.75 @ $250
14221 51522 LONGEVITY 7,000.00 §,600.00 €,600.00 §,600.00 §.600.00 5,500.00 -16.7%

1 @& $1,100 - DUNLOF
2 @ $700 - COLLINS, T RERRDON
€ & $500 - BOOCHARD, EGAW, GRASSD, LEBLANC, PIETRINI,

TORBEY
14227 £15E1 TRATNING 308.00 1,500.00 Z,E00.00 1,00%.00 1,500.00 1,500.00 L0%
1422) 51B10 TEMPORARY 6,204.25 14,000 0O 4,000.00 .00 4,.00C.00 10,000.00 0%

TEMPORARY HELF

TOTAL PERSONAL SERVICES 1,005,626.13 1,060,574.00 1,018,102 48 B34,242.62 %B2,502.98 1,075,370 0O 1.4%
o200 PURCHASE DF SERVICE
14222 52301 TELE & ELE 23,311.54 17,000, 00 43,000.00 23.072. 74 25.,000.00 17,000.00 0%
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05/25/2011 17:15 {City of Beverly LIVE DATABASE Iom
ydunmn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |pgmyrprs

PROJECTION: 20121 Fuiscal 2012 Budger Frojectisn FOR PERICD 12

RCCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL CRIG BUD  REVISEDR BUD ACTUAL PROJECTION MRYQOR REC CHANGE

a2z saee stsrosi. o 5,000.00 500000 500000 500000 500000 500080 0%
DISPOSAL OF HOT TOP AND CONCRETE

14222 52444 MEIRTENANC 12,120.07 16,075.00 16,075.00 4,589.04 16,075.00 16,075.00 . 0%
MAINTENANCE OF GARAGE _

14222 52446 ME THTENAND 5.000.00D 5,000.00 5,000.00 4,272.27 5,000.00 §,000.00 0%
MAINTENANCE OF RADIOS

14222 52716 QUTSIDE EQ 9,0845.67 15,000.00 15,000.00 10,241 .30 15,000.00 15,000.00 S 0%
OUTSIDE EQUIPMENT RENTAL

14222 52720 STREET SWE €,125.00 i0,000.00 l0,000.00 9,625 00 10.,000.00 10,000.00 0%
STREET SWEEPING CONTRACT

142322 52721 GRAFFITI R 17.03 3,000.00 3,000.00 00 3,000.00 3,000.00 0%
GRAFFITI REMOVARL

14222 52723 CRACK-5EAL 72%.69 D0 .00 .00 .00 .00 LO%
CRACK SEALING

14222 53410 ADVERTISIN 238.0% 1,000.00 1,000.00 497.590 1,000.00 Z,000.00 0%
BROVERTISING AND LECGAL NOTLICES

14222 53837 ANIMAL DIS 3,242.50 4,500.00 4,500.00 2,385.00 3,.000.00 4,500.00 -0%
ANIMAL DISPOSAL

14222 53855 CROSSING T 2,268 8¢ 2,500.00 2,500.00 2,268.88 2,500, 00 2.500.00 . D%
TOZER ROARD RATLROAD CROSSING

14222 5423% COPY MACHI 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 .0%

COPY MACHINE EXPENSES
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05/25/2011 17:18 [City of Beverly LIVE DATABASE .
jdunn |HEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrprs

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOURTS FOR:

2010 2011 2011 2011 2011 2012 PIT

GENERAL FUND ACTUAL QRIG BUD REVISED BUD ACTUAL PROJECTION CMAYOR REC CHANGE

Jaze ssaes SmEWME P 25,0000 25,000.00 2500000 2113608 2500000 25,000 00 0%
SIDEWALKX PROGRAM

TOTAL PURCHASE OF SERVICE 96,337.45 106,275.00 122,275.00 BS, 346, 80 112,795, 00 106,375.00 0%

0300 SUPFLIES

;;;;;‘___;;;C.); -------- ;E;‘..;.;';I:T;I;U ‘‘‘‘‘‘‘ ;:;;5,55 E,000.00 6.,000.00 4,595,768 €,000.00 &.000.00 0%
HEATING FUEL ’

14223 54261 OFFICE SUP 1,354,562 1.500.00 1,500.00 635,84 1,500.00 1,500.00 0%

14223 54507 DNIFORMS 9,314.75 16,675.00 10,67%5.00 9,625.82 G, E75.00 10, 47500 0%
15.25 @& §700

14223 54509 IDENT CARD 500 .00 500,00 500.00 487,06 500.00 500.00 DY

14223 54E10 VEHICLE FU 43,772.0% 50,000.00 72, 060.00 55,830.53 65, 000,00 65,000.00 30.0%
VEHICLE FUEL AND OIL

14222 55315 LICENSEREL 270.00 800.00 800.00 S00.00 gon. o0 BOOD . DO D%
LICEMEE REIMBURSEMENT

14223 55324 MAINTERANC 40, 000.00 40, R0, 00 40, 500,00 21,373.60 30,000.00 40,000.00 0%
MAINTENANCE MATERIALS

14223 55333 MNI‘ERI.M{S 1¢,187.82 15,338.00 15,543.87 7,856,948 12, 500,00 15,544 .00 1.33%
CONSTRUCTION MATERIALS

14223 EE33E MATERIALS - 65,000.00 65, 000.00 £, 000.00 25,201.17 45, 000,00 &5,000.00 0%
TRAFFIC MATERIALS

14223 55345 PATCHING M 9, 562.50 10,000, 00 10,000.00 7,993.63 - 1a0,006.00 10,000.00 . 0%

PATCHING MATERIALS
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05/25/2011 17:1% |city of Beverly LIVE DATABASE
jdunn |MEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budger FProjectien

RICOUNTS FOR:

2010 2011 2011
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
14223 S5534¢ INFRA-RED 10,000.00 3,000.00 3,000.00
INFRA-RED PATCHING
14223 55348 BAVING 15,469.25 £2,7700.00 42,.700.00
14222 55251 SAFETY WEA 2,000.00 2,000.00 2,000.00
142322 553861 TOOLE 5.000.00 5,000.00 5,000.00
TOTAL SUFPLIES 2145, 996.68 252,513.00 281,718 87
0700 CAPITAL OUTLAY
15227 S8757 PURCHASE E 363,214.59 .00 140,000 00
PURCHASE OF EQUIPMENT
TOTAL CAPITAL OUTLAY 363,214 .59 .00 140,000.00
TOTAL HIGHWAY & MAINTENANCE 1,6B2,174.85 1,419,362.00 1,562, 096,38

1,866,

22,700.

290.

1,325,

160,366

144,000

140,000,
1,279,958,

40

o0

5

66 .

.78

ia]

oL
27

2011
PROJECTION

:,000.00

42,%00.00

2,000.00

S,000.00

234,675.00

.00

4y
1,225,952, 98

tbgnyrpes

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

3,000.00 0%
42,700.00 0%
2,000.00 0%
5,000.00 0%

267,715.00 6.0%

140,000,400 .0

e

140,000.00 .0%
1.,589,364.00 12.0%

&1
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Jdunm |NEXT YEAR / CURRENT YEAR BUDGSET AMALYSIS |banyrprs

PROTJECTION: 20121 Fiscal 2012 Budget Frojection FOR PERIOD 13

ACCQUNTS FOR:

2030 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTUAL GRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHARNGE

423 SNOW & ICE

0100 PERSONAL SERVICES

14231 51310 OVERTIME 132,560.9% 133,800.00 L33,BDC.00 200,601.49 200,601.49 133,800.00 D%

14232 51346 SECONDARY £9.14 Q.00 500.00 .00 500.00 500.00 -0%

14231 51371 POLICE DET . DO .00 .00 7.,832.00 7.832.00 .06 DY
POLICE DETAIL

TOTAL PERSONAL SERVICES 132.630.13 134,300.00 134,200.00 208,432 .49 208,933.4% 124,300.00 .0%

oz00 PURCHASE OF SERVICE

14232 5271% OUTSIDE EQ 243,545.00 198,670.00 19E,67C.00 522,164.75 520,254.75 265, 000.00 33 4%
OUTSIDE EQUIPMENT RENTAL

14232 52724 SHOW DAMAG LoD 1.500.00 1,500.00 .00 1,500.00 1,500.00 D%

14232 53410 ADVERTISIN 2,570.72 1,500.00 1,500.00 1,925.03 1,5%25.03 1,500.00 L0%

TOTAL PU'RCHASEIOF SERVICE 246,119,772 201, 670.00 201,670, 00 525,082, 78 523,879.7¢ 258,000.00 3%.9%

0300 SUPELIES

14232 52006 MEINTENANC .00 500. 00 00 00 .00 L0 300.00 0%
MAINTENANCE OF SNOW BAN LIGHTS

14233 54313 REPAIR SUP 128,828 .62 30,00¢.00 i), 000.00 12,632 09 72,044 .51 30,000 00 L0%
REPMF SUPPLIES

14233 54B01 ANTIFREEZE sl 200.00 200.00 o0 el 200.00 .0%
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08/25/2011 17.15

ydurnn
PROJECTION: 20121

ACCOUNTS FOR:

GENERAL FUWD

14233 54810 VEHICLE FUD
VEHICLE FUEL aND OIL

14233 55360 SAND

14233 55169 SODIUM CHL
SODIUM CHLORIDE

14233 55370 LIQUIR CAL

LIQUID CALCTIOM

TOTAL SUPPLIES

14234

OTHER CHARGES AND EXPENSES

55E16

TOTAL OTHER CHARGES AND EXPE
TOTAL SROW & ICE

979,

252,332

6,625,

388,908,

10,610

10,610,
778,268,

|City of Bevsxly LIVE DATABASE
|NEXT YEAR / CURRENT YEAFR BUDGET ANALYSIS

Figeal 2012 Budget Projectaon

29

B85S

0¢

41

20

oo
26

2011

ORIG BUD

7.500.

2,500,

120,000,

1, 000,

170,700,

2,000.

2,000,
50E,670.

00

oo

oo

0o

00

GO

00
0o

2011

REVISED BUD

2.500.

120,000,

10,000.

170,700,

2,000,

2,000,
50E, 670,

o1

o0

oo

o0

00

oo
oo

4,030,

297, 045

4

43

el

374,477,

1. 780

7,780,
1,115, 780.

12

00

oo
40

2021
PROJECTION

4,030.74

297,044 .43

00

373,889,585

T,770.00

7,.770.00
1,114,272.82

|bamyrpis

FOR PERIOD 13

2012 BCT
MAYOR REC CHANGE

7.500.00 D%
2,500.00 0%
120,000.00 0%
10,000.00 . 0%
170,700.00 . 0%
2,000.00 0%
2,000.00 0%
575,000.00 ~ 13.0%
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05/25/2031 17:15 fCity of Beverly LIVE DATRRBASE
Jdunn |REXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 201%Z1 Fiscal 2012 Budget Proijectiion

ACCOUNTS FOR:

2011

PROIECTION

'bgnyrpts

FOR PERICD 13

2012 BT
MAYOR REC CHANGE

2010 2011 2011
GENERRL FUND ACTUAL ORIG EOD REVISED BUD
490 MUNICIPAL GARAGE
0100 PERSONAL SERVICES
14901 £libe FOREMAN 59,177.87 5%,906.00 5%, 906.00

1 FRANK ALLERUZZO - GRADE 18 - $1,143.24
IRCLUDES 1 ADRITIONAL BAYS PAY FOR HOLIDAYS PER COMTRACT

1493p1 51173 MECHANICS 187%,351.51 201,448.00 197,948.00
1., JON FOSS - GRADE i5 - $961.1l
2. TOM MEDIEROS - GRADE 15 - $96l.11
3. LEQ MONDELLS - GRADE 15 - $§361.11

4. VACANT - GRADE 15 - $961.11
INCLODES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

14901 51310 OVERTIME A4 ,781.02 4%,024.00 4%, 024 OO

14801 51345 SECONDARY 628.98 1,500.00 1.500.00

SECONDARY RATE

14901 51346 SECONDARY .00 L0000 500.00

SECONDARY RATE OQVERTIME

14901 51517 LICENSE/CE 1,300.00 2,250.00 2,250.00
5 @ $200
5 @ $250

14801 51821 LONGEVITY 1,000.00 1,000.00 1,000.00

2 @ $500 - ALLERUZZO, MEDIERDS

L4801 51581 TRAINING 500.00 500.00 500.00

55,332.85

158,606, 58

31,173.00

oo

.00

1,300.00

1,000.00

N4

S$9,.906.00

175,000.00

35,600,

250.

100.

1,300

1,000.

500.

0o

il

oo

oo

0g

00

60,820.00 1.5%

204,5324.00 1.5%

49,024 00 0%
1,500.00 D%
506.00 L0t
2.250.00 C0%
1,000.00 S0
500 .00 a%
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05/25/2011 17:18 |City of Bewverly LIVE DATABASE §
Jdunn |[NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 201) 2012 BCT
GENERAL FUND ACTUAL CRIG BUD REVISED 8UD ACTURL - PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 294,741 38 316,128 00 312,628.00 247,412.81 273.,656.00 320,118.00 1.3%

0200 PURCHRSE OF SERVICE

;;;;;--h‘;;;;; ........ ;LJ;;;‘;\;; --------- ;:;;5.87 7,500 00 7,500.00 2,762.29 3,500.00 7,500 00 0%

14902 52450 REFURBISH 9,970.5¢6 10,000.00 10,000 00 10,000.00 12z,500.00 15,000.00 50.0%
REFURBISH VEHICLES

14802 52953 WASTE FLUI L67.00 1,000.00 1,000.00 765,29 1,0040.00 1,000.00 L0%
WASTE FLUID REMOVAL AND DISPOSAL

14802 52855 TOW EXFENS T4 1,000.00 1,000.00 2832.03 1,000.00 1,000.00 D%
TOWING EXPERSES

14902 53006 INSPECTION 2,428.35 3,740.00 3,740, 00 1,706.50 3,740, 00 3,740.00 L0%
VEHICLE INSPECTIONS

14902 54287 SOFTWARE A 1,500.00 1,500 00 1,500, 00 .00 500.00 1,500.00 0%
SOFTWARE AND SUPPLIES

TOTAL PURCHASE OF SERVICE 1%.59%.21 24,740.00 24,740.00 16,066.11 22.,240.00 29,740.00 20.2%

0300 SUPPLIES

;;;é;--‘-;;;;; ------- ;ﬂ;.;;l';;li;’.;l;(_: ---------- ;;5‘01 3,500.00 2,500.00 2,134.80 3,500.00 3,500.00 0%
MAINTENANCE OF FUEL DEFOT

14%03 £3425 TELEPHONE 87.32 1,000.00 1,000.00 121.07 500.00 1,000.00 0%

14903 541901 HEATING FU 8,804, 22 12,500.00 12,500.00 §,918.29 8,500.00 12,500.00 by

HEATING FUEL
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05/25/2011 17:15 |Cicy of Beverly LIVE DATABASE .
5dunn |WEXT YERR / CURRENT YEAR BUDGET ANALYSIS |bgnyrprs

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FDR:

2010 2011 2011 2011 2011 2012 BCT

GENERAL FUNT ACTODAL ORIG BUD REVISED EUD ACTUAL PROJECTION MAYOR REC THANGE

wss  si2e oerxcmsor soo so00  swoo s oo w000 o

14903 543140 REPATR PAR 9%,64) .58 100,000.00 134,500.00 134,499 .70 14¢, 000,00 120,000.00 20.0%
REPAIR PARTS

14803 54304 UNIPORM RE 2,349.52 5,.000.00 5,000.00 2,004.52 5,000.00 5,000.00 LOY
UNIFORMS REWNTAL N

14903 54507 UNTFORMS 31,303.0% 2,500.00 3,500.00 3,500.00 3,500.00 3.,500.00 0%
5 @ §700

14303 54810 VEHICLE FO 4,591.32 &.000.00 11,500.00 4,085 .98 11,500.00 11.500.00 43.8%
VEHICLE AND OIL

14903 S5315 LICENSEREI . 0D 1,000.00 1,000.00 is0.00 1,000.00 1,000.00 D%
LICENSE REIMBURSEMENT

14503 55375 SUPPLIES - 29,5999 €3 30,000.00 3C,000.00 28,797 .95 30,000.00 30,000.00 L0%
SHOFP SUPPLIES

14903 £5378 TIRES 1%,260.83 23,000.00 23,000.00 16,384 .66 . 23,000.00 28,000, 00 21, 7%

14903 5381 TOOL REPLA 5,486 .35 13.000.00 13,000.00 5.2587.74 7,500.00 15,000.00 . D%
REPLACEMENT OF TOQLS

TOTAL SUPPLIES 175,693 03 201, 000.00 239, 000.00 210,495,924 234,5¢0.00 229,500.00 14.2%
TOTAL MUNICIPAL GARACE 490,022.62 541,B68.00 576 ,3€B.00 473,8742.86 530,3%6.00 579,358.00 5.9%
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05/25/2011 17:15 |tity of Beverly LIVE DATABASE .
jdunn [NEXT YEAR / CURRENT YEAR BUDGET AMALYSIS | bgnyrpts

FROJECTION: 20121 Fiscal 201% Budget Projection FOR PERIQD 13

RCCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTURL QRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

481 CEMETERY

0100 PERBONAL SERVICES

14911 51310 OVERTIME Y4, 78E.70 10,000.00 10.000.00 10,000.00 190,000.00 10,000.00 0%

TQOTAL PERSONAL SERVICES 14,796 .70 10,.000.00 10.000.00 10,000.00 i0,000.00 10,4000.00 .0%

0200 PURCHASE OF SERVICE

14912 52101 ELECTRIC 1,526.08 1.000.00 1,000.00 1,000.00 1,000.00 1,000.00 -0%

14512 524438 SERVICE CO 172,767 .80 151,000.00 151,000.00 138, 205.22 153, 000.00 151,000 Q0 -0%
QUTSIDE SERVICE CONTRACTS

14312 52858 TREE REMOV 4,920.36 5,000.00 5,000.00 4, 950,00 £,000.00 5. 000,00 L0E
TREE REMOVAL ANL CARE

TOTAL PURCHARSE OF SERVICE 17%,216.22 157,000.00 157,000.00 144,155 22 157,000.00 15%.000.00 .0%

0300 SUPPFLIES

14912 52429 MAINTENANC 750.72 2,500.00 2,500.00 716.42 2.500.00 2,500.00 0%
BUILDING MAINTENANCE

149132 52816 FENCEE 10, 006.00 19,000, 00 10,000.0D £2,392.00 10,900 00 10,006.00 0%

14913 54101 HEATIKG PO 1.218.65 2,000.00 2,000.00 1,0672.21 2,000.00 Z,000.00 a%
HEATING FUEL

14913 54810 VERICLE FU 5131.8% .00 0o .04 1,000.00 1,000.00 .0%

VEHICLE AND OIL
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05/25/2011 17:15 |city of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FPOR:

2010 2011 2011 . 2011 2011 2012 PCT

GENERAIL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14913 55324 MAINTENANC 4,956.26 5,000.00 5,000.00 4,599.25 5,000.00 5,000.00 .0%
TOTAL SUPPLIES 17,439.52 15,500.00 19,500.00 14,780.88 20,500.00 20,500.00 5.1%
TOTAL CEMETERY 211,452.44 186,500.00 186,500.00 168,936.10 187,500.00 187,500.00 .5%
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adunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |pgnyrpes

PROJECTION, 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2021 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORJIG BOD REVISED BUD ACTOAL PROJECTION MAYQR REC CHANGE
483 PARES & FORESTRY
0100 PEREOMAL SERVICES
14331 51145 FOREMAN 5%,BOZ.E7? 59,906 00 59,90e.00 £5,332.84 £9,906.00 60,820 00 1.5%

1. PHIL KLIMOWICEZ - GRADE 18 - 51,143.24
INCLURES 1 ADDITEONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

143221 51160 WORK FOREM 51,74€ .48 51,737.00 51,737.00 47,787, 38 51,737.00 52,527.00 1.5%

1. JAMES DAMATD - GRADE 1é - $987.34
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

14531 81168 WORKING FO 46,114 .50 51,737.00 51,737.00 44,857.18 51,737.00 £2,527.00 L.5%

1. SEAN MCLAUGHLIN - GRADE 14 [(BUDGETED GRADE 16] - $987.34
INCLUDES 1 ADDITIONAL BAYS PAY FOR HOLIDAYS PER COWNTRACT

14231 51167 WOREING FO 51,761.91 $1,737.00 51,737.00 47,787.45 51,737.00 £2,5827.00 1.5%

1. MARK REARDON - GRADE 1€ - $987.24
IRCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

14931 51177 SHMEC-GE 1 56, 246.10 87,129.00 27.122.00 £9,714.49 97,128, 00 98,612.00 1.5%
1. GLENN ANDERSEN - GRRDE 14 - F226.80

2. ANDY HARRINGTON - GRADE 14 - $926.890
INCLODES 1 ADDITIORAL DAYS PAY FORE HOLIDAYS PER CONTRACT

14931 53185 TREE CLIME 54,128.52 97,12%.00 65,500.52 44,822.52 SE,D0D. 0D 98,612.00 1.5%
1. MRRY LEE - GRADE 34 - ES2¢.8B0

2. VACANT - GRADE 14 - £926.80
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
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05/25 /2011 17:15% icicy of Beverly LIVE DATABASE
Jdunn |NEXT YEAR / CURREWT YEAR BUDGET ANALYSIS | bomyrprs

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 12

ACCQUNTS FOR:

2010 201) 2011 2011 20ll 2012 BCT
GENERAL FUND ACTUAL ORIG BUDL REV1EED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14%31 51lae LANDSCAPE 120,541 .55 140,062, 00 118,062.00 93,421.60 142,200.00 142,200.00 1.5%

1. DAVE ARSENAULT - GRADE 13 - $£890.5B

2. JOHN PALUZZI - GRADE 1} - $830.98

3. TODD RUSHTON - GRADE 13 - S890.98 -
INCLUDES 1 ADDITIONAL DRYS PAY FOR HOLIBAYS PER COWNTRACT

14231 51310 OVERTIME 62,475,390 £7,000.00 5%,000.00 67,528.30 75,000.00 57,000.00 D%

14831 51345 SECONDRRY 152.34 1,000.00 1,000.00 E.55 250.00 1,000.00 .0%

SECONDARY RATE

14931 51346 SECOWDARY 171z 500,00 500.00 06 150. 00 500. 00 .0%

SECONDARY RATE OVERTIME

14921 51371 POLICE PRI 6,032.00 7.500.00 7,500, 00 2,745,860 4,500.00 7.500.00 L0%

POLICE FRIVATE DETARIL

14931 S1E811 BUY BACK S 10,742.35 i+l .00 0g eli] ¢a S0k
14531 51517 LICENSE/CE 5,175.00 7,.700.00 7.700. 00 6,300.00 6,2300.00 TLF00. 00 . 0%
il & 5200
2Z®  §250
lag3l 51521 LOWNGEVITY 2,400.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 . 0%

4 @ $500 - DAMATO, HARRINGTOMN, KLIMOWICZ, M REARDON

14921 51581 TRAINIRG 2,524 54 3,000.00 3,000.00 1,900.00 2,500.00 1,000.00 il

14231 55351 SAFETY WEA £77.45 2,000.00 2,000.00 .0¢ Z2,006.00 2,000.00 0%
TOTAL PERSONAL, SERVICES 570,739.03 630,137, 00 576,50B.52 504,202.91 602,146.00 £38,525.00 1.3%

0200 PURCHASE OF SERVICE

14532 52431 PLOMEIRG R A03.50 1,500.00 1,500.00 568.36 T50.00 1,500.00 - 0%

PLIMBING REPAIRS
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05/25/2011 17:15 |city of Beverly LIVE DATABASE ’ 3
Jdunn |MEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 2012% Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

GENERAL FUND ACTOAL GRIG BOD REVISED BUD ACTUAL PROJECTION MAYDR REC CHANGE

jss: same orTsIE BQ  4,930.05 500000 500000 493675 5.000.00 50000 0%
OUTSIDE EQUIBMENT RENTAL

14932 52958 TREE REMQV 80, 000,00 55, 000.00 55,000.00 54,573.50 60, 000,00 S5, 000,00 ¢x
TREE TARE AND REMOVAL

14932 534238 TELEPHONE 2,B34.38 3,500.00 3,500.00 2,597.9¢ 3.500.00 2,500 00 L0%

14532 S383s TREE DISPO 31,463,892 7,500.00 7.500.00 7.450.00 B,500.00 7.500. 00 0%
TREE DISPOSAL

TOTAL PURCHASE OF SERVICE 120,732.25 72,500.00 72,500.00 70,104.57 77,750, 00 72,500.00 i

0300 BUPPLIES

;;;;;‘.__;;;l; hhhhhhh ;‘;ZI:T‘;;I;I(_; ___________ .;:1_‘.:15.13 1¢,000.00 10, 000,00 10,000. 00 10,000.00 1¢.000.00 .0%

14933 54101 HEATING FU 2,000.00 3,500.00 3,500.00 . DD .00 3,500 OO .0%
HEATING FUEL

14933 54247 LYNCH PARK 1,371.18 1,.500.00 1,500.00 1,410.12 1,500.00 1,500.00 0%
LYNCH PAREK STICKERS

14933 54261 OFFICE SUP 3z23.5¢ 500.00 500.00 260,48 500,00 500.00 .0%

149323 54507 UNIFORMS §,952.50 7,700.00 7,700, 00 4,455, 75 5,500.00 7,700.00 L0%
11 @& 570000

14923 54602 TREE REFLA 20,000.00 20,000.00 20,000.00 11,696. 80 20,000.00 20,600, 00 .0%
REPLACEMENT OF TREES

154933 54603 DEEFTINE A 4,63B.22 i¢,000.00 10,000.00 10,000.00 10,000.00 10,000 08 .0%

DEEPTINE AERATION
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05/35/2011 17:16 )ity of Beverly LIVE DATABASE e
jdunn |NEXT YEAR / CURREWT YEAR BUDGET ANALYSIS |sgnyrpls

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
s3 sasos et 2e.0eea3 | 25.000.00 2500000 23,0666 2500000 25.000.00 0%
PERTILIZATION
14932 54810 VEHICLE FO 16,8605.41 15,000.00 2%,600.00 21,810.56 25, 000.00 25,000.00 66.7%
VEHICLE AND OIL
14233 55315 LICEWSEREI 1,120.00 1,500.00 1,560.00 $10 00 1,500.00 1,500.00 . D%
LICENSE REIMBURSEMENT
14933 55324 MAINTERANG 72,643, 40 75.000.00 75,000.00 54,159.30 75, 000. 00 75, 000.00 0%
MAINTENANCE MATERIALS
24533 55381 TOOLS 3,940.50 4,000, 00 1,000, 00 2,002.57 4,000,060 4,000,060 0%
14933 58410 BEAUTIFICA 14,304.00 14,304.00 14,304.0¢ 12,803.54 14,304.00 14,304.00 0%
BEAUTIFICATION PROGRAM
TOTAL SUPPLIES 178,289.62 188,004.00 204, 604,00 153, 273.85 192,304 00 198, 004. 00 5.3%
TOTAL PARKS & FORESTRY 862,760, 90 BBO,642.00 853,612.52 727,581.33 872,200, 00 909,029, 00 2.1%
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05/25/2011 17:15 jcity of Beverly LIVE DATABASE -
ydunn |Nm':'I' YEAR / CURRENT YEAR BUDGET ANALYSIS |bg’ny:‘p’;s

PROJECTION: 20121 Figcal 2012 Budoer Projection . FOR PERIOD 13

ACCOUNTE FOR.

2010 2011 2011 2011 2011 201z PCT
GENERAL FUND . ACTUAL ORIG BUD REVISED BUD ACTOARL PROJECTIOR MAYOR REC CHANGE
5140 HEALTH DEPARTMENT
owo  pesows smvicss
;;J-.L.]]-.h‘";;;;; -------- ;;;;;I;‘;él; ----------- ;E-JO,DO 900.00 900.00 £€75.00 900 0D 900.00 .0%
ANNDAL STIPEND FOR 1-MEMBER BOARD
15101 51105 DEPARTMENT 69,100.17 6§%,100 00 €9,100.00 £63,784.74 £5,10C.00 10,429 00 19%
WILLIAM BURKE
15101 51120 HEALTH NUR 60,213.04 60,160.00 60,160.00 55,531.69 60,160.0C 61.217.00 1. 9%

PATRICIA ZINGARIELLO-GRADE 15 BTEF 5

15101 51121 MEDICAL DI 629.75 .00 Nl Rt -Do .00 0%

STIPEND WAS RE-EVALUATED

15101 51126 DENTAL HYG 43,63% .48 3%,286.00 32,286.00 46,547, B4 1%, 286.00 40,512, 00 3.1%
5.PELLET1ER, HYGIEWIST, GRADE 19/5 12 HRS. = 516,850
K. BMBREFE, PRINCIPAL CLERE, GRADE 4/5 195.5 HRE. = $1E& 420
J.TANZELLA, HYGIENIST, GRADE 9/5 12 HRS. = 516,660

APPROY. $12 ,500 WILL BE FUNDED THROUGE INSURANCE REIMB
15101 51128 SECRETARY 45, 778,73 45,815.00 45,815.00 42,290.48 45,815.00 46,637.00 1.9%
J. BALBONI, GRADE 12/5
15101 51189 INSPECTORS 41,867 87 43,234 .00 43,234.00 34,846.77 43,234.00 43,565, 00 LE%

SANTA ZINGARIELLO GRADE 1€ STEP 3
PJSITION 30 HOORS

15101 51182 SANITARIAN 50, 220.08 60,1s0.00 60,160,090 55,531.67 e0,1&0.00 €£1,317.400 1.8%
JOE REALE, GRADE 1%-5TEP 5 15 HRS.
15101 E1310 OVERTIME 437 .49 500.00 500.00 247 .91 500,00 500,00 _0%
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05/25/2011 17:18 |city of Beverly LIVE DATABASE .
Jdunn |WEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyrpts

PRGJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 12

RCCOUNTS FOR:

2010 2011 24011 2011 2011 201z BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTICON MAYOR REC CHANGE
s e sov macr s 13290 3,000.00  3,00005 136533 300000 300000  ov
AS PER UNION CONTRACT
15101 512521 LONGEVITY 2,507 .14 3,407 .14 3,407.14 3,407 .14 3,407 .14 3,657.14 7.3%

LONGEVITY FOR 7 STAFF MEMBEREZ INCRERSED FROM & LAST YEARR

15101 S1SE3 HEALTH COU .00 250.00 250. 00 o 250.00 250.00 0%

TNSERVICE TRAINING

<1F

15101 51840 STIPEND 1,200.00 1,200.00 1.200.00 1,100.00 . 1,200.00 1,200.00 .0
ANNUAL STIPEND POR THE CLERX OF THE BOARD OF HEALTH

13101 S16E) INSPECTOR 3,000.00 3,000.00 i,000.00 2,750.00 3.000.00 3,000.00 0%
ANWUAL STIPEND FOR INSPECTCR OF ANIMALS WHO MUST PERFORM

ANIMAI, PERMIT INSPECTIONS, ANNUAL BARN CENSUS, RABIES COWTRL
& QUARANTINES

15101 51689 PART TIME 28,669.76 29,237.00 29,337.00 27,363.18 29,237 .00 29,807.00 1.9%
e
KATHY MCCULLOUGH, ORADE D-STEP £ 25 HRS.
TOTAL PERSONAL SERVICES 360, 007,51 259,24%.14 359,249 .14 135,440.73 359,249.14 366,158 .14 1.8%
0200 PURCHASE OF SERVICE
151602 52428 MAINTENARC 328,72 500.00 500.00 . oo 500.00 260 00 -4B.0%

USED FOR CLEANING/REPAIRE AT DENTAL CLINIC

15102 52457 EQUIPMENT 670.08 1,500.00 1,500.00 427.00 1,5Q0.08 1,243.00 -17.1%
USED TO REPATIR DERTAL CLIRIC AS NEEDEDRL SERVICE AGREEMENT

15102 52934 INSECT/ROD 180.06 250 .00 250.00 .00 250 .00 250.00 L0%
OSEDR TO PARY FOR EXTTRMINATION ON POBLICALLY QWNED PROPERTY

15102 53034 CONSULTANT 5,450.00 5.450.00 5.450.00 5,450.00 5,450.00 %,450.00 0%
PRIMARILY USED TQO PRY FOR CONTRACTED SERVICES RELATIVE TQ
FOOD ESTABLISHMENT INSPECTIONE. FDA RECOMMENDS A
REASONABLE WORK 'LOAD I8 ONE FT FOOD INSPECTOR PER 150

ESTABLISHMENTS. BEVERLY HAS APPROXIMATELY 210 REQUIRING
INSPECTIDNS .
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0B/Z5/2011 17:15 |City of Beverly LIVE DATABASE
idunn |BEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projectien

ACCOONTS FOR:

2010 2011
GENERAL FUND ACTUAL ORIG BUD
lh102 53087 INSFECTION 300.00 300.00

2011

REVISED BUD

DSED TO PAY FOR PREPARATIOR AWD TRANSPQRTATION OF EPECIMERS

TC THE STATE LAE FOR RABIES TESTING.
15102 53073 LABORATORY 1,910.00 1,000.00

1

USED TC PAY FOR WATER ANALYSIS (BEACHES, ETC.)

15162 53410 ADVERTISIN 200,08 200 .00

USED TO PAY FOR LEGAL NOTICES AND PUBLIC NOTICE ADS AND
EMPLOYMERT ADS,

15102 £3425 TELEPHONE 1,.848.72 2,000.00

UBED TQ PAY FOR NEXTEL COMMUNICATIONS.

1516z 54275 PRINTING 300.00 300.00

USED TQ PAY FOR VARIODS FORMS (DENTAL CLIWIC, FLU CLINICS)

AND OTHER PRINTING NEEDS (STATIONERY, BUSINESS CARDS)

15102 54819 VEHICLE OF 1,147 21 1,500.00

USED TO PAY FOR MUNICIPAL VEHICLE REPAIR, MATNTENANCE AND

FUEL COST.
TOTAL PURCHASE OF SERVICE 11,435.80 13,000.00
0300 SUPPLIES
15103 54261 OFFICE SUP 1.426 25 1,500.00

USED TO PURCHASE VARIOUS OFFICE SUPPLIES

15103 54283 INSPECTION 600.00 &00.00

USED TO PURCHASE VARICDS SUPPLIES USED BY INSPECTICNAL

STAFF (I.E.,THERMDMETERE, TEST STRIPS., PODL REAGENTS,ETC.

1,000,

200.

2,000,

1,500

13,000,

1,870,

&00.

oo

oo

00

.00

00

o0

juls]

oo

820.

140.

50.

€,235

G902

574,

.o

o0

7]

.54

00

&9

23

6%

6B

ibgnyrpre

FOR PERICD 12

2011 2012 PCT

PROJECTION MAYOR REC CHANGE
200.00 aop o0 . 0%
1,000C.00 1,000.00 0%
200.00 200.00 e
2,000.00 2,000.00 0%
300.00 300.00 . 0%
1,500.00 1,500.00 L0%
13,000.00 12,502.00 -3.8%
1,500.00 1.500 Q0 . 0%
400.00 60C. 00 . 0%
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Jduna [NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpes

PROJECTION: 20121 Fiscal 2012 Budgst Projection ' FOR PZRIOD 13

ARZCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUNL ACTUAL ORIG BUD REVISEL BUD ACTUARL PROJECTION MAYOR REC CHANGE
L5103 54507 UNIFORMS 750.00 807.00 &07.0C 450.00 £07.00 807.00 0%

A REIMBURSEMENT AVAILAELE TQO THE NURSE & INSPECTIONAL STAFF
PER UNION CONTRACT.

153102 54507 VEHICLE AL £.753.00 5,.964.00 S.964.00 4,902.44 5,964.00 £,6%6.00 12.23%

ALLOWANCE FGR ¢ EMPLOYEES

15103 55001 CLINIC SUP 1,271.1¢ 2,000.00 2,000.00 54E6.80 2,000.00 2, 600.00 0%

T¢ PURCHASE VARIOUS MEDICAL SUPFLIES FOR DENTAL & OTHER
HEALTH DEPT. CLIRICS.

12103 55029 FREVENTIVE 2,21%9.22 2,5C0.00 2,500.00 1,285.91 2,500.00 2,500.00 0%

USED TC PURCHASE VARIQOUS SERVICES AND SUPPLIES FOR
INFORMATIONAL SEMINARS AND WELLNESS PROGRAMS.

15103 55110 CONTINUING 2,160.62 2,20G.00 2,200.00 2,072.50 2,200.00 2,200.00 0%

USED TO PAY FOR SEMIRARS, CONFERERCES, ETC. TO ETAY CURRENT
IN THE EVER EVOLVING FIELD OF PUBLIC HEALTH. ALL THE
INSFECTIONAL/NURSIRG STAFF MUST MAINTARIN THEIR PROFESSIONAL
LICERSES BY OBTAINIRG CONTINUING EDUCATIONAL CREDITS.

TOTAL SUPPLIES 14,180.35 15,571.00 15.64%.00 11,114.82 15,571.60 16,203.00 4. 7%
0400 OTHER CHARGES AND EXPENSES
15104 57100 TRAVEL EXP 740 .50 750.00 750,00 250 00 T50. 00 750.00 0%

PRIMARILY USED TO PAY FOR ACCOMODATIONS AT MULTI-DAY
CONFERENCES OUT OF AREZL.

TOTAL OTHER CHARGES AND EXPE 740,350 750.00 T50.00 750.00 750.00 750 00 .05
TOTAL HEALTH DEPARTMERT 386,364 . 1€ 3B€,570.14 368,640.14 355,540 VE 3eg, 570.24 395,714, 14 l.8%
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|city of Beverly LIVE DATABASE

|NEXT YEAR / CQURRENT YEAR BUDGET ANALYSIS

JECTION: 20121

ACCOUNTE FOR:

1541}

15411

15412

13413

15411

15411

2016 2011 2011

ACTUAL CRIG EBUD REVISED EUD
COUMNCIL OR AGING
PERSONAL SERVICES
51105 DIRECTOR-C 60,189 .89 £0,200.00 £0,200.00
DIRECTOR MARY ANMN HOLAK
51106 ASST DEPT 36, 702.51 45,660.00 45,660.00
ASSISTANT DIRECTOR MEGHAN PASCUCCI - $46,600 HIRED AT
THIS RATE ON 10/12/2010
51186 COSTODIAN 50,627.60 50,400.00 50,400.00
RALPE PALMER CRADE 1] STER 5
S2 WEEKS @ 969.22 = 50,400
51199 FULL TIME 146,695 .55 151,781.00 151, TR1.00
RECEPTIONIST - MARJORIE {'BRIEN G7/5 538, 8DE
TRANSP COORD-BILL BREWER G7/5 £38,808
ACTIVITY COQRD -XENDRA SEAVEY §3%, 793
(STEP INCREASE TO CR 10, STEF 3 on 10/12/11)
13 WKS @ 730.15; 40 WES @ 757.69
CDL DRIVER - LINDA SANTOS G7/5 £38,808
51310 OVERTIME 1,782.03 1,500.00 1,B38.44
OVERTIME FOR CUSTODIAN - ALARM CALLBACKS, SNOW REMOVAL, ETC.
51611 BUY BACK § 1, 844. 26 1,500.00 1,161.56
51521 LONGEVITY 2,B892.8¢ 2,745.00 2,745.00
MARJORIE ©°BRIER {15 YRS OR 9/31/11) $700
DIANA GEBHARDT $600
GAIL MURLEY {15 YRS OR %/9/11) 5600
LEOHARD RICHARDSON $257.14

LYNDA SANTOS

Fiscal 2012 Budget Projection

§500

35,565.12

31,128.20

46,484 .61

13%,821.94

1,635.56

1,161 536

2,385.71

2011
FROJECTION

60, 200.00

45,660.00

50,400.00

151,781 .00

1.500.00

1,500.00

2,745 .00

|bgnyrpes

FCR PERIOD 13

2012

PCT

MAYQR REC CHANGE

&€1,358 0D

47.4%6.00

51.369.00

L56,21%.00

1.500.00

1,500.00

2,757.60

0%

CAX
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05/25/2011 17:15 iCity of Beverly LIVE DATARBASE
Jjdunn |NEXT YEAR / CURRENT YEAR BUDSET ANALYSIS | bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FQR PERIOQD 13

ACCOUNTS FOR:

2010 2011 2011 2011 201 2012 PCT
GERERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PRCJECTION MAYOR REZ CHANGE
15411 51599 PART TIME 137,855.20 150,11¢.00 150,110.00 122,428,885 150,110.00 130,644.00 -13.0%
QUTREACH COORD- ABIGAIL BOTT - $16, 952

43 WKS. @ $18.1%x 19.5 hrs = $15,252;

10 WES $18.27 » 195 HRS. = 53,352 {STEP RAISE ON 2/28/13)
QUTREACH COORD. - E. HEREDEEN 7.5HRS.X52WKSK$20.2% = SB067T+*
CDL DRIVER - . GEBHARDT G7/E - 20 HOURS = 533,265

COL DRIVER - L. RICHARDSOR G7/% - 25HOURE = 527,719
VOLOWNTEER COORD G, MURLEY - G6/5 - 30 HOURS = 32,265
CONTRACTED FISCAL SUPPORT @ $26/HR @ 7.5HRS = §10,335

* OF WHICH (§7.164 IS PAID THROUGH A GRANT FROM SR. CARE)
*+ ADDITIOWALL $7900 IS PAID THROUGH THE STATE FORMULR GRANT

TOTAL PERSONAL SERVICES 440,579 .89 463,896 .00 463 ,B8%6.00 400,615 .55 463,896, 00 452,841.00 -2.4%
1
6200 PURCHASE OF SERVICE
15412 52101 ELECTRIC 22,06%.74 22,000.00 22,000.00 1%,513 .92 22,000.00 22,000.00 0%
15412 £2428 MAINTEMNANC 3,231.15 5,000.00 5,000.00 4,5823.79 5,000.00 5.500.00 10.0%

BUILDING MATNTENAMCE

15412 5214¢g NUTRITION 4,0328.00 4,038 0O 4,038.00 4,038.0Q0 4,038.00 4,038.00 0%

CONTRIBUTION TOWARD SALARY OF SENIORCARE MEAL PROGRAM
PER CONTRACT

TOTAYL PURCHASE QF SERVICE 2%,338.89 31,038.00 31,028.00 28,085 71 31,03E.00 31,538.00 1.6%
0300 SUPFLIES
15413 54101 HEATING FU 12,218.01 15,500 00 15, 500.00 14,30L1.82 15.500.00 16,000.00 3.2%

HEATING FUEL

15413 £426] DFFICE S0P 3,440,864 2,500 00 2,500.00 2,500.00 2,500.0C 1,300.00 24 0%
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05/25/2011 17:1% |City of Beverly LIVE DATASASE
jdunn |NEXT YEAR / CURRENT YEAR BUDSET ANALYSIS

PROJECTION- 20121 fiscal 2012 Budget Projection

ACCOUNTS FOR:

2010 2011
GENERAL PUND ACTUAL ORIG EBUD
ioas s cosroome seo000  acwon
CUSTODIAL SUPPLIES
15413 54810 VEHICLE FOU 11,271.11 £,500.00

ONE VEHICLE WILL HE TAXEN OFF THE ROAD
SAVING FUEL COSTS

15413 54ELZ VEHICLE MA T.033.68% €,500.00

VEHICLE MAINTENANCE FOR FDOUR BOSES; ONE VAN

TOTAL. SUPPLIES 38,663,658 37,600.00
TOTAL COUNCIL ON AGING 508,582.43 32,534, 00

2011

4,600

8,500

6,5Q0.

37,600,
532,534,

REVISED BUD

oo

o0

oo

1]
oo

7,356,

€,424.

32,6485,
461,350,

2,065,

&4

75

EL

31
57

2011
PROJECTION

4,600.00

8,500.00

£,500.00

37.600.00
532,534.00

|bgnyrprs

FOR FERICD 13

201z PCT
MAYQOR REC CHANGE

5,000.00 8.7%

,500.00 11.8%

€,50C.00 0%

40,100.00 ©.6%
524,475.00 -1.5%
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yéunn |FEXT YEAR / CURRENT YEAR BUDGET RNALYSIS |Banyrpts

FROJECTION: 20121 Fiscal 201z Budget PFrojection FOR PERIOD 13

ACCQUNTS FOR:

2000 2011 2011 2011 2011 2012 BCT

GENERAT. FUND AUTUAL ORIG BLUD REVISED BUD ACTUAL "PROJECTION MAYOR REC CHANGE

542 VETERANS SERVICES

0100 PERSDNAL SERVICES

15421 £110% DEPARTMENT 60,213.0% SB,875.73 SB,E75.73 5,511 70 EE,875.73 60,007,958 1.8%

15431 531511 SICE EBUYBA 1,1:11.2B 1,13z2.22 1,134.22 1.134.22 1,132.22 1,132 22 0%

TOTAL PERSOWNAL SERVICES €1,325.07 £0,007.95 60,008, 95 56,665.92 &0,007.95 61,140.17 1.9%

0200 PURCHASE OF SERVICE

15432 53810 OTHER EXPE 445.53 500.00 500.00 409 73 500.60 500 00 .D%
MISCELLANEQUS EXPENSES

TOTAL FORCHASE OF SERVICE 245 53 500,00 500.00 409 73 500.00 500.00 0%

000 SUPPLIES

15433 53087 WAR MEM'L 107.8B5 1.500.00 1,138.00 1.13%2.00 1.298.00 1,500.00 . 0%
WAR MEMORIAL ADVISORY COMMISSION

15432 54261 OFFICE SUP 27780 200.00 200.00 135 82 200.00 200.00 .0%

15433 54807 VEHICLE AL 1,800.00 1.200.00 1.800.00 1,650.00 1,800.00 1,200.00 -0%
VEHICLE ALLOWANCE

15433 55311 TLAGS 4,327.50 4,500.00 4,200.00 4,200.00 4,200.00 4,500.00 .0%
PURCHASE OF FLAGS

15433 55819 MEMORIAL D 7.000.00 7,000.00 F.000.00 7.,000.00 7,000, 00 7,000.400 0%

MEMORIAL DAY EXPENDITURES DOWNTOWN
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Jdunn {NEXT YERR / CURREWT ¥YEAR BUDGET

PROJECTION: 20121 Fiscal 2012 Budget Projection

RCCOUNTS FOR:

15433 55820 MEMORIAL D 1,500.00

MEMORTAL DAY EXPENDITURES BEVERLY FARMS

15433 55308 VETERANSE D 500.00

VETERANS DAY EXPENDITURES

TOTAL SUPPLIES 16,513.15
0400 OTHER CHARGES RND EXPENSES
15434 57700 VETS® BENE 276,887 45

VETERANS BENEFITS

TOTAL OTHER CHARGES AND EXPE 276, RE7 .45
TOTAL VETERANS SERVICES 3154,171.20

2013

ANALYZIE

ORIG BUD

1.500.

500.

16,400,

Z30,000.

230,000
306,907,

00

0o

00

oo

00
95

2031

REVISED EBUD

1,500.00

16,398,

220,000,

230,000,
306,907,

.oo

G0

oo

on
95

500.

16,183,

227,911

227,91,
.44

301,171

oo

57

a7

2011

PROJECTION

1,500

SQ0,

le,398.

244,000,

244,000,
320,905,

.00

00

ao

0o

oo
95

fogryrpts

FOR PERIOD 12

2012 PCT
MEYOR REC CHANGE

1,500 QO s
500.00 .0%
16,400 0O .0%
230,000 00 0%
230,000.00 .0%
30E, 040,37 L
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jdunn |NEXT YEAR / CURREWT YEAR BUDGET AMALYSIS |pgnyrpes

PROJECTIOM. 20121 Fiscal 2012 Budget Projection FOR PERIOD 12

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTOAL QRIG EUD REVISED BUD ACTDAL PROJECTION MAYCR REC CRANGE
61¢ LIBRARY
0100 PERSONAL SERVICES
16101 51105 LIBRARYDIR 70,599.89 70,800.00 70,600.00 €5,169 24 10,600.00 71,9%8.00 1.8%

DIRECTOR OF LIBRARIES
RESPONSIBLE FOR MANAGMENT OF LIBRARY SYSTEM, INCLUBING
TwO BRANCHES AND A BODEMIBILE

16101 51106 ASST DEPT 62,199 80 62,200.00 £2,200.00 57.415.20 €2, 200.00 63,196.00 1.9%

ASSISTANT DIRECTOR OF LIBRMRY SYSTEM

RESPONSIBLE FOR DAY-TO-DAY PERSONNEL ADMINISTRATION AND
SCHEDULING. COORDINATES ROOM BOOKINGS AND PUBLIC RELATIONS
FOR COMMUNITY GROUPS. WORKS AT REFERENCE DESK AND

FILLS IN INW OTHER LIBRARY DEPARTMENTS AS NEEDED. SECRETARY
TO THE EOARD OF LIBRARY TRUSTEES.

i

18101 51186 CUSTODLAN £5,418.26 84,810.00 84,810.00 T7,865.19 84,810.00 B&,023.00 1.4

ONE SENIOR AND ONE JUNIOR CUSTORLAN RESPONSIELE FOR
EMALL REPAIRS AND MAINTENANCE OF BUILDINGE AND
GROUNDS AT MAIN LIBRARY AND BEVERLY FARMS LIBRARY.
MAIN LIBRARY OPEN 7 DAYS (68 HOURS) PER WEEK.
FARMS BRANCH OPEN & DAYS (S3HOURS} PER WEEK.

16101 51139 FOLL TIME 6R%, 959,85 707,000.00 707,000.00 611,205.83 o7, 000,00 716,821.00 1.4%
7 SENIOR LIBRARIANE WITH MASTER'S DEGREES IN LIBRARY SCIENCE
4 STAFF LIBRARIANS WITH MASTER'S DEGREES IN LIBRARY SCIENCE
L LIBRARY ASSISTANT WITH MASTER'S DEGREE
1 LIBRARY ASSISTANT WITH ASSOCIATE'S DESREE
1 LIBRARY ASSISTANT POSITION LEFT UNFILLED

DECREASE IS DUE TO 2 FOSITIORE WITH STAFF AT LOWER STEPS

16101 51310 QVERTIME 25,295.40 26,000.00 26,000.00 24 ,B27.80 26,000.00 26,500.00 1.9%

OVERTIME TC COVER WEEKEND HOURS, VACATIONS AND ILLNESS FOR
TWO CUSTODIANS COVERING TWO BUILDINGS QPEN A COMBINED
TOTAL CF 121 HOURS PER WEEK. ALSO COVERS EMERGENCIES,

SNOW SHOVELING, AND LATE COVERAGE FOR MEETINGE PAST 3PM.
INCLUDES CONTRACTUAL PAY INCREASE.



05/25/2011 17:15 iCity of Beverly LIVE DRTABASE
jdunn | NEXT YEAR / CURRENT YEAFR, BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCQUNTS FOR:

2010 2011
GERERAML FUND ACTUAL ORIG BUD
15101 51426 NIGHT DIFF 555.00 190.060

CONTRACTDAL DIFFERENTTAL FOR TWD CUSTODIANS FOR WORK
AFTER 4PM FOR TWO CUSTODIAME WHO ARE IN THE DPS TNION.

16101 51511 BLTY BACK 5 24,165 .62 4,200.00
JANICE SHAW, LINDA CARAVAGGIO, JERUSHA MAURER
SICK LEAVE BUY BACK INCENTIVE.

16101 51517 CDL LICENS 200.00 26C.00

BOOYMOBILE DRIVER REQUIRES CDL LICENSE.

16101 £lsz21 LOWGEVITY 7.450.00 7.400.00

1 ASST DIREBCTOR, 1 LIBRARIAN, 1 LIBRARY ASSISTANT AND
1 COSTODIAN @ £1100.00
2 LIBRARIANS @ $900.00
2 LIBRARIANS @ $700.00

15103 51609 BART TIME 182,517,880 176,812 00

201
REVISED BUD

4,200.00

200.00

7,400.00

176,812.00

4 PROFESSIONAL LIBRARIANS WITH MASTER'S IN LIBRARY SCIENCE

4 LIBRARY ASSISTANTS [BACHELOR'S OR ASSOCIATES DEGREES

1 ADMINISTRATIVE ASSISTANT
16 PRGES (MOSTLY HIGH SCHRQOL STUDENTS!

TOTAL PERSONAL SERVICES 1,148,361 .86 1.140,012.00
0z00 PURCHASE OF SERVICE
16102 52101 ELECTRIC 125,166.69 120,000.00

ELECTRICITY FOR MAIN LIBRARY AND BEVERLY FARME BRANCH

LIBRARY. PREVIODS DECREARSE THATWAS PROJECTED DUE TO COST

SAVING MEASURES INSTALLED BY NATIOWAL GRID DID NOT

1.240,012.00

120,000.00

MATERIALIZE. INCREASE REFLECTTE PROJECTED USAGE FOR CURRENT

YEAR.

1,4510.74

200.00

T,400.00

178.650.32

1,025,624.22

11%,180.62

2011
PROJECTION

4,200.00

200.00

7.,400.00

176,812 DO

1.140,032.00

120,000.00

|bgnyrprs

FOR PERIOD 12

2012
MAYOR REC

T00.00

3,110.00

200.00

7.600.00

1BG. 284 OO

1,156,3%2.00

134,000.00

PCT
CHANGE

-11.4%

-26.0%

0%

11.7%
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{NEXT YEAR / CURRENT YEAR BUDGET AMALYSIS

PROJECTION: 20121 Figeal 2012 Budget Projeccion

ACCOUNTS FOR:

16202

1elg2

16102

lel0z2

16102

2010 2011 2011
ACTTARL ORIG BUD REVISED BUR
52432 REPAIRS 10, 645.00 10,000.00 10,690.00

REPAIRE AND MAINTENRNCE OF BUTLDINGS AND GROOUNDS.

52447 BOOXMO MuF 6,288,005 5,000.00 5E,000.00
GENERAL MAINTENANCE FOR BOOFTMOBILE. VEHICLE PURCHASED IN
1%87. INCLUDES GASOLINE, OIL, TIRES, SPARK PLUGS ANLD OTHER

PARTS MDD PIECES AS NEEDED.

52448 SERVICE CO 24,428 44 26,000.00 26,491.50
INCLUDES CONTRACTS FOR 3 ELEVATORS, FIRE RLARM,

HOLDING TAMNE (FLOODTNG) ALARM, SPRINKLER SYSTEM,

LASERFICHE SOFTWARE FOR CITY MEETING MINUTES,
PHOTOCOPY MACZHINE AND LIBRARY

INSIGHT (FOR LIBRARY ROOM RESERVATION CALENDAR]
DECREASE REFLECTS DROPPING THE SERVICE

CONTRACT FOR OLD MICROFILM READER/PRINTERS AND
RENEGOTIATING CONTRACT FOR OFFICE COPIER

52456 EQCODIPMENT 7B.55b 500.00 700.00
REFAIRS T EQUIPMENT NOT COVERED BY SERVICE CONTRACTS.

INCLUDES SNOWBLOWERS, LAWN MOWERS, LCD AND OVERHEAD

PROJECTORS AND QOTHER MISCELLANEOUS EQUIPMENT.

52481 COMPUTER M 59,403.20 60,118.00 60,318.00
AMNDAL FEE TO NOBLE FOR LIBRARY'S COMPUTER S5YSTEM, WHICH

INCLUDES CIRCULATION, CATALQG, INTERNET AND ELECTROWIC

DATABABES . ANNUAL FEE TQ (OVER THE NOBLE IT TECHNICIAN FOR
MAINTENANCE AND INSTALLATION OF COMPUTERS, LIBRARY SOFTWARE,

AND SERVER CONNECTIONS .

ALSC COVERS FEES TQO VERIZOR FOR LIVE WIRLESS CIRCULATION

SYSTEM FOR ROOKMOEBILE.

INCRERSE DDE TOG SLIGHT INCREASE IN NOBLE AND VERIZON TEES.

52804 BURGLAR AL SET.40 700.00 00.00

BURGLAR ALARM FOR MAMIN LIBRARY AND BEVERLY FARME BRANCH

7,721 56

22,526.21

61R. 24

42,9988 22

431,55

2011
PROJECTION

i0,6%0.00

5,000.00

26,451 .50

500.00

60,118.00

700.00

|bgniyrpts

FOR PERIOD 13

2012 PCT

MAYOR REC CHANGE

10, 600.00 0%

£, 000.00 0%

w
o

23,000,000 -11.

500.00C 0%
€0,228.00 J2%
70¢. 00 0%
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PROJECTION: 20121 Fiscal 2012 Budget Propjectian FOR PERIOD 12

ACCOUNTS FOR:

2010 2011 2011 2011 2011 201z BLT
GENERAL FUND ACTUAL ORIC BUD REVIEED BUD ACTIAL PROJECTION MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE 226,595.33 222,318.00 222,699 .50 197.26E.6¢6 223,45%2.50 233,438.00 £.0%
L300 SUFPLIES
1gloz 51721 UNIPORMS s il .00 1,400.00 1,400.00 el 0%
16103 54101 HEATING FU 56,818.74 64,000.00 64,000.00 47,691, 36 64,000.00 64, 000.0¢ .0%

NATOURAL GAS FOR MAIN LIBRARY AND BEVERLY FARMS LIEBRARY.
INCREASE BASED ON PROJECTED USAGE FOR THIS YEAR,

161063 54219 BOOKS /5URBS 206,128 .70 212,000.00 214,273.24 172,162.10 212,000 0B 212,000.00 D%

BOORS, MAGAZINES, AUDIOQBOOKS, MUSIC CD*&, DVD'S AND
DATABASES FOR MAIN LIBRARY, FARMS BRANCH AND BOOKMOBILE.
INCREASE TO MEET LEVEL FUNDING. REMAINDER OF MANDATED
AMOUNT OF 13% OF TOTAL BUDGET TO COME FROM

TRUST FUNDS AND DONATIONS.

16103 54261 OFFICE SUP 2,726 &6 2,500 .00 2,835.00 2,888 .79 3,935.00 3.500.00 0%

GENERAL OFFICE SUPPLIEE. REMAINDER NEEDED TC COME FROM
TRUST FUNDE.

16102 S4287 COMPUTER & 7.E594.95 12,000.00 12.,000.00 8,659.25 12,000 00 €.108.00 -45 2%

SOFTWARE AND HARDWARE FOR MRIN AND FARMS BRANCH

COVERS NEEDED HARDWARE AND SOUFTWARE UPGRADES FOR

BOTH STAFF AND PUBLIC COMPUTERS. COVERS REPARIR AND/OR
REPLACEMENT OF FAILED KEYBOARDS, HARD DRIVEE AND MICE, AS
WELL AS MAINTENANCE SUPPLIES SUCH AS TONER CARTRIDGES AND
FRIWTER MARINTENANCE KITS.

16103 54501 CUSTODIAL 11,868,285 13,000.00 13,381.00 £,956.85 13,381 .00 12,000.00 0%

CUSTODIAL SUPPLIES, CLEANTING SUPPLIES, PAPER PRODUCTS FOR
THE BATHROOME, LIGHT BULES, LAWN CARE PRGDUCTS, ICE MELT,
ETC. FOR TWQ BULLDINGS
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PROJECTION: 20122 Fiscal 2012 Budget Proiection FCOR PERIOD 13

ACCOUMITE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTOARL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TE103 54507 UNIFORMS 1,400.00 1,400.00 1,400.00 00 1,400.00 1,400.00 L0%

UHIFORME FOR TWC CUSTODIANS. CONTRACTUAL REQUIREMENT
OFE ONION CONTRACT.

16103 54807 VEHICLE AL 360. 00 360 DO i60.00 270.00 360.00 360 gh 0%

EOME DELIVERY SERVICES TO HOMEBOUND PATRONE NOT COVERED
BY BOOHEMOBILE SERVICE.

162402 54813 VAN -MATREF 394.53 ?00.00 700.00 40%.69 700.00 T0e.o0 0%

GASQLINE, TIRES, SPARK PLUGS, COIL, FILTERS ETC. FOR DELIVERY
VAN DSED TO TRANSPORT BOOKS, SUPPLIES AND OTHER MATERIALS
BETWEEN LIBRARY BUILDINGS AND TC CARRY EQUIPMENT, SUCH AS
SNOWBLOWERS, LAWNMOWERS, ETC. TO AND FROM MAINTENANCE,

VAN PURCHASED IN 1992,

L&103 55111 LIRRARY 50 7,000.00 7.000.00 7,000, 00 £,999.5¢ 7,000.00 7,000.00 .0%

LIBRARY SUPPLIES INCLUDING MYLAR BODK JACKET COVERS, BOOK
POCKETE, BAR CORE LABELS, THEFT DETECTICN TAGS, BOOK
PLATES, SPINE LABELS, DATEDUE CAMRDS, SECURITY CASES FOR
CD'E AND DVD’'S AND ANY OTHER SUPPLIES USED TO PROTECT QR
CIRCULATE LIBRRARY MATERTALS TC THE PUBLIC.

REMAINDER NEEDED TO COME FROM DONMATIONS
AND TRUST FUNDS FOR THIS FISCARL YEAR.

TOTAL SUPPLIES 204,391.53 312,960, 00 3.7,149.24 249,429.5B 316,176 00 a07,060.00 -1.9%
TOTAL LIBRARY 1,669,348.72 1,675,290.00 1,680,860.74 1,472,322, 46 L,eTE,6B7 .50 1,5%6,830.00 1.3%
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PROJECTION: 20122

fCity of Beverly LIVE DATABASE
| WEXT YEARR / CURRENT YEAR BUDGET ANALYSIS

Fiscal 2012 Budget Froiection

2011

PROJECTION

|bonyrpts

FOR PERIOD 13

201z PCT
MAMYOR REC CHARGE

ACCOUNTS FOR:
2010 2011 2011

GENERAL FUND ACTOARL ORIG EUD REVISED EUD

€20 RECREATION

soo  emsoww sewvices

1201 S105  DEMRMENT | 63.700.00 63,700,060 63,0000
AMNUARL BALARY - BRUCE DDIG

16201 51130 ADMIN ASST 44,165, 84 44,100.00 44,100.00
ANMMUAL BALARY - GATL CARMODY

16201 £1511 SICK BUYBA 515 13 Bag. 00 848,00
GAIL CARMCDY BUY BACK - 1 WEEK

18201 51521 LONGEVITY 1.,100.00 1,10C.00 1,200.00
GAIL CARMODY

16201 51699 PART TIME B5,746.81 €5,000.00 85,000.00
STAFF 12 PARKS W/24 PARK INSTRUCTORS & PARK DIRECTOR
STAFF 3 BEACHES W/l4¢ LIFEGUARDS AND HERD GDARD
CIT PIRECTOR

16201 57110 STAFF DEVE 2,422.73 2,000.00 2,000.00
ORIENTATION, TRRINING, CPR CLASSES, ETC. ..

TOTHL PERSONAL SERVICES 197,950.51 126,745.00 196,748.00

Qzoe PURCHASE OF SERVICE

;;;;;“-L;;;;; ________ ;L;;;é;; __________ ;:;;4.43 2,375.00 2,378.00
ELECTRICITY BILLS F0 BEV REC OFFICES

16202 E242% MAINTENARC 4,984,768 5,000.00 5,000.00

REPHRIRS AND MAIWTENANCE OF REC OFFICES,
CARRIAGE HOUSE, HARRY BALL, ETC.

OBEAR, DANE

STREET

5&.800.00

40,707 .36

E3]l.44

1.106.00

91,113 198

2,44B.3B

185,000.27

1,022.59

3,291.26

63,700,

44,100,

848,

1,100,

£85,000.

2,000,

196,748,

2,175

5.000.

ov

oo

Lo

o0

oo

a0

£

[lal

oo

64,5825.00 1.5%

44,94E.07 1.9%

848.00 0%
1,100. 00 L0%
&5,000.00 L0%
2,000.00 0%

198,B21.07 1.1%

1,875 00 -21.1%

4,300.00 -14 0%
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05/25/2011 17:15 fcicy of Beverly LIVE DATABASE = .-
Jjdunn |N’EXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bg'ny'rpts

PROJECTION: 20L21 Fiscal 2012 Budget Frojection FOR PERICD 13

ACCOUNTS FOR:

2050 2611 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISEL BUD ACTOAL PROJECTION MAYOR REC CHANGE
16202 52430 MATINTENANRC 5,9B1.00 10,0380.00 13,928.98 12,920 24 10, 000.00 10,000, 00 0%

REPRIR AND MAINTENANCE OF ITEMS AT PARKES AND BEACHES
1g202 52456 BQUT PMENT 10,735.02 5.000.00 2.000.00 2,794.95 £, 000.00 5, 000,00 0%

REPAIR AND REPLACEMENT OF PLAYGROUND EQUIPMENT AND
OTHER ITEMS

16202 52458 F OF THE ¥ 40, 000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 -Q%

REPLACEMENT OF QLD PLAYGROUND EQUIPMENT AND SAFETY
SURFACING

16202 52425 CELL PHONE .00 .00 .00 .00 Ry 1,400.00 0%

CELL PHONE CH&RGES FOR DIRECTOR AND ASSISTANT DIRECTOR
THIS WAS PFREVIQUSLY TAKEN COUT OF OTHER EXPENSES

16202 523810 ROMECOMING 1,000.00 1,000.00 1,000.00 730.00 1,000.00 3, 000.00 0%
PORTABLE TOILETS AND OTHER HOMECOMING EXPENSES
16202 53E10 OTHER EXPE 3,642 .14 3,800.00 3,900.00 3,450.71 3,900 00 2,400.00 -38.5%

GENERAL EXPENSES FOR EQUIPMENT., CELL PHONES, MWED SUPPLIES
WATER, REC TRAC MAINTENANCE, ETC.

16202 SET18 COPY MACHI .00 .00 .0 .00 .00 1.800.00 0%

LEASE ON NEW PRINTER/COPIER - $150 MONTH

TOTAL PURCHASE OF SERVICE 6E,267 .15 47,275.00 52,203. 98 44,20%.75 47,275.00 47,775 0% 1 k%
0300 SUPPLIES
L6202 53504 WATER SAFE 1,383 78 1,400.00 L,400.00 836.6S 1,400.00 1.400.00 0%

LIFEGUARD EQUIPMENT AND MEDICAL SUPPLIES
16203 54101 HEATING FU 1,B51.08 2,000.00 2,.000.00 1.166.2% z,000.00 2,000.00 0%

HEATING OIL FOR REC CFFICES
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05/25/2011 17:25 |City of Beverly LIVE DATARASE .
jdunn |NEXT YERR / CURRENT YEAK EDUDGET ANALYSIS | pgnyrprs

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTOAL ORIG BUD REVISED BUD ACTTRL FROJECTION MAYOR HEC CHANGE
16203 54217 BOARD MEET E25.BB 600.00 600.00 600.00 600 . 0% 6500.00 -0%

RECREATION COMMISEION MEETING EXPENSES

16202 542861 OFFICE SUP 1.3981.17 1,58%.92 1,728,392 5£62.60 1,58%.92 L,0B9.92 -31.4%
GEMER&L QFFICE SUPPLIES

16203 54BO4 TRANSPORTA 949 B3 1,000 o0 1,000.00 290,83 1,000.00 1,000.00 0%
MAINTENANCE OF VANS (TIRES, IRSPECTIONS, WINDOWS, ETC.)

16203 54807 VEHICLE AL $00.00 200.00 200,00 375.00 300.00 200,00 0%
MOWTHLY GAS EXPENEES FOR DIRECTOR

16203 ES51E2 SPECIAL SE 5,547.07 5,500.00 2,900.00 5,501.52 9,500.00 £.500.00 0%

STAFF SHIRTE, CIT SHIRTS, MISC. STAFF ITEMS AND EDQUIPMENT

TOThL SUPPLLES 12,54%2.8) 1z.98%.92 17,529,492 10,32%.8%9 17,389.%2 12,489.92 -3.8%
o400 OTHER CHARGES AND EXPENSES
16204 57105 MEETINGS & 1,004.95 1,200.00 1.200.00 1,060, %4 1,200.00 1,200.00 .0%

MRPA/NRPA CONFERENCES, TRAINING SEMINARS, ETC.

TOTRL OTHER CHARGES AND EXPE 1,004.95 1,200.00 1,200.00 1,060.94 1,200.00 1,200.00 0%
TOTAL RECREATIOR 279,772.62 258,212.92 266,691.90 250,410,595 262,612.92 260,285,588 .B%
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05/25/2011 17:1%
jdunn

|city of Beverly LIVE DATABASE

|NEXT YEAR / CURRENT YEAR BUDGET AHALYSIS
PROJECTION: 2012: Fiscal 2012 Budget Projection
ACCOUNTS FOR:

2011
ORI1G BUD

201%
REVISED BUD

EXR: SCHQOL FOUNDATION BUDGET
5400 OTHER CHARGES AND EXPENSES
13104 57000 GTHEE EXPE 44,008,716.00 44,082, ,659.00 44,6B2,65%.00

APPROFRIATION FOR BEVERLY PUBLIC SCHOOLS

TOTAL OTHER CHARGES AND EXPE
TGTAL SCHOOL FOUNDATION BUDG

44,008, 716,00
44, 008,716.00

44 682,659, 00
44 ,6B2,65%.00

44, 682,659.00
44,682,659.00

|pgnyrprs

FOR PERIOD 13

2012 PCT
MRYOR REC CHANGE

2011
PROJECTION

33,474,4%4.25 44, 6B5,655.00 45,682,659.00 z.2%

2. 2%
2.2%

44,685,859, 00
44,685, 659,00

45,682,653, 00
45,682,659.00

33,474,494 .2%
33,474,4%4.25
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05/25/2011 17:15 jcicy of Beverly LIVE DATARASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2012X Fascal 2012 Budget Projection

AZCOUNTS FOR:

2013
REVIEED BUD

2021

2051
PROJECTION

|bgnyrpts

FOR PERICD 13

2012 PCT
MAYOR REC CHANGE

2010 2011
GENERAL FUND HRCTOAL ORIG BUD
315 OTHER SCHOOL SPENDING
Dago OTHER CHARGES AND EXPENSES
13154 530BE NS VOKE 1.858,445.00 2,072,3%4.00

ASSESEMENT FOR NORTH SHORE VOCATIONAL SCHOOL

TOTAL OTHER CHARGES AND EXPE 1.858,442.00 2,072,39%94.00
TOTAL OTHER SCHOOL SPENDING 1l,858,44%.00 2,072,354.00

2,072,394.00

2,072,394.00
2,072,394.00

2,071,880.00

2,071,860.00
2,071.860.00

2,072,384.00

2,072,394.00
2,072,394.00

2,100,000.00 1.3%

2,100,000.00 1.3%
2,100,000.00 1.3%
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05/25/2011 17:15 |City of Beverly LIVE DATABASE
jdunn lNEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011
REVISED BUD

2011
PROJECTION

|bgnyrpts

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

2010 2011
GENERAL FUND ACTUAL ORIG BUD
710 LONG TERNM PRINCIPAL
0BOO DEBT SERVICE
17108 538101 LT PRINCIP 4,130,000.00 4,104,150.00

PRINCIPAL PAYMENTS ON GENERAL FUND BONDS

TOTAL DEBT SERVICE 4,130,000.00 4,104,150.00
.TOTAL LONG TERM PRINCIPAL 4,130,000.00 4,104,150.00

4,104,150.00

4,104,150.00
4,104,150.00

4,104,150.00

4,104,150.00
4,104,150.00

4,104,150.00

4,104,150.00
4,104,150.00

4,517,200.00 10.1%

4,517,200.00 10.1%
4,517,200.00 10.1%
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05/25/2611 17:1% |city of Beveriy LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET AMALYSIS [bgnyrprs

PROJECTION: 20121 Fiseal 2012 Budget Projection FOR PERIOD 11

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BRUD ACTUOAL PRCIECTION MRYOR REC CHAMGE
751 LONG TERM INTEREST
0e0o DEBT SERVICE
17518 5910: LT INTERES 2,452,917.13 2,310,833 00 2,480,832.10 2,480,832.10 2,310,823.00 2,547,492.00 10.2%

INTEREST PAYMENTE CN GENBRAL FUND BONDS

TOTAL DEBT SERVICE %,452,917.13 2,310,813.00 2,480,822.10 2,480,832.10 2,310,833.00 2,547,492.00 10.25%
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05/25/2011 17:15 |City of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ‘bgnYrPtS

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUARL PROJECTION MAYOR REC CHANGE
751A SHORT TERM PRINCIPAL
0800 DEBT SERVICE
17518 58106 SHORT TERM 426,010.00 431,000.00 25€¢,800.90 .00 431,000.00 200,000.00 -53.6%

TRANSFERS TO CAPITAL PROJECTS IN LIEU OF DEBT ISSUANCE

TOTAL DEBT SERVICE 426,010.00 431,000.00 256,800.90 .00 431,000.00 200,000.00 -53.
TOTAL SHORT TERM PRINCIPAL 2,878,927.13 2,741,833.00 2,737,633.00 2,480,832.10 2,741,833.00 2,747,492.00

(S
o

o
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05/25/2011 17:18 |City of Beverly LIVE DATABASE
jdunn [NEXT YERR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budgaet Projecticn

ACCOUNTS FOR:

2011
REVISED BUD

2011
PROJECTION

| pgnyzprs

FCR PERIOD 13

20%2 BCT
MAYCOR REC CHANGE

2010 2011
GENERAL FUND ACTUAL ORIG BUD
152 SHORT TERM INTEREST
0200 DEBT SERVICE
17528 52110 ST INTERES 79,085 80 160,000.00

INTEREST OW SHORT TERM DEET {BANS)

TQTAL DEBT SERVICE 75,065.60 100,000.00
TOTAL $BORT TERM INTEREST 79,065.60 100,000.00

104,200.00

104,200.00
104,200.00

104,200.00

104,200.00
104,200.00

104,200.00

104,200.00
104,200, 00

50,000.00 -50.0%

50,000.00 -50.0%
50,000.00 -50.0%
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05/25/2011 17:15 |City of Bewerly LIVE DATRBASE
Tdunn | HEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

. PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTE FOR:

2011
REVISED BUD

2011
PRCJECTION

|ngnyrprs

FOR PERIOD 13

2012
MAYQR REC

PCT
CHANG

20190 2011
GENERAL FUND ACTUAL ORIG BUD
311 ANNUITIES AND PENSIONS
o100 PERSONAL SERVICES
18111 S1790 CONTRIE RE T, 107,279, %2 7,448,24%.00

AS PER ASSESSMENT FROM BEVERLY RETIREMENT BOARD

19111 £17931 FENSIONS 3,183.65 £,050.00

MO LONGER aAMY RETIREES IN THIS CATEGORY

TOTAL FERSONAL SERVICES 7,110,463.57 7.4562,25%.00
TOTAL MNNUITIES AND PENSIONS 7.,110,463.57 7.,452,269.00

7.448,249.00

4,050.00

7,452,225.00
7,452,299.00

7,147,281.70

.00

7,147, 281.70
7,147,281.70

T,448,249 .00

.00

T.44E8,242.00
7,448, 249,00

7,774,053 0D

.00

7,774,053, 00
7,774,083, 00

4.4%

-100. 0%

q4.3%
4.3%
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05/25/2011 17:15 |city of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyrpts

PROJECTION: 20121 Fascal 2012 Budget Projecticn FOR PERICD 13

ACCOUNTS FOR:

2020 2011 2011 2012 2011 2012 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTIOR MAYOR REC CRANGE
81z WORKERS ' COMPENSATION
sioe  wemsows sewices
J-.;;.;;._.__;I-L;;;. -------- \:F(;‘J;J-G:[;;‘:; _______ ;;;:;;3,43 229,000.00 173, 085.72 138,715.17 160, 000.00 160,000,060 -30.1%
WORRER'S COMPENSATION PAYROLL
18121 51700 MED BILLS .00 .00 171,000.00 144,762.0¢ 160, 000.00 1€0,000.00 0%

WORKER' 5 COMPENSATION AND RETIRED FUBLIC SAFETY
PERSONNEL MEDICAL BILLS

19121 53034 CONSULTANT .00 .00 26, 000,00 21,601.432 26, 000.00 30,000.00 D%

TEIRD PARTY ADMINISTRATOR AND LEGAL

TOTRL PERSONAL SERVICES 362,599,448 229, 000.00 370,085.72 305,07R.66 34€,000.00, 250,000.00 52.8%
TOTAL WORKERS® COMPENSATION 362,589 438 229, 000.00 370,085.72 205,078.66 34€,000.00 250,000.00 Sz.8%
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05/25/2011 17:18 [City of Bewverly LIVE DRTABRSE
Jdunn |NEXT YEAR / CDRRENT YEAR BUDGET ANALYSIS |bgnyrpes

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT
GENERAL FUND ACTDAL ORIG EUD REVISED BDD ACTUARL PROJECTION MARYOR REC CHANGE
913 UNEMPLOYMENT COMPENSATION
clo0 PEREONAL SERVITES
16131 51392 Unemployme 19,868.79 20,000.00 25.000.00 1%,425.01 25,000.00 20,000.00 . 0%

UNEMPLOYMENT COMPENSATION PAYAELE TO GENERAL FUND EMPLOYEES

TOTAL PERSONAL SERVICES 14,8868 .79 20,000.00 25,000.00 1%,425.01 25, 000.00 20,000.00 . 0%
0204Q PURCHASE OF SERVICE
19132 Ste49 Unemployme .0d 1,900.00 1,900 00 M le] ) 1,800.00 . 0%

PAYABLE 70 CONSULTANT FOR REVIEW OF DNEMPLOYMENT CLATMS

TOTAL FURCHASE OF SERVICE .op 1,800.00 L,90C.00 .00 .00 1,990.00 0%
TOTAL UNEMPLOYMENT COMPENSAT 12,868.78 21,900, 00 26,900.00 19,425.01 25, 000. 00 21,%00.00 .0%
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05/25/2011 17:156 |tity of Beverly LIVE DATABASE .
Jdumm |MEXT YEAR / CURRENT YEAR BUDGET ANMALYSIS |ognyrots

FROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERICD 13

ACCQUNTS FOR:

2010 2011 2011 2011 201 2012 BCT
GENERAL FUND RCTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
914 HEALTH INSURANCE
olon PERSONAL SERVICES
19141 51700 MED BILLS 72,946 .52 20,000.00 33.000.00 27,326.20 30,000.00 20,000.00 -66.7%

MISCELLANEQDS MEDICAL BILLE
PORTICN OF FREVIOUS BUDGET AMOUWT WAS TRANSFERRED TO
WORFER'S COMPENSATION MEDICAL BILL LINE

19141 51701 SELF INSUR 7,388,5048.78 B,509,244.00 E,50%, 244 .00 6,376,117.7% 2,509,244.00 E,600,577.00 1.1%
EMPLOYER SHAMRE OF BLDE CROSS AND HARVARD- PILGRIM FOR CITY
SIDE EMPLOYEES AND ALL RETIREES, INSURANCE FOR SCHOOL

ACTIVE EMPLOYEES 1S BUDGETED WITHIN THE SCHOOL BUDGET

19143 51705 PREM-H 15T 220, 000.00 237.773.00 237,773,000 178,329.75 237,773.00 211,377 00 -il.1

g

PREMIUM BASED TUFTS MEDICARE SUPPLEMENT PROGRAM
1514l 51706 PREM-MGD B 1,300,000.00 1,252,227.00 1,252,227.00 9339,170.25 1,252,227.00 1,248,997.00 - 3%

BLOZ CROSS MANAGED BLUE FOR SENIORS PREMIUM BASED
MEDICARE SOPPLEMENT PROGRAM

19141 51708 MEDICARE B 100, 965,03 105,000.00 105, 000.00 B1l,239.90 86, 000,00 96,000, 00 -8.6%
PAYMENT OF MEDICARE B COSTS ASSOCIATE WITH CERTAIN RETIREES

19141 53034 CONSTLTANT 14,00C.00 1€,000.00 14,000.00 14,000 00 16, G00 .00 1lg,000.00 _0%
HEALTH INSURANCE CONSULTANT EXPENSES

19141 37000 MISCELLANE 6,730,386 10, 000,00 s,000.00 I00.47 5,000.00 10,000.00 0%
ANY MISCELLANEQUS HELATH INSURANCE EXPENSES

TOTAL PERSONAL ESERVICES $.083,120.71  10,220,244.00 10,158,244 .00 7,617,084.32 10,14§,244.00 10,212,851.00 1%
TOTAL HERLTH INSURANCE 9,083,190.72  10,2320,244.00 10,158,244.00 7,617,084.32 10,.14%,244.00 10,212,651.00 - 1l%
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05/25/2011 17:15 |City of Beverly LIVE DATABASE
76unn |NEXT YEAR / CURRENT YEARR BUDGET ANALYSIS

PROJECTION: 20121 ¥Fisgcal 2012 Budget Projection

ACCOUNTS FOR:

2011
REVISED BUD

2011
PRCJECTION

|banyrpts

FOR PERICD 13

2012 BT
MAYOR REC CHANGE

2010 2011
GERERAL FUND ACTUAL ORIG BUD
815 LIFE INSURANCEZ
0100 FERSONAL SERVICES
191851 51702 Group Life 128,444 .98 130,000.00

EMPLOYER SHARE OF GROUP LIFE INSURANCE COSTS

TOTAL PERSONAL SERVICES 128,444 .98 130,000.00
TOTAL LIFE INSURANCE 128,444 .28 130,000.0C

0,000, 00

70,000.00,

T0,000.00

10,07 .87

70,076,887
70,076, E7

70,000.00

0,000.00
10,000.00

80.000.00 -38.5%

EQ,000.00 -38.5%
£80,000.00 -38.3%
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05/25/2011 17:15 |Ciry of Beverly LIVE DATABASE

Jdunan |NEXT YBAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011
ORIG BUD

2011
REVISED BUD

2011

2011
PROJECTION

| -
|bgnyrpis

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

920 PAYROLL TARX EXPENSE
0100 PERSONAL SERVICES
15201 51882 EMPLOYER' 8

EMPLOYER MEDICARE MATCH

TOTAL PERSONAL SERVICES
TOTAL PAYROLL TAXY EXPENSE

243,237.75

243,237.7%
243,237.75

260,000.00

260,000.00
260,000.00

20, 000,00

260,000.00
260,000.00

225,729.52

225,72%.52
225,729.52

250,000.00

250, 000.00
250,000, 00

260,000, 00 il 4
260,000.00 .0%
260,000, 00 0%



05/25/2011 17:15 jCity of Beverly LIVE DATABASE

jdunn

|NEXT YEAR / CURRENT YERR BUDGET ANALYSIS

PROJECTION: 20121 Fascal 2012 Budget Projection

ACCOUNTE FOR:

2019 2011 2012
GENERAL FUND ACTURL DRIG BUD REVIEED BUD
SE0 STATE & COUNTY ASSCESSMENT
06D0 ASBEESMENTS
15606 5620 COUNTY TAX 211,873.00 172, 056.00 172,056 .00
THE ESSEX ACGRICULTURAL & TECHNICAL INSTITUTE TUITION 1S PAID
BY BEVERLY THROUGH THE STATE AS AN ASSESMENT ON THE CHERRY
SHEET.
19608 S62B0 SCHOOL CHO 498,340.00 502,228.00 502,228.00
ASSESMENT FOR BEVERLY ETUGENTE ATTENDING OUT OF DISTRICT
PUBLIC SCHOOLS, REVENUE FOR OUT OF DISTRICT STUDENTS
ATTENDING BEVERLY PUBLIC SCHOOQLS IS RESERVED FOR USE BY THE
SCHOOL DEPARTMENT.
19608 56230 CHARTER SC 161,868.00 £9,865.00 BS,BES. DO
ASSESSMENT FOR BEVERLY STUDENTS ATTENDING CHARTER SCHOOLS
19608 56310 SPEC. ED. 33,773.00 32,443, 00 32,443.00
TO PARTIALLY REIMBURSE THE STATE FOR PROVIDING SPECIAL MNEEDS
EDUCATION TO CHILDRER ENROLLED IN STATE HOSPITAL SCHOOLS.
15606 56340 M. V. EXCI 60,560.0C 60,660.00 a0, 660.00
TO REIMEURSE THE REGISTRY OF MOTOR VEHICLES FOR THE
NCN- RENEWAL EXCISE PROGRAM
19&60¢ 562%0 MOSQUITO ¢ 65,298 .00 §4,982.00 64,5E3.00
TO ASSEES FOR THE COST OF MOSQUITO CONTROL PROGRAMS
12606 56400 AIR POLLUT il,21:.00 11,520.00 11,53¢c.00
TO ASSESS FOR A PORTION OF THE COST OF MONITORING AIR
QUALITY
19606 56410 MET. ARER 11,71%.00 11,862.00 11,862.00

RSSESSMENT FOR METROPOLITAN ARER PLANNING COUNCIL.

2011 2011
ACTUAL PROJECTION
129,042.00 172,056.00
275,580.00 502,228 .00
66,347.00 112, 8l0.00
.Go 10,486 00
43,065.00 65, 040.00
48,577.0C €5, 298.00
E,&48.00 11,321z2.00
&,897.00 11,719.00

{ognyrpue

FCR PERICD 13

2012

PCT

MAYOR REC CHANGE

208, £22.00

413,270,

1i%,03z2.

28,144

57,420,

66,434 .

11,804,

1Z,022.

0o

1]

00

o

oo

oo

21.3%

-17.7%

-13.3%
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05/25/20%1 17:15 |city of Beverly LIVE DATABASE

Jdunn |NEXT YEMRR / CURRENT YERR BULG
PROJECTION: 20121 Fiscal 2012 Budger Protiection

ACCOUNTSE FOR:

ET ANALYSIS

2011
ORIG BUD

|bamyrpts

FOR PERIOD 13

2010
GERERAL: PUND RCTOAL
19608 56610 META 208,475, 00

AN ASSESSMENT FOR THE REGIONAL PUBIL TRAN.

TOTAL ASSESSMENTS 1,862,323.00
TOTAL STATE & COUNTY ASSESSM 1L,863,322.00
TOTAL GEWERAL FUND 95,002,128 91

GRAND TOTARL 95,002,138, 921

802,469 .00

SIT SYSTEM.

1,748,096 .00

1,748,096.00

97,966,844 .00

87,966,844 .00

2011 20%1
REVISED BUD ACTURL
802,469.00 601,852.00

1.748,0%6.00 1,182,008.00
1,748,096.00 1,182,008.00
99,285,341 .37 BZ,090,158.31

9%,285,341.37 32,090,158.91

** END OF REPORT - Generated by John Dunn

*w

2011 2012 PCT
PROJECTION MAYQR REC CHANGE
808, 282.00 783,745 .00 -1.1%

1.759,232.00 1,710,592.00 -2, 1%
1,758,232.00 1,710,593.00 -2.1%
9%,338,530.66 100,457,408.00 2.5%
9%,33E,530.66 100,457,408.00 2.5%
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05/25/2011 17:58 |City of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011

PROJECTION

|bgnyrpts

FOR PERIOD 13

2012

PCT

MAYOR REC CHANGE

2010 2011 2011

WATER FUND ACTUAL ORIG BUD REVISED BUD

0000

oo

o002 arsz0 WATER LISN  202,503.13  115,000.00  -115,000.00
REVENUES DERIVED FROM OVERDUE WATER CHARGES LIENED TO REAL
ESTATE TAX BILLS.

20002 41435 COM INT WA ~24,997 .55 -15,000.00 -15,000.00
COMMITTED IMTEREST PORTION OF WATER CHARGES COMMITTED TO
REAL ESTATE TAX BILLS.

20002 42220 WATER USE -3,911,026.69 -3,645,000.00 -3,645,000.00
1,460,000 BILLABLE UNITS AT $2.52 PER UNIT.

20002 42225 SALE OF WA -5,875.00 -6,000.00 -6,000.00
SMALL AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW
USERS.

20002 42227 WATER CROS -15,560.00 ~-5,000.00 -5,000.00
FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.

20002 42290 WATER INTE -39,731.54 -35,000.00 -35,000.00
INTEREST ASSESSED AND COLLECTED ON OVERDUE WATER BILLS

20002 43200 WATER DEPT -9,986.49 ~5,000.00 -5,000.00
WATER DEPARTMENT FEES

20002 44240 WATER PERM -4,900.00 -5,000.00 -5,000.00
WATER PERMITS

20002 44260 WATER CONS -130,100.00 -65,000.00 -65,000.00

WATER CONSTRUCTION PERMITS

-169,256.

-23,050.

-3,290,707.

-3,825.

-58,050.

-27,110.

-300.

-4,500.

-23,000.

48

07

86

00

00

43

00

00

00

-175,000.

-26,000.

-3,700,000.

-4,500.

~60,000.

-32,000.

-1,000.

~5,000.

~27,500.

00

00

00

00

00

00

00

00

-~150,000.

-20,000.

-3,670,000.

-4,566.

-5,000.

~-35,000.

-5,000.

-5,000.

~65,000.

00

00

00

00

00

00

00

00

00

30.4%

33.3%

~J
o

-23.9

o

o
o°

o
o

o
o

o
o
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05/25/2011 17:58 |city of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS - |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

. 2010 2011 2011 2011 2011 2012 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 49110 PREMIUM FR -63,149.46 .00 .00 .00 .00 .00 . 0%
20002 49150 PROCEEDS -839,650.00 .00 .00 .00 .00 .00 .0%
20002 49715 TRANSFER F .00 .00 .00 .00 .00 -250,000.00 . 0%
TRANSFER FROM FUND BALANCE

TOTAL -5,247,479.86 -3,896,000.00 -3,896,000.00 -3,599,899.84 -4,031,000.00 -4,209,566.00 8.0%
TOTAL -5,247,4792.86 -3,896,000.00 -3,896,000.00 -3,599,899.84 -4,031,000.00 -4,209,566.00 8.0%
8.0%

TOTAL WATER FUND -5,247,479.86 -3,896,000.00 -3,896,000.00 -3,599,899.84 -4,031,000.00 -4,209,566.00
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jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011
PROJECTION

bgnyrpts
B

FOR PERIOD 13

2012 PCT
MAYOR REC CHANGE

2010 2011 2011
WATER FUND ACTUAL ORIG BUD REVISED BUD
0000
0000
20002 51127 CONT ADMIN .00 .00 .00
20002 51141 WATER CLER 21,272.37 21,185.00 21,185.00
1. JANE WALO - GRADE 10 - BMEA - $814.80 - 50% W / 50%
20002 51144 GIS COORDI 37,916.25 37,878.00 37,878.00
1. ROLAND ADAMS - GRADE __ - BMEA $1,456.84 - 50% W / 50% 8
20002 51145 FOREMAN 29,872.77 29,953.00 29,953.00
1. JIM TURCOTTE - GRADE 18 - $1,143.24 - 50% W / 50% 8
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
20002 51148 WF-ASSIST 41,356.59 54,460.00 52,914.04
1. MARK THERIAULT - GRADE 17 - $1,039.31
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
20002 51150 WF-HME INS 16,025.25 .00 1,545.96

257.40

19,555.20

34,964.03

27,666.33

48,756.60

1,545.96

.00

21,185.00

37,878.00

25%,953.00

54,914.04

1,545.96

i

.00 .0

o°

21,59%92.00 1.5

38,606.00 1.9%

o

30,410.00 1.5

55,291.00 1.5

N

e

.00 .0
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05/25/2011 17:57 |City of Beverly LIVE DATABASE .
Jjdunm JNEXT ¥YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrprs

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIQD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 201z BCT
WATER ¥FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
20002 51153 WORKING FO 26,010.18 25,868, 00 25,868.00 23,893 53 25,868.00 26,263.00 1.5%

1. DANA MUNIES - GRADE 16 - 5987.34 - 50% W / 50% §
INCLUDES 1 ADDJITIOMAL DAYS PAY FOR HOLIDAYS PER CONTRACT

20002 51160 WORKING FO 2,710.00 eld .00 .00 .00 .00 0%

20002 51172 MAINTENANC 6.565.55 82,700.00 €2,700.00 103,314.85 110,0056.00 94,800.00 la.6%
1. FRAN SORDILLO - GRADE 13 - $5890.98

2. VACANT - GRACE 13 - $890.98
INCLUDES 1 ADDITIONAL DAYS PAY FQOR HOLIDAYS PER CONTRACT

20002 53177 SHMED - & 48,639.453 9%,129.00 $2,129.00 45,405.66 52,000.00 58,612.00 1.5%
1. MATTHEW WIRKKALA - GRADE 14 - $926.80

2. VACANWNT - GRADE 14 - §$926.80
INCLUDES 1 ADDITIONAL DAYS PAY FOR ROLIDAYS FER CONTRACT

20002 51186 CUSTODIAN 1,082,972 35,360.00 30,360.00 .DO .00 4€,052.00 30.2%
1. WVACANT - NIGHT WATCHMAN - GRADE 11 - $822.37

INCLUDES 15 ADDITIOMNAL DAYS PAY FOR HOLIDAYS PER CONTRACT
NIGHT WATCHMAN WORKS ALL HOLIDAYS

20002 51120 PLUMBER .00 el .0¢ .00 .00 £8.468.00 0%
1. GLENN FIORE - $1,287.00
20002 51310 OVERTIME 115,354 .15 110,000.00 110,000.00 151,494.0% 160, 000.00 140,000, 00 27.3%

INCLUGES AMOUWTS FOR INTER-DEPARTAMENTAL EMPLYEE OVERTIME
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05/25/2011 17:57 ICity of Beverly LIVE DATABASE

jdunn

|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011

REVISED BUD

|bgnyrpts

FOR PERIOD 13

2010 2011
WATER FUND ACTUAL ORIG BUD
20002 51311 OVERTIME-H 25,642.62 25,000.00
OVERTIME - HYDRANT FLUSHING
20002 51345 SECONDARY 282.73 1,100.00
SECONDARY RATE
20002 51346 SECONDARY 16.16 100.00
SECONDARY RATE OVERTIME
20002 51371 POLICE PRI 57,230.40 41,000.00
20002 51426 NIGHT DIFF 528.38 1,875.00
20002 51511 SICK BUYBA 71,208.30 .00
20002 51517 LICENSE/CE 1,687.50 4,275.00
8.0 @ $200 EACH - CDL STIPEND
12.5 @ $250 EACH - LICENSES/CERTIFICATION STIPEND
PER LOCAL 111 CONTRACT
20002 51521 LONGEVITY 4,300.00 1,450.00
2 @ $250 - 50% WATER / 50% SEWER - ADAMS, MONIES
1 @ $450 - 50% WATER / 50% SEWER - WALO
1 @ $500 - THERIAULT
20002 51581 TRAINING .775.00 2,000.00
20002 51810 SUMMER HEL 5,023.75 6,720.00
TWO COLLEGE STUDENTS TO WORK FOR 8 WEEKS DURING SUMMER
MONTHSON WATER RELATED ENGINEERING PROJECTS
2 x 12.00/HOUR x 35 HOURS x 8 WEEKS
20002 52035 PUMP STATN 8,410.50 15,000.00

PUMP STATION MAINTENANCE
PERSHING AVENUE WATER PUMP STATION

25,000,

1,100.

100.

41,000.

1,875.

4,275.

1,450.

2,000.

16,720.

15,000.

00

00

00

00

.00

00

00

00

00

00

23,181.

22.

34,051.

78.

2,000.

1,200.

1,511.

15,616.

©15,000.

87

20

.24

00

00

.00

00

00

00

50

00

2011 2012 PCT
PROJECTION MAYOR REC CHANGE
25,000.00 30,000.00  20.0%
100.00 1,100.00 . 0%
50.00 100.00 . 0%
41,000.00 41,000.00 0%
150.00 1,875.00 . 0%
.00 .00 . 0%
2,000.00 4,725.00 10.5%
1,200.00 1,450.00 . 0%
2,000.00 2,000.00 . 0%
16,720.00 16,720.00 148.8%
15,000.00 15,000.00 0%
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05/25/2011 17:57 {City of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS [bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
WATER FUND ' ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 so101  meemic 175,152.91  175,000.00  175,000.00  146,370.76  175,000.00  175,000.00 .0k
20002 52105 MAINTENANC 5,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 .0%
MATINTENANCE AND ELECTRIC
20002 52150 WATER CONS .00 2,500.00 2,500.00 3,900.00 4,500.00 2,500.00 .0%
WATER CONSERVATION
20002 52429 MAINTENANC 15,000.00 7,500.00 7,500.00 7,499.28 7,500.00 7,500.00 .0%

MAINTENANCE - BUILDINGS
NEW WINDOWS FOR WATER SHOP BUILDING LOCATED AT 148 PARK ST
AND GENERAL REPAIRS

o0

20002 52440 LEAK DETEC 10,981.00 12,000.00 2,000.00 2,000.00 2,000.00 12,000.00 .0

20002 52443 CL & INSP 4,765.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0

a®

CLEANING AND INSPECTION OF WATER TOWERS

20002 52716 OUTSIDE EQ 4,910.00 5,000.00 5,000.00 4,999.45 5,000.00 10,000.00 100.0%
20002 53425 TELEPHONE 11,815.93 10,000.00 10,000.00 9,367.28 10,000.00 10,000.00 .0%
20002 54101 HEATING FU 10,247.73 11,000.00 11,000.00 9,964.94 11,000.00 11,000.00 .0%
20002 54251 MAIL PROG/ 11,476.51 12,000.00 12,000.00 10,810.27 12,000.00 12,000.00 .0%
20002 54261 OFFICE SUP 5,735.74 5,000.00 5,000.00 3,483.73 5,000.00 5,000.00 . 0%
20002 54287 SOFTWARE A 232.23 2,000.00 2,000.00 857.17 2,000.00 2,000.00 . 0%

SOFWARE LICENSE
20002 54507 UNIFORMS 1,750.00 4,900.00 4,900.00 3,898.75 5,000.00 5,600.00 14.3%

8.0 @ $700.00
PER LOCAL 111 CONTRACT
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05/25/2011 17:57 |city of Bewerly LIVE DATABASE
jdunn [MEXT YEAR / CURRENT YERR BUDGET AMALYSIS |banyrpts

PROJECTICN: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT

WATER FUND ACTUAL ORIG BUD REVISED BODD ACTUAL FROJECTION MAYOR REC CHRNGE

20002 54810 VEHICLE FO 1%,220.00 20,000.00 20,000.00 17,564.3% 20,000.00 20,000.00 0%
VEHICLE FUEL AND QIL

20002 55218 LICEMSEREI 674.00 800.00 §00.00 325.00 325.00 g00.00 L0%

20002 5532) HYDRANTS & 15,000.00 15,000.00 15,000.00 ~ i5,000.00 15,000.00 25,000.00 £6.7%
HYDRANTS & GATES

20002 55324 MATNTEMANC 136,697 .66 100, 000.00 100,000.00 140, 000. 00 100,000.00 125,000.00 25.0%
MAINTENANCE MATERTAL

20002 53285 PATCHING M 28,962 &4 25,000.00 2%, 000.00 25,000.00 25,000.00 35,000.00 40.0%
PATCHING MATERIALS

20002 552327 GISEMAPPIN 15,953.52 20,000.00 20,000.00 11,708.33 20,000.00 20,000.00 L0%

20002 55345 PATCHING M 23, 008.10 20,000.00 20,000.00 14,238 .47 20,000.00 20,000.00 0%

20002 85351 SAFETY WEA .00 10.000.00 10,000.00 2,695.96 10,000.00 10,000.00 0%

20002 55381 TOOLS 1,7%24.35 5,000.00 5,000.00 5,000.00 5, 000,00 5,000.00 .0%

20002 SE556 SAFE WATER 13,522.00 15,000.00 15,000.00 12,896 .52 15,000.00 15,000.00 . 0%
SAFE WATER DRINKING ACT

20002 56320 SALEM/BEV 1,583,516.00 1,607,421.00 1,607,421.00 1,607,421.00 1,607,421.00 1,61%,459.00 5%
SALEM/BEVERLY WATER SUPPLY BOARD

20002 57000 OTHER EXPE T4, 850,64 .00 .00 10,000.00 10, 000.00 .0aQ 0%

20002 57015 CROSS CONN 18,069.00 15,000 0O 25,000.00 20,439.00 17.500.00 20,000.00 33.3%

CROSS CONNECTION PROGRAM
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05/25/2011 17:57 |City of Beverly LIVE DATABASE
jdunn |[NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 57300 DUES 506.00 800.00 800.00 275.00 800.00 800.00 0%
20002 57805 BOND COSTS 14,179.14 .00 .00 .00 .00 .00 .0%
20002 58748 WATER METE 6,800.47 7,500.00 7,500.00 3,401.08 7,500.00 7,500.00 .0%
WATER METERS
20002 58911 WATER SYS 7,907.44 41,005.00 63,177.72 63,018.03 55,000.00 175,000.00 326.7%

WATER SYSTEM IMPROVEMENTS
CAPITAL IMPROVEMENT TO WATER SYSTEM

20002 59101 LONG TERM 462,500.00 514,232.00 514,232.00 514,232.00 514,232.00 503,682.00 -2.1%
LAND ADQUISITION WATERSHED 157,800
IMPROVEMENTS 50,000
WATER MAINS 75,000
WATER MAINS 30,000
SEWER AND WATER 55,000
WATER METERS 50,000
HALE & WEST 45,882
TOTAL 503,682
20002 59105 LONG TERM 133,603.39 123,934.00 123,934.00 123,815.49 123,934.00 109,310.00 -11.8%
LAND ADQUISITION WATERSHED 2,967
RTE 1A IMPROVEMENTS 13,866
WATER MAINS 37,219
WATER MAINS 14,888
SEWER AND WATER 6,475
WATER METERS 3,500
HALE & WEST 30,995
TOTAL 109,310
20002 59110 SHORT TERM 2,250.00 .00 .00 .00 .00 .00 .0%
20002 59301 PMT ESCROW 888,620.32 .00 .00 .00 .00 .00 . 0%
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05/25/2011 17:57 |city of Beverly LIVE DATABASE .
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS {bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 ) 2011 2011 2011 2011 _ 2012 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 59710 TRANS. TO 528,376.98 508,351.00 508,351.00 381,263.25 508,351.00 508,351.00 .0%

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS

TOTAL 4,755,109.55 3,896,000.00 3,918,168.72 3,689,065.62 3,917,627.00 4,209,566.00 8.0%
TOTAL 4,755,109.55 3,896,000.00 3,918,168.72 3,689,065.62 3,917,627.00 4,209,566.00 8.0%

TOTAL WATER FUND 4,755,1092.55 3,896,000.00 3,918,168.72 3,6B9,065.62 3,917,627.00 4,209,566.00 8.0%
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05/25/2011 17:58 |City of Beverly LIVE DATABASE
jdunn |[NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011
ACTUAL

2021

PROJECTION

|bgnyrpts

FOR PERICD 13

2012

BCT

MAYOR REC CHANGE

2010 2011 2011
SEWER FUND ACTUAL ORIG BUD REVISED BUD
0000
0000
20004 41430 SEWER LIEN ~277,513.26 -240,000.00 -108,710.00
REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO
REAL ESTATE TAX BILLS.
20004 42210 SEWER USE -5,708,739.92 -7,166,290.00 -7,166,290.00
1,340,000 BILLABLE UNITS AT $5.58 PER UNIT.
20004 42290 SEWER INTE ~36,000.924 ~40,000.00 -40,000.00
INTEREST CHARGED ON OVERDUE SEWER PAYMENTS
20004 43200 SEWER FEES -58,213.48 -65,000.00 ~65,000.00
SEWER DEPARTMENT FEES
20004 43225 COLLECTOR - -8.00 .00 .00
20004 44230 SEWER PERM -5,000.00 ~5,000.00 -5,000.00
SEWER PERMITS
20004 48500 MISC REV .00 -250,000.00 -514,783.00
TRANSFER OF BALANCES FROM SESD
20004 498110 PREMIUM FR .00 .00 -207,002.00
20004 49710 TRANS FRM .00 .00 -141,755.00
TRANSFER FROM GENERAL FUND
TOTAL -6,085,475.60 -7,766,290.00 -8,148,540.00
TOTAL -6,085,475.60 -7,766,290.00 -8,148,540.00
TOTAL SEWER FUND -€,085,475.60 -7,766,290.00 -8,148,540.00

~291,304.

-6,288,325.

-37,544.

-62,084.

-16

~3,500.

-107,002.

-141,755.

-6,931,532.

-6,931,532.
-6,931,532.

33

67

10

78

.00

00

.00

33

00

21

21
21

-300,000.

-7,150,000.

-40,000.

-65,000.

-5,000.

-514,783.

-107,002.

~141,755.

-8,323,540.
-8,323,540.
-8,323,540.

00

00

00

00

.00

00

00

00

00

00
00
00

-260,000.

-7,480,000.

-40,000.

~65,000.

00

00

00

00

.00

-5,000.

-250,000.

00

.00

.00
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00
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00
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05/25/2011 17:57 |City of Beverly LIVE DATABASE ;
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
0000
20004 51141 SEWER CLER 21,272.90 21,185.00 21,185.00 19,555.20 21,185.00 21,592.00 1.9%
1. JANE WALO - GRADE 10 BMEA - $814.80 - 50% W / 50% S
20004 51144 GIS COORDI 37,916.85 37,878.00 37,878.00 34,964.29 37,878.00 38,606.00 1.9%
1. ROLAND ADAMS - GRADE ___ BMEA - $1,456.84 - 50% W / 50% 8
20004 51145 FOREMEN20% 73,839.62 75,111.00 75,111.00 69,166.21 75,111.00 76,025.00 1.2%
1. PAUL RUGGIERO - GRADE 18 - $1,143.24 - 25% H / 75% 5
2. JIM TURCOTTE - GRADE 1B - $1,143.24 - 50% W / 50% S
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
20004 51153 WKRG FOREM 25,811.01 25,868.00 25,868.00 23,893.96 25,868.00 26,263.00 1.5%

1. DANA MONIES - GRADE 16 - $987.34 - 50% W / 50% S
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT
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05/25/2011 17:57 |City of Beverly LIVE DATABASE
jdunn |[NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 . 2011 © 2011 2011 2011 2012 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 51161 W. F. PUMP 54,456 .89 54,460.00 54,460.00 26,190.58 31,000.00 55,291.00 1.5%

1. BRIAN CARRARINI - GRADE 17 - $1,039.31
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

e

20004 51175 HMEO 10% 359,451.76 86,184.00 86,184.00 39,308.87 52,000.00 87,500.00 1.5

1. PATRICK DOYLE - GRADE 11 - $822.37
2. VACANT - GRADE 11 - §$822.37
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

o

20004 51177 SHMEOC 10% 71,618.05 97,129.00 97,129.00 89,714.31 97,125.00 98,612.00 1.5

1. PAUL MANCANIELLO - GRADE 14 - $926.80
2. NATE PELLETIER - GRADE 14 - $926.80
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

o

20004 51182 PUMP STATI 96,741.70 97,128.00 54,129.00 83,030.45 93,000.00 98,612.00 1.5
1. MIKE CRAM - GRADE 14 - $526.80

2., BILL PANTOS - GRADE 14 - $926.80
INCLUDES 1 ADDITIONAL DAYS PAY FOR HOLIDAYS PER CONTRACT

20004 51310 OVERTIME 81,132.28 85,000.00 85,000.00 70,777.40 72,000.00 80,000.00 -5.9%

20004 51345 SECONDARY 159.03 600.00 1,600.00 2,832.44 3,000.00 1,600.00 166.7%

SECONDARY RATE

20004 51346 SECONDARY 20.24 300.00 800.00 1,302.28 2,000.00 800.00 166.7%

SECONDARY RATE OVERTIME

o

20004 51371 POLICE PRI 2,064.00 3,000.00 3,000.00 1,416.00 2,500.00 3,000.00 .0
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05/25/2011 17:57 |city of Beverly LIVE DATABASE ‘
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection : FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 51511 SICK BUYBA 16,843.56 .00 .00 .00 .00 .00 .0%
20004 51517 LICENSE/CE 2,446 .75 5,68B.00 5,688.00 2,862.50 2,862.50 5,688.00 .0%
8.75 @ 5200
15.75 @ §250
20004 51521 LONGEVITY 1,200.00 1,450.00 1,450.00 1,200.00 1,200.00 950.00 -34.5%

2 @ $250 - 50% WATER / 50% SEWER - ADAMS, MONIES
1 @ $450 - 50% WATER / 50% SEWER - WALO

20004 51581 TRAINING 465.00° 1,500.00 1,500.00 .00 500.00 1,500.00 .0%
20004 52101 ELECTRIC 70,420.23 78,000.00 78,000.00 64,911.87 78,000.00 78,000.00 .0%
20004 52105 MATNTENANC 10,624.80 10,000.00 16,000.00 10,000.00 10,000.00 10,000.00 0%

MAINTENANCE AND ELECTRIC

20004 52429 MAINTENANC 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0

o

MAINTENANCE - BUILDINGS

20004 52432 REPAIRS 25,000.00 25,000.00 25,000.00 15,121.54 20,000.00 25,000.00 -0

o\

SEWER LINE REPAIRS

20004 52435 SEWER ALAR 752 .19 1,0600.00 1,000.00 684.96 1,000.00 1,000.00 .0

o

20004 52716 OUTSIDE EQ 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0

o

OUTSIDE EQUIPMENT RENTAL

S

20004 52722 CATCH BAST 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 .0

CATCH BASIN CLEANING

136



05/25/2011 17:57 |City of Beverly LIVE DATABASE
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection ' FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 52811 DRAINAGE 49,085.08 40,000.00 40,000.00 39,873.66 40,000.00 40,000.00 .0%
20004 52946 ODOR CONTR .00 1,000.00 1,000.00 141.93 1,000.00 1,000.00 .0%
20004 53425 TELEPHONE 2,157.94 1,000.00 2,500.00 2,331.14 2,500.00 2,500.00 150.0%
20004 53835 DISPOSAL © 44,576.83 40,000.00 40,000.00 3,274.00 10,000.00 35,000.00 -12.5%

DISPOSAL OF STREET SWEEPINGS AND MATERIALS COLLECTED WHEN
CLEANING CATCH BASINS.
MOVED FROM THE HIGHWAY DEPARTMENT

20004 54101 HEATING FU 5,555.07 7,500.00 7,500.00 2,821.99 4,500.00 7,500.00 . 0%
20004 54251 MAIL PROG/ 12,816.44 12,000.00 12,000.00 11,196.09 12,000.00 12,000.00 . 0%
20004 54257 DRAIN REPA 10,965.37 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 . 0%
20004 54258 VIDEO SEWR 9,210.00 7,500.00 7,500.00 720.00 7,500.00 7,500.00 . 0%
20004 54261 OFFICE SUP 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 . 0%
20004 54507 . UNIFORMS 2,949.65 6,125.00 6,125.00 4,722.45 6,125.00 6,125.00 . 0%

8.75 @ $700.EACH
PER LOCAL 111 CONTRACT

20004 54810 VEHICLE FU 8,773.96 10,000.00 10,000.00 4,246.98 6,500.00 10,000.00 .0

oF

VEHICLE FUEL AND OIL

20004 55324 MAINTENANC 42,618.82 40,000,00 40,000.00 35,300.28 40,000.00 50,000.00 25.0%
MAINTENANCE MATERIAL

20004 55325 PATCHING M 22,616.70 25,000.00 25,000.00 22,876.87 25,000.00 40,000.00 60.0%

PATCHING MATERIALS
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 55381 TOOLS 3,233.64 2,500.00 2,500.00 1,996.32 2,500.00 2,500.00 .0%
20004 56910 S0 ESSEX S 5,253,103.71 5,668,044.00 5,668,044.00 5,668,043.00 5,668,044.00 5,726,042.00 1.0%
SOUTH ESSEX SEWER DISTRICT
20004 57000 OTHER EXPE 16,690.54 15,000.00 15,000.00 25,000.00 25,000.00 14,959.00 -.3%
20004 57300 DUES .00 600.00 600.00 408 .62 600.00 600.00 . 0%
20004 58912 PUMP STATI 50,000.00 40,000.00 40,000.00 38,615.61 40,000.00 50,000.00 25.0%

CAPITAL IMPROVEMENTS FOR PUMP STATION IMPROVEMENTS

a°

20004 59101 LONG TERM 137,106 .27 307,062.00 307,062.00 306,984.88 307,062.00 458,422.00 49.3

BOND PRINCIPAL

SEWER/WATER 55,000
METERS 50,000
MWPAT 31,304
RAYMOND FARMS 85,000
HALE & WEST 84,118
N.B. BROOK 153,000
TOTAL 458,422
20004 59105 LONG TERM 47,547.38 156,437.00 156,437.00 208,234.01 156,437.00 270,773.00 73.1%

BOND INTEREST

SEWER /WATER 6,475
METERS 3,500
MWPAT 24,425
RAYMOND FARMS 56,419
HALE & WEST 55,724
N.B. BROOK 124,230
TOTAL 270,773
20004 59110 SHORT TERM 8,300.00 25,000.00 25,000.00 17,305.40 25,000.00 .00 -100.0%

SHORT TERM INTEREST

o\

20004 59710 TRANS. TO 551,425.66 608,540.00 608,540.00 456,405.00 608,540.00 608,540.00 .0

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS
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ACCOUNTS FCR:

2010 2011 2011 2011 2011 2012 PCT

SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 59790 DEFICIT .00 .00 382,250.00 .00 .00 .00 0%
TOTAL 6,949,980.02  7,766,290.00 8,148,540.00  7,453,931.09 7,661,041.50  8,100,000.00 4.3%
TOTAL 6,949,980.02 7,766,290.00 8,148,540.00 7,453,931.09 7,661,041.50 8,100,000.00 4.3%
TOTAL SEWER FUND 6,949,980.02 7,766,290.00 8,148,540.00 7,453,931.09 7,661,041.50 8,100,000.00 4.3%
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SANTITATION ENTERPRISE FUND ACTDAL ORIG EBUD REVISED BUGD ACTUAL PROJECTION MAYOR REC CHANGE

cooo

o0

;;;’;;n_--ﬂ;;;; ‘‘‘‘‘‘‘ ;.;.I:T;"I-‘_;JJ_I;II; ______ :;;:;;682 ~60,000.00 -60,000.00 -G6E,488.32 -70,000.00 -€0,000.00 0%
REVENUES DERIVED FROM ONEREDE SANITATION CHARGES LIENED
TQ REAL ESTATE TAX BILLS

20006 41425 COM INT TR -%,724.27 -7,000.00 -7.000.00 -9,532.85 -9,500.00 -7,000.00 .0%
COMMITTED INTERES'I-‘ PORTION OF OVERDUE SANITATION CHARGES
LIERED TO REAL ESTATE TAX BILLS

20006 42290 SANIT INTE -10,384.98 -9,000.00 -%,000.00 -10,15% .72 -10,000.00 -5,000.00 .05
INTEREST QN QVER DUE BILLS

20006 43200 FLAT FEE R -1,281,377.27 -1,300,000.00 ~-1,300,000.00 -1,262,474.33 -1,300,000.00 -1,300,000.00 L0%
REVENUES DERIVED FROM QUARTERLY BILLING OF FLAT FEE

200086 43225 MISC FEE R -5,980.05 -15,000.0¢ -15,000.00 -6,692.38 -10,000.00 -10,.000.00 -33.3%
SALE OF RECYCLING BINS AND TOTERS

20008 43321 HAZARDOUS -1,14}.00 .00 .00 ~16.66 .00 .00 .0%

20006 49710 TRANSG FRM -575, 738,00, -325,750.00 -325,750.00 -244,312.50 -575,750.00 -325,750.00 .0%
TRAMSFER FROM GEWNERAL FUND

20006 49715 TRAMSFER F .00 -652,250.00 -652,250.00 .00 .00 -585,500.00 -10.2%
TRANSFER FROM FUND BALANCE

TOTAL -1,95%,3682.4%  -2,363,000.00 -2 .369,000.00 -1,501,734.76 -1,9%5,250.00 -2,297,250 00 -3.0%
TOTAL -1,959,362.49 -2,365,000.00 -Z2,369,000.00 -1,501,734.76 -1,975,250.00 -2,297,250.00 -3.0%

TOTAL SANTITATION ENTERPRISE -1,959,362.49  -2,369,000.00 -2,369,000.00 ~-1,501,734.76 -1,975,250 00 -2,2%7,250.00 -3.0%
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ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT

SANTITATION ENTERPRISE FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

0000

0000

20006 53427 HOUSE HAZ 9,726.42 5,000.00 5,000.00 2,485.58 5,000.00 5,000.00 .0%
HOUSEHOLD HAZARDOUS WASTE COLLECTION

20006 53816 RECYC BINS 9,686.60 20,000.00 20,000.00 4,984.50 20,000.00 10,000.00 -50.0%
PURCHASING OF 18 GALLON BINS AND 65 GALLON TOTERS

20006 53819 CURBSIDE P 1,217,775.96 1,231,000.00 1,231,000.00 1,030,591.60 1,231,000.00 1,250,000.00 1.5%
CONTRACTUAL INCREASE IN CURBSIDE PICK-UP

20006 53824 COMPOST SI 50,000.00 50,000.00 50,000.00 40,000.00 50,000.00 50,000.00 . 0%
FEE FOR MANAGEMENT OF STANDLEY STREET COMPOST SITE

20006 53825 INCINERATI 971,561.76 1,060,500.00 1,060,500.00 - 695,533.02 825,000.00 967,250.00 -8.8%
13,250 TONS AT $73/TON

20006 57000 OTHER EXPE 1,799.17 2,500.00 2,615.59 2,515.59 2,500.00 15,000.00 500.0%

TOTAL SANTITATION ENTERPRISE 2,260,549.91 2,369,000.00 2,369,115.59 1,776,110.29 2,133,500.00 2,297,250.00 ~3.0%

GRAND TOTAL 2,260,549.91 2,365,000.00 2,369,115.59 1,776,110.29 2,133,500.00 2,297,250.00 -3.0

o

** END OF REPORT - Generated by John Dunn **

141



05/25/2011 18:14 |city of Beverly LIVE DATABASE .- ,
jdunn |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 . 2011 2011 2011 2011 2012 PCT

AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

0000

w00

;g;;é—___;;;;g ———————— Lé;;;_;;éé _____ :;;;:;;9.96 -237,783.00 -237,783.00 -236,730.94 -250,000.00 -237,783.00 .0%
REVENUE FROM LEASE OR SUBLEASE OF AIRPORT LAND/FACILITIES

20450 43320 TY-DOWNS F -24,690.00 -25,360.00 -25,360.00 -19,900.00 -25,000.00 ~25,360.00 . 0%
REVENUE FROM TIEDOWN FEES

20450 43330 LANDING FE ~18,809.75 -18,000.00 ~18,000.00 -24,310.50 -27,500.00 -18,000.00 . 0%
REVENUE FROM LANDING FEES

20450 43340 COMMERCIAL -1,950.00 -1,800.00 -1,800.00 -1,500.00 ~1,800.00 -1,800.00 .0%
REVENUE FROM COMMERCIAL ACTIVITIES, E.G. NEWS HELICOPTERS

20450 43350 AIRPORT US -3,670.00 -5,000.00 -5,000.00 -4,333.52 -5,000.00 -5,000.00 .0%
REVENUE FROM AIRPORT USER FEES, E.G. BLIMP, TRANSIENT,
PARKING FEES

20450 43360 FUEL & OIL -12,396.16 -13,000.00 ~13,000.00 -12,312.13 -13,000.00 -13,000.00 . 0%
REVENUE TO AIRPORT FROM FBO - FUEL & OIL SALES (PERCENTAGE)

20450 43370 ‘ AIP GRANTS -57,660.00 ~360,000.00 ~360,000.00 -26,315.00 -30,000.00 ~360,000.00 .0%
FAA AIRPORT IMPROVEMENT PROJECT REIMBURSEMENTS :
FY11l EA/ENF AIRFIELD IMPROVEMENTS (90%

20450 43375 RUN16/34 -548,602.00 .00 .00 .00 .00 .00 .0%

20450 43380 MAC GRANTS -63,469.60 -20,000.00 -20,000.00 -942.50 -1,000.00 -20,000.00 .0%
MASS AERONAUTICS COMMISSION GRANT PROJECT REIMBURSEMENTS:
FY11l EA/ENF AIRFIELD IMPROVEMENTS (5%)

20450 43387 TAXIWAY F ~796,049.00 .00 .00 .00 .00 .00 .0%
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PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR: .
2010 2011

2011
REVISED BUD

2011
PROJECTION

PP
| BANYIHLE

FOR PERIOQD L3

2012 BCT
MAYOR REC CHANGE

AIRPORT ERTERPRISE ACTOAL ORIG BUD
20450 43390 BANNER TOW .00 o
20450 43335 UTILITIES -60.00 -100.00

REVENUE FROM TIEDOWN CUSTOMERS FOR ELECTRICITY (SEASONAL}

204E0Q 48500 MISCELLANE -10,822.40 -540.00

MISC REVENUE

TOTAL AIRPORT ENTERFRISE -1,802,359 .87 -6B1,583.00

GRAND TOTAL -1,802,358.87 -681,583.00

~100.00

-540.00

-6B1,583.00

~681,583.00

=+ END OF REPORT - Generated by John

-80.

-719.

-327,254.

-327,254.

Dunn **

00

55

14

14

-100.00

-1,000.00

-354,550.00

-354,550.00

an L0%

-10G.00 0%
-540. 010 .0%
-681,583.00 0%
-681,583.00 0%
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ACCOUNTS FOR:

2010 2011 2011 ° 2011 2011 2012 PCT
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
o000
;(_);;;)”";;;g; ________ D];l;l—\}—l;‘h_/ll:il:];‘ _______ ;;:;;‘:6.22 69,316.00 69,316.00 62,728.80 67,956.00 69,316.00 . 0%
PAYROLL EXPENSE: AIRPORT MANAGER'S SALARY
20450 51128 SECRETARY 32,771.02 32,725.00 32,725.00 30,207.36 32,771.00 33,353.00 1.9%
PAYROLL EXPENSE: PART-TIME SEC/RDMIN ASST (25 HRS/WK)
20450 51138 SNR CLERK 367.01 .00 .00 .00 .00 .00 0%
20450 51173 MECHANIC 1,644.87 .00 .00 .00 .00 .00 . 0%
20450 51174 Asgistant 51,325.04 51,265.00 51,265.00 47,320.76 51,325.00 52,250.00 1.9%
PAYROLL EXPENSE: FULL-TIME MECHANIC
20450 51310 OVERTIME 9,844.44 15,000.00 16,000.00 15,710.33 16,000.00 15,000.00 .0%
PAYROLL EXPENSE: OVERTIME
20450 51511 Buy Back § 37,230.83 .00 400.00 " 386.61 386.61 .00 .0%
PAYROLL EXPENSE: PER UNION, ANNUAL BUYBACK OF SICK TIME
(1 WEEK MAX PER EMPLOYEE) (CAN ALSO INCLUDE VACATION
BUYBACK)
20450 51521 LONGEVITY 2,357.14 1,758.00 1,358.00 1,357.14 1,357.14 1,758.00 .0%
PAYROLL EXPENSE: PER UNION, ANNUAIL LONGETVITY (AFTER 10
YEARS EMPLOYMENT)
20450 51699 ON CALL LA .00 1,500.00 3,000.00 2,740.00 3,000.00 1,500.00 .0%
TEMPORARY /SEASONAL EQUIPMENT OPERATOR (NON-UNION)
20450 51721 Unifeorms 300.00 300.00 300.00 300.00 300.00 300.00 .0%

PER UNION, 300 PER MECHANIC
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ACCOUNTE FOR:

2010 2611 2011 2011 2011 2032 BCT
AIRPORT EWTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20450 52001 REF & MAIN 4,443 .37 3,000.00 4,500.00 3,547.65 4,500.00 3,000.00 0%

REPAIR & MAINTEWANCE: FIELD & SEWER

20450 52002 REP & MAIN 1.6687.17 1,000.00 1,400.00 1,161.00 1.,250.00 1,000.00 L0%
REPARIR & MAINTEWANCE: BUILDINGS

20450 52003 REP & MAIN ?,091.22 4,000.00 ?.,714.00 6.706.73 T,000.00 4,000.00 .0%
REPAIR & MAINTEMANCE: VEHICLES

T 20450 52004 REP & MAIN 2,306.38 750.00 750.00 709,495 750. 00 750.00 0%
REPAIR & MAINTENANMCE: MACHINERY

20450 52005 REF & MAIN 97.50 250.00 250.00 90. 00 100.00 250.00 0%
REPATR & MAINTENANCE: RADIOS

20450 52006 REF & MAIR €,696.31 3,000.00 3,530.00 3.,02%.37 3,500.00 3,000.00 .03
REPAIR & MAINTEMANCE: AIRFIELD LIGHTING

20450 52007 A 1 P EXPE 97.,500.04 380,000.00¢ 40%,737.96 32,370. 46 30,000.00 380,000.00 0%

Fhh & MAC EXPENSES FOR AIF GRANT PROJECTS:
F¥1l EA/ENF AIRFIELD IMPROVEMENTS (35%)

20450 52008 A S MPEX 61,149 .6C 0o oo oo .40 .00 0%
MAC EXPENSES FOR ASMP GRANT FROJECTS
20450 5200% A 1 P Comm 15,930.86 20,060.00 13.462.04 B2%.54 1.000.00 20,004.00 0%

BAC SHARE FOR GRANT PROJECTS:
FY1ll EA/ENF AIRFIELD IMPROVEMENTS (5%)

20450 52301 UTILITIES 15,328 .85 25.000.00 20,800.00 18,396.67 20,800.00 25,0006.00 .0%

UTILITIES
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ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
soas0  sases - N w000 20000 10 o 200,00 ot
WATER
20450 53036 Contracted 8,558.58 19,794.00 19,894.00 19,493.19 19,894.00 19,794.00 . 0%

CONTRACTED SERVICES E.G. DUMPSTER, CELL PHONES

20450 53076 LEGAL SERV .00 .00 1,000.00 362.40 500.00 .00 .0

o°

LEGAL SERVICES

20450 53410 ADVERTISIN 233.72 1,000.00 1,000.00 113.25 400.00 1,000.00 .0%

ADVERTISING/PUBLIC RELATIONS/LEGAL NOTICES

20450 53425 TELEPHONE 979.68 1,000.00 1,000.00 750.90 1,000.00 1,000.00 . 0%
TELEPHONE
20450 54000 SUPPLIES 926.61 1,100.00 1,330.00 873.60 1,100.00 1,100.00 .0%

SHOP SUPPLIES

20450 54249 MAIL MACHI 420.22 600.00 600.00 412.81 800.00 600.00 .0

o

STAMPED ENVELOPES/POSTAGE

oF

20450 54261 OFFICE SUP 1,203.01 1,500.00 1,500.00 1,306.65 1,500.00 1,500.00 .0

OFFICE SUPPLIES

20450 54802 GAS & DEIS 4,328.14 5,200.00 9,040.00 8,791.15 10,000.00 5,200.00 .0

o

GAS & DIESEL

20450 54807 MILEAGE AL 318.80 500.00 500.00 298.00 500.00 500.00 . 0%
MILEAGE ALLOWANCE

20450 55859 MISCELLANE 2,197.19 .00 .00 .00 .00 .00 .0%

MISCELLANEOUS
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ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
ATIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20050 sesol  maxms weNH  14,196.92  16,000.00  1a,676.00  16,675.00  14,675.00 14,3870 -10.1%
REAL ESTATE TAXES DUE TO WENHAM
20450 57105 MEETINGS A 368.24 600.00 600.00 323.07 500.00 600.00 .0%
MEETINGS AND RELATED EXPENSES
20450 57300 DUES 764.00 725.00 625.00 370.00 400.00 725.00 .0%
DUES
20450 57425 INSURANCE~ 4,253.00 4,500.00 3,610.00 3,610.00 3,610.00 4,500.00 . 0%
LIABILITY INSURANCE
20450 5B750 RUN 16/34 562,001.62 .00 .00 .00 .00 .00 . 0%
20450 5B755 TAXIWAY F 796,049.81 .00 .00 .00 .00 .00 . 0%
20450 59710 TRANS, TO 20,000.00 20,000.00 20,000.00 15,000.00 20,000.00 20,000.00 . 0%

TRANSFER TO GENERAL FUND FOR INDIRECT EXPENSES

TOTAL AIRPORT ENTERPRISE 1,836,913.77 681,583.00 712,083.00 294,026.13 316,999.75 681,583.00

el
oe

GRAND TOTAL 1,836,913.77 681,583.00 712,083.00 294,026.13 316,999.75 681,583.00

o
o

*+* END OF REPORT - Generated by John Dunn **
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PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

|bgnyrpts

FOR PERIOCD 13

2010 2011 2011
SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD
0000
oo T
soa0 e seEc ACTIV 20,5677 10,000.00  -10,000.00
SPECIAL ACTIVITIES INCLUDES: COFFEE REVENUES, IN HOUSE
PROGRAM REVENUES - PARTIES, LUNCHEONS, 50/50 RAFFLE RECEIPTS
COMPUTER CLASS REVENUE
20440 43570 SENIOR SOI -5,992.60 -6,000.00 -6,000.00
REVENUE FROM TICKET SALES, SPONSORSHIPS AND RAFFLES
20440 43610 BINGO RENT -11,500.00 -14,400.00 ~14,400.00
RENT FROM FRIENDS OF COA FOR WED. BINGO GAME
48 WEEKS @ $300
20440 43800 MISC. RENT -750.00 -1,000.00 -1,000.00
RENTAL AND CUSTODIAL FEES FOR OUTSIDE GROUPS USING BUILDING
20440 43815 SENIOR DAY -13,672.00 -7,000.00 -7,000.00
REVENUE FROM TICKET SALES AND SPONSORS
20440 43820 PROGRAM DA -7,878.24 -8,000.00 -8,000.00
REVENUE FROM TICKET SALES FOR DAY TRIPS
20440 48200 INTEREST I -34.50 -250.00 -250.00
20440 48300 PROG O/N -3,002.00 -1,000.00 -1,000.00
REVENUES FROM OVERNIGHT TRIPS; COMMISSIONS FROM VENDORS
* JAN 2009 POLICY CHANGE @ COA ~ SENIORS MAKE CHECKS PAYABLE
TO THE TRIP VENDOR AND NOT THE COA
20440 48360 OUTREACH .00 -1,000.00 ~1,000.00

DONATIONS TO SUPPORT THE OUTREACH FUNCTION OF THE CENTER

-7,291.

-5,108.

-12,000.

~375.

-6,004.

-320.

-30.

-701.

-10.

45

00

00

00

01

50

24

57

00

2011 2012 PCT

PROJECTION MAYOR REC CHANGE
-8,000.00 -10,000.00 .0%
-6,000.00 -6,000.00 .0%
-14,400.00 -14,400.00 . .0%
-500.00 ~-1,000.00 .0%
-7,000.00 ~7,000.00 .0%
-500.00 -4,000.00 -50.0%
-50.00 -250.00 .0%
-1,000.00 -1,000.00 .0%
-100.00 ~-1,000.00 0%
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 PCT
SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
a0 w0 cows mos o0 oo oo anaesco  aniesoo 00 ox
DONATION FOR COMPANION PROGRAM
20440 48375 ESSEX PARK .00 .00 .00 -30,000.00 -30,000.00 .00 .0%
" DONATION FROM ESSEX PARK
20440 48500 MISCELLANE -1,339.00 -3,000.00 -3,000.00 -1,144.00 -1,500.00 -3,000.00 .0%

REVENUES FROM MISCELLANEOUS SOURCES

2\

20440 49230 TONIC REV -1,567.00 ~-1,200.00 -1,200.00 -1,082.00 -1,200.00 -1,800.00 50.0

VENDING MACHINE AT CENTER

o

20440 49231 PRIVATE DO -5,784.91 -3,000.00 -3,000.00 ~2,141.11 ~3,000.00 -3,000.00 .0
DONATIONS EARMARKED FOR THE SENIOR CENTER
20440 49232 FRIENDS DO -36,5%4.25 -6,000.00 -6,000.00 ~22,466.74 -25,000.00 -6,000.00 .0%

DONATIONS FROM THE FRIENDS OF THE COUNCIL ON AGING

e

20440 48715 TRANSFER F .00 -25,575.00 -25,575.00 .00 .00 -45,000.00 76.0

TRANSFER FROM FUND BALANCE

o

TOTAL SENIOR CITIZENS ENT. -98,682.25 -87,425.00 -87,425.00 -119,83%.02 ~129,414.00 -103,450.00 18.3
GRAND TOTAL -98,682.25 -87,425.00 -87,425.00 -119,839.02 -129,414.00 -103,450.00 18.3%

** END OF REPORT - Generated by John Dunn **
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|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011

" REVISED BUD

2011

PROJECTION

|bgnyrpts

FOR PERIOD 13

2012
MAYOR REC

PCT
CHANGE

2010 2011
SENIOR CITIZENS ENT. : ACTUAL ORIG BUD
0000
0000
20440 51000 PERSONAL S 4,170.50 7,000.00
SEASONAL EMPLOYEES AND NON-BENEFITTED; CONTRACTORS
20440 51710 SP ACTIVIT 12,405.50 12,000.00
COSTS ASSOCIATED WITH PROGRAM ACTIVITIES INCLUDING
FUNCTIONS, COFFEE, LUNCHEONS, ETC.
20440 51725 FRIENDS EX 3,280.23 6,000.00
20440 52429 MAINTENANC 4,000.00 6,000.00
20440 53089 SR. SOIREE 5,425.00 6,500.00
CATERER, BAND, DECORATIONS, ETC.
20440 53307 DAY TRIPS 5,580.20 8,000.00
EXPENSES FOR TICKETS, BUSES, MEALS, ETC. FOR DAY TRIPS
20440 53310 PROGRAM OV 300.00 500.00
EXPENSES FOR BUS COACH TRANSPORTATION AND OTHER COSTS
ASSOCIATED WITH COA PLANNED OVERNIGHT TRIPS
MOST OVERNIGHT TRIPS THE CHARGES ARE PAID DIRECTLY TO THE
TRAVEL AGENCY AND THE CCA RECEIVES A COMMISSION BASED ON
TICKET SALES.
20440 53410 ADVERTISIN .00 500.00
20440 53510 SR DAY PRK 6,928.98 7.,500.00

SENIOR DAY IN THE PARK EXPENSES: TENTS, TABLES, CHAIRS

TICKET®, CATERER, ICE CREAM, ETC..

7,000.

12, 000.

€,000.

6,000.

6,500.

g,000.

500.

00

00

00

00

00

00

00

500.00

7,500.00

4,307.25

11,997.20

4,537.61

5,999.51

4,807.28

2,946 .41

.00

255.00

7,600.00

5,000.

12,500.

5,000.

6,500.

5,000.

3,000.

500.

7,600.

00

00

00

00

00

00

.00

00

00

6,000.00

15,000.00

5,000.00

6£,500.00

5,500.00

3,000.00

500.00

500.00

7,500.00

e

-14.3

o’

25.0

-16.7

e

o
w
o

o°

-15.4

P

~62.5

o
a®

o
o

o
e
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PROJECTION: 20121 PFiscal 2012 Budget Projection

ACCOUNTS FOR:

2011 2011
SENIOR CITIZENS ENT. ACTUAL ORIG BUD
204490 S3E810 TONIC EXPE 9e1.7¢0 1,750.00

TO PUORCHASE SODA FOR THE VENDING MACHINE

20440 54004 SUPPLIES 2,101.26 2,675.00

COSTS RESQOUIATED WITH ON-SITE PROGRAMS

20440 57000 MISC EXPEN 11,666.10 20, 000.00

COSTS ASSOCIATED WITH BUILDING UPKEEP AND PROGRAM

20440 L8370 COMPANION .00 .00

20440 5E52& NEW EQUIPM 2,824.90 4,000.00
NEW CARPETING POR MAIN ARERS OF BUILDIRG AND

TRANSPORTATION OFFICE: NEW OFFICE CHAIRS FOR 12
OFFICE/WORY STATIONS

20440 SBBOS ROOF REPAIL 36.111.00 . Bo

20440 59710 TRANS. TO 5,000.00 5,000.00

TRANSFER TO GENERAL FUND TO COVER OVERHEAD EXPENSES

TOTAL SENIOR CITIZENS ENT. 100,786.07 87,425.00

GRAND TOTAL 100,786.07 87,425.00

1.750.00

2,675.00

20,175.00

]

5,175.00

.00

5.000.00

BE,775.00

88,775.00

[bgnyzpes

FOR PERIQD 13

2011 2011 2012 PCT
ACTUAL PROJECTION MAYOR REC CHANGE
1.032.50 1,300.00 1,300.00 -25.7%
2,60B.23 2,675.00 2,675.00 . 0%
20,175.00 20,175.00 11,311.00 -43.4%

.00 .00 31,164.00 0%
1,175.00 2,500.00 2,500.00 -37.5%
7,000.00 7,000.00 .00 0%
3,750.00 5, 000.00 5,000.00 0%

TE,190.99 B3,750.00 103,450, 00 18.3%
78,190.9% 83,750.00 103.450.00  18.3%

*+ END OF REPORT - Generated by John Dunn =+
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PROJECTION: 20121 Fiscal 2012 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 BCT
BEVERLY GOLF & TENNIS ENT ACTUAL ORIG BUD REVISED BEUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
0000
20425 44350 MEMBER FEE -12,975.00 .00 .00 .00 .00 .00 . 0%
20425 48500 MISCELLANE -138,310.35 -150,000.00 -314,000.00 ~-489,662.37 -489,662.00 -279,694.00 86.5%
PORTION OF $340,000 ANNUAL MANAGEMENT FEE FROM GFMI.
BALANCE OF $60,306 IS CREDITED TO THE GENERAL FUND
20425 49110 PREMIUM FR .00 .00 -43,286.00 ~43,285.73 -43,286.00 .00 .0%
BOND PREMIUM
20425 49710 TRANS. FRO .00 .00 -426,101.00 ~426,101.00 .00 .00 .0%
TRANSFER FROM GENERAL FUND
TOTAL -151,285.35 -150,000.00 ~-783,387.00 -959,049.10 -532,948.00 -279,694.00 86.5%
TOTAL -151,285.35 -150,000.00 -783,387.00 -959,04%.10 -532,248.00  -279,694.00 86.5%
TOTAL BEVERLY GOLF & TENNIS -151,285.35 -150,000.00 -783,387.00 -959,049.10 -532,948.00 -279,694.00 86 .5%
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PROJECTION: 20121 Fiscal 2012 Budget Brojection FOR PERIGD 13

ACCOUNTS FOR:

2010 2011 2011 2011 2011 2012 ECT
BEVERLY GOLF & TENNIS ENT ACTUAL QRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
ooon
oo
;;;;;_'.‘;;;l‘]_ﬂ ________ ;’;];;l_)l;l_ﬁ.;.; ''''''''' ;(;0.00 1,000.00 1,p00.00 g00.00 1,000.00 1,000.00 . 0%
RECORDING SECRETARY
20425 52000 MATNTERARNC 15, 722.08 81,057.00 81,057.00 2]1,290.82 40,000.00 60,000.00 -26.0%
GENERAL MAINTENANCE EXPENDITURES, PRIMARILY FOR THE
CLUB HOUSE
20425 57000 CTHER EXPE 312_98 E,00G0.00 &,000.00 1,435.00 1.000.00 7,500.00 -6.3%
MISCELLANEOUS EXPEWDITURES
20425 59L01 LONG TERM 4¢,000.00 40,000.00 40,000.00 40,000.00 40,000.00 150,000.00 275.0%
BOWD PRINCIPARL
20425 59105 LONG TERM 21,1%23.76 19,9423.00 19,943.00 41,793.76 19,943 .00 61,194.00 206.8%
BOND INTEREST
20425 52110 SHORT TERM .0o ] .00 9,333.23 .00 .00 0%
SHORT TERM {BAN] INTEREST
20425 59710 TRANS, TO 3?5,0{)0.0-0 .00 .00 175, 000.00 175, 000.00 .00 0%
20425 53790 DEFICIT .00 .00 633,387.00 00 635,387.00 -0o 0%
RATEE PRIOR YEAR DEFICIT
TOTAL 513,134 .82 150, 000.00 T83,357.00 288,752, 91 913,330.00 279,6%94.00 86 G%
TOTAL 513,134 .82 150,000.00 783,387.00 AR89, 752,81 913,330 0O 27%,6594.00 896.0%
TOTAL BEVERLY GOLF & TEWNIS 513,124 .E2 150,000.00 783,387.00 289,752.91 913,330.00 279,694 .00 86 .5%
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05/25/2011 18:09 |City of Bewerly LIVE DATABASE
jdunn |MEXT YEARR / CURRENT YEAR BUDGET AMALYSIS

PROJECTION: 20121 Fiscal 2012 Budget Projection

ACCOUNTS FOR:

2011

PROJECTIOR

|pgnyTpts

FOR PERIQD 13

2012 BCT
MAYOR REC CHANGE

2010 201 2011
RECREATION ENTERFRISE ACTORL QRIG BUD REVISED BUD
o000
w00 T
20620 43400 A0 PROS 63,5347 60,000.00  -80.000.
ADULT PROGRAM REVENUE
20420 43500 YOUTE PROG -186,0B3 .88 -150,000.09 -150,000.
YOUTH PROGRAM REVENUE
20420 43700 MEMORIALS 11,625 00 -10,000.00 ~10,000.
REVENUES FROM BENCHES, TREES AND PLAQUES
20420 43200 FRCILITIES -20,277.50 -10,000.00 ~10,000.
BUILDING RENTALS, FIELD FERMITS, ETC.
20420 43810 HARRYBALLF .00 .0
REVENUE FROM CONCESSION STAND COWTRACT AT HARRY BALL FIELD
20420 43900 LYNCH PARK -68,213.91 -45,000.00 -45,000.
LYNCH PARK PARKING FEEE, GARDEN RENTALS, RESERVATIONS, ETC.
20420 48200 INTEREST I =140 16 -2,000.D0 -2,000.
IWTEREST IRCOME
20420 48500 MISCELLANE ~1l6,786.93 -11,000.00 -11,000.
MISCELLANEQUS REVENUE
20420 49715 TRANEFER F . 0D -42,760.00 -42,760.
TRANSFER FROM FUND BALANCE
TOTAL -367,062.13 -350,760.00 -350,760.
TOTAL 367,062 12 -350,760.00 - 150,760,
TOTARL REECREATION ENTERPRISE -367,062 13

-350,760.00 -350,760.

oo

ap

o¢

0o

.00

o0

oo

09

oo

oo
el
00

-55,6833.00

-109,797.63

-BLERG.00

-8.270.00

.00

-52,3B7.00

-37%.03

-32,200.08

.00

-257,916.74
-257,916.74
-257,816.7¢

-80, 000

-1B5,000.

-10,000

-10,000.

-61.000.

-100.

-25,000.

-52,7€60.

-413,860.
-413,860.
~413,860.

00

o0

oo

.00

e

oo

oo

00
oo
on

-80,000. 00 .0%

-1B5,000.00 23.3%

-10,000.00 0%

-15,000. 00 50.0%

-8,000.00 L0%

-60,000.00 15.3%

-500.00 -75.0%

-20,000.00 E1.8%

-50,000.00 16.9

i

-428,500.00 22 2%
-426,500.00 22%.2%
-438,500.00 22.2%
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FROJECTION. 20121 Fiacel 2012 Budget Projection FOR PERICD 13

ACCOUNTE FOR:

2010 2011 2011 2011 2011 2012 BCT

RECREATION ENTERPRISE ACTUAL ORIG BDD REVISED EUD ACTUAL PROJECTICH MAYQR REC CRANGE

0000

o0

;;;;;--‘-;;;;; -------- ;;;;;;;L-; ------- ;;:;;2‘15 42,260.00 49,260.00 46,398, €4 50,3222.00 50,207.390 1 é%
JOSCELYN RUELLE - KERSKER SALARY

20420 51511 SICK BRUYBA LoD .00 .09 .00 .00 1,000 00 . 0%
JOSCELYN RUELLE - KEREKER

20420 5lg99 PART TIME 159,982 .46 150,000, 00 A50,000.00 135,265.66 160, 000.00 160,000.00 §.7%
ALL CAMP COUNSELORS AND DIRECTORE, GATE STAFF, RANGERS,
WEDDING COORDINATOR, ETC.

20420 51710 ADULT PROG 30, 000.00 30, 00000 30,000.00 29,992 43 30,000.00 4¢,000.00 33.3%
ADULT PRQCRRZM EXPENSE

20420 £1716 YOUTH PROG 30,010.50 30,000.00 30,000.00 23,180.51 25,000.00 35,000 00 16.7%
YOOUTH PROGRAM EXPENEE

20420 51720 SPECIAL SE 6,435.62 5.000.00 5,000.00 4,438.97 4,000.00 6,000.00 20.0%
MISCELLANEQUS SERVICES: RESTORATION OF FALCONER EX..; REFAIR
OR ADDITIONS NEEDED.

.?0420 51725 MEMORIALS 16,873.00 15,000.00 15.000.00 11,57%5.00 12,000.00 14,782.70 =-1.4%
BENCHES, FREIGHT, INSTALLATION EXPENSES, CONCERTS, FLAQUES
ETC.

20420 52000 MATHNTENANC 19, 007.00 25,000.00 25,000.00 4,810.430 20,000.00 25,000.00 .08
EXPENSES FOR PARKE, OR EQUIPMENT REPAIRS

20420 52050 FACILITIES T.,500.00 7,500.00 7.500.00 4,372.58 £, 500.00 57,500.00 666.7%

LIGHTING BILLE, BULB AND EQUIPMENT REPLACEMENT AND GENERAL
PARK AND COURT REPAIRS, CONNECTED W/ FEE-BASED

PROGRAMS .

CONTINUED IMPROVEMENTS TO CARRIAGE HOUSE INTERIOR AND
EXTERIOR
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FROJECTION: 20121 Fiscal 2012 Budoet Projection FOR PERIOD 13

ACCOUNTS FOR:

2010 2011 2011 201} 2011 2012 PCT
RECREATION ENTERPRISE ACTURL QRIG BUOD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20420 52090 LYNCH PARK 4,990.45 5, 000.00 %.000.00 1,E70.00 3,000.00 5.000.00 .0%

PLUMBING EXPENSES FOR CONCESSIONS STAND, BATHHOUSE, OFFICE
BUILDINGS, RODENT SERVICES FOR ROSE GARDEN, HEW PICHIC
BENCHES, (ANCHORS AND LOCKS), MATERIALS FOR IMPROVEMENTS.
REPAIRS AND SERVICE,

20420 53307 TRANSPORTA 1,000.00 1,000.00 1.000.00 .00

.og 500.00 -50.0%
BUSSES FOR TRIPS AND SUPERVISCR AND STAFF MILEAGE STIPENDS
20420 54000 SUPPLIES 22,493.38 25,000.00 25,000.00 1g,499.9% 25,000.00 25,000.00 0%
PRINTING AND POSTAGE FOR THREE BROCHURES, AND PUBLICITY
EXPENSES .
20420 55829 MISCELLANE 2,995.00 3,000.00 3,000.00 2,446 .34 3,000.00 2,500.00 16.7%
PARFE EQUIPMENT, NEW FACILITY IMPROVEMENTS.
20420 59710 TRANS . TO 5,000.00 5,000.00 5,000.00 3,750.00 5,000.00 5,.000.00 0%
TRANSFER TO GENERAL FUND FOR INDIRECT COSTS
20420 55740 TRANS . TO 75,000.00 .00 .00 .00 .00 .00 L0
TOTAL 425,525 .56 350,760 00 250,760.00 286,700 .32 343,722.00 428,500.00 22.2%
TQTAL 425,525 .56 350, 760,00 150,760.00 2BE, 700,32 343,722.00 424,500, 00 22.2%
TOTAL. RECREATION ENTERPRISE 425,525 . b& 350, 760.00 250,760 0O 286,700, 32 343,722.00 428,500 00 22 2%
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